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INTRODUCTION: 


To the PROPRIETORS of EAST INDIA STOCK, 


Gentlemen, 


dent Members of your Corporation, I have been induced to re- publiſh 


my three Addreſſes, to the Proprietors of Eaſt India Stock and the 


Public, on the ſubject of the Company's Shipping concerns, with their 
Vouchers and Documents, as publiſhed ſeverally in the years 1791, 1792 
and 1793; and as it is now well underſtood, that the whole buſineſs of 


Shipping will undergo a Parliamentary inveſtigation, I have thought 
it my duty to make this publication as comprehenſive and complete as 


poſſible, by adding thereto a regular ſtatement of the proceedings on the 
ſubje& in the Coux rs of Dixxcroxs, and GENERAL Cours, held at the 
India Hovss, (the latter taken from Mr. WoopraLlL's Rxrokæs) together 
with the PxorEs Ts of Mr. AL DñERMAN Le Mesvurier, Meſſrs. Scorer and 
GRaNnT, the LeTTzR of the Right Hon. Henxy Dundas, in conſe- 
quence of the latter, with ReMarxs thereon, ſundry LxrrERS of Meſſts. 
Dzvarynts, HENcHMAN, D. Scorr, and others; and the LETTERS, or 
DisstnTs of Mr. Moxkv, Sir Francis Barino, Mr. ELeninsToONE, 
and Mr. Ewzs, with Mr. GzanT's ReeLy, as likewiſe an ExTracr from 
Mr. NzwTz's LETTER to Mr. Duxoas, on the ſubject of Sniprixo, 
interſperſed with a variety of comments and obſervations, forming alto- 


e gether, 


AT the ſuggeſtion and deſire of ſeveral very reſpectable and indepen- 
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gether, a progreſſive ſtatement of all the diſcuſſions and deciſions, that 


have taken place relative to the en — of FazicuT, up to 
the preſent time. 7 De 


In order to aſſiſt the Reader, and to enable him with facility, to turn 


to any particular topick, 1 have annexed the following explanatory 
o 11 6 £7 
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and thence to the year 1792 49, 
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ADVERTISEMENT. 


TI NEED not call upon the Court of Directors to teſtify my regret at being 
obliged to make my appeal to the Public, The caſe in this reſpect carries along 
with it its own internal evidence. 


Tf I have uſed any expreſſions in the ſupport of my cauſe, which are at all 
improper, 1 truſt they will not be imputed to deſign. They have efeaped me 
through inattention, or the warmth of my feelings upon conceiving myſelf in- 
jured ; and I beg leave to make this apology for them. I am the more parti- 
cularly bound to do ſo, as I have in general experienced much politeneſs from 


the Gentlemen at the India Houſe : not only from the Chairmen, Directors, 


and ether perſons who have command in it, but from others in every depart- 
ment without exception. 9 


As I have entered the lift of controverſy, by compulſion, it can be no mat- 
ter of complaint againſt me, that I have availed myſelf of every fair argu- 
ment; for in this particular 1 ſhould have been to blame, had I yielded 
any thing. de abt oF | v2 


Since the printing of the following pages, I have made a motion in the 
Duarterly General Court of Proprietors, held yeſterday, which Mr. Mendham ,. 
a gentleman of highly reſpectable charatter, did me the honour to ſecond; * 
the confideration of which is poſtponed to, Ihe 3 inft. Whether it paſſes 
or not, is of little conſequence to myſelf, perſonally ; fince, if it is carried, it 
will bring forth proofs of my aſſertions : and if negatived, it will leave pre- 
ſumptions in favour of them not leſs efficacious, —The words of it are as fol- 
low : | $ 385 


* That there be laid before this Court, copies of all propoſals for receiving 
tenders, and allo of all tenders, for building ſhips for the Eaſt-India Com- 
© pany, and of letting ſhips for hire to the Eaft-India Company, from the 1/t 
© of January, 1780, to this preſent time; with the anſwers and reſolutions of 
Committees and Courts-thereon ; together with the prices agreed io be given 
for the hire of ſhips in each of the ſaid years, according to their reſpective 
© deſtinations. n e | | x 


Aud alſo, of any agreements or reſolutions of the Court or Commiitees of 

Directors, which may have been made, reſpetting any or all of the Ship- 

* Otoners, on the ſubjet of ſhipping, during the ſaid period, 
Fenchurch-Street, © . tete Pl 
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i 1 HAVE ſeveral motives for the following publication. I conſider 
myſelf as a perſon aggrieved in conſequence of the conduct of the Court 
of Directors of the Eaſt-India Company towards the Owners of the ſhips 
Tartar and Hartwell, late in their ſervice. At the ſame time I conceive 
that the Public and the Proprietors of Eaſt-India ſtock ate materially in- 
tereſted in the proceedings of the Court of Directors upon this occaſion ; 
not only as being contrary to every principle of ceconomy, but as vio- 
lating the rules of juſtice, and conſequently of policy, which require that 
the Court ſhould retain a fair claim to the confidence of individuals, 
whenever, as in the years 1780, 1785, and 1786, they ſhall find it 

needful to have recourſe to their exertions. | 70 
In the year 1780, upon the capture of five Eaſt-Indiamen by the 
Spaniſh fleet, the Court of Directors advertiſed for ſhips. I tendered 
the ſhip Tartar, (of about five hundred tons,) which was accepted on 
the condition of her being completely repaired and fitted for their ſer- 
vice. — This was complied with, under the direction of their own ſurvey- 
oro, at an expence of upwards of ſeventeen thouſand pounds, excluſive 
of infurance ; upon an idea that the ſhip would be continued in employ 
ſo long as ſhe was fit. This expectation was held out to me by the 
Committee of Shipping, particularly by Sir William James, then its 
Chairman; who, on my application for extending the engagement be- 
yond one voyage, anſwered that the Court never agreed for freight for 
any ſhip for more than one voyage; but that, when the ſhip returned, 
I muſt tender her again with the other ſhips of the ſeaſon. With this 
anſwer I was ſatisfied, not doubting that ſhe would be continued, if no 
; 9 C of I -.-" 


(6865) 


accident in the mean time, ſhould render her unſerviceable; and the 
more ſo, as in the Minutes of the Committee, dated September 6, 1780, 
wherein the ſhip was accepted, the Owners were excluded from any 
claim j,ũer on bor bertumꝰ q condition winch naturally implied that 
ſhe was to be continued in the ſervice till ſhe was worn out. Under this 
expectation, the Owners chcariully ſubmitted to the immenſe and very 
ztraordinary repairs and alterations deemed nect ſſary; which were ſuch 
as no one voyage could poſſibly repay, and which could be uſeful in no 
other employ! than that bf tie Eaſt / India Tompany. * © 
The Tartar failed in June, 1781, for Madraſs and Bengal, and re- 
turned in Auguſt. 1783, being the firſt arrival that ſeaſon 3 having a 
very valuable cargo, which ſhe delivered, at leaſt, in as good condition 
as any brought by the Company's ſhips during che whole war; a prog 

ol her heing adequate to the ſervice. Of this. indeed none ever expre 
2 3 000 9 975 Dir e beſt acquainted. with ſhipping geemipg her- 
; (of which good opinion a ay wad wil be 18 
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p 10 Aug, 17 $3, 1 8 the T a tar EH a. Kcond voyage, on the 
terms As the Club, or Society of Oli Sbipping Owners, has offered 
Viz. .341- per ton; ſor, in conſequence of having expreſced a wiſh to 
tender on their terms, they had made me. acqua ainted with them. The 
Court of Directors not a proving the tetms, I applied again to the gen- 
ternan who had terme me ot the terms, offered by the Old Owners; 
but he ſignified to me, that he could not acquaint me with their amend- 
ed 2 and that I muſt offer on ſuch terms as I pleaſed. I had then 
no idea the: this Society would make a point with the Court, of Dicecr 
tors to xclude all ſhips but ther:own.,. vods J . | 


9 N 1 K 1 4 * 14 


* the ſhip Chapman was in the 171115 ſityarion 1 the Tartar, Mr. 
Chapman, the, managing owner, (and, du:1 ing his Linels, Sir ohn Hen 
niker, Bart.) and myſelf, agrecd to amend our Tender to 321. per ton, 
Some days after the Lender was mace, Sir John Henniker and myſel; 
pere called. into the Court, and informed, by the Chairman, that now 
was our time farther to amend out Tenders, if we wiſhed our "thi sto be 
eſt . 8 een e and a e to; 1 — PL or Feder 
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5 Taz i is, or buildiog another veſſel for the Company” ” aries when the one in queſtion 
ſtall have gone her full courſe of four voyages. or be OO taken or loſt, 
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to 301, per ton. In a ſew days the Court met and agreed with the Socie· 
ty of Old Owners, for their ſhips, at 33!. per ton, which was 31, per 
ton higher than our Tenders, 9 


On my application to the Court, to know if the Tartar was taken up, 
I received a verbal anſwer, that the Court had agreed with the Old 
Owners, and not taken up any of the new tenders. I returned a ver- 
bal meſſage, chat I could not accept that as an anſwer reſpecting the 
Tartar, which, I conceived, ought, in juſtice, to be taken up, as be- 
ing already in their ſervice, and not a new tender. Mr. Secretary 


Morton then came out to me, from the Court, to declare that neither 


the I artar nor the Chapman were in the number of the ſhips to be taken 
up. I confeſs. 1 felt the utmoſt incignat on at ſuch unjuſt treatment of 
perſons, whom it was the duty of the Court of Dire 2rs as well to pro- 
tect, as to encourage. 


-_ * 
= 
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V pon application to ſeveral of my friends, (for there were then, as 
there are now, many who diſapproved ſuch conduct towards thoſe who 
had merited the utmoſt favor and attention from the Court,) 1 found, 
that a connection, bordering on a combination, had been entered into 
among ſome of the Directors, to the excluſion of the Tartar and Chap- 
man, and any other new Tenders which might interfere with the Old 
Shipping Owners. How far this facrifice made of us, was juſt or 
honourable, I leave the Court to determine; but it is to be preſumed, 
that the compl ment was repaid by the exertions of that powerful body 
of men, to ſecure the re- election of their friends as Directors. I am at 
liberty, however, to call this ſacrif ce, of tne owners of the Tartar and 
Chapman to the demands of the Old Shipping Intereſt, at leaſt wilfad ; 
fince theſe Owners were thus ſubjected to a heavy exp-nce, which eve 


Director in the Court knew to a certainty could not poſſibly be repaid 
by one voyage. Theſe. Owners, then, were not in the ſituation of 


ſtrangers; but, in conſequence of their exertions, made under expecta- 
tions founded in common ſenſe, and common juſtice, and aſſented to 
on the part of the Company, had acquired a ſpecies of claim; and, by 
every principle of equity and honour, ought to have been continued in 
the ſervice, while they tendered on equal terms wich others. 5 


By | complained very bitterly to the Directors individually, on this oc- 
caſion, and was ſoothed with the hope that there might be need of an ad- 


% 


ditional ſhip to carry ſtores, and I was encouraged to make a tender of 
1 . the 


- 
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the Tartar conditionally for that purpoſe, I accordingly did fo in | Sep- 
tember 1783, but none was wanted, | . F 


a In June 1784, I again tendered the Tartar to the Court of Directors, 

5 | to be taken up for that ſeaſon; and in my letter or tender, ſtated to them 

5 the caſe of its Owners; complaining of their having been refuſed the 

receding year, when other ſhips were taken up at a higher freight. 

he Court of Directors, by their letter of the 16th of June, in anſwer, 

deſired the tender to be amended ; in conſequence of which, on the 

| 26th of June, I amended the tender to 281. per ton, for the Coaſt and 

| | China voyage, and for other voyages in proportion. I doubted not 

but that the Court had now taken the hardfhips of our caſe into due con- 

fideration, and would therefore grant us a ſecond voyage; but, to my 
utter aſtoniſhment, we experienced the ſame treatment as before. 


Shocked at ſuch repeated ill uſage, I wrote a letter to the Court of 
Directors, on the 31ſt of Auguß, in which, on behalf of the Owners, I 
_ expreſſed the greateſt aſtoniſhment at our treatment; which I ſaid we con- 
| ceived to be cruel in the higheſt degree; and I added, in the moſt di- 
rect terms, that no man of ſenſe or honour, could ſay that a ſingle voyage 
was a compenſation for the expences we had been put to. I ſignified, 
that we were conſcious that the powerful intereſt of the Old Owners, was 
exerted to exclude us, but that no diſtinction ought, in juſtice, to be 
made between ſhips built, or ſhips repaired for their ſervice, in the time 
of their neceſſity, and fitted at an equal expence; and that we hoped - 
their Honours would diveſt themſelves of thoſe prejudices, which we 
honeſtly confeſſed we feared had occaſioned their late determination. We 
compared the caſe of the Company, (then in agitation with the public) 
with our awn caſe; and expreſſed our hopes, that they would behave 
to us with a liberality equal to that which they themſelves had 
claimed.—1 fairly and honeftly ſtated my complaints, but nevertheleſs 


in ſuch terms only, as every man would be likely to uſe under fi- 
milar ill treatment. | 


This repreſentation, however, gave to ſome of the Court of Direc- 

tors very great offence, not being accuſtomed to ſuch plain language. 

There were, however, others, who, knowing. the extent of the inſu- 

| 2 ry done, approved the intention of my letter, though expreſſed perhaps 
: ted: too freely. Among others, the late Commodore Johnſtone ſaid, that 
if 1 had been treated in the manner I Rated, I had a right to com- 

BT, | | plain; 


) 


ry. and that he N of the open and decided ſtyle in which I 
had expreſſed myſelf, —Mr. Luſhington, the preſent worthy Chairman, 
came out of Court, in a very friendly and kind manner, and informed 
me, that my letter had given great offence to ſome, and deſired that I 
would withdraw it, and write another, leaving out thoſe parts which had 
given umbrage ; and that he hoped, and doubred not, the Court would 
take my caſe into farther conſideration. -- Conſcious of his friendly and 
kind intentions, I conſented to withdraw the letter, and to write another 
to the Court, ſtating our caſe in milder terms; and requeſting the Court 
again to take the caſe into conſideration, - and to appoint the ſhip to ano- 
ther voyage; and 1 farther prayed, that, when our caſe was taken into 
conſideration, we might be heard in ſupport of our claim, and per- 
mited to ſtate the loſſes we had ſuffered by our exertions, in the ſervice, I 
alſo wrote a ſeparate letter to each DireCtor, in explanation of the letter 
which I had withdrawn, and which, as the ſequel will prove, freed me 
from all cenſure, My public letter was referred co a Committee of 
Correſpondence ; but whatever conſideration the Court took of our caſe, 
ve never were admitted to be heard in ſupport of our claim, nor was 

any farther notice taken of it. its 


On the 31ſt of May, 1785, I again tendered the Tartar at ſuch freight 
as the Court ſhould give to others that ſeaſon, and referred them to my 
letter of September preceding, but without more effect than in former in- 
ſtances. Our ſhip was ſtill refuſed. of 75 | : "7 

On the 15th of November the ſame year, hearing that the Court were 
in want of more ſhips for that ſeaſon, we again tendered our ſhip Tartar 
at 221. per ton to China, but with no better ſucceſs. The powerful in- 
tereſt of the Old Ship Owners, prevailed forcibly, and continued appa- 
rently fo firmly eſtabliſhed, as to preclude, for the time, farther hopes 
of ſucceſs with the Directors. "7 . 1 8 


The Owners, irritated at ſuch repeated, fruitleſs applications to the 
Court, for what they deemed a matter of common juſtice, and con- 
ceiving the Court either to be unwilling, or, from the. dangerous and un- 
due ſecret influence uſed with ibem, to be afraid to grant it, reſolved to 
have the ſhip ſold, in order to ſettle finally that unfortunate account, and 
to ſubmit to a loſs, to which they had thus fo ſeverely and moſt unjuſti- 
fiably been ſubjeRed by the Court of Directors. 


— 
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The Tartar was accordingly ſold on the 7th of December, 1785, aſter 
having waited fruitleſsly near two years and a half, for employment in 
the Company's ſervice, This was the more mortifying to the Owners, 
and diſgraceful to the Company, as the Locko, another ſhip taken into 
ſervice in the year 1780, exactly in the ſame ſituation with the Tartar 
and Chapman, was included in the number taken up for the ſeaſon 1784, 
and ſuffered in rotation to make two ſubſequent voyages, and fairly to 
expire in the ſervice of the Company, after completing her third 
voyage. am far from feeling ſentiments of jealouſy upon this occaſion. 
The Owners of the Locko received no more at the hands of the Com- 
pany, than they were intitled to, equally with the Owners of the Chap- 
man and Tartar. Thoſe who repair and fit up ſhips, at a heavy expence, 
for the ſervice. of the Eaſt India Company, have equal claims to juſtice 
with thoſe who build them, and require even more attention in the view 
of policy, as ſuch ſhips are only called for in caſes of real emergency.— 
But the exception in favour of the Locko is, in ſome degree, explained 
by ſome of the Society of Old Ship Owners having- ſhares in her, and 
by her being huſbanded by one, who- has the management of ſeveral of 
the other ſhips in that intereſt. —Such flagrant and wilful partiality, ope- 
rated as a farther aggravation of the injuſtice and ill treatment towards 
the Owners of the Tartar and Chapman, and left the Court of Directors 
without excuſe, | | 4157 3 


Within a few weeks after the ſale of the Tartar, the Court of Direc- 
tors, in conſequence of advices from India, and of the neceſſity of ſhips 
for the increaſing importation of upwards of ten millions of pounds of tea 
under the Commutation Act, as well as conſcious of the great expences 
we had been put to, and the great loſſes we had ſuſtained, immediately 
applied for the Tartar and the Chapman. This was a new teſtimony in 
favour of the goodneſs of the Tartar, as well as of approbation of the 
conduct of her owners, But the Tartar was now ſold. In lieu therefore 
of the Tartar, I made a tender to build a new ſhip, for four voyages, 
at the rate of 221. ton for the two firſt voyages, and 201. per ton for 
the two laſt; which the Court of Directors, as a matter of juſtice, and 
as a compenſation for the- loſs incurred by their refuſal to employ the 
Tartar; unanimouſly granted. On that occaſion every Director, whom 
L had the honour of knowing and ſpeaking to, expreſſed high ſatisfaction 
and pleafure 1n r that had offered to make me ſome com- 
penſation for the loſſes I had ſuſtained ; for, as ſuch I accepted and deem- 
ed it. 75 7 8 e ; 
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It will appear extraordinary that, after having abtained leave to build 
a new ſhip, I ſhould meet with any difficulty in getting it built ; yet, on 
my application to ſome of the chief builders in the river, I was aſtoniſh- 
ed to hear the excuſes made for declining to undertake it, by thoſe who 
wele fully able, and who have ſince expreſſed their wiſhes that they had 
not refuſed it. I confeſs that I could not avoid attributing this circum- 
ſtance to the ſame ſpirit of oppoſition to any new Owners or new ſhipping 
intereſt, which had before operated againſt me.—Finding that there was 
not one of thoſe who uſually build Indiamen in the river likely to under- 
take mine at any price, though I was willing to have given the then high 
Price of thirteen guineas per ton, I was compelled to ſeek out a place 
for building in the country; and I beg leave, for the information of ſuch 
as may be inclined to build out of the river, to ſay, that I found that 
ſbips, from 1000 to 1200 or 1300 tons, could be built at Bucklerſhard, 
Southampton, Burſledon, Itchenor near Chicheſter, Harwich, and at 
Northfleet near Graveſend, equally good with any ſhip whatever in the 
river Thames. I am well aware that many, through ſelf-intereſt, will 
deny this ; and there will be too many who, from prejudice in favour of 
ſhips built in rhe river, will believe them ; not conſidering that the very 
beſt oak, and great choice of it, is to be found in Suſſex and Hampſhire, 
on the very ſpot in queſtion; whereas timber of different countries, good 
and indifferent, are mixed and put together in ſhips built in the river. 
I conceive it to be no difficult matter for a builder, in a ſhip which he 
has built, to know the timber that will decay firſt ; and, on ſtripping to 
examine for repairs, to lay his hands upon it immediately. I, — Tg 
do not wonder at a ſpeech made to me by a builder, at the launch of the 
Nottingham, at Graveſend, © "That the London builders did not covet 
te the building of new ſhips, but rather wiſhed for the repairing of 
* ſhips.” The charges of ſuch repairs, in the river, are enormous; which 
every one, who has concerns in ſhipping, cannot but know. . 


But to return to my ſubject: finding I had no chance to build in the 
river, I at laſt contracted for the Hartwell, a ſhip of about 938 tons, to 
be built at Itchenor, near Chicheſter ; and ſhe was compleated in about 
ten \months.—OQn her arrival in the river ſhe had many viſitors and re- 
_ viewers, willing to diſcover faults if any could be; but the Hartwell 
was found equal in beauty and goodneſs to any ſhip then in the Com- 
pany's ſervice, _ . e | 


| She 
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She ſailed from the Downs on the iſt of May, 1787, for China.—A 
mutinous ſpirit manifeſted itſelf among a few of the crew very early, 
which continued to encreaſe; till, at length, it broke out with violence 
towards ſome of the officers. Some of the ringladers being ſeized and 
put in irons, it was determined to ſteer for the Cape de Verd iſlands, 
and put them on ſhore at St. Jago, On the 23d of May, at 6, P. M. 
the Hartwell made land, which, after diligent conſultation, was con- 
ceived to be the iſland of St. Nicolas ; and accordingly, leaving it, they 
ſhaped their courſe as for St. Jago. The land they had ſeen, - however, 
proved to be the iſland of Sal; and, conſequently, at half paſt 3, A. M. 
they ſaw other land, which was the iſland of Bonaviſta, then diſtant two 
or three leagues. The chief mate, who had the watch, hauled his wind 
and ordered Captain Fiott to be called, who, in conſequence of the mu- 
tiny, had not been in bed for three nights before. He immediately 
came on deck ; but, in a few minutes, the ſhip ſtruck on a rock and _ 
was wrecked. This diſaſter happened on her firit voyage and within one 
month after her firſt ſailing, in a fituation where the charts expreſsly 
ſanctioned by the Company, pointed out no danger, and where the 
great Captain Cook, in his laſt voyage, might himſelf have periſhed. I 
mention theſe particulars for reaſons which will appear hereafter. Thus 
was that noble ſhip (which had been proce ee after infinite trouble, 
difficulty, and expence, in order to be ready in time) irrecoverably loft 
in a moment.—Some perfons, through: prejudice,  partiality, ſelf- inter- 
eſt," of other motives, may reaſon differently, but I can attribute the 
-Joſs to nothing but an unavoidable calamity, originally to be traced to 
the mutinous ſpirit of the crew, which induced the commander and of- 
ficers to alter her courſe towards thoſe iſlands in order to put the muti- 
neers on ſhore. I am not alone, by thouſands, in opinion, that any 
ſhip and any commander might, in fimilar circumſtances, have been 
loſt on thoſe fatal rocks, which, at that time, were not pointed out, and, 
conſequently, were not to be guarded againſt; though the diſaſter of 
the Hartwell has ſince made them ſufficiently memorable to future navi- 


I Qmuſt here lament the vile ſpirit of mutiny, which for too long a time 
: ſubſiſted on board of the large ſhips in the merchants ſervice, particular- 
1y the Eaſt India and Weſt-India men; owing to cauſes which, as they 
have ſince in ſome meaſure been removed, I ſhall not farther probe into. - 
It had arrived to ſuch a pitch as ſeemed to threaten the total ſubverſion 
ef all diſcipline and ſubordination on board merchant ſhips, mo was 
. ; | 1 appily 
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happily checked by that ſpirit and indignation publicly expreſſed by 


merchants and others on the ſubject. The ſeamen, by ſome late deci- 
fon, have been taught, that although the law will deſervedly*puniſh aH 
who ſhall behave in a tyrannical and brutal manner towards them, (as 
no doubt too many have done ;) yet that it will alſo protect the com- 


manders and officers of ſhips, who, for the preſervation of the property 


of their owners and ſhippers, and alſo of their own lives and thoſe of the 


paſſengers and people under their care, ſhall confine. and bring to pan 
iſbment thoſe miſcreants, who, for the ſole purpoſes of plunder and de- 


predation, engage as mariners, and by their arts and wickedneſs too of 
ten bring a number of the crew to join in their infamous practices. 
Such was the caſe on board the Tartar at the iſland of St. Thomas in the 
year 1781, and on board the Hartwell in May, .1787.—Yet the whole 
blame and puniſhment was laid on the commander and officers, inſtead 
of the villainous authors of the danger ſo nearly eſcaped by the former, 
and of the calamity unhappily experienced by the latter, in which the 
Eaſt India Company ſo ſeverely ſuffered, as well as the officers, owners 
and other individuals concerned. Upon myſelf, it fell peculiarly heavy; 


from the Hartwell, after the mortification I had ſu 
culties I had ſurmounted. | 


"8 It was a very great conſolation to meupon this occaſion, to meet Lich 
ſympathy, kindneſs, and attention from every quarter; even from thoſe 
who were conſiderable ſufferers by this calamity, which they had ſpirit, 


liberality, and honour to conſider as an unavoidable misfortune ; mean, 


the Royal Exchange Aflurance Company, and the private underwriters at 
Lloyd's Coffee-Houſe. | The whole, including the private underwriters 
to 4 man, inſtantly ſettled the loſs on the policies; and, without waitin 

the uſual time, offered, and actually ſent me the amount of their 45 


engagements, with the moſt kind expreſſions of concern at my misfortune. 


I beg leave to ſeize this opportunity of thus publickly expreſſing my 
thanks for this very honourable and friendly behaviour, which gave me 
the moſt heart · felt pleaſure, and raiſed my ipirits when much depreſſed 

I wiſh 1 could with truth ſay, that I had met with ſimilar ſympathy 
and kind treatment from the Court of Directors of the Eaſt Hb by Sean 
pany ; from whom I had every reaſon to have expected it, from the 
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as cauſing the diſappointment of my fair hopes 3 ſuecceſs 
ered, and the diffi- 


well-known exertions, and, 1 may * the liberal manner, in which 1 
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have ever acted in all my engagements and tranſactions with them,—1 
will not, in this place, enter farther into the ſubject of their conduct to- 
wards the commander, chief and ſecond mate of the Hartwell, the latter 
of whom they ſuſpended, and have ſince reſtored to their ſervice. The 
two former, by the wording of their minutes and of their letter fo Mr. 
Lempriere and myſelf (as charter-party owners,) it was conceived they 
had diſmiſſed, never to be employed again; but, by ſome ſubſequent _ 
reſalutions, they have qualified their former reſolution, as not import- 
ing an actual diſmiſſal, but only a ſuſpenſion ; and, on the application 
of Mr Chriſtie, the chief- mate, they have reſtored him to their ſervice. 
he reaſons which the Court give for it will hereafter be ſeen to imply a 
confidence in Captain Fiott, the commander; who nevertheleſs til} re- 
mains under ſuſpenſion; nor has he ever applied to be reſtored, wiſhing 
as I conceive, previouſly to know what he is accuſed of, and the grounds 
of ſuch complaint. For this purpoſe, I applied to the Court, by letter 
on his behalf; but this information, extraordinary as it may be, has 
been moſt peremptorily refuſed ;' ſo that he, as well as myſelf, although | 
his agent and the managing owner of the ſhip, remain molt perfectly un- 
acquainted with the matter to this day. I ſhall make no farther com- 
ment here, but proceed to my own buſineſs, that of my application for 
leave to build another ſhip in lieu of the Hartwell; thus unfortunately 
loſt. : | 5 : 


I was adviſed not to make an immediate application to the Court, but 

to wait a little till the ferment,' which prejudice, and every art that ſelf- 

intereſt could dictate againſt new Owners, and country- built ſhips (as 

the Hartwell was called) ſhould ſubſide. It was wonderful indeed, that 

men of ſenſe, in any degree acquainted with ſhipping, could give ear 

to ſuch tales and alarms of danger to the Company, from employing 

well-built country ſhips ; but that profeſſional. men ſhould have joined 

to exclaim againſt it, as was the caſe, is ſtill more extraordinary. Ir 

is well known, chat the beſt oak produced in this iſland, is chiefly in its 

ſouthern parts, and that the oak to the northward is leſs in eſteem than 

that to the ſbuth of the Thames, in counties immediately adjoining. At 

the ſame time, none can doubt that ſhipwrights of equal merit with any 

others, are to be found in a place ſituated near ſeveral of the Royal 
Dock- yards, and in the vicinity of London. Of this ſouthern oak 
die fly, and in a place ſo ſituated, was the Hartwell built, by ingenious - 

and experienced ſbipwrights; and her model and fabric was ſuch, as 

not only met the approbation ot the Company's ſurveyors, who inſpect- | 
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ed the work, equally as if it had been in the river, but bade defiance to 
intereſted and malevolent critics, —l[r. was from the conſtruction of this, 
and other very reſpectable ſhips in like circumſtances, that a Noble 
Lord was pleaſed to ſay, in the Houſe of Lords, that a new diſcovery 
had been made; namely, that ſhip- building was not local, but that men 
of war might be built all along our coaſts. —I confeſs I take ſome pride 
to myſelf, when I reflect, that the Hartwell (which, when launched, 
was the largeſt ſhip which had ever been built for the Company's ſervice) 
furniſhed one of the firſt inſtances to do away a prejudice ſo injurious to 
the maritime intereſts of England, and to the country gentlemen who 
have timber near the ſea, the price of which has hitherto been kept down 


by its diſtance from ſhip-yards. ' And I truſt that no combination of 
London ſhip-builders, will be able to ſtifle the fact.“ 


On the 22d of July, 1789, I ſent into the Court a written tender for 
a new ſhip, in lieu of the Hartwell, having previouſly communicared it 
to the Chairman and Deputy Chairman, who both appeared to approve 

of it, as did ſeveral other of the Directors. Not a ſingle objection was 

ſtarted againſt it. The wording of the letter of the 17th of March, 
1786, when I had leave given to build the Hartwell, wherein it is ſaid, 
that if the ſhip ſhall be loſt, or have performed her . four voyages, the 

Owners ſhall have no claim to build on her bottom, were not ſtated to 

imply any; for, upon producing that letter, it was conceived, that an 

equitable conſtruction would be put upon it, as the ſhip was loſt before 
ſhe had performed any voyage; and, of courſe, before I could have re- 
ceived any benefit or compenſation for the loſs I had been ſubjected to 
by the Tartar. With liberal and generous minds, mine was conceived 
to be a peculiar caſe, and meriting the particular attention of the Court; 
and, as ſuch, theſe Gentlemen, I have reaſon to think, did then, and 

always have ſince, ſupported and favored my application; for which I 

have at all times expreſſed my grateful thanks, and do now publickly 


expreſs the ſame, although, unfortunately for me, they have not com- 
poſed a majority. 
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»The price for building Indiamen, of about 800 tons, in the river, was in 1786, thir- 
teen A ton. I contracted that year for the Hartwell at eleven pounds ; and two 


months after, for the Belvidere at twelve pounds. The price now, in the river, is deven 
pounds five ſhillings per ton, a . * Soo on et bed 
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Being informed that my tender was referred to a Committee of Ship- 
Ping, I attended conſtantly, in hopes of a favorable anſwer, eſpecially as 
4 was farther aſſured, that there was a general good inclination to grant 


me the leave I requeſted. I was, however, ſoon after, from a very re- 
ſpectable quarter, informed, to my very great aſtoniſhment, that a 


Committee of Old Owners of Shipping, had actually been conſulted 


upon the ſubject of my having leave to build, and that it had been ob- 
jected to by them. Some of thoſe, who had before expreſſed themſelves 
to be friendly, afterwards ſtarted doubts and difficulties ; and I then be- 
gan to find, that I was likely to have equal obſtacles to ſurmount as at 


© firſt. 1 was kept in this ſuſpenſe till the month of March, 1790, when 


I received a letter from the Court of Directors, dated the 5th of that 
month, ſtating certain conditions which they inſiſted upon, and which 
they called an explanation of the terms on which they would receive 
te new ſhips for the Company's ſervice.” After having mentioned 

what were theſe particulars, they faid, ©& it would be left for me to de- 
ce termine whether I would abide by my former tender.” — I wrote an 
anſwer agreeing thereto, dated the roth of March, 1790; and now I 
conceived that all difficulties were removed, and that I ſhould immedi- 
ately. have the uſual letter of form, with leave to build: all my friends 
thought the ſame, and I was fo well aſſured of it, that I began to form 
my arrangements for the purpoſe of building the ſaid ſhip. Expecting 
every week to receive the letter of leave, I waited patiently till the 2d of 
June, when I wrote a letter to the Court of Directors, as follows : 


| Honourable Sire, A ER 
„HAVING received a letter from Mr. Secretary Morton by order 


« of your Honours, dated the 5th of March, in anſwer to my tender 
© and application for leave to build a new ſhip in lieu of the Hartwell, 


l ' 


8 with the conditions on which your Honours were willing to give me 


cc leave to build, and tequiring . rmaagr thereto ; I accordingly gave 
« in my anſwer dated the roth of March laſt, agreeing to the terms 


« which your Honours were pleaſed to ſtipulate. - 


I have been ever ſince expecting your Honours letter of permiſſion 


ec to build the ſaid ſhip. I have now. to requeſt your Honours. will be 


« pleaſed to — Lay me ſuch leave, as early as may be agreeable to your 


2 » chat I may have full and ſufficient time to get ſuch ſhips 
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e tullt and compleated to the entire ſatisfaction of your Honours, I am, 
e ith the greateſt reſpect, ee 79.3 16 "1699 1 90 Io eee 
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I waited in perſon for an anſwer; anch in a very ſew minutes after. my 
letter was read, to my utter aſtoniſtiment, I received the following 
anſwer, ſigned by Mr. Morton, Secretary to the Company 
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e The Court of Directors of the Eaft-India Company have taken in- 
© to conſideration your letter, requeſting to build a ſhip on the bottom 
of the Hartwell, and I am ordered by the ſaid Court to acquaint you 
that they have feſolved not to comply there with)“ 
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I vns ſhocked by this to ſuch a degtee, that I was ſcarce able to he- 


lieve what I read. I could hardly conceive it poſſible that a majority 
of twenty-four gentlemen of chatacter, reputation, and honour, in pri- 
vate liſe, could as a public body behave thus to a private/individual; 
whoſe exertions in their ſervice, in ſpite of all difficulties, and againſt all 
oppoſition, had commanded reſpect, and I truſt will always continue to 
do it. To what purpoſe keep me in ſuſpence from July to March, and 
then ſignify to me the terms on which they were willing to let me build? 
To what purpoſe write me their letter of March, if notwithſtatiding my 
acquieſcence, they were predetermined to refuſe me leave to build at all? 
To what purpoſe keep me from the ioth of Marcb without informing 


Some particular concerns which carried me out of town prevented 
my taking farther ſteps in this matter til! the 30th of June, when I 
wrote to the Court, requeſting to be informed of the reaſons of their re- 
fouſal. My letter was referred to a committee, at which Mr. Smith, the 


* 


Company's Sglicitor, was conſulted on the ſubject of the Rigbt to build 


under a forced interpretation of an ex poſt falio by-law, of September 
1788, and under the wording of the letter of the Court of Directors of 
the 17th-of March, 1786, granting leave to build the Hartwell, but ex- 
cepting from it the claim to re- build, if the ſhip ſhould be loſt, or have 
performed her four voyages. )—I 8 on Mr, Smith to know on what 
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preciſe ſtatement bu was deſired to give his opinion but 1 found that 


cus 5 


the caſe of the Tartar, or her having been refuſed a ſecond voyage, had 
made no part of it. It is very eaſy ro make out a partial caſe; but, were 
the whole ſtatement to be laid before Mr. Smith, I have no doubt that, 
as a gentleman and an honeſt man, he would give it as his opinion, that 


the Court of Directors ought not th have rejected the Tartar in 1783 


and 1784; and ſtill leſs, under the circumſtances of the caſe, have re- 
fuſed leave to build another ſhip in lieu of the Hartwell. Whatever de- 
termination the Court came to, they did not favour me with an anſwer. 
I waited till the 6th of Aug laſts; when I again wrote another letter; 


neither of which hay the Curt ꝓet thought proper to notice. 


I cohceive that ſuch behaviour adds inſult to injury. Both as an in- 
dividual and as a Proprietor of India Stock, I had a right to expect a 
very different behaviour; and ſtill more ſo as acting not only for myſelf 
but on behalf of the Qwners of the Hartwell z, men, in Rat of reputation 
and property, in general ranking equal with themſelves. The ſmall 
boon even of an anſwer was however denied to me; though I was under 
the circumſtance of a perſon with whom a treaty was not only commens 
ced, but virtually conèluded ; haying ſubmitted to all the modifications 
made in y tender by the Court of Directors, ſubſequent to the loſs of 
the Hartwell, E 29 DEG TH & 91x! LETT tl tl gs : Snob 6 ** 
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Having now laid before the public the true ſtate of my caſe, they wil! 
Judge how far the conduct of the Court of Directors is to be defended, 
or whether it is not highly partial and even unjuſt, and. tending greatly 
to the prejudice of the Proprietors and the Public. What perſon, after 
ſuch treatment; can ſaſely place reliance on them as a Court? When 
reſpect to myſelf perſonally, after having complied with every obligation 
and every requiſition for their ſervice, in expectation of the fair and juſt 
teturns ſor ſuch exertions; after, keeping, at a dead expence, the Tar- 
tar for upwards of two years, unemployed, though offered in turn; after 
being negociated with from year to year; and after ſuch fruitleſs attend- 
ance, anxious ſuſpence, and heavy, loſſes, to be harſhly, and abruptly as 
it were turned out of the ſervice, without any requital; I ſay, after this 
it will not be wondered, that. I have felt ſufficiently injured to be induced 
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to make an appeal to the public. „ e unites; nas og bias |; 4 


| 1 1 1 11 1 : KP S098 a 1 | Cf £ 1 
I will nevertheleſs ſo far do juſtice to the Directors, as to believe, that 


they would have diſdained fuch conduct in their private capacities, as 
152700 ; 1 „ individuals; 
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individuals; but, as à public body, they ap 


pear to have had few ſcru- 
ples; and it is hence that I thus publickly give an account of their con- 
duct, knowing no other way to procure juſtice or prevent a repetition of 
ſuch improper proceedings. ny 175 
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At the ſame time l beg leave again to repeat my thanles to che preſent 


Chairman and Deputy-Chairman, Mr. Luſhington and Mr. Devaynes, - 


and to ſuch other Gentlemen as have had the ſpirit to ſupport my appli- 
cation. I know not all their names, or I ſhould be happy to be at li- 
berty to give them. I truſt that 1 have had no enemies, though others 
appear to have had more friends, 


L 


It remains to be conſidered what can have induced perſons, who, in 
ptivate life, appear as men of reputation and honour, to act ſo different- 
ly as a public. body. The. world will eaſily decide upon this occaſion. 


For myſelf 1 will tate the following facts without making any com- 
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1. The old Shipping Owners holding a conſiderable quantity of ſtock 


and conſequently poſſeſſing, as well as influencing, many votes, can 
- eaſily join to oppoſe, at elections for the Directorſhip, ſuch as do not act 
according to their wiſhes, as well as to fupport thoſe who have favoured 
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2. A number of the Directors have habits and connections with many 
of therold Shipping Latereſſſ . 


3. A part of the Directors have at different times been underſtood to 


have direct or indirect concers in the ſhipping belonging to the Old Ship- 


ping Intereſt, or to have benefited by the patronage belonging to them. 


4. The ſale of the command of ſhips for five to eight or ten thouſand 
guineas, and of particular deſtinations of voyages for one to two or three 
thouſand pounds, has been ſo notorious, that the public are in poſſeſſion 
of the general fact, and the Court of Directors has lately been obliged to 
notice a particular inſtance of it; though the only excuſe for it, that has 
yet reached my ear, is cuſtom, This traffic may be ſafe among friends 
and tried per/ons on the preſent ſyſtem; but, were others allowed to be- 
come ſhip-owners on a plan of reduced freights, the bargain would be 
_ embarraſſing; and hazardous, while the favour to be bought and {fold 

11 | | ; would 


© 
= 


- — 22x —e —— —— — ̃ T= - 


— 


a 
—— — — 2 — — — — — — 


(20 „ | 
would be diminiſhed. Hence a monopoly of ſhipping, freighted at high 
rates, in the hands of particular perſons, however deſtructive to the 
Company and injurious to the public, will always find favour with ſome. 


I have ſaid that L ſhould make no comment here; | 27d 1 ſhall keep my 


word. My next object, therefore, will be to anſwer ſome objections 


which may be made to what has been urged, [Foy 
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REPLIES Tro OBJECTIONS. 

I. It may be pretended that the 16K; incurred in the caſe of tlie 
Tartar, was compenſated by leave to build the Hartwell. * 
e 0017 eee eee e ee e Air nne IO. 
Reply. When a ſhip is built for the ſervice of the Eaſt India Com- 
pany the compenſation for the expence ariſes in one of two modes. 
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Fither the ſhip runs four voyages, or elſe ſhe is loſt before ſhe com- 


pleats them. In the firſt cale, the profit upon the four voyages fe- 


imbunſes the Owners; in the ſecond caſe, the recovery of the amount 
inſured (for the whole may be inſured) reinſtates them. Apply this to 


the caſe of the Tartar. This ſhip was repaired, and fitted in a ſtyle 
uſeleſs for other ſervices, and made capable of a ſet of Eaſt India 
voyages, at an immenſe expence, 2 the preſumption of the Com 
any continuing to employ her till ſne was worn out. She was neither 
Joſt nor worn out; but, aſter being kept idle, at a dead expence, near 
two years and a half, in the vain expectation of a ſecond voyage, ſhe 
was ſold at an immenſe loſs. ' She was not rejected for any inſufficiency ; 
for the Court of Directors, it has been ſeen, wiſhed,” though too late, 
o employ ber again. — Their diſtreſs for ſhipping continuing, they gave 
the late Owners of the Tartar leave to build the Hartwell. This was 
ſondly looked to as a probable compenſation for the injury they had 
ſuſtained; but the Hartwell, unfortunately periſhing at her outſet, 
yielded no profit, and, conſequently, no compenſation. The reco- 
very of the amount loſt, from the inſurers, ſimply reinſtated the 
Owners, as Qwners of ibe Hartwell; leaving the loſs by the Tartar, 
unredeemed, and unatoned'for..-No caſuiſtry, therefore, can ſet aſide 
the following dilemma,” Either the Hartwell was given as a compen- 


+. [ſation for the Tartar, or it was given as an independent object. If as 
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a e be en- none; if as an N obje@, the N 
repair of the injury, in the caſe of the Tartar, h o concern in it. p 
Compenſation, therefore, in one caſe, was never given; in the other, 
it was never iniended nil claim compenſation, therefore, on the part of 
the Tartar, as ſtill being our Hue; and, ne pubnel win NO or: the e 
enen Lſhall never ccaſe to purſue it, ny eb FR nf K | 
1 * n oy as: L991 bt 20 i; nd : 
IL It may be ſaid; perhaps, that the Owners of the Hartwell, were 
excluded! from anyiprętenſion to - rebuild. on. che bottom of, the Hart-. . b 
well; firſt, hy the letter of tha Directors, when accepting the tender ? | 
of her; aud ſecondly, by Ne of the By- las of the Company. . 1 
ASCE TDA 06 e 5 
What bh PRs esse h p orecediug. paragraph, ee * | 
| hi objection not to be applicable. claim a compenſation for the mh 
Tartar—ahd:this; was never; giyen,”-btwas perhaps intended, by ſome bf 
oſ the Directors, to be given in the Caſe of the Hartwell, but the 
Hartyell periſhed in embrio and I therefore repeat, that compenſation 8 | 
neyer was given. The eee fatigues, incurred in ſuperin- | 
tending the building of the Hartwell, and her loadin outwards,] ere 
burthens, not gains, and were immediately obe edel by the pain at- Fe p 
tending her loſs... The caſe-therefore, ſtands juſt as it did; or, in- 
deed, more in our favor than before the Hartwell was in cantempla- | 
tion; and e. n forms no ee nee 5 
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„Bü us ſoppole! > ede Would 55 diſtreſs, bling from | 
a the fatal misfortune of the Hartwell, plead for the owners in vain? 5 | 
Oughit not the loſs of a ſhip, in the. very outſet of her firſt voyage, to 
be decmed a caſe where the Owners had not, in the leaſt, benefited by 
ermiſſfion to bujld?- I make my appeal to humanity. Would it be 
ind in a great publick body, abounding in the means of rendering 
err withhold its attention from ih eting diſappointment, only 
to favur men-who have received too many of its favors. already? The 1 
Old Owners were ſure of permanent attention; they would have been 1 
ſtponed in their turn only, not diſplaced. Why then, Was our ewe 3 . 
lamb to be en away, to eie to the rich ? Na 
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only injured, but they calumniated. To lend a color to the refuſal of 7 | 
building ah vellel e of 1 Na Hartwell, they took away the 
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character of its commander. The loſs of the veſſel was attributed to 
his neglect. | f : 
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With reſpect to the conduct of the commander of the Hartwell, 


whom, from a thorough*Khowledge. of his integrity and good inten- 
tions, I am proud to call my brother, I have touched upon it in my 


narrative, and it will again be found noticed, in a different view, in 


my appendia; and, as the examination intolthe caſe is ſtill depending, 
and may hefeafter come before tlie public, all not dwell upon it 
any farther here, than to make and apply a fingte remark . Wiſe men 
have thought” it imprudent to embarraſs perſons, in che midſt of an 
enterprize, with too many objects and alarms, deeming it adviſeable, 
where good intentions are matters H eburſeg to leavenhe judgment free 
to govern, according to tlis éirdumſtaheeb of the caſe. Theſe 

intentions; and an anxiety fer ſudceſo, are too natural in the caſe of 
India Captains (whoſe lives and fortunes are connected with the fafety 
of their veſſels) ever to be ſuſpected. To preſs men needlefsly with the 
terroriof doing wrong, is t make them dimdent bf doing right; they 


refuſe th uſe their dieretion, and pur as Httle az poſſible to iſſur, and 


becoſite guilty of fins ef omiſñom, from the deſire of ſhunning fins of 
commiſſioh. Let us apply this reaſoning The captain had muti- 
neers on board, whom he wiſhed'te land ar one of the aft iſlands with- 


in higreneh. He was de firous of loſiug no time, and l thereſore of ar- 
riving at his port early in the morning, in order to reſume his voyage 


before the evening, eſpecially as he was then to be entangled with 


ilands Hetonfulted tht Company's chard) and: aw; no danger in- 


dicated iff lis intended courſe, which he ed uld! not eaſily avoid, upon 


any ſuppoſition Whatever, provided the charts were correct. Miſled 
by the currents, and by the ſimilarity:of the land / he had taken one 


ifland for agòther ; an error, of itſelſ, of h dmentii Had the Com- 
pany's charts, iw other rel] 


- 


fron the ſhore; ſtraggling recfs of which, in fact, extended much far- 


* JA] ED DIDVOW een GORE TODA! 10 det eee ther 

Doo 2 SE .; BUSY: ah, bs Yui MEET INTER - 2 v2.4 

by We 100 23 Ae {+ 14 222 ali +44 551 8005 FILES 14 1 9930 11 2. 1 "1 
ET $:> +. SOIT 963 GL, AGTH 29 01,,NGvts; 038. bd 133 Ont 


. * Mr. Chriſtie, his firſt mate, an ingenious and a__ Sophie, had drawn a 
ew of the land at. St; Nicolas, in a former voyage f tly..reſemb t at Sal. 
deg gat d at St; Nicolas . 6h Ren n reſembled 1. 


th 1s New d the Com nys Cc arts before 8 
L up to 1 mömegt, a vi e deliberate 
mates aud bf his pat ſet, (Mn, Dagley,) la penclemas/oflg 


= 3 l . 
Z ne 


| reſpgQ$;'been crue- But, unhappily, they 
were falſe; for they placed cbrtan e as only rehching one league 


4. 


hag ** 
288 4 


"4 
1 
7 
* 


r 
- * is 


— — 
WS - — —— 4. 63 


Wm” 


_ 
— 0 
as «a. a 
F ay 


— 


(623) 


ther. The officer, from motives of prudence, had hauled about as 
ſoon as the land was ſeen, but too late, the ſhip ſtriking upon the very 
rocks on which the great Cook (as will be ſeen hereafter) might have 
been loſt, in his laſt voyage, in the midſt of all his experience and 

ory. I maintain, therefore, that a' fair error in judgment, and an 


innocent miſtake; ariſing under ſuch circumſtances, and ending in ſuch a 


diſaſter, called for conſolation from the Company, rather than reproba- 
tion! There are few men, who are honeſt and candid, however dif- 
creet they may be, who will not allow that the caſe might have beeh 
their own, — But allowing, (which I cannot allow) the Captain to have 
been in fault, fince he, as commander (as well as the charts) had re- 
ceived the deliberate approbation, and ſanction of the Company, the 
owners of the Hartwell were, by no means, puniſhable on that account. 


The letter of the Directors, which ſignifies that the owners of the 
Hartwell ſhall have no claim to continue a ſhip in the Company's ſer- 
vice in conſequence of the leave given to build that veſſel, this letter, I 
ſay, is ſilent reſpecting the Tartar. I ſpeak uniformly of the Tartar, 

and found my pretenſions chiefly upon the metits of that caſe. I mult 
nevertheleſs aſſert, that, if the Company had been faithfully - ſerved by 
the owners of the Hartwell ; the latter, confiſtently both with policy and 
equity, might have claimed a future attention from the Company, as be- 
| ings Oy perſons, ſo long as they continued to tender on equal terms 
TOHED 1 *. CHEE. ba 72 © 781 (91143 


x. 


With regard to the particular by-law of the Company, which ſtates 


that the loſs of a ſhip muſt be judged anavordable, before the owners can 


claim any preference to a permiſſion to build a new ſhip in its ſtead, it 
gives room for ſeveral remarks, Firſt, reference is made to a by-law 
which was not in being during the exiſtence of the Hartwell, whoſe cate, 
therefore, it could in no way reach, unleſs by an ex poſt fatto operation; 
(for the clauſe to this effect, ſtanding in an old by-law, was repealed 
in March, 1785, and not duly revived till September, 1788.) Seconds 
ly, the by-law in queſtion ſpeaks of the title created by an unavoidable 
loſs, as extending to a claim to build out of rotation and by preference; 
and the owners of the Hartwell are refuſed leave to build even on any 

terms. Thirdly, when aſhip is loſt, the by-law does not take away from the 
Court of Directors the liberal interpretations of the cauſes of ſuch loſs ; 


and {till lefs does it affect the power, always reſiding in this Court, of 


giving relief to innocent owners, circumſtanced like thoſe of the Hart- 


well, 


— 


4 


well, when applying under the deſcription of perſons preſenting ety 
tenders, under the /ame, or lower terms with others. Laſtly, to re- 

at my. conſtant remark, this by-law has nothing to do. with the 
Tartar, which was not in the ſituation of a ſhip © caſually hired for 
home freights,” like the returning Botany Bay ſhips ; but was a ſhip 
deliberately repaired, and fitted out under the direction of the Com- 
pany's Surveyor for the Company's ſervice, both outwards and home- 
wards ; and was diſmiſſed, contrary to good faith, after her return from 
her firſt voyage; though ſuppoſed, at a conſiderable interval afterwards, 
as ſtill remaining fit for their ſervice, having only been ſet. aſide to 
favor others, whoſe terms, nevertheleſs, were leſs reaſonable, . _. 


III. There is a third objection to my claims, with a reply to which 
I ſhall cloſe what I have to ſay in this place. It is aſſerted that I have 
been made owner and huſband of another ſhip, the Belvidere, ſince 
the tranſaction reſpecting the Tartar ;, which muſt. be conſidered as an 
indemnification for what paſſed on that occaſion. A 


Keply. I have already ſtated that my contract for the Hartwell was 
made in March, 1786.—0n the 28th, of May, in the ſame year, that 
is about two months afterwards, being informed by two of the Direc- 
tots, that the Company were in want of another ſhip to be built for 
the enſuing ſeaſon; I expreſſed a confidence that I could accompliſh 
their wiſhes. I was likewife informed that Captain Greer, who had 
been many years in the ſervice of the Company, deſired the command 
of an Indiaman, and had friends who would take the chief ſhares, of 
whem Sir John D'Oyly, Bart. was particularly mentioned as one. I 
immediately applied, by letter, to Sir John D'Oyly and Capt. Greer; 
and, on the Tueſday following, I made a tender to the Court of Di- 
rectors, by letter, of a ſhip of 1000 tons, for the enſuing ſeaſon. I 
was immediately called into Court; and, after ſome treaty as to the 
preciſe time for her being completed and for her arrival in China, 
which the Court wiſhed to fix for the 10th of Ocfober, 1787, and-1 
eſired to extend to the 31ſt of OFober, 1787, ) the agreement was con- 


cluded as follows; viz. that, if the ſhip did not artive at China, by 


the x5th of Ooder, 1787, the owners were to be allowed no demur- 
rage. As I ſtated to the Company that buſineſs required my preſence 
in Holland for a fortnight, and that I muſt conclude, the treaty on the 
ſpot, or not at all, I experienced no delay. The tender was made, 
and the contract entered into, in little more than two hours; Captain 
| | ED | Sy Greer 
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Greer agreeing with me during the ſame interval, on behalf of himſelf, 
Sir John D'Ovly, and other friends, for fifteen ſixteenth ſhares. I, on 


my part, conſented to appoint him to the command, reſerving to myſelf 
the right of patronage and of agency to the ſſiiß . 


I I ſet off for Holland the ſame evening, having previouſly formed the 
plan, and written letters for proceeding in the building of the ſhip. On 
my return, in about twelve days, I found that a keel and timber had 
been prepared; and, two days after, I went:to-Itchenor, and made my 

contract with the perſons engaged in building the Hartwell: I advanced 
them, in a very ſhort time, fix thouſand pounds, :(four times the ſum 
uſually paid on igning the contra&t ;) by which means they were enabled 
to lay in timber: and other articles, on good terms: I had too much to 
fear from intereſted perſons, not to keep the place of building a ſecret, 
even from the Court of Directors themſelves, till the end of July; when 
I informed the Court, that the keel was ready to be ſurveyed, and near- 
ly the whole of her frame ready to be put up, the chief part oſ which had 
been converted (or prepared) near Petworth in Suſſex, and from thence 
conveyed near thirty miles over the hills to Itchenor. On or about the 
1ſt of Auguſt, the keel was ſurveyed, and the ſhip was compleated, and 
launched on the ad of April following, above a fortnight after the period 
for which the builder had contracted wich me. 


Having informed the Directors on the aoth of Merch, that, notwith . 
2 every exertion of the builder, this delay would occur, I expreſs- 
ed my fears of the ſhip loſing her paſſage to China, if ſhe was obliged 
to go round to Graveſend; and as it was of great moment to the Com- 
pany to make an importation of teas as early as poſſible, I requeſted that 
ſhe might be diſpatched directly from Portſmouth or Spithead ; and 
mentioned, as I was authorized to do, that the Nottingham and Hart- 
well would convey her intended outward-bound cargo to China. The 
Court, on the following day, agreed to the p tion, on condition 
that the owners paid the expence upon what ſhould: be ſent round, &c. 
&c. and that the owners ſhould not be entitled to demurrage, if the ſhip 
loſt her paſſage to China, This was immediately acceded to; and 
when I returned the thanks of the owners and myſelf for the indulgence, 
I requeſted leave, on the part of the owners, to preſent the Court with 
one hundred pounds, for the uſe and benefit of the Company's hoſpital - 
at Poplar; as a ſmall acknowledgement of the obligation conferred on 
us on this occaſion, They . us by accepting it; and their ſecre- 


A 


tary was directed to acquaint us by letter, that the Court was muc 
pleaſed with this attention of the Owners to Poplar hoſpital. . | 


The Belvedere failed from Spithead, or the Motherbank, on the 8th 
of June, and by very great exertions ſaved her paſſage, and arrived at 
Macao in China, on the 31ſt of October, the very day which I had at 
firſt propoſed for her : Had not the builders failed in their contract as to 
time, ſhe would have arrived on or before che day wiſhed for by the 
Court of Directors. She ſailed from China, on her return, on the 12th 
of March ; and arrived in the September following, with a cargo of near 
1200 tons, bringing about 200 tons ſurplus tonnage at half freight. 


Such is the hiſtory of the Belvedere, which has been - mentioned as a 
motive for refuſing me leave to build another ſhip in lieu of the Hart- 
well. Bur, as the owners of the Belvedere were diſtinct perſons from 


the owners of the Tartar and Hartwell, (myſelf excepted,) had a favor 


been intended by the Court of Directors in the. caſe of the Belvedere, 
which there plainly was not, and which, had jt been in their power ſo to 
beſtow, would certainly have gone into other channels; it could have no 
retroſpect to the owners of the other two veſſels. In ſhort, the owners 


of the Tartar and Hartwell were not in the leaſt degree in the contem- 


plation of the Court of Directors, when the building of the Belvedere was 
agreed for; which will appear ſtill more evident, when it is conſidered, 
that the contracts of the Hartwell and Belvedere were nearly cotem- 
To conclude. © The Court of Directors, by the 56th by-law of the 
Company, are directed to allow an interval of eighteen months, from 
the time of the keel of an Indiaman to the time of launching. This work, 
in the caſe of the Belvedere, was accompliſhed in nine months; and both 
the Hartwell and Belvedere were built and finiſhed within twelve months; 
their coſt together amounting nearly to 56,000]. including their outfit. 
For this diſpatch, I take to myſelf no little merit; chough it is requiſite 
to add, in juſtice to my friends, that my own induſtry would have been 
ineffectual, had it not been ſeconded by their confidence and ſupport, 
% /// / y I UT T0 


| T ſhall here end the hiſtory of my own private caſe, except ſo much of 


Ty 3t as is reſerved for the Appendix. The remaining pages will be em- 
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ployed in illuſtrating the conduct of the Court of Directors, reſpecting 
their naval department. 9 e . 
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Of the SurppINo employed by the E.asT InDia Cour Auv, in the Trade be- 
| tween ENGLAND, and the INDIAN SEAS, | 


WHO, it may be aſked, are the Eaſt India Company ? The people of 
Thibet having heard their name frequently mentioned, inquired whether 
the Company was a man or a woman. Itis not to be wondered, that the 
people of Thibet were ignorant on this ſubje& ; ſince many are ignorant 


who have much better opportunities of being acquainted with it. 


The Eaſt India Company is compoſed of a great number of perſons, 5 
each of whom, in general devotes to the common object of it only a ſmall 


rt of his fortune. All therefore poſſeſſed of the moderate amount vo 
ock, which ſerves as a qualification for voting, may interfere in its con- 


cerns, though each thus acquires only a weak intereſt in the gore . 


proſperity of them. The rich individual is inclined through indifference 
to abandon this little fragment of his property to chance; ſeldom feel- 
ing a caſe of miſmanagement or ſpeculation as of moment enough to call 
for his exertions. Proprietors of this deſcription, with all thoſe who 
love their eaſe and tranquility, or who are placed at a diſtance from the 
ſcene of action, rarely take part in the controul of the Company's 


affairs; unleſs to vote for friends at the election for Directors, or upon 
political occaſions, ethers by. 


But there is a numerous body of propietors of a far different com- 
plexion, who have views of intereſt to purſue, and whoſe great object 
in having a ſhare in the ſtock of the Company, is to ſerve THeMsELvEs. 
They have no ſolicitude about the dividend on their qualification, whe- 
ther it be 6 per cent. or 8 per cent: they have a private concern of far 
greater amount, which goes to thouſands and ten thouſands a year, be- 
ſides immenſe patronage. + In ſhort, they do not join in the cauſe to abide 
the common ifſue of it; but, like contractors and vultures, they follow 
the camp for prey. However the Company may decline, they are ſure 
of proſperity ; and, in ſome Caſes, in exact proportion to that decline. 
A qualification to vote in the Company's affairs is ſo eaſily bought, and 

many 
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many of thoſe who propoſe to benefit themſelves in its employ, are ſo 
wealthy, and have fo many wealthy friends, that a multitude of votes 
become eaſily at their command. Power, when once eſtabliſhed, ge- 
nerally begets power. As the immenſe extent of the Company's affairs 
preſents lucrative objects in every quarter, each candidate for favor ſeeks 
for effectual ſupport: influence is bartered for influence; and a combi- 
nation ariſes from ĩt, capable of accompliſhing every thing. Directors 
are choſen by virtue of it; and theſe Directors feel a gratitude for their 
patrons, which is the more natural, as they have to ſeek for votes again 
at the end of every four years. „ 4 


Many words are needleſs for painting the reſult of theſe intrigues. 
The dominions of an Eaſtern Emperor have become the portion of the 
Company, and the Company has become the portion of miniſtry for the 
time being, and the jobbing proprietors. The concern itſelf at ſtake 
has, in-conſequence, become divided. The landed patronage chiefly 
falls to the ſhare of government; and the naval and home patronage to 
the ſhare of the jobbing proprietors. The ſtream of wealth ariſing out 
of the dominions of the Eaſt, which otherwiſe might flow plentifully in- 
to the pockets of the proprietors, and of the public, running by the way 
over ſuch thriſty ſoils, little of it reaches its true deſtination. Hence we 
ſee tich ſervants, and a poor Company; hence the intereſt of the Com- 
pany are made a ſecondary object, and the poſſeſſion of poſts and emolu- 
ments becomes primary; and though Parliament and the Court of Di- 
rectors or of proprietors, now and then, make an effort towards a reform, 
things ſooner or later ſhew the ſtrongeſt tendency to a relapſe.— To this 

ticular ſource is to be attributed the expenſive management of the 
chief branch of the Company's maritime department, ſome of the par- 
ticulars of which I ſhall now briefly explain. 


The miſconduct of the Court of Directors in their ſhipping-depart- 
ment, is of an early date; but I ſhall go no farther back than to the pe- 
riods of it, which attracted the notice of the legiſlature in 2773; and I 
ſhall found what I have to ſay on this ſubject upon the third report of the 
Seeret Committee of the Houſe of Commons, printed in 1773, and upon 
public notoriety ſince that time. | Four + 
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Pram the above report, ve learn the following particulars: the 
expences of freight and demurrage, during ten years, had amounted 
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to five millions ſterling,ꝰ exceeding their juſt bounds, by general con- 
ſent of the evidence called in, no leſs than one-third; (that is, oze= 
third of froe millions ſterling; ) beſides the loſs produced to the revenue, tes 4 
and to the Company's ſale of goods, by the ſmuggling conſequent upon | 
theſe bad regulations, —This waſte of money, aroſe in _ ſeveral man- 
ners. For example, the ſurplus ſhipping (for the Company, it ſeems, 
had a third more ſhipping attached to their Hy 4 than was then | | 
requiſite) occaſioned a large capital to lie dead, with other needleſs 9 | / 
expences, as well as a wanton decay in the ſhips and ſtores, the whole | 1 
of which ultimately fell to the ſhare of the Company to reimburſe. if 
The dimenſions of the ſhips alſo, were too ſmall; ſo that they nor 4 
only carried leſs in proportion than larger ſhips,F but called for more. | 1 
officers and men, and conſequently for more proviſions, &c. than | 7 
was neceſſary. The freight likewiſe, was calculated in a complex | ( 
manner, under the name of freight, half-freight, &c. and this com- 14 
_ plication, as uſual, ſerved. to cover fraudulent bargains. The officers. f | | 
ſerving in theſe ſhips, moreover poſſeſſed privileges favourable to h 
ſmuggling, and other incroachments. The voyages laſtly, were ill 
arranged; too much country trade was left to the ſhare of European 
ſhipping ; and ſometimes the ſhips returned ſhort-freighted, or were 
forced to be delayed a ſeaſon abroad, for want of a loading, and this 
at a high demurrage. | | 


The urgency of the evil, as it ſtood in 1773, cannot be better ſtated, | 
than in the extract of a letter to the Secret Committee of the Houſe of 4 
Commons, dated February 11th, in that year, written by Mr. Gabriel 
Snodgraſs, ſurveyor of ſhipping to the Eaſt India Company, ever | 
ſince 1757 ; a perſon, whoſe judgment and integrity are alike be- | ö 
yond my praiſe. He enumerates the cauſes of the above evils, with 
their remedies, as follows, beginning with the cauſes, 


Firſt, « F rom the great numbers, opulence, and various intereſts of the owners | : 
of ſhipping, due cxconomy is prevented; and they by theſe, are not only enabled to g 
obtain high freight, but are not ſubject to the neceſſary controul,” | ! li 
| ; N - Ooty: F PP Second, ; 

* I include the 7, 20 ſei vice. 1 | 
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« clufive of kintlage. See third Report, in 1773, of the Secret Committee of the Houſe of 
C ummont, appointed to inquire into the ſtate of the Eaſt India Company, p. 6. #75 
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Second, ©« The admiffion and employment of many more ſhips in the ſervice, 
than are needful for the trade.” 


Third, « The allowing private trade, and country voyages.” 
| Fourth. « The employment of ſo great a number of ſmall ſhips, which naturally 


requires an additional number of captains and officers, - and creates a conſiderable 
encreaſe of private trade, and failing charges. 


And in relief of the ſeveral above-mentioned evits, I would Wy lasse the 
following plan: 


That no more ſhips be taken up e een ue would be ſuficien 
to ſupply the Company's ſales. 


« That the ſmall ſhips ſhould be ſent wo Coat and Bay for the fine goods, and 
the large ones to China for the teas ; and that no more ſmall ſhips be built, than are 
deemed neceſſary for the Coaſt and Bay trade. | 


That all the ſhips be taken up for their full tonnage, by builders meaſurement, 
out and home; and to be laden and unladen by the Company's Officers, here and in 
India. And that moderate, but adequate freight, be paid for the ſame, in lieu of 
the ſeveral ſums now paid for whole freights, half-freights, ſurplus tonnage, kint- 
lage,* and demurrage, for a common voyage out and home. 

That the Company do allow no private trade, nor any ſhip to go a country 

That in order to reduce the extraordinary tonnage, which at preſent is not lefs 
than 63,000 4, builders meaſurement, no more ſhips be built, nor any repaired, for 
going more than four voyages, until the whole tonnage employed by the Company, 
ſhall be reduced to 35,000 tons, according to the foregoing rate of meaſurement, 
which it is certain will be ſufficient for amply ſupplying the Company's ſales in Eng- 
land, even if they ſhould in future conſiderably encreaſe, and leave a proper number 
of ſhips at home, ready to be employed upon any ſudden or extraordinary occaſion. 
But, after ſuch reduction has taken place, then 3000 tons of new ſhipping, built 
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' * Kindlage means iron ballaſt, perhaps from 3 
© | This alludes to the ſtate of things before the commutation - act took 9a 
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annually, will be ſufficient for keeping up the before - mentioned quantity of 35,000 
tons, and ſhould a larger quantity be required, from war, or other emergency, out 
than home, in that caſe it is propoſed, that extra ſhips be hired on half- freight, for 
the voyage outwards, and be fold in India on account of the owners, with the 
uſual reſtrictions. | : 

« Were the above meaſures purſued, I am clearly of opinion, that one-third of 


the ſum now paid annually for freight and demurrage, might be ſaved, and the per- 
nicious practice of ſmuggling, in a great degree prevented. 


* But, ſhould ever a plan be adopted (which, in my judgement, is very eligible) 
for the Company's purchaſing the preſent ſhips freighted by them, and for building 
and equipping their ſhips in future, at their own docks, and by their own ſervants ;; 
then I am very confident a farther conſiderable ſaving might yet be made; and the 
many inconveniences arifing from the numbers, opulence, and various intereſts of 


the Owners of Shipping, with the improper controul they now in conſequence poſſeſs, be 


effectually obviated. 


« Having peruſed an account of the net goods brought home for the Company, 


from 1752 to 1722, both included, it appears to me, that they have paid for thoſe 
goods near 321. per ton freight, on an average; excluſive of demurrage, or intereſt 
on money advanced for impreſs and ſurplus tonnage outwards, or expences of packets 
built by the Company; but as the tonnage of the kintlage is blended with that of the 


goods, it is poſſible there may be ſome ſmall errors in this ſtatement, which may be 


rectified by the proper officer.” 


Thus far Mr. Snodgraſs. Some improvements have certainly taken 
place ſince this period, but chiefly ſuch as tend to the emolument of 
the Old Ship Owners. For example, ſeizing the hint for uſing ſhips of 
larger dimenſions, their ſhips have been encreaſed above one-third in 
their ſize ; by which means, as proprietors of the old bottoms, they 
have obtained a full profit upon this encreaſe. The Old Ship Owners 
likewiſe, formerly forced the Company into a temporary reduction of 
the quantity of tonnage in their employ, which eſſentially contributed 
to their own monopoly, as being owners in poſſeſſion; and they re- 
peated this attempt, when they heard, among other things, of a ſcheme 


ſuggeſted for building Indiamen at out-ports. In ſhort, there were con- 


_ tending morives and intereſts. Some of the perſons then in the di- 
rection, willing to extend their patronage, &c, wiſhed to multiply the 
| number 
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number of ſhips ; while others, from intereſt, wiſhed to leſſen it, and 
to confine the poſſeſſion of the ſhips to a choſen few: at the ſame time 
the Old Ship Owners were deſirous of ſuppreſſing all ſhips not belong- 
eng to themſelyes, and of multiplying the profits on theſe, either by 
increaſing their number, or by extending their ſize, and the period of 
their employ. In this conflict, the benefit of the Company was the 
motive which apparently had leaſt operation upon any of the parties. 


This fa& I ſhall endeavour to prove from a variety of conſiderations, 
which are in the knowlege of every reader, or in his power to verify with 
little trouble; and, as I ſhall avoid all calculations, (which-artful perſons 
might eaſily convert into a labyrinth, to bewilder the reader,) I truſt, the 
concluſion will be ſo ſimple, that he who runs may read. 


The firſt conſideration which I ſhall begin with, is the notorious lux- 
ury formerly prevailing among the Captains of Eaſt-Indiamen.—The 
term of floating taverns was ſcarcely ſufficiently deſcriptive of their veſſels, 
they were floating villas, with princely accommodations“. I ſhould be 
ungrateful for the civilities I have received on board of ſome of them, 
not to ſay, that a conſiderable part of the profits of the officers, was 
devoted to a polite, as well as a generous, hoſpitality ; but certainly, the 
navigation of the Eaſt-India Company was capable of being conducted 
free of this expence. | Fr | 


A ſecond confirmation of the general fact ariſes from the ample for- 
tunes with which theſe gentlemen formerly quitted the- ſervice, _ 2 
f | ew 
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* « What is done in no other merchant-ſhips in the world, Captains will purchaſe their 
« commiſſions for noleſs than ſeven or eight thouſand pounds each. Will any man in his 
« ſenſes imagine that ſuch a ſum, and a A e intereſt, together with pay for the 
«« Captain's time and trouble, can be amaſſed, in two or three voyages, by legal means; 
« or without detriment to the trade of the Company in general? Go on board of an India- 
& man, count over the ſervants, the cooks, the muſicians ; behold the feaſtipg and attend. 
% ants ! Liſten to ſymphonics, and tell me ſincerely, whether it would not rather impreſs 
« you with an idea of Cleopatra ſailing down the Cydnus to meet Mark Anthony, than 
6% of a rough Captain venturing acroſs immenſe oceans, and defying their ſtorms and hid. 
s den rocks, to import the merchandiſe of India? Whence all this luxury? Cen the 
s* Company be ip want of parliamentary ſupplies, while it thus can ſquander, or, ſhall I 
e ſay, proſtitute, its riches ? See Conſiderations on the neceſſity of lowering the ex- 
orbitant freight of ſhips employed in the ſervice of the Eaſt-India Company, by Mr- An- 


yheny Brough. London, 1786. 
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few voyages, eſpecially where they had not paid extravagantly for their 


ſituations; while perſons - of the beſt families frequently retire from the 


royal navy, after active and dangerous ſervices, with a proviſion ſo in- 
ferior, as to bear no ſort of compariſon, Certain it is, that men of inte- 
grity, ſkill, and reſpectable manners, might have been found diſpoſed to 
ſerve in Eaſt-Indiamen for much ſmaller compenſations, than were then 
in queſtion ; ſince lieutenants. in the navy command even Weſt-India- 


men for a courſe of years, and make annual voyages in them, which laſt 


from fix to eight months each, bringing home ſimilar cargoes with thoſe 
which may be drought from the Eaſt Indies; namely, cotton, ſugar, 
ſpice, and drugs. I have intimated that theſe things exiſted formerly: 
or, ſince 1784, the caſe is greatly changed; but for this change, little 
thanks are due to the Directors, the alteration having chiefly ariſen from 
various acts of parliament affecting the profits on the private trade. of 
the captains and officers*, I am fully warranted, however, in noticing 


the above particulars, becauſe they prove a reform in this branch of the 


ſervice to have been both requiſite and poſſible ; though it was omitted 
from 1773 to 1784, and then accompliſhed by goverament, rather than 


by the Directors. But to proceed. 


l muſt name, as a third obvious proof of extravagance in the Company, 


the enormous prices which are ſtill current for the command of an India- 


man, during a ſingle voyage or during four voyages, eſpecially if it be to 
Bengal; to obtain which deſtination has, of itſelf, as is well known, 
ſometimes been rhe ſubject of a-bargain. The profits of Bengal voyages 
it muſt be obſgrved, ariſe from paſſengers, and from the private trade, 


(ſuppoling the latter to be conducted with judgement.) — I ſpeak of theſe 
incidents as current, becauſe every one, [converſant in theſe ſubjects, 
has frequently heard them mentioned, without reſerve, by the beſt in- 
formed people, without being at o time contradicted. | 
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* For many of the captains and officers, I have particular eſteem and regard, being in- 


| debted to them not only for civilities, but for the feeling they have expreſſed for mine and 
my brother's ſituation. Sorry I am, that they have an evil to lament under their preſent 
cicumſtances, which is the reſult of the proſperity of their predeceſſors ; being induced to 


continue great and unneceſſary expences in their ſhips, merely to correſpond with old ha» 


bits, and the expectations of perſons who came on board them, at a time when their profits 


are greatly abridged. I have no doubt but the majority of them will agree in reprobatin 
the practice alluded to in the next paragraph, which is in ſome inſtances an increaſing evil 


»- 


and tends to damp merit, and dilcourage exertion. | 


But 
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But whatever may be ſaid of the former profits, obtained by the of- 
ficers ſerving in Indiamen, is to be affirmed with much more truth, and 
as having place in full force down to the preſent moment, with reſpect to 
perſons intereſted in Eaſt-India ſhips. Whether the ſuperfluous gain 
upon theſe occaſions, falls to the ſhare of the Captain or other officers, or 


to the owners, the builder or huſband,* or whether a needleſs loſs ariſes 


on and venality,) the miſchief is equally great to the 
Public, and calls equally for a reform. 


which produces gain to no one, (one of the uſual conſequences of profuſi- 
ompany and the 


The ſway which the ſeveral branches of the ſhipping-intereſt poſſeſs 
in the Company's elections, is a fact too notorious to be diſpured ; and 
is another evidence of their wealth, and of the purpoſes to which they 
apply it. As they influence a ſufficient number of votes to turn the 
ſcale in every conteſted election, it is not to be wondered that a majori- 
ty of the Court of Directors are always favourable to them; and that the 
conduct of the Court is, in many inſtances, ſuch as it is found to be. 


But, above all, let me remark that the ſame bottoms continue in the 
ſame hands for a long ſeries of years, the bottom of an Eaſt-Indiaman 
being as immortal as the celebrated ſhip of Delos. —How this can hap- 


pen, when every ſhip is directed to be built and hired in conſequence of 


© s 


a new tender open to all, is not to be explained upon any other ſyſtem 
than that of favoritiſm. Do the Old Ship Owners make offers ſo con- 
ſtantly lower than others as always to obtain this preference fairly ? I put 
it to their conſciences, and to thoſe of the Directors to agirm this; and, 
in the mean time, I let the iſſue reſt with the common ſenſe of the pub- 
lick ; who are well acquainted with the natural eagerneſs of ſtrangers to 
$24 54S: r 2 5 18 become 
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_ * The huſband is the ſhip's agent. PEE. 3 | 

- + The 40th by-law of the Company runs as follows. It is ordained that, after the 
© quantity of ſhipping in the Company's ſervice, ſhall be reduced to 45,000 tons, the 
ſhip that has been firſt worn out or condemned, ſhall be firſt rebuilt and employed, aud fo 
in rotation, the owners of each ſhip tendering the ſame on 'as low terms as ober.“ 
This law was repealed on the of September, 1788, and another {the g6th)..made in 
its room,  ordaining that previous to leave for building, the owners ſhall conſent to let 
their ieſpective hips to the Company, «pou each voyage, at as low a freight as any other 
© ſhip that can be obtained by the Court of Directors, which have been or ſhall be conſtruc. 
ted and fitted in the ſame manner with the regular ſhips of about 800 tons, or upwards, at 
* this time employed in the Company's ſervice.'—If the Company is injured, itappears 
from hence, that it is not for want of laws, but for want of the laws being executed. 
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become competitors in a caſe ſo notoriouſly advantageous, to thoſe em- 
ployed, as that under enquiry, $2 JOS een 60 


I ſhall not inſiſt farther upon the inſtances of the Tartar, the Chap- 
man, and the Hartwell; for I truſt that I have already faid enough 
upon the ſubje& of them. But I may notice the recent complaint of 
Mr. Alderman Macaulay, reſpe&ing the Pitt, as a cafe the more par- 
ticularly in point; ſince it took place in ſpite of the reflections occa- 
fioned by the late reſignation of one of the Directors, and of the re- 
peated reproaches made to the Directors on account of their partiality: 
Abuſes muſt indeed be inveterate, when they admit of no reſpite, at a 
moment when prudence calls for it. VVV 

But were it poſſible to get over theſe different arguments, what are 
we to ſay to the comparative cheapneſs of the Swediſn Company's na- 
vigation to the Eaſt Indies, even ſince our ſhips have been conſtructed 
on models equally large with theirs? What are we to think of the 
Oſtend Company, who poſſeſs ſhips of our own building, and employ 
officers and men of our on nation, and vet navigate 30 or 40 per cent. 
cheaper *. Above all, what are we to think of the Americans, who 
find it anſwer to ſend, among other things, deal timber to the Eaſt, 
and to import teas in long boats. Let thoſe be aſked who have tried 
the experiment in theſe ſeveral caſes, whether the difference of expence 


upon # compartſon, is not enormous. | 
Laſtly, what concluſions are we to draw from the ſupineneſs of the 
Directors, who have long heard complaints againſt their conduct, and 
have taken no ſtep to aſcertain the purity of it, by the eſtabliſhment of 
meaſures which ſhould take away not only the temptation, but the 
option of doing wrong? The Directors, I ſay, who have received 
offers upon offers, for redueing the expences of the Company's marine, 
without liſtening. effectually to any? Would not men, anxious to do 
juſtice, examine the reſpective candidates for their ſervice, face to face, 
upon ſuch, an occaſion, when their offers differ ſo widely? Was an 
offer, for example, like Mr. Brougb's, to be paſt by with a partial and 
temporary notice, after the hints given by Mr. Baring, without any 
attempt to new- model it, and render it effectual for their ſervice; 
aro CE ddr (((( 
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„See Mr. Brough's aſſertions on the ſubje& hereafter cited, 
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eſpecially when it came ſupported by ſuch reſpectable me. ag 
capital, emulation, and the ien voice. 


J will venture to ſay, that the Hiſtory of Commerce affords examples 
of few propoſals like that of Mr. Brough, © to furniſh the whole Indian 
te fleet by contract.“ It was in 1786, at the time of the paſſing the 
Commutation Act, when the Company required an encreaſe of ton- 

nage for the encreaſed trade in tea, opened to them on that occaſion. 


I ſhall employ, Mr. Brovght s Own wands, in ſtating, this memorable 
occurrence. HI 


= 26 the . N tons, which is the whole annual tonnage of the 
© Eaſt India Company, no leſs than 150, oool. have been unneceſſarily ſquandered 
© away yearly. And thoſe who have been the cauſes of this prodigious waſte, in- 
© ſtead of preventing its encreaſe, have, I hear lately, deliberated whether they 
© ſhould not add to its exceſs 60,0001. per annum more, by impoſing an additional 
freight of 21. per ton on every veſſel. Strange prevarication muſt be lurking ſome- 
© where! Since while one ſet of men offer to diminiſh 'r 50,0001. of the Company's 
« yearly expences in freight, another think it neceſlary to require an encreaſe of 
© 60,0001, on the ſame article; and fince the former, who will purchaſe every kind 
of commodity neceſſary for their ſhipping, on the moſt moderate terms, are re- 
© jected ; while, by under-hand colluſions, che latter, though they require the moſt 
immoderate ſums for the ſame commodities, are liſtened to, are encouraged, are 
© employed in every voyage! Are ſuch practices to be admitted, under the ſanction 
of an excluſive charter, granted to facilitote a more copious importation of com- 
8 ne a more extenſive diſtribution Ww riches over the whole kingdom. f 


4. 23 


"© hoy offered to the Court 75 Divedtors to diminiſh about one-fifth of the pre- 
s ſent freight 3 to build eighty ſhips on @ leſs ſyſtem at my own expence; to import the 
whole tonnage, in caſe the preſent Ship Owners ſhould obſtinately refuſe to lower 
their preſent rates, and to produce good ſecurity for the performance of the ſame, 
L have ſignified to them in one tender, that they will fave x50,000l. per annum, 
0 by aecepting my offer; and I have demonſtrated, that the ſavings may ſhortly | 
6 "REY no 1 me HOO: by a FE lie A 2 OE ee in to them. t 
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| © Other Companies import their goods, ſome at eight, ſome at nine, ſome at ten 

* pounds per ton cheaper than our actual freight. Let us not fay the extortion we 

labour under, is without remedy, By a tender which I have already made, I ſtand 

* pledged to the Company to build them as many ſhips as they ſhall think proper to 

© demand, and to lower their freights at leaſt 5l. per ton; and many other gentle- 

men, both at London, and the ſeveral out- ports of the kingdom, will de glad to 
0 embark | in ſo patriotic an undertaking .* 


< The circumnavigations of the late  Y Cook, have plainly demonſtrated that 
© ſhips built in our ports, will perform things as great, as the beſt ſhips ever built in 
© any part of the world. The Reſelution, Diſcovery, and Endeavour, all built in 


« the North, performed the longeſt yoyages, and endured the moſt violent ſtorms, 
© that any navigator ever had to encounter. t 


© There is .an.unauthorized, an unchartered monopoly, carried on by a body of 
© men in this metropolis, who bave intimately blended their own interefts with the 
© intereſts of ſome individuals of the Company, by whom, and from whom, they 
< give and receive ſuch powerful ſupport, that the moſt vigorous efforts made by 
© others to be admitted to a ſmall ſhare of their trade, have hitherto proved in- 
_ © effetual; They build ſhips on what terms they pleaſe, and exact the moſt exor- 

© bitant freightage, to the incredible loſs of the Eaſt India Company. I muſt 
© ſpeak openly, I mean the Ship Builders and Ship Owners. Had their extortions 
© been ſuppreſſed when they were laid before Parliament in the year 1772, their ſup- 
C pen would * have ſaved the Company upwards of a million feerling. WET” 25s 


© After leaving me two months in ſuſpence, for an anſwer to ſuch honourable pro- 

< poſals, the Court of Directors, on the 8th of February, 1786, had a conference 
« with me.— They firſt declared, that whatever might paſs at that conference, ſhould 
© not be looked upon as a binding to either party; they declared, that they were not 
| © inclined to make an agreement for more than one voyage; they declared, that iu 
< caſe they came to any reſolutions in favor of my offer, on the reduced terms of 
* freight, they would employ a few of my ſhips ; and after the firſt voyage, if the 
Company ſhould engage other ſhips at leſs freight, they would infiſt upon me 
* lowering mine; declaring, at the ſame time, that if they gave higher freights to 
0 others, hey would nit giveit to me. Surely en, 1 coritrary to the nature 
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* of mercantile contracts, were never made by the repreſentatives of any publick 
body before. Could I accept them, on terms ſo unjuſt, invidious, and illiberal * 


HFaving obtained farther information from many of the out- ports of Great Bri- 
* tain, and warm proteſtations of their readineſs to aſſiſt in this great reform, I ven- 
© tured to propoſe a till more œconomical plan, which, for ſome while, I had been 
q e in my mind. 


Here Mr. Brough introduces his plan * for ſaving 260,000]. per 
ann. in the freight of ſhips for India and China,” by which he ſtates, 
that the freight will be reduced to 181. per ton; beſides which (he 
Lays) © there will be other conſiderable ſums of money ſaved in the de- 
* murrage, in the outward-bound ſurplus freight, and in the tranſ- 
© porting of troops, &c.“ 


Theſe en were neither trilling nor impraQiicable. I ſhall 
prove this not by calculations and details, for theſe would amount 
e to a volume; but by the deliberate opinion of one of the moſt able 
and experienced men, that has perhaps appeared at any time in the 
Court of Directors, I mean Mr. Francis Baring. I conſider his in- 
formation as next to official, and ſhall therefore cite it on the ſubject of 
the Company s ſhipping, and of Mr. Brough's ene for he re- 
| form of it, in his own une as follows :— 


© In following up this great concern (of the Commutation AR) for the purpoſe of 

© ſecuring the benefits of it permanently to this country, it will be expedient for the 

* Company to change their ſyſtem, upon two material points, without which, they 

T never can be able to import tea into Europe, upon terms equally cheap with the 

foreign companies. The one is, to fend filyer to China. The other is, to re- 

* duce the freight from China; as this trade never can ſupport We preſet high 
, * freight, ſo long as there ſhall be any competition with Regs nations. 


© The remedy, with reſpect to the laſt point, is difficult; for, although it may be 
« urged, that the Company ought and can, employ thoſe ſhips, the owners of which 
© will accept of the laweſt freight, yet there are circumſtances which deſerve attention 
© and conſideration, before the Company venture to depart from their ancient uſage, 
2 under the faith of which, very large argen are employes. There cannot, how- 


© ever, 


_ — —_ 


+ Tbidem; p. 43 and 44. 7 


2 Didem, p. 42. 
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© ever; be a doubt, but that very material alterations in this branch of the Com- 
« pany's affairs, muſt take place; for whatever may be the diſpoſition of the Com- 
© pany, to pay attention to the intereſts of a numerous and reſpectable body of men, 
6 who have rendered ſervice to them in times of difficulty, yet the price which the 
« Company now pay for the freight of their ſhips, is ſo exorbitant, and the public 
at large are ſo much intereſted in the Company's welfare, as to preclude every idea 

© of ſubmitting to the preſent ſyſtem. | | 7 


A propoſal has lately been made, to build a ſufficient number of ſhips for the ſer- 
© vice of the Company, and for which the owners will contract for four voyages, at 
Fl. per ton leſs than the Company at preſent pay; and as the Company will employ 
at leaſt 30,000 tons of Shipping in each year, the faving would amount to no lefs 
than 150,000l. per annum“ | % beg 11 . 


„ ˙ tera Bowotos tabs... ' 


It would ſwell this treatiſe to a volume, to diſcuſs the ſubje in detail; but it 
< muſt be evident, even from what has been ſtated, that the Directors never can 
« diſcharge the duty which they owe to their- conſtituents, and to the publick, un- 
© leſs they make a total reform in this departmentof the Company's affairs, 


Tue quantity of ſhipping neceſſary for carrying on the Company's trade, is 
about , 100,000 tons. Juſtice requires, that attention ſhould be ſhewn to the Old 
© Owners ; but the change muſt be made'without delay, and be purſued with that firm- 
© neſs and impartiality, which its magnitude and importance requires, in order to 
© convince the proprietors and the publick, that the object will, within a reaſonable 
time, be finally accompliſhed. © © Ys wh dia 


At the outſet of an arrangement of this nature, it is probable the ſaving will be 

moderate; but, whatever it may amount to, the whole muſt ultimately tend to re- 

duce the prices at which the Company will, in future, offer this tea for ſale; 

- © thereby rendering the gain to the publick, ill more conſiderable than I have ſtated 

g it; and, of courſe, more effectually than ever, to deprive the ſmuggler and foreign 

companies, of the only means which are now left them, for entering into a com- 
£ petition with the Company, for the purpoſe. of ſupplying our internal conſumption, 
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= Mr. Brough remarking upon this alluſion to the firſt of his two plans, ſays, © Mr. 
& Baring mentions great avings to the Company, though he was then unacquainted 
* vith my ultimate plan of ſaving 260, oool.“ per ann. Vide ut ſupra, p. 84- | 
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Although the operation of the Commutation Act, has proved of very material 
c advantage to the Eaſt India Company, and has contributed, in a great degree, to 
c relieve them from the difficulties under which they laboured; it would be extremely 
© culpable in the Directors, to reſt contented with a temporary beneſit, and not to 
© uſe their beſt endeavours to improve and to ſecure the advantages ſo obtained, to 
their conſtituents and to the country. They have accordingly exerted themſelves 
© for that purpoſe, but the Company have neither funds nor ſhips ſufficient, ' 


The whole of the additional capital” which will be neceſſary to enable the Eaſt 
© India Company to execute the purpoſes of the late act, and to ſecure in a perma- 
© nent manner, for the public and for herſelf, a continuance of thoſe benefits which 
© have already ariſen, amounts to the enormous ſum of 43,247,000]. the greater part 
© of which, will be found in the growing proſperity of the Company et 


Theſe paſſages from Mr. Baring's pamphlet give room for ſeveral 
remarks; iſt. The Company has been, as is here plainly confeſſed; in 
an antient uſage of not accepting the lowelt terms of freight, though they 
could and ought to have done otherwiſe ; ad. The plunder from the 
Company has been ſo exorbitant as to preclude every idea of ſubmit - 
ting to it, whether as regarding the Company or the publick; 3d. The 
ſucceſs of the Commuta:ion Act, depends upon a reform; 4th, The 
only objection ſtated to the Company's venturing to depart from the 


_ antient uſage, is the faith due to the old ſhip owners, on account of 


the very large capitals employed by them in their ſhipping line, and 
of the ſervices rendered by them in times of 5 „ 


= * * S = 


To the laſt hand only, I ſhall ſay a few words, as the other articles 


ſpeak for themſelves, —Mr. Baring will forgive me, for not being of 


opinion that ancient uſage is a motive for allowing thoſe who have plun- 


dered much, to plunder more; for they, baue bad their . reward. 


They perfectly know too, that the whole ſyſtem has depended upon 
connivance, and is always liable to be reformed at a moment's warning; 
that the very capitals at ſtake have been chiefly the fruit of their 
plunder; and that by opening the market to competition, no one pro- 
poſes to ſhut out the Old Owners from continuing to employ theſe 
capitals in the Company's ſervice, but merely to prevent-their employ- 
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the Gommutation-A8, efabliſhed by Fats, by Francis Baring, 
49 to 53, and p. 56. | 
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ing them on more extravagant terms than is neceſſary.— As to the gra- 
dual reform recommended, gradual indeed it is. Since 1773, we 
have ſcarcely been able to mark its progreſs, ſo far as it is the work of 
the Company. Parliament and ſtrangers, have prompted the chief of 
, the little that has been done. Much ſtill remains to do; in which the 
. Company ſeem ſo very far from 8 diſpoſed to co-operate, that it. 
4 almoſt appears from their correſpondence. with me, as if they were 
; 
| 


afraid that ſtrangers ſhould tender to their own wrong. But the moſt 
ſtriking part of the above citation is, where notice is taken of the geed 
faith due by the Company to thoſe who ſerve them in times of difficulty. 
The caſes of the Tartar, Chapman, and Hartwell, which occurred in 
times of difficulty, and other caſes to which I have had occaſion to re- 
fer, are not very fortunate inſtances in proof of this delicacy of the 
Company. Nor are we to conclude more favourably from the curious. 
declaration of February 8, 1786,“ in which the Directors explain the 
principles on which they. negotiate with perſons tendering; ſhips, when 
not belonging to the old ſhipping. intereſt. Nothing can be more 
evident, than that the caſe of Mr. Brough, merited an exerciſe of gad 
faith, and even a permanent encouragement. He had acquired a fort 
of patent right, during a reaſonable time, on account of his.diſcovery . 
and exertions; but, inſteed of it, he was told that the Company would 
only treat with him for one voyage, and leave him open to competition 
as to any following voyages; declaring, at the ſame time, that 
if they gave higher freights to, others, they would not give it to 
him. In ſhort, the ſyſtem of old bottoms, has been very properly diſ- : 
allowed in the concerns of the publick, reſpecting Loans and Lor- 
TERY T'1CKETS-/3.and it is enough to deſtroy it reſpecting the Company's. 
ſhiping, when it is obſerved that the Company's ſyſtem. is properly 
that of tendering,F not only by their conſtitution, but even in their 


* 


oſtenſible practice in former times. . 


I hope that theſe remarks will be received as they are deſigned; as I 
have very great reſpect for Mr. Baring, on various accounts. I am in- 
deed of opinion, that, it he had ſpoken more explicitly, a ſtrong com- 
bination would have been made to have prevented his re- election; 

L a . though 


— — * * — 
- ® 


* See Page 83. | | 

+ The Court of Directors uſed conſtantly to advertiſe, during two or three months 
for tenders of ſhips, every year, at a certain ſeaſon ; but, for ſeveral years palt, this h a3 
been totally omitted, through ceconomy I ſuppoſe; as it was needleſs to advertiſe, whca 
they- meant to take no ſhips at low freights, | * 
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though the confidence which the majority of the Proprietors have in his 
abilities and integrity, and their ſenſe of his ſervices, ſeem too firmly 
rooted, to have allowed it any proſpect of ſucceſs. Mr. Baring has ſaid 


enough to be, underſtood; and, if a reform is not the conſequence of his 
hints, the fault is not his. | e ; 


As I truſt that the reader will, by this time, have formed fufficient 
concluſions as to facts, I ſhall venture to propoſe the remedies neceſſary 
for. producing a permanent reform of the grievances in queſtion. It 
ſeems proper to proceed as follows for effecting it. 1 5 


1. To make the tenders for ſupplying ſhips, according to the hint of 

Mr. Snodgraſs, both ſimple and fpecitic ; fince complication gives ſhel- 
ter to improper bargains, and prevents the public from being judges af- 

terwards of what has been done. A 


2. To let the period advertiſed for receiving the tenders be open, for 
one or two months; in order to allow ſufficient time for adventurers to lay 
their plans properly, eſpecially in the out-ports. > | 


3. To break open the letters containing the tenders, publickly, on a 

given day, and to read them in the preſence of all the competitors ; al- 

lowiag each competitor to peruſe the others tender; in order to prevent 

_ clandeſtine informations and alterations, and to tempt each competitor 
always to offer the loweſt teren in the firſt inſtane. 


4. To publiſh the particulars of the ſeveral tenders, both of thoſe ac- 
cepted, and of thoſe rejected; as well with a view to put the public in 
ſſeſſion of the means of judging, as to tempt the competitors to make 

| Barr offers on ſucceeding occaſ ions. 8 


g. To aboliſh the practice of amending tenders, as deſtructive of the 
Principle of tendering. At leaſt no tender ſhould be amended without 
the ſame liberty being extended to each ot the perſons tendering, and 
the amended tender ſhould be received with the ſame formalities as the 
original tenders. : M ( | 


6. Not to confine the owners of new ſhips in the choice of their cap- 
tains,* or to take from them the power of diſplacing them when cho- 
; . | | ſen ; 


— . 
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* It is ordained, that if any new. ſhip or ſhips ſhall be built or taken upon freight for 
the uſe of the Compatly, the command of ſuch ſhip or ſhips ſhall be given to captains 
NE Witt A f | | „ 
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7 ſen; ſince a proper controul cannot exiſt under ſuch cireumſtances; and 
| it is well known, that many referving officers never paſs beyond the ſta- 
tions of mates in the Company's ſervice, merely becauſe they cannot 
buy the command of an Indiaman, or prudently decline giving the ex- 

orbitant price at which they are fold. | 


In ſhort, competition ſhould pervade the whole ſervice, if it is intend- 
ed to encourage either merit or economy; for it connot be expected that 
men ſhould volunteer the reform of the Company's affairs. This muſt 
be the reſult of the regulations ſubſiſting on the part of the Company. 
0 For myſelf, I profeſs the principles of a merchant ; and am free to de- 
25 clare that in all my tenders 1 was regulated firſt by the market price, and 
13 | _ afterwards by the price likely to be accepted when that was refuſed. The 
Fl 5 reſt belonged to the Directors to arrange. But, having made this con- 
1 feſſion, I muſt add, that my principles are not ſo mercenary as to lead 
4 me to contradict truth, or to form cruel combinations in order to oppre/s a 


Fair competitor. | 
| There 


—— 
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_ Out of employ from their ſhips being worn out; and, if there ſhall be no captain in that 
redicament, then to officers properly qualified for a command under the eſtabliſhed re- 
ulation of the ſervice ; ſuch perſons reſpectively being found, on enquiry, to have 
Fiithfully and honourably diſcharged their duty in their ſeveral ſtations; and the owners 
ſhall be reſtrained from removing any commander after he ſhall have been re ularly ap- 
pointed and confirmed without giving ſuch reaſons, for his removal, as ſhall be ſatisfac- 
tory to the Court of Directors. Vide 57th by-law. | 

To ſtrengthen what is ſaid above, I ſhall here add a liſt of the number of chief and 
ſecond mates in the Company's employ, who have ſerved during ten years and upwards, 


— 


and who have not yet obtained the ſtation of captains. 


No of | Years No of Vears 


Officers. ſerved. Officers. ſerved. 
3 - 33 10 - — 20 
I - - 39 11 - — I 
* — - 3 5 - - I 2 
"0 y a 3 4 1 F 17 
„„ 5 WT 7 5 „ 
I - - 26 14 - 15 | 
7 l 5 25 16 5 1 
1 7 N 24 7 5 5 13 f 
4 - e 22 - - 12 
3 — — 22 17 - - 11 
* - - 21 10 . - 10 


In all 156 perſons, ſome of whom were in the ſervice of tlie Company before ſome of 
the preſent captains in it were bern. 4, ; 


(- 44 ) 

There are two other propoſitions which have been mentioned, as: 
likely to conduce to. the advantage of the Company, each of which de- 
ſerves ſome little notice, —The one is, that of Mr. Snodgraſs, who- 
has ſuggeſted the ſcheme of the Company's ſupplying their own ſhips,. 
without having recourſe to individuals. But, until the ſpirit of the Com- 
pany's proceedings is altered, this will be found to be only exchanging. 
one evil for another; and corruption will appear in the ſhape of ſhips, 
tradeſmen, &c. inſtead of ſhip owners. The avowed want of capital of 
the Company, who ought to apply what they poſſeſs to their own pecu- 
lar objects, and avail themſelves of the aid of individuals for the remain- 
der, is another objection of the firſt importance. The only conſequences. 
indeed, that I can foreſee from ſuch a plan, are deeper embarraſſments 
of the Company, and more frequent calls upon the public for pecuniary 
aſſiſtance or forbearance ; accompanied with a growth of the corrupt in- 


fluence of a Company which. is already enormous. 


The ſecond ſcheme, is that of Mr. Brough, for ſubſtituting: ſmall 
ſhips for the large ones, in the Company's ſervice. I have ſome reaſon. 
to ſuſpe&, that Mr. Brough was unacquainted- with the eaſe with which 
large ſhips may be built at the out-ports; a fact, which I claim ſome 
merit for having eſtabliſhed, In any event, it appears, that Mr. Brough 
confined his views too much to the fr coft of the ſhipping; (for it is 
certain, that a given quantity of tonnage is to be built on eaſier terms in 
the ſhape of ſmall, than of. large ſhips :) but it did not enough occur to. 
him to calculate their comparative expence when employed, upon ſervice. 
It is now an agreed point, that local circumſtances make it prudent to 
employ veſſels of 6 50 tons in the Bengal trade only; but that to Bom« 
bay, Madras and China, the ſize ſhould extend from 800 to 1200 tons,. 
for reaſons given in another place. But whatever were the-miſapprehen- 
ſions of Mr. Brough, there was ſufficient merit in his propoſals to have 
made them the ſubje& of immediate negociation ; and with honeſt in- 
tentions on both ſides, I have no doubt, after ſome variation made in the 
mode, that the projected ſaving would have been accompliſhed, through. 
his means. | | 

— — 
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I mall now eonclude with a few words, as well · reſpecting the motives- 
in favour of a reform: of the Company's marine, as reſpecting the parties. 
to whom theſe motives apply, Tt | 
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The Court of Directors in the firſt inſtance, as Nanding in the eye of 


the public, are reſponſible, at leaſt with their characters, for what they 


do; and if the public voice turns againſt them, they will incur a till 
deeper reſponſibility ; to ſay nothing in ſuch caſe, of the hazard attend» 
ing their re- elections. | 7 


The Proprietors are more particularly concerned for their dividends, 


and for the price of their ſtock ; arid as their charter is ſoon to undergo 
a parliamentary diſcuſſion, it behoves them to inſiſt, that the Court of 


Directors do their duty in time. 


The mercantile adventurers of this country have an evident advantage 


in throwing down the fence, which has hitherto protected the old ſhip- 


ping owners; for there are many who would gladly join in making fair 


renders before an impartial court, who at preſent, refuſe to pay ſervile 
attentions to predetermined judges, _ | 722 | 


As to the public, they are deeply intereſted in the ſuppteſſion of 


ſmuggling, in the productiveneſs of taxes, and in the cheapneſs of com- 
modities; all which eſſentially depend on the Company's teas and other 
articles, being imported on freights as low, as thoſe paid by foreign 
companies and foreign individuals. e e ee 29 


The public are likewiſe called upon in another view, to controul the 


Company's expences; , nanſely, as being a competitor with them in the 


money- market; to which we muſt add, that when the Company's power 
of borrowing meets with a check, the public is always obliged to lend 


its aid to it, as to a real pauper. 


— 


To conclude, the public are ſleeping partners, as the mercantile 


phraſe is, with the Company; ſo ſleeping indeed, as not to have attènd- 


ed hitherto to their 1. upon this occalion. But as every thing has 
its term, the public will no longer forget the neceſſity of reducing the 
wanton expences of the Company, in order to encreaſe the profits of it, 
when it reads the following elauſes of an Act of Parliament, paſſed in the 
OO % 4» - ef enact whe; Dube: ng leg 


Z 4% * 


e And be it further enafted, by the authority aforeſaid, that all the territorial | 
acquiſitions and revenues, lately obtained in the Eaſt Indies, ſhall remain in the 


poſſeſſion of the United Company of Merchants of England, trading to the Eaſt Indies, 
for and during the term of the excluſiye trade granted to the ſaid United Company. 
N | | . hb £45 0 oY 1 M 1 2 2 | : And 


——U— 


|. 
| 


employed in paying off the debts 


(( 45 )) 


And be it further enated, by the authority aforeſaid, that from and after the firſt day 


of March, 1781, for and during ſo long time as the ſaid United Company, under 


* authority of this preſent Act, ſhall be intitled to the whole, ſole, and excluſive 


trade and traffic in, to, and from the Ealt Indies, and places aforeſaid:; the whole 
clear profits ariſing from the ſaid territorial acquiſitions and revenues, after-defraying 
the charges and expences attending the ſame, together with all the clear revenues and 
profits of the faid Company, after providing for the cutrent payments of intereſt, and 
other outgoings, charges, and expences of the ſaid Company, ſhall from time to time, 


| be diſpoſed of and applied in manner following(that is to ſay) it ſhall and may be law- 


ful for the ſaid United Company, to ſet apart and retain in the firſt place, in each and 
every year, ſuch ſum as ſhall be equal to gl. per centum per ann. upon the capital ftock 


of the ſaid United Company, of 3, 200, oool. and, incaſe there ſball remain a ſurplus 


of the ſaid clear revenues and profits, above the ſaid ſum of eight pounds per centum per 
annum, ſo to be retained by the ſaid United Company as aforeſaid, three fourth parts 
of ſuch ſurplus profits, ſhall be ſet apart, and applied for the uſe of the public, and the 


remaining fourth part thereof, ſhall be reſerved and retained by the ſaid United Com- 


pany, for their own uſe. And be it further enacted, by the authority aforeſaid, that 
che ſurplus profits, appropriated to the public as aforeſaid, fhall be paid annually 
into the receipt of his Majeſty's Exchequer, as herein-after-mentioned, and ſhall be 
there reſerved for the diſpoſition of Parliament. | | ARES 


That all the parties.intereſted may know the amount in conteſt with 
the Old Shipping Owners; we have-only to recollect, that the Committee 
of the Houſe of Commons, in 1773, computed the plunder from the 
Company, during the ten preceding years, as equal to the third part of 
above $,000,000l. or about 170, oool. per aun. and if we carry on this 


computation, agreeable to an average of the eſtimates of Mr. Baring and 
Mr. Brough, we cannot ſuppoſe the joint loſs to the public and the Com- 
pany as leſs than 170,000). per annum for the nineteen years . 


reckoning one year with another. Now the amount of 170,000]. per 
annum, for the whole 29 years, without any reference to intereſt or 
compound intereſt, is 4, 930, oool.— But if this annuity be placed for 2g 
years at 5 per cent. e Ie. or (which is the ſame thing) 

aring that intereſt during that period, 
it will amount to conſiderably more than ten millions ſter ling, f a fum 
| $4 <1 | 5 = 5 1 2725 N | n © $44 
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2 Zee 21 Geo. III. e. 65, fec. 8, 9, and 10. 2H 4 Wet | 1 8 
* Thie is xeadily proved as follows, by means of the well-known fact, that money at 


— 


( 48 ) 
qual to the payment of a year's war expences for the Britiſh empire or 
1 to the amount lately laid out in redeeming the national debt, join- 
e 
8 


to that provided for paying the expences of the armament againſt 


ain; and abundantly more than to the equal liquidation of the whole 
of the Company's debts, both at home and abroad. | | 


I have ſtated the joint intereſt of the Proprietors and the public in pro- 
moting a reform upon this occaſion; —[f neither party chooſe to attend 


to their intereſt, after the matter is thus brought before them, in a 


clear and ſimple manner, free from abſtract calculations; I muſt uſe 
the freedom to ſuggeſt, that they are more to blame than the old Ship- 
ping Owners, who have at leaſt the merit of taking care of themſelves. 


ged the 


pound intereſt,” For if een fot inſtance, doubles lu 14 Fears at 6 per cent. it 


138 becauſe 100, oool. which is ita annual product or iiitereſt, upon being placed at com- 

pound intereſt, as faſt as it ariſes, will accumulate to the ſum of 3,400,000 beyond the 
2 principal. The amount of an annual loſs of 170, oool, therefore, accumulating 
in lik 


in like mannex, will produce 3, 400, oool. in the firit ſourteen years; and a ſimilar amount 
will ariſe in the next fourteen years, to which muſt be added another ſimilar am unt, pro- 
duced by the intereſt accumulating during the ſecond period on the increaſe of the firſt pe- 


riod. But three times 3,400,0001, is equal to 10,200,000l. reckoning 28 3 inſtead 


of 29 years, for the term of the Company's loſſes which is to be made the ſubje& of com- 
putation. : | 


Should it here be leaded, contrary to truth, that 170,000L. is too high a calculation 
for the annual loſs; it muſt be allowed on the other hand, that I have made noeſtimate for 
various et czteras, and that 5 per cent. is prodigiouſly lower than the real rate of intereſt 


paid during the laſt 29 years by the Company, in various ſhapes, to the average of its 


various creditors; and that the power of compound intereſt mutt be eſtimated higher in 
proportion to the encreale of the rate of intereſt. Had I taken in the 29th year, the a- 
mount would have ſwelled to 10, 880, oool. by the addition of a year's intereſt, and the 
annual allowance of 170,000], 'There is thus a large fund provided to allow for 
deductions, | 

I have ſaid that the operation is the ſame, whether the amount of an annual ſaving of 
170,000l. is placed out, or whether it is applied to the liquidation of debts bearing inter- 
eſt: and the fact is certainly ſo, but with this difference; namely that in the latter caſe 
no loſſes can ariſe from inſolvent debtors. . 3 | | 

An annuity thus appears, in its 3 at compound intereſt, to keep pace with a 
correſponding principal ſum in all its ſtages; if we deduct only the amount of the original 


principal ſum from the compound amount of the latter.— By this imple rule, then, we 


may judge of the extent of the effect of the Company's needleſs ex penecs in other departs 
ments. | . | 


* 
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T have added a liſt of che number of ſhips and tonnage, em- 
ployed in each year, from 1751, to 1772, and from thence to the pre- 
tent time; by which the publick will ſee, at one view, the amazing in- 
creaſe of the Company's freightage, and the conſequence of a | proper re- 
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gulation of it to this country. K. oth rooted tare, 
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| 26,332,031 


32, 16842 


| No of 
Year | Tons, __ 
1773 j 10,274 412 
1774 | 10, 9ogſis 
1775 14.2079 
1776 | 17,024/23 
1777 | 16,91 
1778 1714922 - " 
1779 | 19.74% 
1780 | 15,389 1 
41781 1 19,354/25 + 
1782 | 18,325123 - . 
1783 10, 393013 
1784 | 21,0647 
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Account of the N umber of Ships taken i in the Company's tervics, with the Rates 


1773, to cue Year 1790. | 


* Prhight - ————— 2 15 Ton on Builders Meaſurement to China and 3 and 50 1 10 * Ton 
ditto 211. Be 22 — -- ditto, to Bencoolen, to be fully laden, 237. 10s. toCoaſt and Bay, 24 — to Bom 
ditto, | 22 10 / ditto, on the nnn. to hina — Bengoolen, and 26 10 . Tor 
ditto, 22 10 ditto, - - 26 10 | ditto, 
2 ditto, 24 — ditto, — — - | — - We, - * 27 — ; ditto, 
. ditto, 26 10 ditto, - — 4 1 29 10 ditto, 
ditto, 30 — ' ditto, - - - * CNS gy — ditto, 
, x ditto, | 34 — : ditto, — = - | - | Me 7 = 3 — ditto, 
Kip ditto, 35 — ditto, — 8 32 38 — — Ee, N 
ditto, 47 4 ditto, to China and, ſeveral pots of India, 94 | > 
ditto, 47 4 ditto, 4 — 
( ditto, 33 — ditto, 2 
ditto, 8 28 — ditto, to > Chins, Coat and China, and Bcncoolen, 290. to - Bombay, and 30, te 
ditto, 286 — ditto, [China direct, 271. to St. Helena & China, Bencoolen & China, & & Coal 
ditto, - old Owner Ships built, 44. to China, 251, to St. Helena & China, Bencoolen & Ss I Goo 
1 | . © -CShips buildg. 23 ditto, 24 dito, - » E800 
ditto, new Ownen 5do.r1ft&29v./22 , ditto, 23 ditto, - 3 2 - 
| | E 4th v. 20 ditto, 1 ditto, -* - 2 - 2 ä 
$6429 2do. 1 v. onlyſzo to China, - — 's — N 
ditto, | old Owners, Ships built, [23 1&to China[24 10 ditto, ditto, = ditts, and ao, 
ditto, new ditto, 2 do. build. [22 — to do. |23 — ditto, ditto, do... and do. 
ditto, | ditto, 1 do. do. |21—todo, |22 — do, do. do. and do. 
ditto, old Owners, Ships built, 23 10 to do. 4 10 to 40 do. 5 do. and do. 
ditto, new ditto, © 3 do. build. 21 — to do. 22 — to do. do. 3 do. and do, 
r 7 4 22 — to do. 23 — to do. do. - do. and do. 
; E *. do. 22 — to do. 5 W do. and do. 
| 2 a nee 3 org? 23 10 to do. 24 10 to do, do. do. and do- 
ditto, new Owners, Ships bailey {an — to to. fe 23 — to do- do. do. and do- 
ditto, old ditto, © © built, © 21 — to do: 22 — to do, n do. and do. 
ditto, building, , pr building, L Ho — do. 1 do. | do. 5 do. | FR 
Company's. 1 e 2 4 | 8 
| ol Owners, : 3 10 to do, 24 10 todo, do. do. and do, 
ditto, Rt WT =O 12 do. 23 — do, | | do, do, = $83 
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| a6! Ton, 45 of Builders dren, to Tadia, — 18 15 © Day. 
- to Bombay, to be fully laden 


ditto, 18 15 © 
> of . on 1 Builders Meaſurement, to India, | ditto, 18 15 © 
> | ditto, - _ ditto, 18 15 © 
ditto, on Builders Meaſurement, to o India, 1 ditto, 20 16 8 
"| | 
do, 3. ditto, 20 16 8 
ditto, 92 rn FT in 1 4 » TX 4 ditto, | +. 20 16 $ 
N ies, | "= . 2 8 1 e ' by 2 9 2 f ditto, g 20 16 8 
: ; ditto, | „„ RITEG I Rt Sth. = ditto, 20 16 8 
3. ere POT MY _ ditto, 20 16 8 
212 - | _- E „ d ditto, ' I 20 16 8 
43 0 Ie . 1 2 8 {4 -- te, 0 16 8 
nd 30l. Wr Bay, ie ditto, 20 16 8 
» & Coat & China, 8% "to ESD ck 290. sb.), e. 20 16 8 


a, & Coaſt & China, 260. w Bombay; E ay Py 1 


2 424 ditto, 20 16, 8 
| 2 * x: 2408 . | 
AS UTR, Mp + 422 1 
K 25 10 to dito, f 75 
E „ Jae, 20 16 


125 10 to do. 
f 23 — to do. 
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d do. © -. p93 — todo. 
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d | | 

d do. 725 24 — to do. 


d do. | = 2 124 — to do. * ditto, < I7 10 
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| x [Ships es). a” | bought. |" paid for Tonnage. 7 SB 406-22 eres ns: al INS] Demurrage. 
| 1753] 16 —— 284 9.0556. 87.691, 8 178, 205 pt 6 1,364, 0 C. 21,34 12 2 49451. 1,208 9 . 28,459 4 
175417 8,285 9,311, | -7,996,8 | 187,923. 3] 1,393,7 | 22,588 13 1 8 18 4 1| 26,924 10 
| 2755} 21 jw —— 10,430” [11,709,3 10, 114,5 29.9 9 Io| 1,386,9 | 25,960 3 1,5 34 18 7] 50,798 3 4 
1756 19 —— 9,352 10,84, | 9,071,0| 219,257 2 e 758 10 gjp—— — 54788 15 10 
1757] 14 ——— 6,813,685, 6, 480,5 | 185,719 12 9 10 20,544 6 3 127,5] 3.304 4 5] 21,675 15 4 
1758] 13 þ————| 6,487 | 7-446 | 6,292,0 | 191,426 7 7| 1,156,6 | 22,223 1 1 — — — $0,039 2 8 
1759] 16 — 8,011 [8.92% | 7,763.6 | - 241;484 3 1 17163, - 235014 17 3] 7 24,2] - 794 17 6| 85,366 11 © 
1760] 18 |-— 8,908 153845 8,655,2 | 278,932 3 11] 1,779,4 | 49,031 Io 348] 1,147 2 3 67,565 12 © 
1961] 16 — 7,984 | $,769,0 | 7,698,0 | 252,030 4 1988 23,330 10 7| 46, 1,607 8 8 75.552 8 © 
| 1762] 19 | 12,361 | | 9,582 10,673, | 8,772,0| 309,732 1 1.901, 44-148 3 10 522,00 18,337 14 9] 82,342 7 9 
1763] 16 | 10,357 | 7,984 9,122, 2,737.2 | 277,365 16 1 1.384,8 32,540 18 6. 6,8 .253 2 3 37388 7 2 
| 1764] 17 | - 12,209 | 9,582 [10,502;2| 8,228,0 | 296,394 4 4 2,24, Js, jo — — _ 67,997 3 3 
1765 20 | 13, 336 | 7,984 [12,101;2 | 9,678,2 | 318,321 a 2] 2,423,0 15 2 4 ese, 08 5 79,552 2 5 
1626 | 17,244 | 8,483 [16,2171 12,513, 1] 594,272 6| 3.713, 73.458 19 709 2,198 3] 100,405 © © 
$1767] 25 | 16,962 | 9,980 16,620,3 12, 100 349-753, 6 10 4,520,3 83,968 18 —..üũñ17êʃ]%9u«ä— 455897 17 1 
1768] 19 | 12,784 | 12,974. 1, 417,4 9,196, 261,322 5 3 2,251,8" 252 3 10 | — — — . 19,489 11 5 
1769 28} 18,759 | 12,475 16,2354 13,537,3 380,998 83 2,7, 1.456 3 12.3339 12. 2 39,604 6 2 
| 1770| 28 | 196097 | 9,481 18, oa, 1 [13,5043 Pr. 547 ir 4,5 6,8 4738 6 At — iT .. 1,478 2 110 36,228 8 2 
A 1771] 28 | 19,818 | 13,972 [18;281,3-]13,552,0- 4,512 4 45 4.72975 87,1 1714 — pn gh — 47,293 17 2 
177 33} 23.159 16,467: 1,158.0 15,072, : 457,660 0 9 $,186,9 95,390, 16, ———— 3733 11, 4 
| 20 [409] 203,596 [244,482-0/196,503 5 {5,781,755 11 7 50-9999 [£928,028 13 of. 950,8 C. 30% 8 111,076,102 14 1 
— errors yrs — — — N — 


Easr-Ixpra Hovsz, March 4 775. 8 R. Cale Freight-Aecoumant. 9 | 
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Account of the Number of Ships in the Service of the Eaſt-India Company, as it ſtaod 
in the Year 1751, and from the Year 1762 to the Year 1772, both inclufive ; diſtin» 


guiſhing how ſuch Ships were employed, namely, fuch as were abroad, ſuch as were 


creaſe, in Ships or Tonnage, each Year. 


* 


taken up, ſuch as were at home, and ſuch as were building, with the Encreaſe or De- 


Ships abroad. Ships taken up. Ships at Home. Ships building I Ds | 
| otal] Total 988 No.of Decreaſed 
Year. || No. | Tons, No.] Tons. || No. | Tons. f| No. | Tounage. || Ships. | Tonnage. {| Ships. | Tonnage. 
| 1 81 
1751 22 | 3 | 189i] 65 [38.441 fÞ o — ( —| — 
1762 28 | 5 | 3,323 63 42,522 © || $081 |} —| — 
1763]| 30 19,873 | 3 | 2,02 445722 $ | 2,200 | — | — 
175A 33 787 4 2795] 7247, % | 4 | 3152 [| — | — 
17651 30 | 4 | 2771]-73 {4990904 | © | L130 | —| — 
1766] 27 2 | 1-402] 74149934 f 2 12 || — | — 
1767 24 16,057 11 8 70 4.51473 2 1,739 || — | — 
11768 32 [21,57 14 716] 76 | 51,542 o bg | — — 
1769 36 of ol 8545883] 9 | 9261 || — | — 
117700 35 96,830 87 | 61,6 2 | 2853 | —-| — 
- 1771 38 j26,613 6 4,67 B7 | 62, of » | G93} —| — 
117720 30 4 | 8,94 86 1 67,8% . 1 | 429 | 
1 232 23,848 1 429 
| ES EN 
Total Increaſe 21 923,419 
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Account of the Number of Ships arrived from India and China, from the Year 1753, to the Year 1772, incluſively, 
and of the Tonnage which they were Chartered at, and the Tonnage which they brought; alſo the particular 
Amounts of the Charter-party Tonnage, Surplus Tonnage, and Short Tonnage paid for with the ſeveral ſums; 
likewiſe the Sums paid for the Demurrage, and the Tonnage, Builders Meaſurement, from the Year 1762 to 1772, 


incluſively. 


N. B. The Particulars of Tonnage, Builde 1s Meafaremen | t, from the Year 1 
2 1 Accounts of the Company. 


: 
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753, to the Year 1762, are not to be found among the 
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| No. | Tonnage onnage, ſm... | Charter- Am In f the |: : AC II 12 8 x 
lycars,| of Builders 3 — der. — Surplus | Amount of the | Short | Amount of the | Amount of the 
Ships|Meaſurem.| at *-| paid for Tonnage. , Tonnage. Surplus Tonnage.| Tonnage.| Short Tonnage. | Demurrage. 
—— — - jo 2 — — — 3 e 5:4 $A 
| 1753] 16 —— 7,984 | 9,055.8 | 7,691,8 C. 178,205 10 6| 1,364,0 [£21,341 12 2| J C. 1,208 9 , 28,0 4 of 
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3 | APPEND 1 x. 

wiſhes for one, and that in the mean time, your Honours wilt permit me to revive 
the nature of my application in the memories of your Honours, by the following 
ſhort remarks : . ee 

When the Company was in much diſtreſs for ſhipping for their ſervice, in the 
yeat 1780, at an expence of upwards of 17,0001. 1 fitted out the Tartar ; and con- 
trary to the expectations held out to me at her outfit, ſhe was refuſed to be continued 
in the ſervice, after her firſt voyage; by which the Court of Directors ſubjected me 
to a very conftderable los. | 

This caſe appearing to the Court in its proper light in 1785, they unanimouſly 
allowed me to build the Hartwell, in lieu of the Tartar, as a compenſation for the 
great loſs to which I had thus been ſubjefted. "| | | 7 

Unhappily the Hartwell (under an officer, whoſe conduct had obtained the previous 
approbation of the Company) was wrecked on her firſt voyage, in a ſituation where 
the charts ſanctioned by the Company, pointed out no danger, and where the great 
Captain Cook, on his laft voyage, was nearly loſt himſelf. The Hartwell therefore, 
it is evident, has furniſhed no compenſation for the 'Fartar ;—ſuch compenſation til} 
remains to be given. . 

It having been ramoured, that my caſe is deemed to come under an inference to 
be drawn from the 54th by-law of the Company, made the 17th of June, 1788, I 
beg leave to remark, that this law, even ſuppoſing it to operate againſt innocent 
owners, is poſterior in date to my caſe, the Hartwell being loft in May, 1787; and, 
even were the law not ex po/t facta, in its operation towards me, the idea of com- 
penſation for the Tartar will ſtill remain in my favour. 
The Court having, in March laſt, acquieſced in my tender of a ſhip, under cer- 

tain additional conditions which they were pleaſed to ſubjoin, I beg permiſſion here 
again to ſignify my continued adherence to that agreement | VE 

I beg leave to cloſe this ſimple recital of facts, which prove mine to be a peculiar 
eaſe, and 1 attention, with repeating my earneſt wiſhes for the fa- 
vor of an early aufwer ; previous to which I preſume to hope, that the above cir- 
cumſtances will meet with their proper conſideration. 
| | ag J have the honour to be, 

| Honourable Sirs, | 
Your reſpectful and 
8 EB i very humble ſervant, | 

Fenchurch-Street, e | JOHN FIOTT. 
10th Aug, 1790. 


P. S. The following is the incident reſpecting Captain Cook, to which my letter 
alludes ;—lt is related in the 3d chapter of the firſt volume of his 3d voyage, page 
29 and 30. © At nine o'clock in the evening, on the 10th of Auguſt, we ſaw the 
4 ;fland of Bonaviſta, bearing ſouth, diſtant little more than-a league, though at 
« that time we thought ourſelves much farther off; but this proved a miſtake. For 
& after hauling to the eaſtward till 12 o'clock, to clear the ſunken rocks that lie 
« about a league from the ſouth-eaſt point of the iſland, we found ourſelves at that 
<« time cloſe upon them, and did but juſt weather the breakers. Our ſituation for 
« a few minutes was very alarming. I did not chooſe to ſound, as that might have 


© heightened the danger, without any poffibility of leſſening it. 5 | 
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Had Captain Cook, with his exertions for that purpoſe, gone a little more to the 
eaſtward, to avoid the rocks which he faw, and which are the fame with thoſe laid 
in the Charts fanctioned by the Company, he would have fallen in with the rocks 
on which the Hartwell unfortunately was wrecked, and which are not laid down in 
ftmoſe charts. The ſame misfortune would have happened to him, had his ori inal 
cqurfe: been only about a league more to the eaſtward, (which courſe, it is — 
he would have deemed no miſtake.) | 
Captain Cook, at the end of the fame chapter, under. the head of nautical 
remarks, gives an account of the uncertainty of the currents in thoſe parts, and 
the errors into which it may lead the moſt expert mariners. | | 


Particulars reſpefting Carrain FiorT; and alſe, reſpefting the ſituation of the 
| iſland of BoNAVIZT A, and the navigation of the ſea in its neighbourhood. 


HAVE already ſtated the cauſe of the owners of the Tartar and Hartwell, to 
be diffin from that of Captain Fiott ; but as a brother, I ſhall be pardoned by 

an indulgent public, if I confider them as ſufficiently connected to add the following 
obſervations, eſpecially as they illuſtrate the conduct of ſome of the leading men in 
ſhipping affairs amongſt the DireQors, 1 
The judges of Captain F iott ſentenced him, without allowing him the liberty 
of croſs-examining his accuſers, or even N him who they were; or of 
what he is accuſed; and without ſuffering his employers to be privy to what had 


— 


paſſed. Notoriety on theſe occaſions is N to keep the witneſſes in awe, as 


well as to impreſs awe upon the judges, and alike awe upon any who may be diſ- 
ſed to repeat the crime in queſtion, if a natural error can be called a crime. 
8 can only be requiſite as an ach of protection in favour of the accuſed ; but 
the accufed is here the perſon who ſolicits and requires the judges to make their 
proceedings public. -As Courts of juſtice in this country are ordered to be open, 
if the Court of Directors when fitting in formal judgment, order this Court to be 
ſhut, it is too natural to conclude, that it is becauſe theirs is not a Court of 
uftice. | 7 | 
7 To complete the meaſure of this unkind treatment, when the Court afterwards 
ſent out a veſſel to the Iſland of Bonaviſta, to recover, by means of divi 


machines, ſome. of their loſt property, (a meaſure which has been attended with 
much ſucceſs, greatly to the honor of the very ingenious and ſpirited Meflrs. 


Braithwaites,) I was refuſed leave of admiſſion on board of it, for a gentleman on 
the part of the owners of. tne Hartwell and. Captain Fiott, who would have 


aſſiſted in the recovery of their loſt property, as well as in verifying facts and 


checking falſchoods and miſrepreſentations. At tae fame time the Court of 
Directors gave the command, or chief-agency of the expedition, to the ſuppoſed 
chief 1 a young man barely of age, who was the fourth mate, and who was 
himſelf open to accuſation for irregularities under Captain Fiott. This perſan was 
preferred to Mr. Robert Dagley, the purſer of the Hartwell, a gentleman univer- 
_ fally eſteemed in the ſervice for his integrity and great abilities; who offered him- 
to the Company on this "occaſion, and in whom the owners and commander 
could place full confidence. | | x 


This rigor on the part of the Directors merits notice the more, as the profli- 


gacy and low conduct uſed by certain perſons on this occaſion, has preceeded fo far, 
f | that 
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Tzxnzr-of the. T.ArTAR to the, CourT of DixzcTors, and Minutes of 
the CommiTTEE of Snirrixo, dated the 6th of September, FOO ac- 
cepting the ſaid tender. 

Ti 0 the HONOURABLE Cour of Dixcroxs of the Urra Ear mon 

ee er einen COMPANY. eke 


4 
We 51 f | | 2 


x None aeg sue, | ON | | | London, 30 Abel, 750% 


Wr, "We ROE IRA. of the « ſhip Tatar, bulls in Old France, only two years 
old laſt March, 500 tons builders meaſurement, capable of carrying 26 guns, men 
anſwerable, to be commanded. by Capt. Edward Fiott ; (faid ſhip is ſheathed with 
copper, and is now on her voyage from Liſbon to London;) do * — the ſaid ſhip 
for a voyage to the Eaſt Indies, on the ſame terms and conditions upon which you 
agree to take up the other ſhips for the ſeaſon. The ſaid ſhip. is of dimenſions 
capable of carrying near 600 tons, was completely fitted in Mr. Randall's Dock, 
and failed from England in May laſt, and is tas "my on her FOOT be fit for 
* eee uſe. of the Company. 
| We are, 
HonouRtABLE Sins, 
1 Tour moſt obedient, humble 1 | 
8 3 * BENJAMIN KIDNEY, 

WALLS! 4 25 OHN SMITH. and Son, 
e ee 8 | for WARD FIOTT, 58 
tn: nlite off 52 T3 25054 Binds *t | JOAN FIOTT. 


* : 


Misurz of E TEE of EY on the 6th of September, 786 
bn the ſubjett of the preceding tender. | 


© PURSUANT. to a Weng of the Court, on the zoth ult. the 1 * | 
confidered the tender of the faig my 1 Wan IN og, to mount 26 f guns, : 


—— 
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go | „ N-D.1.:3 "ed ; 5 
and to carry 80 men, ſheathed with copper, French built, two years and a halt old, 
to be commanded by Capt, Edward Fiott ; and are of opinion, upon the faid ſhip 
* being repaired, and fitted Þ a ſuffſeient manner, to the ſatisfaction df the Company's 
F officers, it may, in the preſent ſcarcity of tonnage, be very proper to take her up ; | 
. for a voyage to India, upon the ſame terms and conditions, in all reſpects, as the 
other ſhips of this ſeaſon ; the owners being excluded, at all events, from any claim 
of building on her bottom, and the commander and officers ſubject to the orders of | 
Court, of the I laſt month. | | 2 
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Cory of the LETTER of the 318 of Auguſt, 1784, to the Court of 
2 DMxcroks, which was withdrawn, and replaced by another. 


To the HoxoURABLE Court of. DreazcTors of the United East IN IA : 
L 9 | by ' |: Company. © f * 1576 * ö | 


2 9 1 1 4 1 —_— T7? s 
>. n 1 SOILED fy 


HoNoUR ABLE SIRs8, 


GK. Teal OI ED. rr 9 4 ond3urts Sd: 36.0 

Tur owners and commander of the ſhip Tartar, in the ſervice of the Honour- 

able Eaſt India Company, are conſcious of having, in every reſpect, well deſerved 

to be continued in the ſervice; and having been now at home.upwards of twelve 

months, and at each time fince tendererd their ſhip to your Honours, and been 
ttieated with by your Honours, and being the firſt ag of the laſt Auguſt fleet; 

\ they are extremely concerned to find their faid ſhip is not included in the ik of Chi : 
now taken 15 They beg leave to ſay, they conceive ſuch treatment to be cruel in 
che higheſt degree; for, they aſſert, that there is no man of Tenſe or hohour+ that 

can ſay the immenſe expences they ſubmitted to for the uſe and ſervite of the Com- 
| Eng: can have been compenſated by the one voyage their ſhip has been employed. 

They therefore requeſt your Honours will be pleaſed to give your reaſons for rejecting 

their ſaid ſhip q that if they can be obviated on their part, they may do it. 


We are conſcious, that a very powerful intereſt is uſed hy the ſhipping- owners, 
: to prevent our ſhip from being continued in the ſervice. * We hope your Honours 
| will diveſt yourſelves of the Fo mn in their fayour, which we honeſtly confeſs 
we fear may haye had ſome effect in your late determination. We truſt, that, on 
fair and honeſt principles, no difference can or ought to be made between men who _. 
bare expended — Ng in the ſervice of the Company, whether it was in 
 eriginally, huilding+a fhip, or in fitting -up one at an equal expence, in time of 
neceſſity for the Company's ſervice. Each are equally entitled to be employed, in ' 
common juſtice and common 2 to enable them to gain a compenſation for 
F dr incurred. No diſtinction can be made, but through partial 
And ſelf-intereſted motives. That tue ſhipping- owners ſhoald'endeavour to elch b 
5 that diſti nction, can therefore not be wondered a. Ft 


* N 


| - The behaviour of a genergus'public to the Company, in numerous late inſtances, 
1 . pe hope, may not be ill applied to the caſe between the owners of the Tartar and 
fi [> F Pour Honours. The Company expended immenſe ſums in conſequence of the war 


— 


: 
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FR pubſie Habe made Wye cotnbbritifivns to ths Company. The bwiers 
of the Tartar have expended immenſe Sums on this ſhip during t e time” of your 
neceſſity, and when you wanted their ſervices: they now want your aſſiſtance, and 


only requeſt to be continue 7 your ſetyice, to enabſe them to reimburſe themſelves 


the money they have experided in it. Not all the ſophiſtry of reaſoning, can do 


away the common ſenſe, and commpnyz juſtice, contained in this our ſimple f N 


We therefore beg your H6nours will Lr ls 720 into ebtiſtderation, and 
we are confident that, upon the moſt juſt and honourable principles, you cannot 


fall of being unanimous [An oiremediately” ene dur * "Tile? — 


v „ rA. > 1959) . 


We have the bench 6e Penh F neg, ue >a] 
HoNnoURABLE SIRs, 
15 Your moſt 2 humble Servant, 412 
—W nd af 4 the tp and Self, 
rf, I Rotalu ock £ dhe . {Sign 6d) "Jon Fi FIOTT , Adin O E 
i Coitze "IO r f 
* . 1784. f ACN} ere 2 F241 2 | 
| 55: /oth Mew to luis r 7 


wee ffn the o one een . mar _ HarTwer., 


IL 2371 1 


8 I, a 
TAM diredtedito-aoquaint e:you, tha Sd Cant, el DireQrs of the Eaſt India 

2 yy have made „ reſolution, via. 
That Mr. Fiott's tender for a new ſhip of 750 > tongs or upwards, builders mea - 
{aremeng,: be accepted, on conditiun that he have no claim to rebuild upon her bot- 
om, in caſe of loſs, or after having n her four e and that ſhe be 


3 4 * 
29 ** 3 


Ea er 5 of Jaiuary, 1787. . a 
Na I am, Sir Ir, 
8 1 £3 IAC we” Tour moſt obedient, 2 | 
5-0 _ (3 Wet $55 4 f Humble ſervant, EA 
2% India Houſe, THOMAS MORTON, 
17th March, 1786. HAS. en. b- 10¹¹ al * r. $66.) Secretary. { 90 6 
To Joan F e Eſq. SIR 1 85 | 


| Levan, the Cover JOY? to Joan Flore ond Gioxgn anne, 


Eſq. Charterparty-Owners F the Dip HARTWELL, reſpecting the diſmi ion of 
Capt. Flor r, and Mr. CHARLES CHRISTIE, his Chief mate, and Fg pen 14 
of Mr. SAMUEL STURMER, bis e 


: x 
* . " « ” % 6 
__-GanTLEMEN; of 411 F: 4.3 Of aft? 1 2 121 * eee 4 24 * 


Ira is with much concern! am 60 , EU the Court Diebe of 
the Eaſt India Com any, have'refolved, 922 Capt. Edward Fiott, Commander 
of the GEL and Mr. 112782 hne his Chief: mate, are unfit to be 

20 | hence 


. 3 , . \ * 5 1 9 f 5 
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henceforward ecaglayeyt | in the Company's ſeryice ; and that Mr. en Sturmur, 
the Second Res 2s | ſuſpended the Company's ſervice. | 


„ 35 Gentlemen, N 
| 8 A moſt obedient, humble ſervant, _ | 
Eaft India Hin, % <Sitegt 27> bs 204 3 THOMAS MORTON, 185 


. „ eo de 
. GEORGE anne Fur e Hartwell... 


1 to „ of the: Seer Dae rens a have to peruſe, 
and have a copy of the examination of 1 of the HARTWELL, and of * 
Jackson's report of the Joſs Weben. & Bal: % 3 


et fe Fiat adds 
81x, 287 what ae i io 


Cra Hort: Ealcious Bat he ki dee his duty, to the utmoſt of his 

power, is at a loſs to account for the deciſion of the Honourable 210 of, Di- 
rele for his diſmiſſion from their ſervice, which decifion Was co raminicated to 
me by a letter from Mr. Secretary Morton. n 

Capt. Fiott wiſhes to know what he is charged with, and on what grounds he 1 
incurred the diſpleaſure of the Honourable Court of Directors. He therefore has 
deſired me to requeſt the favor of a peruſal and copy of the minutes, and examina- 
tions of the officers of the Hartwell, together with the report which he underſtands a 
has been delivered in by Mr. Jackſon, his Fourth Mate.—I have applied to Mr. 
Coggan, who has referred me to you, as Chairman; of the Court of Directors, ' for 
an oo before he « can cconglly with my v e have therefore to requeſt the 


e t. deer roman wit oe gen ge 


- * 
q % F 712 


4 + + £37 TOY '; 3:8 Sir, 1 
| 1. Your moſt obedient. aid ons 
9 e n Moſt humble UE 
New Os 57 en 340 1 JOHN FIO TT, 
6 Sept. 1787. ($21 Managing Owner of the late Hartwell 


To ohn Mottenxs Ela Chairman of the Hon. Court of Directom of we United 5 
Jo | Eaſt India Cong j. 


a. - 
N 
. 


1 


ANSWER of the Coun of Dmzcrons to the letter of the 6th of 8, tember g 
on 7 of A Eior r, geſpecling the peruſal and 620 Fd minutes of g 7 = 
+ Copnr, and of n s report, on the ſubject 4 the boſs of the HART) — * 


Aiden £40 0 UT 5 ene l 


. 


Vous letter to the Chairman of the Eaft India Company, dated the 6th inflane, 2 


requeſting, on behalf of Capt. Fiott, a peruſal and copy of the minute 
examinations © che the officers of the reedb cgelber together with the Febort which » EY 


ſtands has been delivered i in * Mr. W his Fourth Mate, was yeſterday laid 
; 5 before 


5 


4 
6 Ar HEN DI. | 8 
before the Court of Directors; and I have received their order to acquaint you; that 
they have reſolved not to comply with the faid requeſt. r 
2 ee e 
: Ja +2 +50 200 Vopr, map obedient, 1 
ee eee | fs unble. ,, 
Bat India Hee, W. RAMSAY, |. 
B © Sept. 1787. ee 4 W. divers Affiſtant- Secretary. 
John Fiott, Eſq. - . 2 5 
* 


Mer ES of the Coxmmirtee of Siivyine, refering Mr, Cunts ri, Chief mate 
3 * the HARTWELL, t9 the Company's ſervice. 5.4 * bi 25 


At a Comimittee bf Shippingy on the 12th of Feb. 1589; 


T* Committee having taken into conſideration che reference of Court of 
- the r9th.of November laſt, on the petition of Me. Charles Chriſtie, Chief-mate 
of the Hartwell, praying to be again employed in the Company's ſervice ; and ac- 
companying his petition with ſeveral certificates, 8 the approbation of the 
commanders with whom he failed ;. particularly his laſt” commander, Capt. Fiott, 
who certifies, that Mr. Chriſtie, during the time he belonged to the Hartwell, as 
chief-mate, © betrayed himſelf like 4 ſeamen and an officer, and in every reſpe& 
« worthy of that and every other charge belonging to a ſhip.” | 

It appears that the Court, on the 22d of Aupuſt, 1787, agreed in opinion with this 
Committee in their report of the ſame date, that for the reaſons therein ſtated, Capt. 
Fiott and Mr. Chriſtie were unfit to be thenceforward employed in the Company's 
ſervice. But as this ſentence did not poſitively imply a diſmiſſion, or ſpeak to the 
preciſe time they ſhould remain under ſuſpenſion,” and as Capt. Fiott's certificate re- 
moves, in a great degree, that ſhare of reprehenſion which was before attached to the 
conduct of Mr. Chriſtie; the committee now offer as their opinion, that Mr. 
Chriſtie's ſuſpenſion be diſcontinued ; and that he may be permitted to be employed 
in the Company's ſervice in the ftation of ſecond mate for one voyage, before. he is 
allowed to proceed in a higher ſtation. „ N . 
Lutter to the Couxr of DinzcTors, with the tender of 4 new ſhip, in liek of the 


HARTWELL. | 

To the Honourable'the Court of Directors of the United Eaft-India Company. 
*2 | OS % 1 Di | | New B ad-! ect, 12 July; 10 * 
e ee e eee 
TN the year 1780, during the late wary I tendered to your'Honours the ſhip Tar. 
r, which was accepted of and fitted 2 Honours? ſervice, at an 


of upwards of ſeventeen thouſand pounds,—T he faid ſhip returned in 178 3, — a 
livered her cargo in equal good r 16 to any ſhip in the ſeryice. She was con_ 
oF WIE SV feet 1 SY Hoo oi een eee | 
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ſtantly after tendered to your Honours, for near three years, under a full expectation 
that ihe ſhould be ta ken up again in your ſervice —On the arrival of Lord Macart- 
ney, in 1786, your Honours'were vleaſed to apply to me to tender the Tartar ; but 
the ſaid ip then been fold about two months. Your Honours, fully acquainted 
with the very great expence incurred in fitting her for the Company's ſervice, and 


the great loſs thereon from her Ir been permitted to go but one voyage, were 
I 


ed to accept of my tender to build a ſhip for four voyages in lieu of the Tartar. 
The new ſhip, called the Hartwell, was compleated in about nine months; with 
this additional hardſhip, that in order to fulfil my contract with the Company in time, 
I was obliged to advance moneys, and became a creditor for near three thouſand 
pounds with the builders, who failed. . 
The melancholy fate of the Hartwell, loft off Bonaviſta, owing to the mutinous 
ſpirit of the crew, is well known to your Honours. | | 
I have now reſpectfully to requeſt your Honours to grant me leave to build another 
ſhip for your ſervice, in lieu of the ſaid ſhip Hartwell, for four voyages, at 20l. per 
ton to China, and to other ports in proportion. | 
1 humbly hope, that the ſame motives which induced your Honours to . 5 me 


leave to build the Hartwell, in lieu of the Iartar; will again induce your Honours 
to grant me the favour of building a new ſhip in lieu of the Hartwell. 
-- © * © 'T have the honour to be, with the greateſt reſpect t, 

r e _, Honourable Sirs e ee My i F 


. 250% 8 : — Your molt obedient, _ | * | . Ex 
d TURE D And very humble ſeryant, 


l 
$1.44 


JOHN FIOTT. _ 
LeTTER of the COMPANY in anſwer to the tender for a new ſhip in lieu of the 
8 7 £.4:1 p 29S £3004 | ö * | ARTWEEL. 85 0 2 | 3 f * 
p Flatts le! 0 0* 5 Bent ya 84th ey, 
ay. Of CORY, bf Fe i 


þ THE Court of Directors of the Eaſt-India Company have thought it neceſlary to 


enter into an explanation of the terms on which they will receive new ſhips for 
the Company's ſervice, and after having ſtated the particulars, it will then be left for 
10 to determine whether you will abide by your former tender ot 20l. per ton, or 
how far you may judge it expedient to alter the rate of freight. | 

It is therefore, in obedience to the Court's commands, that I am to acquaint 

that the firſt objects of their conſideration are, the preſervation of the lives of the 
people, their comfortable accomodation in the paſſage, the ability of the ſhip to en- 
counter heavy gales of wind in high latitudes, and to be prepared for defence in caſe 


of an attack from an enemy. It is upon thoſe principles, that the Court will not al- 


low the ſhips to receive more goods, homeward-bound, than can conyeniently be 


ſtowed away.—And, in order to aſcertain what part of the ſhip ſhould be allotted for 


that purpoſe, the Court have; upon the matureſt deliberation, reſolved, that ſhips of 

900 tons meaſurement and upwards ſhall be reſtrained from ſtowing goods any where 
ut in the hold, and the under - mentioned youu of the lower deck, viz. from the ſtern 

to the after-part af the main-maſt, and from the fore-part of the beam before the 


main hatch-way to the fore-part of the beam beſore the fore-batchyay. Strong and 


ent 


ſufficient bulk- heads are to be erected at the aſter- part of the main - maſt, the fore 
part of the main-hatchway, and from fide to fide at the fore · part of the fore-hatch- 


way, leaving the fore part open and the other three ſides of the fore-hatchway trunk- 


ed up. The cables are to be coiled in the ſpace between the fore- part of the main- 
hatchway and the bulk-head abaft the main-maſt.—Thoſe parts of the lower deck, 
where goods are thus allowed to be ſtowed, muſt be dunnaged with billet-wood, or 
battens one inch and a half thick; and ſuch other pecautions taken, as the com- 


mander may think proper. 
This reſolution of the Court they deſire to recommend to your particular atten- 


tion, from an opinion, that you might poſſibly entertain an idea of being permitted 


to load the ſhip to the full extent of what ſhe can bring. 
The other points which I am directed to offer to your conſideration, are; 


That it will be farther required of the owners to let their ſhip upon freight to the 
Company on the terms ſtated in the encloſed draft of a charter - party, which, ſo far 
as can be done without the rate of freight being expreſſed, is drawn up for a ſhip of 


about 1200 tons burthen. 
| That the clauſe to prevent the ſale of the command, or any other office in the ſhip 


muſt moſt ſcrupulouſly be complied with; and, in addition thereto, it will be expec- 
ted, that the owners enter into an engagement that they will not demand or receive 


from the commander or officers, any ſum or ſums or money for. the freight of their 
private trade, or for any part thereof which they ſhall be allowed to carry out or 
bring home, under the uſual regulations or indulgence of the Court of Diiectors, 

That the owners do ſubſcribe to abide by ſuch of the By-Laws of the Company, 
which any ways reſpect the ſhipping employed in their ſervice, or the commanders 
and officers belonging thereto; particularly that clauſe which directs, © that in caſe 
« any ſhip or ſhips ſhall be built or taken up for freight, for the uſe of the Company 
« the command of ſuch ſhip or ſhips. ſhall be given to captains out of employ from 
„ their ſhips being worn out.“ | | | 

Alfo the clauſe, ordaining, © that the owners ſhall be reftrained from removing 


4 any commander after he ſhall have been regularly appointed and confirmed, without 


40 giving ſuch reaſons for his removal, as ſhall be ſatisfactory to the Court of Di- 
6, rectors.“ | | | . 

That in all other reſpects, which are not ſtated in the charter-party, or by-laws, 
the ſhip to be taken up on the ſame conditions as other ſhips in the ſervice. 
And laſty, that the owners ſhall have no claim to build on the bottom after the ſhip 

ſhall be worn out or loſt in the ſervice. I am, Sir, | 
Your moſt obedient, humble ſervant, | 


Eaft- India Houſe 
5 March, 1 790. 
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THO. MORTON, Sec, 
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Answen to the Lyr rex of Tuomas Mon rox, Eſq. Secretary at the II A- 
Hovse, dated the 5th of March, 1790, reſpecting the tender for a new ſhip in lien 
of the HARTWELL, | | ; | | ; 

To Thomas Morton, Eſq. Secretary to the Honourable the Court of Directors 

8 the United Eaſt-India Company. ; 


_  S1m, 


I HAVE received the favor of the letter you wrote me the 5th ipſtant, by order of 
the Court of Directors, in anſwer to my tender and application for leave to build 
a new ſhip in lieu of the Hartwell. I have duly conſidered the ſundry clauſes under 
which you inform me the Honourable Court of Directors are willing to give me leave 
to build anew ſhip. | 

Finding them conformable to-thoſe of my late agreement for the Hartwell, fave and 
except the rate of freight per ton, and ſuch other regulations as have been made and 
agreed upon generally for all other ſhips taken up for the ſervice of the Company, I 
agree to them;and abide by my former tender of twenty pounds per ton toChina dired; 
and will conform to the by-laws and conditions, as for other ſhips in the ſervice, with 
this explanation; and make choice of a commander for ſuch new ſhip as I ſhall build, 
from ſuch commanders as may be unemployed, or ſuch oher officers in your Honours 
ſervice, as are deemed qualified to have ſuch command. | 

Laſtly, as to owners having no claim-to build on the bottom after the ſhip ſhall be 
worn out, or loſt in the ſervice ; I do diſclaim the idea of any actual right to build on 
the bottom of any ſhip ; not conceiving myſelf thereby percluded from making appli- 
cation to any future Court, for leave to build hereafter, if they ſhall think that I 
have, by my attention and zeal for their ſervice, or by any other conſideration, merit- 
ed, it at their hands; as in the inſtance of my preſent application to the Honourable- 
Court of Directors. ; | 


| I have a honour to be very ſincerely, 
ir | 
| Your moſt obedient, 
. N And very humble ſervant, 
Fencbureh- Street, | | JOHN FIOTT. 
10 March, 1790. 5 


To Trouas Mon ron, Eſq. Secretary to che Honourable Court of Directors of 
the United Eaſte India Company. 


LerTEn # the Covnr of Dinzcrons, routing their reaſons for refufab of lv 
to build, after their own terms had been accepted. 


To the Honourable Cour T of DigtcToRs of the United EasT-InDia Couraxy, 


HonovnABLs SIRS, $2 | 
J HAD the honour of writing to you on the 22d of July, 1789, making a tender 
of a ſhip for your ſervice, in lieu of the Hartwell, Your Honours were pleaſed,” 


Honours reconſideration. | 


well. I am ſtill without the favour of an * 
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by the letter of your Secretary, dated the 5th of March laſt, to accept that tender, in 
caſe of my agreeing to certain conditions.-On the xoth of the ſame month I ex- 


preſſed, by letter to your Secretary, my aſſent to thoſe conditions. After a long in- 


terval, urged by the lateneſs of the ſeaſon, I took the liberty to addreſs your Honours 
on the ad inſt, requeſting you would be pleaſed to grant me your formal letter of per- 
miſſion to build, that I might have time to fulfil my contract to your Honours? ſatis- 
faction. To my utter aſtoniſhment, on the ſame day, your Secretary informed me 
by letter in anſwer, that your Honours had reſolved not to comply with my requeft, 

I beg leave to repreſent to your Honours, that independant of the cruel diſappoint- 


ment, and the actual inconvenience I am put to by this ſtep, I feel my character call- 


ed in queſtion; and as no reaſon is given for this ſudden refuſal, on the part of your 
Honours, I have to requeſt that the fame may now be ſtated to me; that I may have 
an opportunity of explaining circumſtances, or juſtifying my character, according to 
the nature of your Honours objection. 

I ſhall not at preſent touch upon the foundation of my pretenſions to the favourable 
notice of your Honours, hoping that ſome accidental miſunderſtanding may have inter- 
vened, which it is but a neceſſary act of juſtice towards me, that I ſhould be made ac- 
quainted with, as ſoon as poſſible; ſince the correſpondence which has paſſed cannot 
but be conſidered as concluſive on the part of your | DUTIES and only to be ſet aſide 
by ſome ſuppoſed improper conduct on my part; which I muſt beg permiſſion to in- 

iſt upon, as proper to be made known to me. * | 

Shocked at the unexpected rejection of my propoſals, (which confiding in the hon- 


our, juſtice, and liberality of your Honours, I had conceived to be an event utterly 


impoſſible), I have for ſome time been unable to perſuade myſelf to take the neceſſary 
meaſures upon this occaſion ; but my ſurpriſe having ſince given way to other feelings, 
and the unanimous advice of the friends on whom I moſt rely, concurring, I muſt 
requeſt the favour of an immediate attention to my caſe on the part of your Honors. 
Conceiving myſelf intereſted, as well in honour as by every other tie, to bri 
the matter to an immediate iſſue, I beg leave once more to refer myſelf to the deciſi- 
on of your Honours ; relying upon your diſpoſition and ability to do me juſtice ; and 
truſting that you will do me the favour to take my caſe, without delay, into your 


I have the honour to remain, with the greateſt reſpect, 
5 Honourable Sir, 


| | Your moſt odedient, 
| | Humble Servant, | | 
Fenchurch-Street, | JOHN FIOTT: 
30 June, 1790. 8 | > 


Farther letter to the Cour of DMRHC Tons, on the ſubjed of their refuſal of leave to 
| build a ſhip in lieu of the HARTWELL, 


To the Honourable the Court of Directors of the United Eaſt-India Company. 
_  HonouRABLE S1Rs, + 


HAD the honour of erf ou a letter on the zoth of June, reſpecting an ap- 
plication for leave to build a ſhip for the Company's ſervice, in lieu of the Hart- 

0 I beg leave to expreſs my m_ 
Br, 


_ 


. APPEND 1 x. 
wiſhes for one, and that in the mean time, your Honours wilt permit me to revive 
the nature of my application in the memories of your Honours, by the following 
ſhort remarks: | 
When the Company was in much diſtreſs for ſhipping for their ſervice, in the 
year 1780, at an expence of upwards of 17,0001. I fitted out the Tartar; and con- 
trary to the expectations held out to me at her outfit, ſhe was refuſed to be continued 
in the ſervice, after her firſt voyage; by which the Court of Directors ſubjected me 
eee light in 1785, they q 
is caſe appearing to rt in its proper in 1785, they unanimou 
allowed me to build — Hartwell, in lieu of the Tartar, as for they 
great loſs to which I had thus been ſubjeted. - | p 
Unhappily the Hartwell (under an officer, whoſe conduct had obtained the previous 
approbation of the Company) was wrecked on her firſt voyage, in a ſituation where 
the charts ſanctioned by the Company, pointed out no danger, and where the great 
Captain Cook, on his laft voyage, was nearly loſt himſelf, The Hartwell therefore, 
it is evident, has furniſhed no compenſation for the Tartar: —ſuch compenſation tilt 
remains to be given. - | 
It having been rumoured, that my cafe is deemed to come under an inference to 
be drawn from the 54th by-law of the Company, made the 17th of June, 1788, I 
beg leave to remark, that this law, even ſuppoſing it to operate againſt innocent 
owners, is poſterior in date to my caſe, the Hartwell being loft in May, 1787; and, 
even were the law not ex po/f facta, in its operation towards me, the idea of com- 
penſation for the Tartar will ſtill remain in my favour. 
The Court having, in March laſt, acquieſced in my tender of a ſhip, under cer- 
tain additional conditions which they were pleaſed to ſubjoin, I beg permiſſion here 
in to ſignify my continued adherence to that agreement | * 
1 beg leave to cloſe this ſimple recital of facts, which prove mine to be a peculiar 
eaſe, and aug? args attention, with repeating my earneſt wiſhes for the fa- 
vor of an my wer; previous to which I preſume to hope, that the above cir- 
cumſtances will meet with their proper confideration. 13 | 
| | 9 8 J have the honour to be, 
| Honourable Sirs, | 
5 | Your reſpectful and 
BY 5 very humble ſervant, 
Fenchurch-Street, . | JOHN FIOTT. 
1oth Auguſt, 1790. | | 


P. S. The following is the incident reſpecting Captain Cook, to which my letter 
alludes :—lt is related in the 3d chapter of the firſt volume of his 3d voyage, page 
29 and 30. © At nine o'clock in the evening, on the 10th of Auguſt, we ſaw the 
. jfland of Bonaviſta, bearing ſouth, diſtant little more than-a league, though at 
c that time we thought ourſelves much farther off; but this proved a miſtake. For 
d after hauling to the eaſtward till 12 o'clock, to clear the ſunken rocks that lie 
« about à league from the ſouth-eaſt point of the iſland, we found ourſelves at that 
<« time cloſe upon them, and did but juſt weather the breakers. Our ſituation for 
« a few minutes was very alarming. I did not chooſe to ſound, as that might have 


© heightened the danger, without any peſbbility of leſſening it.“... _ 
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Had Captain Cook, with his exertions for that purpoſe, gone a little more to the 
eaſtward, to avoid the rocks which he faw, and which are the fame with thoſe laid 


in the Charts ſanctioned by the Company, he would have fallen in with the rocks 
on which the Hartwell unfortunately was wrecked, and which are not laid down in 


tmoſe charts. The ſame misfortune would have happened to him, had his original 


courſe” been only about a league more to the eaſtward, (which courſe, it is plain, 
he would have deemed no miſtake.) | | 

- Captain Cook, at the end of the fame chapter, under. the head of nautical 
remarks, gives an account of the uncertainty of the currents in thoſe parts, and 
the errors into which it may tead the moſt expert mariners. 


Particulats reſpefting Car rA FioTT; and alla, r ſpefting the ſituation of the 
x iſland of BoNAVIZT A, and the navigation of the ſea in its neighbourhood, 


HAVE already ſtated the cauſe of the owners of the Tartar and Hartwell, to 
be diffin from that of Captain Fiott ; but as a brother, I ſhall be pardoned by 
an indulgent public, if I confider them as ſufficiently connected to add the following 
obſervations, eſpecially as they illuſtrate the conduct of ſome of the leading men in 
ſhipping affairs amongſt the Direftors, | : | 
he judges of Captain I iott ſentenced him, without allowing him the liberty 
of croſs-examining his accuſers, or even informing him who they were; or of 
what he is accuſed ; and without ſuffering his employers to be privy to what had 
paſſed, Notoriety on theſe occaſions is neceſſary to keep the witneſſes in awe, as 
well as to impreſs awe upon the judges, and a like awe upon any who may be diſ- 
poſed to repeat the crime in queſtion, if a natural error can be called a crime. 
Secrecy can only be requiſite as an ac of protection in favour of the accuſed ; but 
the accufed is here the_ perſon who ſolicits and requires the judges to make their 
proceedings public. -As Courts of juſtice in this country are ordered to be open, 
if the Court of Directors when fitting in formal judgment, order this Court to be 
ſhut, it is too natural to conclude, that it is becauſe theirs is not a Court of 
uftice. . 7 LE | 
7 To complete the meaſure of this unkind treatment, when the Court aſterwards 
ſent out a veſſel to the Iſland of Bonaviſta, to recover, by means of diving 
machines, ſome. of their loſt property, (a meaſure which has been attended with 
much ſucceſs, greatly to the honor of the very ingenious and ſpirited Meſſrs. 
Braithwaitez,) I was refuſed leave of admiſſion on board of it, for a gentleman on 
the part of the owners of. tne Hartwell and Captain Fiott, who would have 
aſſiſted in the recovery of their loſt property, as well as in verifying facts and 
checking falſchoods and miſrepreſentations. At the ſame time the Court of 
Directors gave the command, or chief-agency of the expedition, to the ſuppoſed 
chief accuſer ; a young man barely of age, who was the fourth mate, and who was 
himſelf open to accuſation for irregularities under Captain Fiott. This perſan was 
preferred to Mr. Robert Dagley, the purſer of the Hartwell, a gentleman univer- 
_ fally eſteemed in the ſervice for his integrity and great abilities; who offered him- 
to the Company on this "occaſion, and in whom the owners and commander 
could place full confidence. _ | „ 1767 
This rigor on the part of the Directors merits notice the more, as the profli- 
gacy and low conduct uſed by certain perſons on this occaſion, has preceeded fo far, 
- | that 


— 
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that Captain Fiott, who left the place in an open boat with a number of the officers 
and crew of the ſhip, was accuſed, (in a certain paper brought from Bonaviſta by 
Mr. Jackſon, on his return from his firſt expedition, and delivered by him to the 
zourt of Directors) of embezzli ng branches of coral and bunches of coral beads 
- faved from the wreck. Captain Fiott being then in Jerſey, I was called upon b 
order of the Court, to ſupply information on this ſubje& ; which I did to their 
ſatisfaction; the whole of what little was. ſaved, having been delivered to me by 
Captain Fiott and Mr. Dagley, who gave me an account of it in writing immedi- 
ately on their arxival, conformable to which I ſettled with the proprietors. —lIt was 
enough to bfing Captain Fiott's judgment into queſtion, and to make his fortune, 
and that of his owners, the ſport of intrigue; but it is impoſſible to paſs over in 
ſilence this attack upon his honor and his integrity. | 7 8 
Great as my indignation is upon this occaſion, I ſhall, however, only obſerve, 
that Captain Fiott has been educated in the navy and merchant ſervice ; that he has 
always eſteemed for his good intentions; that, though not rich, he lives upon 
his rn in ſufficient independence, not to be ſeduced by baubles, ſuch as be 
was charged with having ſecreted; that the Court“ of Directors (upon the moſt 
minute enquiry and examination) had given him a flattering reception and approba- 
tion, when he was preſented to them as a Captain proper to command the Tartar, 
and again in the caſe of the Hartwell; and laſtly, that they have continued to retain 
favourable impreſſions of his integrity, ſubſequent to the period of the charge in 
queſtion, ſince when they reſtored his chief- mate, Mr. Chriſtie, to their ſervice, 
after being ſome time under ſuſpenſion, it was chiefly in reliance upon the good 
faith of Captain Fiott, who had given atteſtation in his behalf.---I ſhall only add, 
that ſhould calumny revive this, or forge any other new charge reſpecting the loſs 
of the Hartwell, againſt my brother's character, due means will be taken to oppoſe 
truth to falſhood, and enquiry to concealment; and to render the whole as public as 
the injury which may be intended to him. ; 


In the appendix of the firſt edition of this publication, I noticed an indirect accu- 
ſation againſt Captain Fiott, contained in a 5 pes brought from Bonaviſta by Mr. 
Jackſon, (his fourth mate, and ſuppoſed chief evidence againſt him, when fuſpended 
from the ſervice,) which paper was delivered by him to the Court of Directors. As 
it was at that time very induſtriouſly circulated, that Captain Fiott had not only loſt 
his ſhip through neglect, but had embezzled branches of coral and bunches of coral 
beads, I hope I ſhall be excuſed for inſerting here the ſequel of that extraordinary 
buſineſs reſpecting the coral, in order to do complete juſtice to the character of a 
very worthy, and honeſt, though unfortunate perſon; and the more fo, as it 
is ſomewhat connected with the preſent inquiry; for I cannot but conſider the two 
charges brought againſt him, as originally meant for the purpoſe of vilifying and- 
depreciating the characters of the commanders and officers of the new owners; as 
was practiced againſt the new owners themſelves, and even againſt their Ships; as if 
the model, the oak, the iron, copper, cordage, and other ſtores, were of an infe- 
- rior kind, when belonging to new owners, though provided according to contract, 

and under the eye of the Company's ſurveyor. 125 
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Copy of a letter to the Counr of DitecTons, November 22, 179 1. 


To the HonoUR ABLE the CouRT of DizzcTors of the UniTeD EasvT-INDIA 
| | 7 214  CoMPANY. 


Ho N OU R ABLE SIR S, | ; 

I had the Honour to addreſs you on the 27th of November, 1788, on the ſubject 
of a certificate from a Mr. Anthony Joſeph, of Saints, a notary public, in the iſland 
of Bonaviſta, which was brought ks Mr. Jackſon, late fourth mate of the Hartwell 
ndiaman, tending to charge Captain Fiott with embezzlement, &c. and I then 

requeſted on behalf of Captain Fiott, an N into the truth of the contents of 
the ſiid certificate, which was referred by your Honours, on the 2d of December 
following, to a Committee of ſhipping, and who, on the 20th of January, 1789, 
came to the reſolution of writing to the Governor of Bonaviſta to deſire him to 
fignify with what particular intention, the paper ſigned by Anthony Joſeph, a 
notary public on that iſland, was delivered by the Governor to Mr. Jackſon, open, 
at the time Mr. Jackſon received a ſealed letter addreſſed to the Court of Directors. 
I have waited till Mr. Jackſon's return from Bonaviſta before I troubled your 
Honours farther on this ſubject. As the production of this certificate was evidently 
with a view to injure Captain Fiott's character, by indirectly charging him with 
embezzlement, I requeſt your Honours will now proceed in the inquiry, that 
Captain Fiott may be cleared from ſo foul an imputation. | 

I have farther to requeſt your Honours will be pleaſed to appoint Mr. Jackſon, as 
alſo Meſſrs. Braithwaites and Mr. Upton, to attend the Committee. | 

I have the honour to be, with the greateſt reſpect, 
Honourable Sirs, | 


Fencharch-ftreet, Vuovour moſt obedient and humble ſervan / 
November 22, 1791. i, f JOHN FIOTT. 
LETTER rom the CouRT of DigEcTORS of the 1 5th of December, 1 791, in anſwer | 


to the one of the 22d of November laſt, 

Sin, | A, 
| THE Court ef Directors of the Eaſt · India Company, have conſidered your letter, 
requeſting an inveſtigation may take place of the conduct of Capt. Edward 
Fiott, reſpecting the charge of embezzling ſome coral from the wreck of the Hart- 
well, at Bonaviſtaz and I am directed by the ſaid Court, to tranſmit you an extract 
of my letter to the Governor of that place, of the 24th of. April 1789, on the above 
ſubject, and an extract from the Governor's letter in reply, under the date of the 2d 
of September following; at the ſame time I am to inform you, that the Court decline 
entering into a farther inveſtigation of this buſineſs, as they do not conceive it can 
anſwer any uſeful purpoſes. A . | 

Babe I am, Sir, | | 

| Your moſt obedient Servant, 
 Eaft- India | Houſe, | f THOMAS MORTON, 
Dec. 15, 1791, | __ "Secretary, 
: | 8 Q „ | Extra 
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Extra? of a letter from the Skcxxrakv, to bis ExceLLExncy the Governor of 
| | BonavisTA, &c. &c. 


Mg. JACKSON laid before the Court of Directors, on his arrival in London, a 
notarial paper ſigned Antonio Joze dos Santos, reſpecting ſome coral ſaved from the 
ſhip, 12 of which waits on you encloſed) this paper, Mr. Jackſon repreſented, 
your Excellency was pleaſed to put into his hands at the ſame time you delivered him 
your before- mentioned letter to the Court of Directors before-mentioned, dated the 
roth of September laſt ; but, as this notarial paper was not put under cover, or ac- 
companied by any letter, or any mention made of it in your Excellency's diſpatch, - 
the Court of Directors deſire you will be pleaſed to ſignify for what particular pur- 
poſe your Excellency 3 it to Mr. Jackſon. | | 


Extra of a letter from the Governor of BonavisTaA, to the Couxr of 
| | | Dixxcroxs. | 


Dated 2d of September, 1789. 


With reſpect to the notar:al certificate of Antonio Joſe Dos Santos, of this iſland, 
which followed Mr. Jackſon laſt year, certifying that ſome coral was ſaved, and that 
this Honourable Court was deſirous of knowing the reaſon of its being given to the 
ſaid Mr. Jackſon, is, that news was brought to him wy report ſpread amongſt 
the officers, that from St. Jago, they had evidently embezzled, from the wreck in 
this iſland, ſome of the ſaid coral that was ſaved, which happened in company of 
ſome of the crew of the Hartwell; and, as he could not ſhew to this Honourable 
Court this real fact, unleſs it was by an authentic document, and he being on his 

re for that Court, he requeſted me to get from the ſaid notary a bows. Bed to 
prove whether the report of there being ſaved the faid article, was true or not; and, 
in aſſurance of its being ſerviceable to this Honourable Court, I applied to the faid 
notary, that he might Front a certificate of what he knew on this ſubject; and when 
done, I had it delivered to him as agent; but now I muſt obſerve a circumſtance 
worthy of ſerious reflection; the country in which this happened, is ſuch, (for its 
poverty and want of commerce) owing to the narrow minds of its inhabitants, and 
in want of communication, that a part of it, without being Avoltada, for the above 
reaſons, ſhould be held in ſuch extraordinary eſteem, eſpecially of this quality for 
which they are uſed to give a ſuperior value and eſteem, it being ſeldom met with ; 
and, at the time of this ſhip's ſtay, I was not preſent at this iſland. I can fay no 
more on this ſubjea.” 15 | 5 


Coyy of a letter to the CourT of Dmrcrons, December 24, 1791. - 
To the Honourable Court of Directors of the United Eaſt India Company. 


HoxoURABLE SIRS, 


I have received the honour of your letter of the 15th inſtant, in anſwer to mine of 
the 22d of November, with an extract of your letter, of the 24th of April 1789, 
to the Governor of Bonaviſta; and an extract of the Governor's letter in reply, of 
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the ad of September following; by which it appears, that the certificate in queſtion, 
was obtained by the Governor, at Mr. Jackſon's own particular requeſt; and not 
procured by the Governor, and ſent to the Court of Directors, as an act of his; 
which letter is a direct contradiction of the evidence given by Mr. Sn to the 
Committee of Shipping, on the 20th of January 1789, having then declared that he 
never made enquiry of any one, — the coral, &c. faved out of the Hart- 
well, or applied for any certificate on the ſubject, but that it had been given him 
open, uncovered, and unſealed, by the Governor, to be delivered to the Court of 
owe" and that he knew not the purport of it, till he got it tranſlated by the 
lingulſter. 

9 Honours may remember the effect ĩt had on the whole Court, when the cer- 


tificate in queſtion was produced and read, and how very generally the rumour ſpread 


that Capt. Fiott had embezzled property to a confiderable amount. I was immedi- 
ately written to, by your Honours order, and deſired to give information on the ſub- 
ject, which I did, giving an account of every thing that was ſaved by Capt. Fiott, 
to the Committee appointed by the Court at my requeſt, to inquire into the buſineſs, 
that Capt. Fiott's character might be cleared from fo foul an imputation. | 


After waiting for an anſwer from Bonaviſta, and for Mr. Jackſon's return to this 


country, and having alſo procured evidence, that the certificate, ſo looſely and gene- 
rally worded, had been procured wholely and ſolely by the interference and * of 
Mr. Jackſon, for purpoſes beſt known to himſelf, but evidently brought forward and 
delivered to the Court, with a view to injure Capt. Fiott's character, by indirectl 

charging him with embezzlement. I cannot find words to expreſs my ſurpriſe on 


reading your Honours letter, to find it contains not a ſingle word tending to clear his 


character, or any expreſſion that can bear ſo favourable a conſtruction. 

It is the more ſurpriſing that the Committee of - Shipping, to whom your honours 
had referred my letter, and the farther inveſtigation of this buſineſs, had ordered the 
attendance of the two Meſſrs. Braithwaites and Mr. Tipton, to be examined; they had 
attended on the Committee four different days, by the appointment of Mr. Coggan, 


their ſecretary, but particularly on Wedneſday, the 14th inſtant, early, as they were 


informed the Committee would proceed into the buſtneſs, before the ſitting of the 
General Quarterly Court; afterwards that it would be immediately on the rifing of 
the Court. The Committee did then proceed, but called neither of the Sen 
and, with the character, reputation, and honour, of a much injured and innocent 

man in their hands, contented themſelves with a repork, declining entering into a 


farther inveſtigation of the buſineſs, as they did not conceive it could anſwer any uſe- 


ful purpoſes ; which report, your Honours, confiding, as uſual, in your Committees, 
have reſolved and confirmed to me by your letter. If the Committee had not ſuf- 
ficient evidence to clear Capt. Fiott with honour, why not call in the witneſſes I had 
ready, and who attended by their order? Tf they had ſufficient evidence, and were 
ſatisfied of his integrity, I conceive they were bound in honour, to expreſs ſuch a 
ſatisfaction, and to acquit him from fo foul an imputation. A Committee, chiefly 
compoſed of profeſſional men, who have themſelves ſerved the Company as officers, 
and commanders of their ſhips, and yet, on this occaſion, it appears not one of thoſe 
preſent, was found willing to exerciſe that noble characteriſtic of their profeſſion, a 
humane, generous, and chearful readineſs to aſſiſt a brother officer under misfortune, 
to clear his character from a vile charge of embezzlement, at a time when it was 2 
wy = | {ferrc 
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1 9 | ferred to them, and in their power ſo to do, and when they could not but be conſcious, . 
| | | from the evidence given in 1789, and the Governor of Bonaviſta's letter ſince, that 
| ; 7 there was no ground for ſuch an imputation. Their not doing it, certainly places 
| Capt. Fiott in a ſituation much worſe than it was under Mr. Jackſon's indirect charge, 
| becauſe it is now ſanctioned as far as was in their power, by their ſilence. | 
| How Captain Fiott can he extricated from this very diſtreſſing dilemma, I am at 
| preſent unable to imagine, unleſs your Honours will condeſcend, out of humanity to 


1 x | ing have refuſed to hear farther evidence through any tenderneſs to Mr. Jackſon, I 
am ſure it is not worth a thought, on the part of Captain Fiott, to trouble them on 
| ſuch ſubject. | | 
| 


I, therefore, moſt earneſtly entreat your Honours as a duty to the public, which 
an enquiry into matters of embezzlement certainly is, as well as in juſtice to Captain 
Fiott, whoſe character, reputation, and honour, are in your hands, either to convict 
or acquit him, for it is impoſſible that himſelf or his friends can reſt fatisfied, under 
your implied ſanction by your filence, to the accuſiation, which yourſelves and every 
one who has heard of the tranſaction have conſidered him as indirectly charged with. 

'- _- LT have the honour to be, . ; | 


1 Honourable Sirs, 
ö Your moſt obedient humble ſervant, 


Fenchurch-Str-et, TRE f JOHN FIOTT. 
Dec. 24, 1791. N 8 | 


| 1 the one of the 24th of December 1791. 
2 IR, - | 
| Your letter of the 24th ultimo has been laid before the Court of Directors of the 
Eaſt-India Company, and I am directed to acquaint you, that they decline entering 
| | into any further inveſtigation thereon, as no ſuſpicion on the part of the Court at- 
0 LO IHE WD taches to Captain Fiott's character. BI | * 
. | 9 PE I am, Sir, 1 | 
_. Your moſt obedient humble ſervant, IR 
Fenchurtb- Street, „ ._- - THOMAS MORTON, 
Jan. 4, 1792. ON Secretary, 


* 


Cn of a letter to the Cour Ding crons, January 11, 1792, in anſwer ts theirs 
” 8 of the 4th inflant. 5 
HoNOURABLE SIRs, LY | 


| | | will hear with pleaſure has made a worthy man happy. I tranſmitted it to Captain 
| Fiott, at Goſport, (where he has been ſometime confined by illneſs,) and he requeſts 


an already oppreſſed individual, to reſume the ſubject; and if the Committe of Ship- 


— 


Lz7TzR from the CounT of Dizzcrors of the 4th of January 1792, in anſwer is 


Your letter of the 24th inſtant, in anſwer to mins of the 24 ultimo, your Honours 


Honours will accept his grateful thanks for having thus done juſtice to his cha- 


racter; I beg mine may be accepted, and have the houour to ſubſcribe myſelf, 


Honourable Sirs, | 
oy | Your much obliged and very 
WH: 2 penchurch-Street, Hobedient humble ſervant, 


JOHN FIOTT. 


8 F * 11, 1792. x 
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A regard ta the ſafety of navigators and of commerce, leads me to conclude this pullica- 
tion, which, in er, e is not a very willing one on my part, with the following 
nautical or geographical remarks, _ IR COINS” 


TAPTAIN Cook, in his laſt voyage, lays down the northernmoſt point of Bona- 
vida in 16? 17' N, Jatitude,* which is alſo ſtated to be its latitude by Mr. Bay- 

ley, the aſtronomer, who accompanied him.— On the other hand, the Company's 
charts lay it down in about 169 7', which I am inclined to think to be nearer the 
truth; eſpecially as the text of Capt. Cook's voyages is ſaid to be, in ſome inſtances 
at variance with his charts. My brother having loſt his inſtruments, could make 
no proper obſervations on the ſhore. es | 

Wich regard to the rocks, my brother's intelligence may be more depended upon. 
He ſays, that the particalar rocks on which he met his fate, were about three leagues 
diſtant from the ſhore ; which may approach the truth, with reſpect to the part of the 
ſhore for which he firſt bent his courſe from the wreck. But Mf. J. Braithwaite, 
having, by means of a baſe meaſured on the ſhore, taken the diſtance of an inter- 
mediate point, and computed the remainder of the diftance to theſs rocks, ſuppoſes 
them to be 51 miles diſtant from the preciſe part of the ſhore which is neareſt to them. 
They may nevertheleſs extend till farther out to ſea than this diſtance, eſpecially 
with breaks in them; which will appear more probable to any one, who reads what 
is written reſpecting the Bonetta ſhoal, on the ſide of one of the Company's charts 
The charts themſelves, (which lay down the ifland in two places,) make the extent 
from the ſhore as no where exceeding one 5 In like manner Captain Cook 
ſpeaks only of the diſtance of one league. Mr. White's account in his voyage to 

otany Bay, from his not having had a diſtinct viaw of the land, is ſcarcely to be re- 
lied upon, when he ſays that he was only fo miles from the ſhore, while he failed 
Without the rocks which ſo much endangered Captain Cook. f 

The accident to the Hartwell, it is ſaid, had made ſubſequent navigators more 
cautious of approaching this iſland, eſpecially on the eaſtern fide. The Swedes are, 
in general, underſtood to be fond of obtaining ſounding on the Pragas ſhoal, though 
ſo long as the preſent uncertainties on this ſubject remain. 


Lam happy, in the mean time, to be able to give the 3 contained in the 


following copy of a letter which I have received from Mr. J. Braithwaite, one of the 

entlemen whoſe name I have been happy to mention above; and from whom, or 
Nen his brother, I hope the public will ſoon be favoured with more preciſe inſtruction 
on this ſubject. | | 


th (COPY.) 
6 SIR, 1 | 
c OUBTS having occurred as to the latitude of the north end of the iſland of 
0 Bonaviſta, as to the diſtance to which the reefs of rocks extend on the 


© eaſtward of that iſland, I am very ready to give you any information on the ſubject, 
© as far as Ican doit, without reference 2 my papers.” | 5 . 
' 6 e 
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14 . & The harbour in this iſland, called. Engliſh Road, we found, agreeable to Mr. 
© Hamilton Moore's account, to be 169 5 north latitude; and the north point of the 
.  £* iſland is poſſibly two miles north of that, or 16% % | 
1 Abe reefs of rocks, or rather the ſhoals, extend eaſtward to a conſiderable diſ- 
| | © tance, with intervals in them; and in many other parts there are ſunken rocks or 
| © ſhoals, I have ſeen no charts which are accurate in this reſpect. The Bull-Dog 
33 © Sloop of war was near being loſt in 1788, on the weſt ſide of the iſland, between 
| | © Portugueſe Road and Engliſh Road, from ſunken roeks, or ſhoals ; being obliged 
| © to haul about with leſs than three fathom water, when in ſtays. _ 
f . © Where the Hartwell Indiaman was loſt, I compute to have been near two 
* 715 © leagues from the neareſt point of the ſhore. In bad weather, there are breakers 
i © there; but in ſine weather it is ſmooth, and veſſels may paſs, if not drawing too 
. © much water. There is an iſland or quay about a league from the ſhore to the 
| | | ©. ealt-ward, and another about a mile from the ſhore more to the ſouthward, but 
| | & © which I do nat ſee laid down in the charts, Ships cannot well paſs within a league 
| © of the eaſtern ſhore of the iſland ; but without that diſtance there are various chan- 
I © nels, but ſome, as J have ſaid, are ſafe only in good weather.” 
Jo not think it ſafe to come within three leagues of the iſland, except to the 
© ſouth-weſt, and at the entrance into Engliſh Road, unleſs with veſſels drawing lit- 
© tle water, or that are well acquainted with the place.— They may paſs and eſcape, 
© but it is what ſhould be avoided, eſpecially with deep ſhips, and in bad weather. 
There are rocks that lie four or five leagues diſtant on the ſouth - weſt ſide, called 


1 7 | Juan Littens, F which appear above water. wa 
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The following is the DRRATE upon the Morro referred to in the advertiſement perfix= 
ell to the preceding pages, and a ſubſequent DEBATE of March 21, 1792, on a Mo- 
von further PAPERS relative to the COMPANY'S SHIPPING, ig alſo annexed, 
in order to give the Reader a clear and complete view of the whole ſulject, as far as 
it is connected with my conduct, and the proceedings of the CourT of DiggcTORS, 

and CourT of PROPRIETORS, reſpecting it. Taken from Mr. WooDr ALL's pub 


lication of the DEBATES, 8vo. Pages 5 to 17, and 44 to 50. 
MOTION FOR PAPERS. 


HIS day there was a very full' meeting of the Propreitors of Eaſt India Stock, to 
take into conſideration the following Motion, of which Mr. Fiott gave notice 

c That 4 be laid before this Court, Copies of all propoſals for receiving Ten- 
« ders, and alſo of all Tenders for building ſhips for the Eaſt India Company, and 
<« of letting ſhips for hire to the Eaſt India Company, from the 1ſt of January 1780, 
cc to the preſent time; with the anſwers and reſolutions of Committees and of Courts 
c thereon, together with the prices agreed to be given for the hire of ſhips in each 
cc of the faid years, according to their reſpective deſtinations. LN, 

« And alſo of any Agreements or Reſolutions of the Court or Committee of Di- 
cc rectors which may have been made, reſpecting any or all of the Ship Owners, on 
“ the ſubject of ſhipping, during the faid period. | 1 | 

Mr. Fiott (not caring to truſt himfelf to-extemporaneous delivery) opened the bu- 
ſineſs in a ſhort, but well · connected written ſpeech. He lamented the neceſſity that 
had brought him forward, and ſolemnly affured the Court, that though an injured 
man, his complaint was not of a private nature, nor from private motives, but in diſ- 
charge of a duty which he felt due to the publick. He charged the Directors with 
having, during the laſt ten years, ſquandered away thouſands and tens of thouſands 
of the Company's money, by their improvident Contracts for Shipping; the cauſe 
he faid was notorious; there exiſted a combination of powerful and monied men, 
who had long given law to both Director and Proprietor ; they were the political 
creators of + 7. former, whoſe obedience-to their wiſhes was the natural reſult ;' the 


: 


independent intereft ſeldom exerted itſelf but upon pf bee popular queſtions; hence 
led to ſecure a preference to their 


theſe Gentlemen had not only been conſtantly enab 
own ſhips, but abſolutely to fix their own freight, and inſiſt, that none ſnould be em- 
ployed that did not belong to ſome one of their aſſociation; an affociation carrying 
with it all the forms of a regular inſtitution, ſpeaking through the organs of its pre- 
ſident, and ſanctifying its high refolves with the hows. of its Secretary, One 
had the courage to oppoſe this Phalanx; a Mr. Brough, had 


Gentleman on 
Lacs made a propoſal, not to be equalled in the commercial annals of 


ſome few years 


any country; he had offered to build them eighty fail of ſhips, or as many as they 


ſhould require, under the inſpeftion of their own Surveyor, and carry their whole 
freight for them at 150,080]. per annum leſs than they at that time paid. For the 
performance of which, he was ready with ſecurity to any amount, The combination, 

| | | | how. 


Ko 


e 
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- however, to which he alluded, had come down with all its force, and routed the 
friends of this ſalutary meaſure z undiſmayed, however, by ſuch an example, he had 
determined to procure for the Proprietors that ſatisfaction which they had a right to 
expect, and by obtaining for them a peruſal of the whole of the documents upon 
which the Directors had ated, leave them to judge of the conduct of their Delegates, 
He ſaid, it was true, that he had gone further, and committed his thoughts to the 


preſs; but his book contained no allegations which he was not prepared to ſubſtanti- | 


ate. It called upon the Directors to defend themſelves, and burſt thoſe inglorious 
ſhackles in which they had been ſo long held. It was calculated to reſtore them to 
that honourable connection, which formerly ſubſiſted between them and the Proprie- 
tors at large, and teach them, that it was not the old ſhipping. intereſt alone which 
they were ſent there to maintain. He concluded with moving for the production of 
certain papers as above. þ 4.208 FJ OBA | 

Mr. Mendham, in a few words, ſeconded the motion. He ſaid, he was altogether 


unconnected and independent; but the motion ſeemed to him ſo fair and reaſonable, _ . 


he ſhould give it his ſupport. Reports had gone abroad much to the diſcredit of the 
Directors, and particularly a certain Alderman + had lately charged them, in very 


round terms, not only with prefiſion, but perjury. He was ſurprized that he had never 


heard of any anſwer to theſe charges; but he durſt ſay the papers would furniſh it, 
and therefore he ſhould yote for them. | | 
Mr. Newte (a very conſiderable ſhip-owner) began a long ſpeech with Mr. 
Fiott's pamphlet in his en upon many paſſages of which, he remarked with great 
humour. He ſaid, he would proceed through the work, and make his remarks en 
aſſant, and he truſted he ſhould prove, that the Hon. Gentleman was neitlier a 
12 ician, a Mariner, nor a Merchant. He ſaid, the Honourable Gentleman had 
dealt in very hard names and ſevere epithets ; he had ſtigmatized the ſociety to which 
he (Mr. Newte) avowed himſelf to belong, as a combination of people, whoſe 
iſe it was to fleece the Company, as bringing.down all the Proprietors they 
could muſter to ſupport their venal purpoſes, and inſtead of feeling for the true 
intereſts of the Company, like Contractors and Vultures, following the camp for 
rey; nay that they even coerced and corrupted the Directors. The plain fact, he 
aid in anſwer to all this was, that for many years paſt, a body of men, of which 
he had the honour of being one, had Oy ko a capital of not leſs than a million of 
money, to ſupply the Company with ſhipping ; that they had ſupplied them con- 
tly in all emergencies, that in war time they had ſuffered immenſe arrears to 
accumulate for the accommodation of the Company, and that he himfelf had, during 
laſt war, employed 140, oool. in their ſervice, when no public or private underwriter 
would inſure his property; and that in addition to the riſque, their capital had been 
frequently locked up three or four years by the ſhips ſtaying in India, It was out of 
gratitude for ſervices like theſe, the Directors had given, as they were bound in 


honour and conſcience to do, the preference to men of his deſcription. He admitted 


that there was ſome difference in their terms, but what were things like thoſe ten- 
dered by Mr. Fiott, when compared with his ſhips ; ſeeking this preference, was 
then all the crime with which he and his friends were chargeable, and granting it, 

| e 


I + Vide Alderman Macaulay's Letter, publiſhed in the Word. 
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the only one imputable to the Court of Directors. The Honourable Gentleman 
having therefore advanced propoſitioms which he had failed in proving, he thought 
he vas juſtiſied in pronouncing chat he was no Logician- That he was no Mariner 
he thought was evident; the: ſuſt duty und accompliſnment of a Mariner, was the 
preſetvyation of the health andilives of the men; che Honourable Gentleman would 
coop them up like poultry, -of bale them as cloſe as merchandize; the man that could 
reaſon upon ſuch principles, was no Mariner. Ihe Honourable Gentleman had 
likewiſe ſhewn' another deficiency as to mercantile information; he had talked of 
the cheap navigation of the Swediſh Company; what ! was the Honourable Gen- 
tleman to be told that the timber, the iron, and the hemp, were found at the very 
door of the Swedes? all which we had to import; he had likewiſe talked of the 
cheaper navigation of the Oftend Company, although in Britiſh ſhips ; that 
traffic,” he ſaid, was illegal altogether, and he was hurt that any Britiſh Merchant 
ſhould reverence the-laws. of his country fo little, as even to quote it as an autho- 
rity. The Honourable ' Gentleman had likewiſe talked of the bottom of the Old 
Owners being as immortal as the Ship of Delos, though it was a ſingular fact, that 
within the laſt fifteen years every bottom in the ſervice had changed its Owners; 
he had forgot alſo, that Sweden was an arbitrary Government, and could order her 
failors, if ſhe pleaſed, to live upon hay and ftraw, or what was worſe, bad beef and 
pork. He hoped the arm of Heaven would confound the Honourable Gentleman 
and his pretenſions, rather than ſubject Britiſh ſeamen to ſuch hardſhips; in ſhort, 
the Honourable Gentleman's pamphlet could only be compared with another which 
had been alluded to (Mr. Brough's) and he thought them both too ridiculous to pay 
ſerious attention to. 1 8 | e e | 
Mr. Fiott replied, that he had not come down to the Court to defend his pam- 
phlet. The Honourable Gentleman had flattered him much by his attention to it; he 
would flatter him much more, if he would come forward. with his replies in a way, 
as open, manly, and direct, as he (Mr. Fiott) had done with his charges. That 
with regard to the goodneſs of his Ships, and their accommodation for the ſeamen, he 
ſhould only ſay, once for all, that he had built or refitted, lie themſelves, under 
the inſpeQtion of the Company's Surveyor. That though it might be true that the old 
- bottems had ſhifted their Owners, yet that the preſent Owners were all in, either by 
inheritance, or purchaſe from the original ones. 'T hat he was not a man that was to 
be ridiculed or intimidated from his purpoſe ; his cauſe was an honeſt one, and he felt 
that he ſtood upon a rock. If he failed in his preſent motion, he would procure it 
to be taken up in another place. He had embarked in the buſineſs unwillingly, but 
having embarkedin it, he never would quit his purpoſe till he had obtained complete 
and ample juſtice for the publick. Mr. Fiott was again proceeding to juſtify his 
literary production, when  - _ len! AT 
Mr. Jackſon obſerved, that both the Honourable Gentlemen ſeemed to have devi- 
_ ated ſome what from order. The motion before the Court was fimply for the pro- 
duction of certain papers; inſtead of ſpeaking to which, the firſt Honourable Gent. 
who ſpoke, had entered into a long critique upon a pamphlet, and had provoked its 
author to a reply no leſs elaborate ; ſeveral weighty obſervations had fallen from the 
firſt Gentleman, which muſt have made a conſiderable impreſſion upon every perſon's 
mind; thoſe obſervations, however, would certainly have better applied to any 
Motion which the other Hon. Gentleman mou have founded upon — Popdrs when 


* 


ber of ears. 


- 
<Y 


70 | APPENDIX 


produced. He deſired for his own part to be expreſsly underſtood as not committing 
bajo one way or the other, in opinion upon this great maritime queſtion. All they 
en to conſider was, the wiſdom Re papers z if he had been correct in 

his obſervations, it was a meaſure which the Directors did not mean to oppoſe ; he 
hoped at leaſt they would favour the Proprietors with their opinion, perſuaded that it 
would have, as it always ought to have, conſiderable influence on their conduct, 
Mr.Serjeant Watſon ſaid, that certainly the Hon, Gentleman who ſpoke laſt was 


correct as to the point of order; the papers ſhould be produced before they were com- 


mented upon; however, as the Mover. had intimated his intention of a further Mo- 
tion for their being printed, he could not think it right to ſuffer the charges, which had 
been made to remain ſo long unanſwered, but he thought the Papers might be read 
ſhort firſt, and then in ſome degree diſcuſſed. The Hon. Gentleman had come for- 
ward with charges altogether unfounded, and loaded with harſh epithe ts an honourable 
and meritorious body of men, who deſerved every thing at the hands of the Company. 


His Hon. Friend, indeed (Mr. Newte), one of that body, had defended them in an 


able and manly ſpeech. He begged leave to remind the Court, that great bodies were 


not to meaſure their tranſactions by thoſe of an individual; that it was neceſſary for the 


Company to #now with whom they dealt, and upon whom they could rely; that the 
preſent Liip Owners had ſtood by them in times of the greateſt emergency, ſerved 
them with ſhips that had ſtood the ſhock of war, and ihdulged-them with credit to an 
immenſe extent. Were advantages like theſe to be done away by offers coming 
from ſt and adventurers, of whom little was known? would not tire the 
atience of the Court by entering further into the ſubject, than to remark, that the 
on. Gentleman, in addition to thoſe injurious expreſſions with which his book 
abounded, had now unbluſhingly threatened the Court of Directors, and held out to 
them an inquiſition in another place, if they refuſed to attend to his application here. 
Was that proper language? Did he mean to terrify them into compliance? But 
the Hon. Gentleman's conduct, as well as his pamphlet, was a maſs of contradic- 
tion; he had ſpoken of the Directors as men unfit to negociate with, and in whom 
no confidence could be placed, yet cloſed every philippic with a tender of his ſhip 
the Hartwell, for their ſervice. | | 
Mr. Jackſon ſaid, that nothing but the great perſonal reſpect he bore the learned 
Serjeant could have prevented his interrupting him. One would readily think that 
the conſideration of Mr, Fiott's pamphlet ſtood for the Order of the Day, rather than 
a motion to produce Papers of great and ſerious import. The learned Serjeant had 
admitted, that the Papers ſhould 'be granted before were diſcuſſed ; yet in the 
overflowing of his zeal, and being always well informed, and ready for any ſubject, 
he had been betrayed into that very diſcuſſion before the papers were on the table to, 
which it ee He begged that the Chairman would take the ſenſe of the Court 
Ir. Deva in a handſome and candid manner ſaid, that the Directors 
never wiſhed to keep n from the Proprietors, which they could with ſafety 
expoſe, enen ſaw no objection to agreeing to the motion, which was put 
and carried. | | | r dert 8 l 
Mr. Fiott next moved, . That they be printed for the uſe of the Proprietors.” 
This produced a long deſultory debate. Mas nn nne 
Mr. Baring recommended the mover to compreſs his motion into a ſmaller num- 
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Mr. Fiott ſaid, the tianſaction he alluded to commenced in 1780. 
Mr. Jeffries ſaid, as mutual charges, and much recrimination, had paſſed between 2] b 
what was called the old ſhipping intereſt and the new, he thought the Papers had * 
better be printed at oo! * the publick would then judge where the truth lay. He LOS 
knew neither party, He ſpoke as an independent man. : | 
Major Metcalf ſaid, he by no means wiſhed to concea! the conduct of the Direc- 0 
tors; but he begged gentlemen to take into conſideration the great trouble and ex- 
pence of printing ſuch a body of papers; it would coſt many thouſand pounds. 
Mr. Alderman Le Meſurier differed from his brother Director; the expence could 
not be conſiderable, and it was much the ſhorteſt way, otherwiſe each proprietor 
| —— demand a fair written copy of them, which would ocgupy every clerk in the 
ouſe. 8 
Mr. Parry (the Director) was againſt their being printed; he ſaid he held the In- 
| dex of them in his hand, which filled ſeveral folio pages, and would take the clerks. 
ſix months to arrange. nl 4/14 
Mr. Fiott ſaid the expence of a few hundreds he thought could not be an object, 
amidſt the wanton expenditure, of which he complained, of ſo many thouſands ; but 
as he ſhould be ſorry to give the leaſt unneceſſary trouble, he would propoſe a Com- 
mittee of five Proprietors, to ſelect ſuch papers as they thought it expedient to print. 
Mr. Serjeant Watſon faid, he would conſent to their being printed, provided the 
Directors would accompany them with their own notes and obſervations, and with 
their various reaſons ſor acceptance and rejection; but if this was not agreeable, the 
Honourable Mover ought to ſtate the nature of the motion which he meant to make. 

. He had talked loud of charges and complaints. What were thoſe charges? What 
were thoſe ſpecific complaints? Let the Honourable Gentleman ſtate them at once; 
the Directors would then be able to ſelect and print ſuch papers as were eſſential to 
his purpoſe ; this would fave much time, and compreſs the whole into a ſize which 

| every one might read, otherwiſe the bulk would be enormous, and perhaps after all 
the leaves ſcarcely ever be cut. | | 
Mr. Jackſon apologized for riſing again, but he could not help N his learned 
friend ſomewhat too hard upon the \ © 1 es Gentleman on the other {de ; he be- 
lieved it was not uſual to call upon a Gentleman to unfold a motion to any extent, 
which was to be founded upon papers not yet peruſed, ſand by which he muſt in a great 
meaſure be governed. An Honourable Director (Major Metcalf) had ſaid the ex- 
pence of printing would be many thouſands of pounds ; he was more inclined to rely 
in this particular upon the opinion of the- Honourable Gentleman, who had that day 
been ſo roughly handled for dabbling with the preſs, he muſt by this time be acquaint- 
ed with the price of paper and printing, better than the Honourable Major, whoſe 
name he had not yet heard announced as an author; beſides, as another Honourable 
Director had given it as his opinion that the expence would be inconſiderable, he 
thought himſelf warranted in that concluſion ; the only remaining objection then was, 
the time and trouble it would take; an Honourable Director had held up the index, 
and ſaid it would require at leaſt ſix months to arrange the artieles; if fo, the clerks 
had diſcovered uncommon 4 haut and ability indeed in having fo far arranged them 
as to complete an index in fix days. T: | 
Mr. Parry roſe to explain, he ſaid the index in his hand was not made for this oc- 
caſion, but one that was kept regularly written up. 4 
Mr. Jackſon ſaid, he rejoiced to find the Directors were ſo accurate in their proceed- | 
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ings, ſo attentive to their records, and ſo faithful in regiſtering their various negotia- 
tions; it fortified his opinion exceedingly, and convinced him, that the trouble of col- 
lecting theſe papers was nothing, when put in competition. with the magnitude of the 
object. He declared, that if he thought this motion had been made with a view to 
harraſs the Directors, he would never have ſupported it; a contrary principle had 
ever marked his conduct. Few le, he believed, were more in the habit of con- 
templating the ſituation of the Eaſt-India Company than himſelf. He muſt have 
contemplated it to very little purpoſe, indeed, not to be ſenſible of the difficulties with 
which the Directors were now ſurrounded ; he was aware of their pecuniary embar- 
raſſments, ariſing from the preſent calamitous, though neceſſary war, which, if it 
continued, muſt annihilate their treaſury. He was no leſs aware of the political dif- 
ficulties which they would ſoon have to encounter. They were upon the verge of 
diflolution 3 their charter was expired; and they had notice from the Speaker of the 
Houſe of Commons, that — 19 — in a very ſhort time they were no longer to 


conſider themſelves as an excluſrve Company. Under ſuch circumſtances, he felt it his du · 


ty to give them every degree of fair, firm, and rational ſupport. He conceived, that he 
had in no way derogated from that profeflion, in the ſupport which he had give the 


motion. The Directors themſelves had been unanimous for the production of the 
Papers, and the major part of them, he perceived, accorded with him in deſire, that 
they ſhould be printed. The ſubject was of immenſe magnitude; it involved the 
greateſt branch of their commerci intereſt; had long agitated the minds of the body 
of Proprietors, and he knew of no means fo likely as printing them at large, to bring 
it to a fair, full, and final iflue. wk few 
Mr. Devaynes(the Deputy Chairman) objected to the idea of a Committee of Pro- 
prietors, as well as to that of the Directors accompanying the Papers with their own 
notes and obſervations. He wiſhed every thing to be laid completely before the Pro- 
prietors without qualification or reſtriction; and-if it was left to the Directors to ſay 
what ſhould or ſhould not be printed, he was ſure they would fay, © print them all.” 
| Mr. David Scott ſpoke to the ſame effect. | | 
The queſtion was then put, and carried in the affirmative without a diviſion. 


— 


' GENERAL COURT OF EAST-INDIA PROPRIETORS. 


oF Wedneſday, March 21, 11792. 
Mr. Fiott having intimated his intentions in the public papers, of the Motion he 
meant to make, the Court was unuſually full for a 8 ? x 
Mr. Fiott wiſhing to expreſs his meaning as explicitly as poflible, aſked permiſ- 
Gon to read a Paper, of which the following we believe to be a pretty accurate 
copy: = ; a 
e I hould have 2 pleaſure in troubling the Court again, if I did not feel 
conſcious of the very beneficial effects likely to accrue to the Company, from the 


publication of the Papers moved for by me, and ordered by the General Court, on 
the 31ſt of March laſt, to be printed ; which papegs I have very carefully and minute - 
ly examined into, and made abſtracts of, with obrvations and remarks 3 and 
A F ee Fer: can 


. 


ä 
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T can aſſure the Court, thoſe Papers or Records of the Company, contain very ſeri- 
ous and material circumſtances that call aloud for enquiry and reform, and I ſolemaly 


pledge-myſelf to the Court to make this appear in due time, and I beg leave to be 


conſidered as one whoſe character is at ſtake in this buſineſs, and to whom a certain 
8 of reſponſibility attaches, and therefore not capable of trifling with the 
ourt, | | | 
« On the gth of this month, I wrote a letter to the Court of Directors, which I 
beg leave to read; I at the ſame time wrote one, addreſſed to the two Chairs, which 
I beg alſo to read. My real wiſh was, to obtain the papers therein mentioned in the 
way moſt pleaſing and reſpectful to the Court of Directors. They have, however, 
thought proper to give no anſwer : I doubt not that the Court of Directors have 
reaſons for it; but as they, perhaps, wait for the ſanction of the Court of Pro- 
rietors, I will ſave them the trouble of addreſſing the Proprietors, by moving for 
thoſe papers, which are very neceſſary to complete that information, ſo much to be 
defired. They are even more material than any others, as they contain what has 
paſſed ſince public warning has been given by the Court of Proprietors, that all was 
not right in the ma ent of the Stat 's Shipping concerns. "This impreſ- 


fion renders it particularly incumbent on the Directors to make their conduct public. 


The papers cannot be very numerous; I hope they will be readily and chearfully 
. The Proprietors having gone ſo far, ought not to abandon the buſineſs. 
The public eye is upon them. Nothing ſecret or improper to be ſeen, can be contain- 
ed in thoſe papers; if there is, criminality muſt be the occaſion of the ſecrecy, | 
4 Never was there a moment, when it was more important for the freight of ſhips 
to be moderate; new ſources of trade open themſelves in abundance. Alſo the Com- 
pany's Charter is expiring ; when the continuance of „ 7 err and profuſion, which 
aver, have exiſted in a very great degree in this branch of the pany's con- 
cerns, may be deemed a ſtrong motive for not renewing it or rene wing it on worſe 
terms, | | WER te 
<« Public report, which has reached every one, ſays, that offers of Freight on very 
low terms have occurred, and that theſe have been refuſed, and much higher accept- 
ed: alſo, that the Freight has not only been nominally lowered, in ſome caſes, 
homewald, but has been comparatively extravagant outward. ; 
] have the greateſt ſatisfaction in knowing that my 'firſt publication has been 
well received, and deemed uſeful in opening the eyes of the Proprietors and of the 
puolic, to the very great and ſerious abuſes that have exiſted. I he ſecond, which I 
now propoſe, and which, founded on the Company's records, and on facts not to be 
diſputed, will, I truft, not be leſs deſerving of attention, or be leſs uſeful in proving 
the exiſtence of ſuch abuſes, and pvinting out a remedy for them, but the not being 
poſleſſed of the whole of the papers t5 this time, prevents the arrangement of what 
may be ſaid on dis ck of thoſe papers already printed; ' conſequently, nothing can 
yet be printed on my fide in the way of remarks, and as ſome delay muſt now occur 


efore _ 


' 5 The papers can be copied, though that will cauſe little trouble, being I preſume 
r Ty | | 
2. Before the remarks on the whole can be properly arranged, for the reaſons be- 


fore-mentioned, oO | | 8 
e 1 012540 . * | + #66 ' » "31% ; 1 ep | 4. B „ 
In this letter, Mr. F. ſtates a wiſh to have the letter above - mentioned laid before the Court, and 

2 his deſire to make his application in the manner moſt acceptable and reſpectful to the Court af 
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3. Before the remarks can he printed; and, 5 | 

4. Before they can be circulated and read by the Proprietors, ſo as to enable them 
to come prepared to give a conſcientious vote on the ſubject. Gb 

« I ſay, all theſe things prevent my being able to name a day fol the diſcuſſion 
of the Company's Shipping affairs, but oblige me to leave it open, for a call of a 
General Court by the Proprietors, which, however, I promiſe ſhall be as early as 
pollible, and which will be ſooner, perhaps than ſome may wiſh, 

« I hall therefore, not take much time in ſpeaking ; the neceſſity. of theſe papers 
being produced, is ſo evident. If, however, any objections are made to it, I will re- 
ſerve myle!f for a reply to them. | ESE WI 8 

k think it would only be taking up too much time, and troubling the Court im- 
properly, to make known any remarks as yet, but I will wait till the. hole is ready, 
and till the day of diſcuſſion. "Therefore I ſhall content myſelf with moying, 

That there be laid before this Court, Copies of all propoſals for receiving Ten- 
cc ders, and alſo of all Tenders for building ſhips for the Eaſt India Com y, and of 
letting ſhips for hire to the Eaſt-India Company, from the 31ſt March 1791, to 
« this preſent time, with the Anſwers and Reſolutions. of Committees and Courts 
<« thereon, together with the prices agreed. to be given. for the hire of ſhips during 
« that period, according to their reſpective deſtinations, and alſo, of any Agreements 
« or Reſolutions. of the Court ot Committee of Directors, which may have been 
& made reſpecting any or all of the Ship Owners on the ſubject of ſhipping during 
that period.“ . 1 | e e tia 

bs he attacked Mr. Fiott ſeverely for his delay, faid he had no objection to 
the papers being granted, but begged the Hon, Gentleman to name a day for the diſ- 
cuſſion, that this great queſtion might be put to reſt. He pledged himſelf that when- 
ever it ſhould come on, he would go over that volume which had been already pub- 
liſhed from beginning to end, and prove that the Company had ated wiſely, and had 
been well ſerved, and would find it more to their intereſt to continue 'a connection 
which they had maintained for years, than take up ſhips from any one that offered, 
and rotten ſhips from they knew not where. | | | | 

Mr Fiott replied, that the only rotten ſhips which he had heard of, had poſitively 
been the ſhips of the Old Owners, many of which had brought their cargoes home 
in a very bad condition; he mentioned one of this deſcription, which had been taken 
up from Sir William James. Mr. Fiott reſorted to many of his former arguments, 
He ſaid, there exiſted in the Compeny a domineering intereſt which over-awed the 
Directors themſelves; that intereſt. had coſt the Company many hundered thouſand 
pounds per annum, and nothing can counteract it but the ſpirit of the independent part 
of the Proprietary, who, he had no doubt, would come down to the Court whenever it 
ſhould be called. He faid, he would ſpeak out The moſt ſhameful degree of pro- 
digality had exiſted; and he would prove it now from their, own Records. He ſaid, 
the Old ſhipping intereſt came down to ths de. and forced their terms upon the 
Directors at pleaſure, though it was notorious, that by the very few inſtances in 
which they had ventured to depart from this diſtinction the Company had faved up- 
wards of two hundred thouſand pounds per annum. With regard to the goodneſs, of 
the ſhips, and conſequent ſecurity of the trade, why would the Gentlemen on the 
other ſide continue to reaſon ſo unjuſtly, when they knew that every ſhip from the 
New ſhipping intereſt, had been ſubject to all the Company's rules for building, and 
under the inſpection of their own Surveyor, a; 
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Mr. Luſhington deſired a letter of Mr. Fiott's to be read, which had intimated to 
the Chair, that if they would take up his ſhip, he would forego his purpole of print - 
ing his firſt book; upon which Mr. Luſhington made ſome ſhrewd and jocoſe re- 
marks. * 

Mr. Fiott candidly replied, -He avowed the ſame motives to have influenced 
him originally, which had influenced others, namely, a defire to have his ſhips em- 
ployed, and promote his own intereſt; but he had been by degrees led to abandon all 
private claim, and make it a public matter—it = ere not who Mr. Fiott was, if 
their mutual contentions had diſcovered the my 
Proprietors how they might ſave an aſtoniſhing ſum of money; it was for them to 
profit by the accident. | 

A deſultory debate of ſome length enſued; ſome wiſhed the Old Owners would, 
when the main queſtion ſhould be brought forward, come to the point at once, and 
ſay the loweſt they could poſſibly fail for, and that they doubtleſs would have the pre- 
ference ;—others wiſhed that the Directors themſelves would ftate fully their reſpec- 
tive opinions, as they muſt from their experience underſtand the ſubject, and poſſeſſed 
ſo much the confidence of the Court. It was at length agreed, that the gth of May 
ſhould be appointed for the grand debate upon a queſtion, ſaid to involve in it up- 
wards of a million ſterling of the Company's property. An obſervation was made, 
that in the Report lately laid upon the table, in the preſent purchaſe of a certain article 
(Sugar) the freight was calculated at 311. per ton; and in the eſtimate of future pure 

chaſe at 15l.— Was this a miſtake ? 
5 The principal Speakers were, Meſſrs Fiott, Luſhington, Newte, Twining and 
Iphinſton. | 

The Old ſhipping intereſt muſtered ſtrong; nor was Mr. Fiott at all deficient in 
numbers. 

Mr. Fiott's Motion was ſeconded by Mr. Jefferſon, and was ultimately carried, 
and the Papers ordered to be printed, and on the Motion being made, the gth of 
May was fixed for taking into conſideration the Company's ſflipping. 


2 


— 1 


* This letter was dated March 9, 1791, which was previous to the publication of his 
own caſe, and complaint of the ill treatment he had received, 


SECOND 


eries of ſhipping, and ſhewed the 


f x A —ͤ—ê— 


= # © on. 
CA ET IO 
—— — — — — — > - —<4 - — — 
— * —— 2 — —— — ＋ 24 — — — - 
i * - - — — - 
— —ñ. * 1 - 
- 
= 
= 
n 9 
" — 
* m : 
l 
= 
- 
t . 
o 
© = 
U 
. 
off 
- * 
6 ® 
* ö 
7 
* ; | 
' % 
: 
þ 
? — " 
* 
* 
* 
* 
Lu 
- 
* 
8 . 
, - 
* 
. 
: 
— 
« 
— 
= 
* 1 5 
* - 
* =” 
a * . 
* . 4 8 
1 . C 4 
- 
* 
= _ © *® 
% z * ” r 
/ Fs "2 x. © & * 
* -» - 
- 
8 , x 
» ; a 
- . - 
* 5 
5 J , 
* 
- 
N 4 539 
9 * * 1 
= - -. 
- CY — 
- 
» 
* 
* 4 " 
- 
— 
— 
- 
- 
-- 
% 
4 * 
=» - * k 2 
* 
4 _— 1 
* 
- 
* 
* — 
- 
* 
—_ 
7 = 
= 
= 
- 
$1 
— 
= 
- 
1 
— 
2 
4 þ a | 
1 
6 * 
. 
LY 
e 1 3 > ; 3 : 
0 w - * A « Y . * N 
* 3 »4 CO | _ | 2 LN 1 
9 ö . % = + * T4 ** + wk 8 1 „„  —_ CO be > 
<4 g 3 ye | * 4 * 5 Ar. nne 6 mung „ # # we 4: 4 % - * 
* eee eee „ K rwrew fat ts. Ape 1 - tar 2 * , 7 ry 


* 2 * „ 
2 8 
a PIP 


A 


SECOND ADDRESS | . 


TO THE . 1 | 
Proprietors of Eaſt-India Stock, q 
; AND | | 
TO TE PUBLIC: © | 

| CONTAINING 10 


REMARKS ow Tus PAPERS tATzLY PzNTED BY T EAST-INDIA 
COMPANY; | 


RESPECTING THEIR 5; 
SHIPPING CONCERNS. 


In conſequence of the Motions made and carried in the Courts of Pro- 
prietors, held March 31, 1791, and March 21, 1792; and ordered 
a TO BE TAKEN INTO CONSIDERATION On Wedneſday next, the gth of 


May. | 
By Mr. JOHN FIOTT, of London, Merchant. 


— 


This is all as true as it is ſtrange. 


, 


Nay, it is ten times true, for truth is truth | | Wyo 
To the end of the reckoning. 7 = 
 SHAKSPEARE., 3-4 

What I did, I did in honor, 


— —— — 
{PUBLISHED MAY 3, 1784.) 


Ibid. 


U 


— 
= * VL 
. 
— 4:25. WI : nnn — 
— "x . "9 q 
2 a T , 
* N J 9 " * 
- — 


89 


* _ — 
5 * 
— 


— 


— 
. - 
a fo 
= 
N. 9 — 
32 _ „. * 


/ 
: 
. 
„ — 
— 


— 0 * , 
A Md nn — — | 8 — — — — — à——— n —— 2 


— 


ADVERTISEMENT. 


. HE following ſheets contain the material parts of the evidence given in the papers 
recently publiſhed on ſhipping affairs, by order of the General Court of Eaſi- India Pro- 
prietors, with remarks upon the ſame, reſpecting the high price of freight, and the evil 
ariſing from the preſent Alem of conducting the Company's ſhipping. They will, it is 
hoped, enable the reader to judge of the propriety of ſuch reſolutions, as will be offered 
on that day for the conſideration of the Proprietors. | 

Perhaps the author will ſpare himſelf and his cauſe ſome difficulties, if he flates here, 
48 be has done in the following ſheets, that reform, not cenſure, ts his object, as well as 
of that very reſpectable independent intereſt, by which he has hitherto been ſupported. 

It is matter of regret to him, not to have been able to publiſh theſe remarks ſooner ; but 
it has been owing to unavoidable incidents, not worth noticing here. 

Should there be any miſtatements in what he offers, the author hopes they will be in- 
puted to accident, not intention. Indeed, conſidering the maſs of matter be has had ts 
engage with, he can hardly flatter himſelf that both inaccuracies and omiſſions may nat be 
found; but they will be no ſooner known than corrected, with every proper apology. 

As it is poſſible, that the ſhortneſs of time, and other circumſtances, may render it difficu't 
for many Proprietors to peruſe and weigh the contents of the following ſheets, before the 
gth inſtant, it is particularly requeſted that they will, at leaft, attend in time to the 
letter of the Managing Owners, of February 22, 1787, with the remarks which follow 
it, (ſee p. 102 to 105) and alſo to the caſe of Mr. Tanner, which was ſubmitted to Mr. 
Bearcroft. (See Documents, p. 138, to 141.)—1n the fir/t of theſe papers, the 
reader will find the Managing Owners ſpeaking for themſelves ; and, in the other, he 

will find the Company. Their ſtatements wid, perhaps, ſuffice without reference to thi;e 
| of the author, till moments of leifure occur for conſidering the latter. 


F enchurch-ſtreet, 


May 3, 1792. 


N. B. When mention is made in the following ſheets of Printed Papers, with their A it is 
intended to refer to the papers, printed by order of the General Court, deſcribed in the title-page. 
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INTRODUCTION. 


—— ——_— —— n 


— — 


Y ſituation, upon the preſent occaſion, is peculiar; I had been 
injured by the Court of Directors of the Eaſt India Company in 
two inſtances, through the means and influence of the Old Owners of 
Shipping, in the Company's ſervice, U | 


* 


I. The Court had, eventually, refuſed to allow me the means of re- 
imburſing myſelf, for a ſhipfitted out at a great expence for the Company's 
ſervice in war time, and when they were in great diſtreſs for ſhipping. 


IT. The Court unjuſtly diſmiſſed, (which diſmiſſion they afterwards, 
for certain purpoſes, qualified into a ſuſpenſion) from their employ, my 
own brother, who had commanded one of my ſhips in the Company's 
fervice, without condeſcending to aſſign a cauſe, or allowing him to 
SRO or face his accuſers, though earneſtly and repeatedly intreated ſo 
to do. — | n + N to 

... After having attempted every means of redreſs for theſe grievances, in 
vain, I became a public complainant; and printed, in March 1791, an 
Appeal to the Proprietors and the Public, which was favourably re- 


.ceived. From that moment, abandoning all perſonal claims, I have 


acted only upon public grounds; perfectly well convinced that the op- 
poſition made to my fair and juſt claims, aroſe from a ſettled ſyſtem of 
the Old Owners, to exclude all ſhips but their own from the Company's 
ſervice, and keep their un-· chartered monopoly inviolate ; and was en- 
tirely free from perſonality, ſince it would equally have been extended 
to aay others, preſumptuous enough to offer freights on lower terms than 
themſelves to the Company, 1 oo 1 
The more I ſtruggled to get the better of that oppoſition, and the 
more I examined into the nature and extent of it, ue greater "_— 
. NC 


> (1823) 


the difficulties I had to encounter; for I found it conſiſted of the owners 
of above eighty Eaſt India ſhips, who claimed a right to build new ſhips 


on- the bottoms of heir oldones, when worn gut or- le ene 
the excluſion of all others.” "The Managing Owners of theſe ſhips having 
SHIT Be eſtabliſhed themſelves into a ſociety, and combined their wealth, power, 


and intereſt, into one focus, planned and arranged the freight, &c. to be 
_ demanded ohe. hora Dfyectars G the Faſt Ibdik Company ; 


and, acting as one man, all competition became at an end, the Court of 
Directors m_ been compelled to grant almoſt whatever freights they 


have been ple ; "combination in this its true 
light, and the very great injury of it to the Eaſt India Company in par- 
atfedldn lard tothe public in qgenerah as well-as its effect upòh all. 


l; - 
owners; and.cbnſequehdy the general commerce of this chuntry, Ide 
ter Huned pH bringing the whole bufmeſs df the Company's Inipping 
before the Court of Proprietors..: For: <is-mpurpeſe, on- the 3ſt of 
March 1791, and the 21ſt of March laſt, at General Courts, I moved 
for Wl-papers; 807 of a recent dare, reſpecting ſhipping, to be laid be. 
Fare thera, Theſe were granted by great Thqjorities of the Court, after 
ſolne open, und ordered to bo / priated ſof the uſe of the Proprietors. 


Thus hoyobrably ſanctioned and ſupported by two General Courts, I 
eennot help regarding the circumſtance as propitious; nee it is im- 
29 poſfidie that ſo inſignificant an *mdividualas' myſelf, eompared with the 
| powerful bodies combined to oppoſe my efforts, could" chus have kr- 
Cracted the public ſupport, wichout the ſtrongeſt preſumption in favour 
of his allegations. v2 0! 


c: It becomes me, therefote, not to-relingquiſh a»purſvit, to which I have 
been ſo hononrably Ealled. I ſhould leave the public intereſts, and thoſe 
of other perſons Who have ſuſtained injuries ſinilar to my own, in a worſe 

tuation than thut in which 1 found them, if, after an opinion of juſtice 
hat prevailed in favour of my charges, and aſter a publication of a folio 
volume of 1 140 pages, and another of 80 pages, of evidence, in con- 

- eTequehice of the two Morions made by me in the Courts of Proprietors, 
-T Thould abandon: the proſecution of an affair which is become no longer 
| merely perſonal, but public. Such a reflection ſhall never reſt upon me. 


- : - - * „ 1 
&4 26 % Wh i S 44 * - 6. | „ „% 


# ** 


YES. have therefore examined the Weiden with which T have been fur- 


niſhed by che protection of the Court of Proprietors; and, perſuaded of 
"the natural keyley aurnalag an examination into this wilderneſs of 
; - 5 ? 4 * | 93 ? ; = * f | ' 2 N 


* 


eng, 
fits, I have here preſented to the Proprietors and to the public, the 


reſult of my own remarks upon them, to aſſiſt in guidi 
mont and their conduct upon this oocalion. ö 


ag their judg- 


The matter in queſtion being very -mmfcellaneous; I find no better mode 
of treating it, chan that of throwing my (obſervations under detatched 
heads; ſrom the whole of which, 1::fhall deduce a few concluſions, 
leaving the relt to the reſult of the public opinion, -having reform in 
% 
— a a 5 OT at 4 | 1.3 01 2 88 ren ATE HY ; - 
And here I beg leave to repeat, that; perfectly ſenſible the oppoſition 
myſelf and others have met with, was free from perſonality, I have 


fought to avdid, both in chis and my former publication, all perſonal re- 


flections upon any individual. The combination of intereſts formed by 
the Owners of Shipping, and that connexion which has been but too 
viſible ſor many years, between them and a part of the Court of Di- 
rectors, which I am not ſingle in aſſerting, but which ſtands in evidence 
before the Houſe of Commons ; is what I have vemtured to attack. 


I have had ſhipping coricertis with the Company duringiewelve'years; 


and in the courſe of that period, have had tos many opportunities of 
knowing the rank, character, wealth, and abilities, of the parties I op- 
poſe, not to reſpect them as private individuals; but 1 muſt alſo obſerve, 
that none but perſons of this deſcription, could have formed ſo powerful 
à combination, as to poſſeſs for many years, an abſolute controul over 


the Directors, in all matters of ſhipping, to the enriching of themſelves, 


and thoſe concerned with them, at the expence of the Company. If 
this ſyſtem were continued, it muſt ultimately end in the ruin of the 
Company; for, if a ſum of about ten millions ſterling, might have been 
ſaved to the Company in freights and demorage, within. the laſt 30 years, 
(which I have calculated and ſtated in my former publication, without 
having been as yet contradicted) ſurely the diſtreſſes which the Company 
have experienced for many years paſt, may chiefly be attributed to that 
very highly-improper monopoly of ſhipping, which it is the intention of 
theſe efforts to check, and which, I hope and truſt, the General Court 
of Proprietors will, on the gth of May, effectually aboliſh ;—by reſtoring 
that plain, ſimple, and open mode of contract, which is peculiarly in- 
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09 of my former pamphlet. 1095 
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eumbent on all public bodies, and feldom departed from, without mis- 
fortune. Competition will thus be encouraged, and the Company will 
be equally well ſerved, fince all its regulations and reſtrictions, may 
equally apply to the owners who ſerve them upon reaſonable and reduced 
terms; and at the ſame time the preſent ſhips, built by permiſſion of the 
Company, may very properly be continued at ſuch freights as ſhall be 
deemed equitable, under all circumſtances,- until they ſhall be worn out. 


My motives for thus emerging from a happy and private ſtation, to 
become a public man, and, what 1s leaft of all to be envied or ſought 
| after, a kind of public accuſer and reformer of abuſes, I expect will be 
very ſeverely ſcrutinized into, and diſapproved by many. If, however, 
the event is productive of good to the Company and the public, 
whoſe intereſts are inſeparable, I have made up my mind to bear the 
evil to myſelf with patience. To counter- balance it, I ſhall have the 
approbation of a multitude. of moſt reſpectable and diſintereſted indivi- 
duals, who honour me with their notice and ſupport; and, 1 flatter my- 
ſelf, the warm wiſhes of every independent Proprietor ; but, above all, 

I feel that inward ſatisfaction, which ariſes from a conſciouſneſs of having 
elone my duty. | | . | 


Laſtly, let me be permitted to add, that I am not diſcouraged at 
the diſappointment of all who have made the like attempt before me. 
I know whom I have to oppoſe ; I know' the opulence, the influence, 
the power, of the Old Owners; but I war with them on public, not 
private grounds; and however this queſtion may be ultimately de- 
cided, I truſt that the greater part of them are men too liberally edu- 
cated and diſpoſed, ever to transfer their warmth from the General 
Court into private life, or to retain any future prejudice againſt me, or 


my connections. | 


I know alfo the Court of Direftors; I know the general confidence 
which they ſo worthily enjoy from their conſtituents; nor am I leſs 
ſenſible of their private worth; neither do I ſeek to contend with them 
(if an attempt to relieve them from an influence of the moſt dangeroug 
tendency, can be called contention) upon private, but public grounds, 
I contend in fact, not againſt them, but againſt a ſyſtem, to which 
they, as the executive power of the Company, have been obliged to 
ſubmit. I regard them, in the legal ſenſe, as a Corporation which 
never dieth; and the individuals in it might as well have ſuppoſed 

themſelves inſulted by the Houſe of Commons, which took up this 


very 
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very buſineſs in the year 177 3, or by Mr. Baring, the preſent upright 
and able Chairman (who, in lis ingenious Treatiſe upon the Commu- 
tation-Act, publiſhed in 1786, ſays, The price which the Company 
4 now pay for the freight of their ſhips, is ſo exorbitant, and the pub. 
ce lic at large are ſo much intereſted in the Company's: welfare, as to 
<c preclude every idea of ſubmitting to the preſent ſyſtem,”) as con- 
ceiye themſelves injured by me. 1 lay this, in order to temper that 
kind of perſonal warmth, which diſcovered itſelf a little at the laſt 
General Quarterly Court, and which can only tend to lead us from the 
true conſideration: of the great queſtion under deliberation, : _ 
31304 5090.8 (0 F YISQIUVTOETTXS CO QT] ZIP) $7: il 
On the. gth of May next, e ſhall meet to diſcuſs, not to diſpute. 
Such however, is the principle which ſhall govern my own conduct; 
and whatever uſage I may be fated to receive on that day, it ſhall not 
divert me (at leaſt as far as I am maſter of myſelf) from the main 
queſtion. If, therefore, any gentleman ſhall on that day, take argu- 
ments to himſelf individually, which ate only meant, or can apply 
enerally; he muſt pardon me, if, purſuing the dictates of common 
ſenſe, I ſuſpe& that perſon. to have an intereſt in the queſtion; ſome- 
thing nearer than he may: wiſh to have believed, and which his fear of 
reform renders him unable to conceal. _ 1 21 1 ou 


I beg leave to conclude this addreſs, with an earneſt exhortation to 
every independent Proprietor- to make a point of attending on that 
day, not to ſupport me, but to act in behalf of himſelf and of the pub- 
lic. If I have arraigned a ſyſtem as ruinous, which is ſound and falu- 
tary; if I have ſtated the Directors as having been ſubject to a con- 
troul, from which they have been WN free; and laſtly, if I have 
charged the Old Shipping Intereſt with having exerted a power, for 
the purpoſes of enriching themſelves,” which they have only employed 
for the good of the Company, they will cenſure and deſert mez but 
if, on the contrary, I ſhall eſtabliſn to their ſatisfaction, that which! 
have aſſerted, they will then confirm that protection which they kindly 
extended to me in two General Courts, and ſhield the queſtion from 
being unworthily and diſhonourably ſtifled, by ſuch manceuvres as the 
adjournment, or previous queſtion; or, ſhould an adjournment be abſo- 
lutely necefſary, from the extent and importance of the queſtion, join 
with me in ſeeking to reſume the buſineſs of ſubduing a monſter that 
devours/us; and in reſtoring the Company to freedom, proſperity, and 
ſafety, and the Court of Directors to its complete independence. 


f 1. RE. 
* f «> 


5 A 


- 4 p * 
ond tt oe Fe ET EI No the ed ab R 4 — . Fx 
| oof - * 1 N . ah F 2 2 | 0 1 . 9 
1 Y 8 4 we E 122 1 2 * N wa n * + 4 2 * one 4 7 i 8 — 0 * * * 


— 


( 


n 


10. Of the. Controul poſſeſſed by the Old Owners of Shipping, over 
* Ys Court ꝙ Directors of the Eaſt India Company. 8 


IT gives me much ſatisfaction, to be able to attribute honourable in- 
tentions to the Court of Directors, reſpecting the reduction of the freight _ 
ol the Company's ſhipping. I go out of the natural order of my ſubject, 

in order to do them this juſtice; and, at the ſame time, to prepare the 
reader to give credit to ſome extraordinary facts to be noticed in the 
ſequel. When the power of the Old Owners of Shipping, not only 
over the Court of Directors, but over the Court of Proprietors, once 
becomes diſcovered in its full extent, it will no longer ſeem wonderful, 
that reforms, favourable to the Company and the public, have con- 
ſtantly been diſcouraged at their outſet, oppoſed in their progreſs, and 
| completely rejected in 3 EO $41.2 av Port 7 Mück ory; nh ery, 
The Crown, with the ſanction of Parliament, conſtituted an United 
Company of Merchants, trading to the Eaſt Indies; but anorber company, 
ſelf- created, and ſelf. named, has. ariſen out of it, which, like an 
enormous fungus or ſuccor, has robbed the parent tree of its vital 
juices; and which, ernboldened by its ſucceſſes, and ſtrengthened by 
its gains, has controuled the proceedings of its principal. I allude to 
the Club of Old Sbipping Owners, in the ſervice of the Company, who 
have choſen repreſentatives, to negotiate for them with the Company, 
under the denomination of the Committee of Managing Owners. 


The Court of Directors, ſenſible of the waſte of the Company's 
money in payment of extravagant freights, and urged by the opinion 
of the Houſe of Commons, and the voice of the public (for, the offers 
of Mr. Brough and others, at this time, were before them) had at- 
tempted gradually to give ſome correction to this enormity. But their 
good intentions were defeated.— The Old Ship- Owners, by recom- 
mending the purchaſe of ſtock to their dependents, by influence, by 
intrigue, and by their aſſiduous attendance at the General Courts, poſ- 
ſeſſed an afcendancy, of which they determined to avail themſelves, in 
order to reſift the encroachments of the Court of Directors upon their 
profits, while that defcription of intereſt (which has now, fortunately 
tor the Company, come forward) namely, the ä 
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| remained ſupine, from not being appriſed of the nature of the ſubject. 
I ſhall relate this tranſaction very briefly. 58 


The Court of Directors were gently purſuing their ſyſtem of making 
reductions in the terms of freight paid by the Company, when Mr. 
Robert Preſton offered the ſhips of a number of the Old Owners, 
at 241. per ton for, the China-Trade. This offer was negatived, 
May 31, 1786, at a ballot of the Court of Directors, which 
thought itſelf bound to prefer the offers of new ſhips at 221. per ton, 
and of ſhips already built at £20. per ton, to ſhips of the Old Owners 
at 24. per ton. But the Old Owners, confident in their ſtrength, if 


not in the juſtneſs of their cauſe, reſolved to procure a Court of Pro- 


rietors to be ſummoned. A Court of Proprietors was, in conſequence, 
held on the 22d of June, 17867, and a motion made which required 
the Court of Directors To. reconſider their Reſolutions of March 16, 
c and May 26, relative to the freight of their ſhips for this ſeaſon ; 
ce and alſo to conſider the following Reſolution, paſſed at a General 
cc Mercting of the Owners of Shipping, held at the London Tavern, 
« on Wedneſday,. June 21, 1786, viz, That an offer be made to the 
« Court of Direttors, to accept of 24. per ton, unter the ſtipulations of a 
Letter of the 26th of May, from rhe ſaid Owners to the Court of Di- 
„ reftors, for the China-freights of the enſuing ſeaſon only; and as an ex- 

«« periment whether, under any Poſſible regulations or conditions, ſhips, 
ce built on the principles required by the Company from the preſent Owners, 


© can be afforded at ſo low a freight.” A ballot, for the purpoſe of re- 


ſiſting this reconſideration of their proceedings by the Court of Direc- 
tors, was demanded in the uſual manner, by Nine Proprietors (all of 


them Directors, and doubtleſs, friendly to the reform.) This ballot 


took place the 28th of June, 1786, when the above reſolution paſſed 
by a vote of 362 Proprietors to 94, the majority being 268, 


There is one particular of great moment, which paſſed during the 
courſe of this conteſt, which requires to be related at ſome length.— 


Mr. G. Dempſter had endeavoured, by a letter, to negotiate between 
the parties, previous to a General Court, in order to obtain ſome com- 


romiſe ; but, on the 20th of June 1786, two days preceding the Ge- 


neral Court of Proprietors, the Court of Directors, on the ſubject of . 


this 
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„ Vide printed papers, page 282 and 283. . | 

+ It is to be obſerved, that the year preceding r pamphlet, the Old Owners 
had £26 per ton to China, and were, at that moment, contending for an addition of (2 

more; that is to ſay, £28 per ton. Vide Mr. Brough's pamphlet. 5 
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. this letter, reſolyed,* © That an anſwer be given to Mr. Dempſter's 
Ss tc letter, expreſſing the thanks of this Court, for his interference in 
| | _ & bringing about an accommodation between the Company and the 
| te Ship Owners, in confidence that it ariſes from the beſt motives, and 
| c to aſſure him, that the Court would be happy to come to ſuch an 
« accommodation with che Owners, as may be made conſiſtent with 
ce the intereſt of the Company, and the duty the Court owe to their 
« conſtituents ; but, as the Court are poſſeſſed of undoubted proof that 
ce ſhips may be freighted, for the two firſt voyages, at 22/7. per ton, 
4 «a for the two latter voyages, at 200. per ton; and for a fifth 
© voyage at 181. per ton, and although the Court are willing to give 
« ſomething more to the Old Owners, they do not think themſelves 
f « juſtified in ſubmitting to a reference whether the freight demanded 
- „„ « by the Old Owners ſhould be given, nor does the ſubject appear to 
| . « the Court, as a proper matter of reference.“ FE 72, 


* 


The Directors might well ſay that they had undoubted proof, for they ; 
had contracted with new owners for ſix ſhips}, at 227. per ton for two 
voyages, and at 20). per ton for two more; and two of theſe, were 


3 — 


| agreed upon for a fifth voyage at 187. per ton; they amounted to- 
1 — N tons. Beſides theſe, the Court had taken up four 
F ſhips ready built, of which the tonnage together amounted to 3220 
= 1 tons, for one voyage only, to China, at 201. per ton. FIC 
\ 5 ® Vide printed papers, 279. ie Att 
| WI h + 88 oy” Ships. Tons. Tons. 
. 1 of 2 75 N 
„B | Earl of Wycombe, 580 1,77 
= "I | Fo Wallngham, ' $75 : 
| 2 
Mr. J. Fi iott, | ; . about * 1,928 
g ; Mr. J. Jones, Nottingham, 1, 106 1,106 g 
| 4,809 x: | 
0 ” . | | 7 | 54 Owners. | Ships. a | Tons. : 5 
5 J. L Angerſtein, Eſq. South Carolina, 1, 00 
| 5 8. Thornton, Eſq. Admiral Barrington, 600 a 
| Mr. Newby, - Prince George, 700 
Hr. Margetſon, Clinton, < 7: —— 
| : b 3220 


. 
On the ſubject of theſe meaſures, the Court, on the 224 of June 1786, 


had likewiſe reſolved, that it appears by an eſtimate of the freights of 


the above 10 ſhips from China (viz. four for four voyages, two for five 
voyages, and four for one voyage only) prepared by the freight-ac- 
countant, at the rate at which they have been taken up, that the coſt 
will be leſs to the Company by $6,744/. than by an equal tonnage 
from the Old Owners, at the rate demanded of 240. per ton“. 


It is to be obſerved, that this calculation was made only on about 
8000 tons, and that the average annual tonnage was at that time about 
30,000 tons of ſhipping. It is farther to be remarked, that in the 
months of March, April, and May, preceding, the Court had con- 
tracted with ſeveral new Owners for new ſhips to be built, which con- 
tract, the propoſers were finally compelled to abandon, owing to a 


combination amongſt the builders and others, not to build ſhips for 


any who ſhould make tenders to the Company at reduced freights f. 


Aſter the check given by the event of the before- mentioned ballot, 
to the eee of the Court of Directors, which had been as lenient 
In its meaſures of reform, as was conſiſtent with any idea of duty; the 
firmneſs of the Directors vaniſhed, profuſion re- aſſumed its reign, and 
the Old Owners have continued in poſſeſſion (I had almoſt ſaid in di- 
rection) till the moment of the preſent inquiry rx. 5 


This ſhort narrative, at the ſame time that it proves the power of the 
Old Ship Owners, illuſtrates another fact; namely, upon what eaſy 
terms this power may be obtained. In ſhort, 362, Oo. of India 
Stock, equivalent at that time to 57, oooſt |. placed in the hands, or 
within the influence of a few opulent perſons, combined by intereſt to 
act as in one common cauſe, was fufficient to ſecure a majority of votes, 


in oppoſition to the languid and unconnected meaſures of the careleſs 
to confirm the continuance of abuſes, 


and detached Proprietors; and 
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* Vide, printed papers, page 281. | 1 
I See Mr. Tanner's letter ; the caſe drawn up by order of the Court, and the opinion 
of Mr. Bearcroft on this famous combination; Appendix, No. 698 and 728. ja 
t The whole number which balloted upon this occaſion, being fo ſmall, in proportion 


to that which uſually ballots upon e eee underſtood, will ſufficiently aſſure 


us, that the majority were principally the Old 
with them in trade, or etherwile. | | 8 
I The price was at that time C159 to 160 per cent. 
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p-Owners, and the Proprietors concerned 
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which at that time coft the nee p & gn go) of needle 


ann expence. 


This reinack will receive freſh "Toon Gom as 8 of the 
immenſe number of ſhips in the poſſeſſion of the Old Owners, amounc- 
ing to no leſs than 87 ſhips; equivalent in value to upwards of one 
million and a half ſterling. Such a maſs of property, at once gives the 
Old Owners of Shipping an influence over the Proprietors of India 
Stock, and the Directors, as well as furniſhes a motive to employ that 
influence; and this will explain every thing winch ; have laid, 20 ſhall 
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If farther proof of che ognitoul of che Quners ner the CE be 
wanting what will be thought of a Committee of the Court recom- 
mending, and the Court conſenting, to aſk leave of Managing Owners 
in Auguſt 1788, to take up the Pitt, Mr. Macaulay's ſhip, for one voy- 
age. The managing Owners refuſed their conſent, but the Court, 
aſhamed {ſuppoſe at their own condeſcenſion, and freling reſentment 
at ſucli refuſal, ventured to take her up *; Put, afterwards; in the year 
1791, when again tendered at ad vantageous freights for the Company, 
ſhe was Wm in the firſt inſtadoe, * nn nent FAIR 
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nt 37s e 
The power of ihe Old Owners to — By-Laws, ſvited to their 
. was . in 1788. f 
C4603 90147 57118} d Nei 
1 Their wand andigood underſtanding with their nds id phe direc- 
tion were alſo thewn in 1787; for while very advantageous tenders from 
others were delayed to be taken into conſideration, and thoſe who made 
them were kept in ſuch ſuſpence as not to be able to hazard a contract for 
building, the Old Owners at the ſame time were found getting their 
ſhĩps built, previous to leave being given them, and found their confi- 
dence not miſtaken, their ſhips being all taken upF. One unfortunate 
not of their body, who had ventured on a ſimilar ſpeculation, 
namely, Mr Batſon the builder, after every ſolicitation for his noble 
ſhip of goo tons to be purchaſed by the Company, or taken up for four 
voyages, ,or for one voy 755 JL. carry troops on their own terms, to 
fave him from total loſs, found his offers all rejected. Nay, fo great 
was age er topuniſh all dpeculation out of wer Pale, that, 
' MITE : 15 24 even 
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* Vide printed papers, page 391 and 392. . 7 Ibid 
f Vide printed Papers, page 338 and 339. 1 5 a 374. 
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even when an Old Owner was witlics to purchaſe this 1 in order to 
— her in upon an old bottom, upon which he had leave to build, 

ill that indulgence was refuſed, though ſolicited by Mr. Batſon 
in ny = moſt humble manner, to to ſave himſelf and family from ſo great a 
loſs; and alſo to prevent a public loſs, which the rotting of the valuable 
timber of ſuch a ſhip in her frame, moſt aſſuredly is*.. All this happen- 
ed, it muſt be obſerved, at a time when the farce of advertiſing for re- 
ceiving tenders of ſhips from any. perſons, was regularly and yearly kept 
up by the Court of Directors. 


49. of the Doctrine of Old Bottoms. 


Art perſons feel a ſort of propriety in adhering to thoſe who ſerve 
them well, where it can be done without material diſadvantage. Upon 
this principle, which is founded upon natural en the bene 
By-law of the Senden has been framed. 


It is ordained, e That, after the quantity of ſhipping in the Com- 
te pany's ſervice ſhall be reduced to 45, ooo tons, the ſhip that has been 
« firſt worn out or condemned, ſhall be the firſt rebuilt and employed, 


c and ſo in rotation; the owners of each ſhip tendering the ſame on as low 
© Ferms as any. other.” | 


This 8 was repealed the 25th of June and 24th of Septem- 
ber 1788, and others enacted in lieu thereof, on the ſame days, in ſub- 


ſtance as follows: 


53. Ships firſt worn out or condemned, were to be rebuilt in ro- 
ration. 3% ws, %. [ : ; 4: 4345 


34. Ships we. or. Wait on the firſt, ſecond, or, third exit, were 
ret to particular proviſions. 1 


5 5.5 No ſnip was to be built or employed of lels dn 800 tons, ex- 
1 for home WES. 
| | 2 Then 


4 . 21 My x9 1 4 4 OS ; | i N 3 
| 9 \ Vide printed papers, page 49. 
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Then come the following By-Laws. 


y 4 


36556. It is ordained, © That the Court of Directors ſhall _ leave for 
building each ſhip in time, to allow eighteen months from the time 
« of laying the keel, to the launching, and in ſuch leave ſhall ſpecify 
« particularly, the dimenſions, ſcantlings, thickneſs of plank, and num- 
$4. BY of guns ; provided, that previous to ſuch leave, the owners ſhall con- 
cc ſent to let their reſpetive ſhips to the Company, upon each voyage, 
4e at as low a freight as any other ſhips can be obtained by the Court of Di- 
« reffors, which have been, or ſhall be conſtructed and fitted in the +« 
« ſame manner with the regular ſhips, of about 800 tons and upwards, 
tc at this time employed in the Company's ſervice.” 


57. It is ordained, “ That, if any new ſhip or ſhips ſhall be built or 
© taken up on freight for the uſe of the Company, the command of ſuch 
« ſhip or ſhips ſhall be given to captains out of employ from their ſhips 
© being worn out; and, if there ſhall be no captain in that predica- 
ce ment, then to officers properly qualified for a command, under the 
. | <« eſtabliſhed regulations of the ſervice, ſuch perſons reſpectively being 
ce found to have faithfully and honourably diſcharged their duty in their Fg 
ce ſeyeral ſtations; and the owners ſhall be reſtrained from removing any 
* commander, after he ſhall have been regularly appointed and con- 
* firmed, without giving ſuch reaſons for his removal, as ſhall be ſatiſ- 
te factory to the Court of Directors “.“ | 
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It will be ſufficient to obſerve, that if By-Laws, giving a fair pre- 
ference to Old Owners, if on equal terms in their offers with others, did 
not exiſt, yet they ought to exiſt, Old ſervants ought to be preferr- 
ed on one ſide; but, on the other, they ought not to be preferred 
upon terms injurious to their employers. 5 
Ii is matter of aſtoniſhment how any perſons ſhould find courage to 
inſiſt upon principles in contradiction to theſe, which appear ſo conſo- 
nant to propriety on one ſide, and to juſtice on the other. It ſeems, 
however, that the Old Owners conceive that they haye two pretexts 
which render their caſe an exception to the general rule, 13 
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* Theſe de by-laws were propofed by the Old- Owneis, and are very artfully drawn up, 
in order to throw every obſtacle in the way of new Owners; but, however artful, they 
gould not have been catried, if the requiſite of offering on 6s lou terms as others, had 
been totally omitted, "IN" A E's n | 1 5 


TY ON 
1*; The gratitude and compenſation due to them for their paſt-execr- 
tions. ? W. | : k Tens ood | | ep 
2, The policy of the caſe; which requires that ſo meritorious and 
powerful a body as the Old Owners, ſhould be kept together as a re- 
ſource againſt future emergencies, 1 NEE 748 4 
/ The truth of each of theſe propoſitions depends upon a ſingle fact; 
namely, whether the Old Owners have any important ſervices to boaſt 
reſpecting the compact; and this fact will be conſidered under the next 
head. =_— N | $% X | e 


In the mean time it is almoſt ſuperfluous to make the following re- 
marks. The Eaſt-India Company is commercial in its nature and 
conſtitution, and it 1s its duty to introduce ſyſtem and ceconomy as 
much as poſſible into the conduct of its concerns. Though enjoying 
a monopoly for itfelf, from public and political motives, it ought nor 
to permit itſelf to be monopolized by others who have none but intereſt. 
ed motives to offer for it. Competition and publicity are the great 
baſis of ceconomy and the beſt preventives againſt frauds and miſchie- 
vous management. With reſpect to ſpecific ſervices, they ought to re- 
ceive ſpecific rewards, inſtead of vague priviledges which are a cloak 
to every kind of abuſe, and which, by being made both general and 
permanent, become extended to thoſe who have no kind of claim to 
them, and far exceed the merits of thoſe who have ; and conſequently, 
no pretence whatever ſhould interfere with the ſyſtem of 7enders, eſta- 
bliſhed by the Court of Proprietors, after full deliberation, and upon 
general and impartial principles: the merit of which ſyſtem has been 
rendered more than ever conſpicuous by the crying vices of the oppo- 


fite one, of partiality and corruption. This concluſion will acquire 


double force, if it is recollected, that corruption never comes ſingle, 


but that, in order to ſecure impunity to its proceedings, it neceſſarily 


generates accomplices. By this means, each abuſe is fortified and 
ſupported by the partizans of every otber, who make common cauſe 
with the reſt, from the certainty of having the aſſiſtance repaid when 
their own jobs come forward in turn. It follows, therefore, that, 


when any one abuſe (particularly one ſo important as that pra 


ſhipping) is deſtroyed, we ſhall weaken the powerful influence, whic 


at preſent, ſupports almoſt every other abuſe affecting the Company's 
concerns. 7 5 1 heh 


- 
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Is ſhort, from this fictitious claim of a right to build upon worn-out 
bottoms or loſt ſhips, has ariſen the greater part of the miſchief, —The 
Old Owners, having, from ſome combination of ' intereſt, as fortunate 
for them as unfortunate for the. Proprietors, enjoyed this priviledge 
excluſtvely, have uſedit as a moſt powerful engine of oppreſſion ; and 
the great mercantile intereſt-of the kingdom conceiving this extraor- 
dinary priviledge-to be founded upon the laws of the Company, than 
which. nothing can be more erroneous, by degrees withdrew from this 
kind of ſpeculation, and left the field open to the Old Owners, till at 
length all the ſhipping in the kingdom, ſuited to the Eaſt-India trade, 
was found in their hands. This was the point they had long. looked 
forward to; and, in proportion as they approached it, they became 
_ exacting; and having at lengrh arrived at the climax of their power, 
in April 1781,“ (as will be ſeen hereafter) the Company fell proftrate 
before them, and its executive government in cafes reſpecting 8 
was treated more like dependent vaſſals, than rulers of the firſt com- 
mercial intereſt in the world. From that hour, the Directors have ſeen 
their error, and, on many occàſions, have appeared to deplore it; but 
why they have not boldly perſevered in their attempt to fret themſelves 
from this miſerable ſubjugation, is beſt known to themſelves : But the 
public have at length taken it up for them; and it now remains for | 
the independent proprietors not only to reform their own concern, but 
to ſet an example of ceconomy and virtue to every trading community 
in the empire. | 


3. On the Service of the Old Owners of Shipping 6 


Tux ſervice of the Old Owners of ſhipping, upon the reſult of the 
inquiry made by the Secret Committee of the Houſe of Commons, in 
1773, appears to'be this: that the expence of . and demorage, 
during ten years, had amounted to five millions ſterling, exceedin 
their juſt bounds, by general conſent of the evidence called in, no leſs 
than one third, that is, about 170, ooo, per annum. Mr. Snodgraſs, 
à moſt reſpectable chatacter, and one of the ſurveyors of ſhipping for 
the Company, in his evidence, ſtates one cauſe of the above evil to 


ariſe «From the great numbers, opulence, and various. intereſts, of 
. 1 | | ' , cc | 
 —————_— — —— — —— 


e See page 33. 
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te the owners of ſhipping, (whereby) due ceconomy is prevented, and 
«< they by theſe are not only enabled to obtain high freights, but are 
te not ſuhject to the neceſſary. controvl,” f-—So much for their ſervice 
to the year 1773: from that time to the year 1780, they raiſed their 
freight very regularly upon every event that gave the leaſt pretence 
for it, as will de more particularly ſpecified in the remarks on the 
ſubje& of freight. , FT een: 1 


The printed evidence before me, from the year 1780, affords che fol- 
lowing proof of their ſervices, and the opinion of the Court of Directors 
thereon. In 1780 they demanded {£ 36. . o to China, &c. and £39 . 10 


to other parts; and obtained 35 and 38, a difference of {1 , 10 per 


ton; and, in conſequence of hoſtilities commencing with the Dutch be- 
fore they ſailed, ten ſhips demanded allowance for extra- inſurance, ad- 
vanced on ſtores, &c. &c. which was granted. — 2 


Their conduct in 1791 will be learned from their proceedings, as col- 
lected from the minutes publiſhed in conſequence of my motions, as 


follows : | hy | 19 : 
2 At a Court of Directors, April 25, 1781.t , 

« The Committee of Shipping in a report, dated this day, now read, acquaint- 
ing the Court, that they have had ſeveral conferences with the Owners, reſpecting 
the terms on which they are willing to let their ſhips ; and have exerted their utmoſt en- 
deayours to prevail upon the Owners to lower their terms, or to produce ſome ac- 
curate ſtatement of the difference in the -expence between the time when the laſt 
freights were agreed upon, and the ' preſent period; but, in theſe endeavours, tlie 
Committee have been very unſucceſsful, and the only paper delivered in by thoſe 
gentlemen, is rather incorrect; but, admitting it to other wiſe, the difference is 
thereby ſtated to be about 4 5 14 per ton. The Committee, ſenſible of the im- 
mediate want of tonnage, did, upon the ſanction of this paper, offer, as their opinion, 
that (45 per ton freight ſhould be given to China and Bencoolen, and £47 per ton 
to all other parts of India; but it is with much concern the Committee areobliged to 
report to the Court, that the Owners inſiſt upon £47 . 4 per ton freight to China 
and the ſeveral parts of India, (being an abatement of Z 1 . per ton on their original 
tender) together with the other terms mentioned in their tender, without delivering 
any other paper, in ſupport of their claim, than that before - mentioned, which terms 


- 


are as follows, viz. - 
fy £4 per ton. 
Iod. per ton, on 500 tons, 241 
TY £15 each. The 
| TI TWP 190 RP eee | 


+ See wy former publication, page 81, on Mr, Snodgraſs's evidence before the Houſe 
of Commons. | 


t See printed papers, page 67 and 8. 


— 


Id a ” 
* „ 1 
0 > | 
9 
Y_ PIRIE * - 4 4 + jo 
N * * 


8 2 "ho ei rs . 8 


1 * __ o 
—__— —— «Jv A 


„ 


— — 4 


e969) 


The Committee have not had it in their power, notwithſtanding they have held 

out to the Owners great encouragement to expect a favourable alteration in the car- 125 
goes conſigned from China, Gn the Owners to relax in their demand; they, | 

therefore, could not refrain from intimating to the Owners, that the preſent diftreſſes | 
. of the Company for tonnage were ſuch, that the Court muſt be forced to ſubmit to 2 

| any terms they ſhould think proper to inſiſt upon, however diſadvantageous to the 
Company, as there was us other channel through which the Company could get a 
| | ſupply of ſhipping The Committee have only farther to obſerve, that, as they 
* have not any opinion to offer on this buſineſs, they muſt beg leave to ſubmit the 
75 | whole to the determination of the Court. : 8 | | 
| Reſolved; That this Court doth approve of the above terms, and | | 
That it be referred to the Committee of Shipping, to endeavour to prevail upon 
the Owners to make an equitable abatement in their freights, provided inſurances 
may be lowered for their homeward voyages, in conſequence, of the ceſſation of 
hoſtilities ; and, that a clauſe ſhould be inſerted in thoſe ſhips charter-parties accord- 


— 


ingly. | | 
f The Committee taking the ſame into conſideration reported as their 
opinion, TEES EL ba Bf” vs . | $4941 | 


«© That, if the Court ſhould inſiſt upon an abatement, under the circumſtances 
before-mentioned, it ap. 64 be productive of many inconveniencies on the other hand, 
in caſe of an increaſe in the premium of infurance, or other unavoidable expenses from 
the continuance af the war, and that, therefore, upon the whole, it appears to the 

. Committee moſt prudent not to preſs the Owners upon this head ” 

The meaſures of the Old Owners, at the cloſe of the war; were no leſs 
exceptionable than they were in the courſe of it. The former uſual 
peace · inſurance had been eight guineas per cent. for the outward and 
homeward voyages; but, during the war, inſurance roſe progreſſively, 
till it reached forty guineas per cent. falling again at the return of peace 
to the peace ſtandard. A conſiderable riſe and fall in the price of naval 
ſtores, &c. had accompanied this charge in inſurances.—Let us apply 
theſe data. The freights paid by the Company, before the war, were 
£21 and £21 . 10, between the years 1773 and 1775, to China, with 
an addition to other places in Pope ; bur, during the war, the Old 
Owners had aſked £48 . 14 freight per ton to China and India alike ; 
which the Directors, after much ſtruggle, had reduced to £47 . 4. Now 
7 | the only reduction which the Old Owners propoſed in their freights in 
LS | the year 1783, after the return of peace, was £37 . 10; and however 

NT they may at preſent aſſume to themſelves the plea” of having rendered 
ſervices to the Company, yet they ſubmitted to have this offer treated 
as exorbitant, and to haye it reduced about 12 per cent. namely, to £33 


* 8 18 
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< 197 2 | | 
per ton; although even this ſtandard will appear enormous, whether 


compared with the former peace ſreights, or with thoſe which ſince have- 
been eſtabliſhed. | 1 7 | 


We hall ſoon find that theſe facts are not ſingle. For example, in 
the year 1780, the ſhip Earl of Cheſterfield, an old bottom, had been 


offered and acecpted at £35 and £38 per ton, (according to the voyage) 
and was allowed to avail itſelf of the "compenſation intended for the extra 


charges, reſulting from the Dutch war having been complicated with the 


three other wars in which Great Britain then ſtood engaged. But before 
the Earl of Cheſterfield proceeded to ſea, the Court” of Directors had 


becn induced to agree for other ſhips at £47 . 4, including all charges. 
This new price was too alluring to be reſiſted; and although it may be 
preſumed, had peace intervened, that theſe Old Owners would have 
fixed the Company to their part of the contract; yet the Old Owners 
thought /Semſe/ves entitled to withdraw their original tender, in order 
to ſubſtitute one conformable tq the higheſt rates then prevailing. But 
9 04 has its term, and the conduct of the Court of Directors was 

ighly proper and ſpirited on this occaſion, as will be ſeen in the follow- 


ing minutes, viz. | 75 


« On reading a letter from Meſſrs. Newte and Cameron, dated this day, (April 
17, 178 f,) incloſing a frefh tender for the ſhip, Earl of Cheſterfield, ts 

terms ſettled by the Court on the 25th inſtant, as the former tender was withdrawn 
by Capt. Pelly.—Reſolved unanimouſly, That the ſhip, Earl of Cheſterfield, be diſ- 
e d from the Company's ſervice; and that all that had paſſed between the Court 
and the Owners, regarding the hire and freight of the ſaid ſhip, be, to all intents and 
purpoſes, null and void on the part of the Company; unleſs the owners of the ſaid 
ſhip ſhall to-morrow, the 28th inſtant, before twelve o'clock at noon, ſign and exe- 
eute the charter- party, * 5 to the terms and conditions which have a ready been 
made to them on the part of the Company.“ * | | of A 


It is ſufficient to add, that the charter- party was in conſequence Gened; 


and that, had equal ſpirit been aſſerted in other inſtances, conſequences. 


highly beneficial might have ariſen, DSS, 


In 1782, when proſpects of peace opened themſelves, the price of 


£47 4 per ton was ſtill continued; but with a ſtipulation: on the part of 
the Direftors, that the Company - mag ſhould profit by ſuch deduction, 


— tl. the. * 
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* See printed papers, page 9... 
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as might be reaſonable, on account of any leſſening of charges reſulting 
from a change in political affairs. This was agreed to by Mr. Durand, 

on the part of the Managing Owners, with great chearfulneſs.“ Never- 
theleſs a number of theſe managers (who are pretended to have had ſuch 
generous attachment to the Company's intereſts, as to entitle them to 
its eternal gratitude) objected to this conceſſion ; as founded upon a 
miſtake made by Mr. Durand in the conference with the chairman. The 
Court, however, reſolved, Oct. 1, 1782, not to recede from the contract 
which had thus been eſtabliſhed. When the proper period came, the 
Managing Owners atfrit refuſed to accede to a ſettlement; ſaying, that 
it was no concern to the Company whether they bad inſured. or not;F an 
objection, the more remarkable, as the Company had expreſsy made an 
allowance for the riſk; and, as it 1s the ſame thing, whether the parties 
- - inſured the riſk with other perſons, or ſtood their own inſurers.—In the 
| event however, the Old Owners offered and the Directors conſented to 

accept £50,000, as the amount of the ſaving for inſurance upon twenty- 

two ſhips; which certainly ought to have been rated at (C1 5, ooo; but 

even this arrangement was not accompliſhed, till after much negocia- 

tion in March 1787, at the diſtance of three years, and by the aid of the 

Company's ſolicitor. 5 This incident is the more remarkable, as the 

0 788 Company 


* Vide printed papers, page 124 and 125. wt 
+ Ibid, page 135, and Appendix, N. 287. | N a 
t Extract of a fetter from the Managing Owners, to C. P. Coggan, Eſq. dated Free- 
man's Court, Feb. 5, 1783: „ We now requeſt that you will be plesſed, in anſwer, to 
_ . «6 acquaint the Committee of Shipping, that 2 us great concern to differ in opinion 
« from them; but, that as we do fo imetrically, we think it beſt to declare, that we can- 
not admit the claim of abatement ſet up; neither do we apprehend that the Company 
has any concern with the owners having inſured their property ort; or that we, as. 
« Managing Owners, can, withazt great indecency, alk the individual owners any ſuch. 


FEE» « queſtion.” “ ; . 8 
pk | Nhe and weecky e che” ON Oe ſorta to! bose relaxes: 
From that principle of rendering ſervice to the Company, by which they profeſs to have been 
Yo wuch actuated ; or, perhaps, it was ſwallowed up in the greater object, of behavin 
with decency to their ſubje&-owners. However, this forgetfulneſs on the one hand, and 
regard to decency on the other, ſhifted about £100,000 from the profits of the Company, 
into the pockets of their uniform and zealous adherents, the Old Owners of Shipping. "$f 
much for a ſacrifice to decency, which is much upon a par with Mr. Fox's late quotation 
from Middleton's Tranſlation of Cicero, in one of the debates on the roms in the 
| 5 Houſe of Commons, where it is ſaid, that a man might rob, murder, and burn, but alt 
# | | | with moderation. 2 a 
| 525 | On twenty-two ſhips valued at Z 21,000 (to cover inſurance) at 32 guineas per cent. 
11 , 7 the decreaſe of inſuranee, in conſequence of the general peace, is upwards of „ 155, ooo. 
= | 15 $ Vide printed papers, page 334. N 
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Company had very liberally compenſated for the unexpected additional 
charge of inſurance, conſequent upon the war with the Dutch, to ſuch 
ſhipping as had claim to it.“ Zut it ſeems, that the Old Owners did 
not think that juſtice required to be even-handed : they judged that the 
Company was bound to pay, but not intitled to receive. Their conduct 
upon this occaſion cleatly explains whence it was, that the Old Owners 
had refufed to accept of the offer of the Company to inſure them againſt all 
riſk from the ſea and enemy, provided the freight was ſettled at its pro- 
per ſtandard in other reſpects; for they knew that they might gain by the 
indulgence of the Company, and were ſure that they could not ſuffer 
Hom ne ware” EH 777 | . 


It certainly will not be among the ſervices of the Old Ship Owners, 
that we muſt reckon the difficulties, which the Court of Directors expe- 
rienced in reducing the freight, from the rates above mentioned, to £24 
per ton, at which they ſtood ſettled in 1786. This is a benefit to be 
aſcribed to a very different clafs of perſons, (among whom I am happy to 
be able to rank myſelf) I mean the tenderers of new ſhipping ; who have 
not only already greatly reduced the rate of freight; but, in ſpite of the 
Old Owners, are likely to reduce it ſtill more, to the great emolument of 
the Company. 88 1. | | 55 


Still leſs merit are the Old Ship-Owners likely to claim from the par- 
tial vote of the Court of Proprietors in June 1786, of which the hiſtory 
has already been dwelt upon; when a blow was aimed to deſtroy the 
fuperintendance of the Court of Directors over their proceedings, and to 
_ pally its efforts in the Company's ſervice. The garbled Court of Pro- 
prietors, which they then aſſembled, will not I truſt be imitated in future 
and leaſt of all by chat Court which is convened for the gth of May. 
Had not the dexterous interference, proceeding from Old Ship-Owners, 
then occurred, and had a wiſe ſyſtem of public tenders been eſtabliſhed 
in the place of it, there is no doubt, conſidering the degree in which 
notonly perſons in London, but in the out-ports, have had their atten- 
tion awakened to this ſubject, that an immenſe ſaving already would have 
been obtained for the Company. But to proceed to other topics. 4 


Every one knows, that in times of peace, ſhipping is chartered with 
great facility, The Old Owners have therefore founded their title to a 
| 5 | | mono o | 
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Ten ſhips of the ſeaſon 1780, received £39,946 + 10. to when the increaſe of 1 
ſurance on the Dntch war, was only 15 guineas per cent, Vide printed papers, page 144. 
and 218, and Appendix 304+ | hls | 
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monopoly of the ſhipping ſervice in time of peace, upon the pretended 
benefits which they have rendered to the Company during war; that is, 
as I have already ſhewn, becauſe they have exacted extravagant terms 
during war, they now ſeek to ſecure to themſelves lite extravagant terms 
during peace. If they had indeed performed their duty juſtly, whenever 
called upon, and never deſerted the Company in the time of its need, 
this pretenſion would be leſs exceptionable ; but what are we to ſay, if 
we find theſe ſteady friends to the Company, abandoning their tation, 
or delaying the performance of their contracts and duties, when referred 
to at a moment of diſtreſs. Yet Mr. Williams, one of the Old Owners, 
in his recommendation of an extra veſſel, the Locko, (of which he was 
ſhip- huſband, or managing owner) ſays, that their own regular ſhips 
were not built or endeavoured to be brought forward in aid of the Company: 
and in like manner Mr. Skotrowe, another of the Old Owners, affirms, 
that he had alvays been ready, even in time of war, to build a ſhip in 
the Company's ſervice, when the owners of other ſhips protrated the. time 
ef laying their keels ; of which I may add, that various inſtances occur 
in the papers now. publiſhed, -, The Old Owners, however, did not, on 
account of this deſertion of theirs, feel any terror; for, although many 


of them had been averſe to build at war- prices, leſt peace ſhould over. 


take them; yet, when peace returned, they in general applied for, and 
obtained their uſual rotation ; while the owners of the new ſhipping of 
3780, who had ſtepped forwards to ſupply their deficiency in time of war, 
found'no favour on the reſtoration. of peace, though ſupported by claims, 
not only of juſtice, but of implied compact; but, on the contrary, were 
conſigned to ſuch loſſes and diſappointments as would wound ſenſibility 
£0 recite, „ Ty 5 8 

it is perhaps owing to the defire of the Old Owners to have the ſole 
honour and profit of ſerving the Company, that they not only refuſed or 
delayed to build in rotation upon their old bottoms, but are underſtood 
to have induced the builders, uſually employed for the Company's ſhip- 
ping, to decline building for new owners, This matter being fully diſ- 
cuſſed under a ſeperate head, I ſhall content myſelf with this notice of 
it here, in order to place it in the catalogue with the other ſervices ren- 
dered by the Old Owners to the Company, Mt FORE 
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„ Vide Nite papers, page 175» and Appendix, No. 420. 1:1 
4 Ibid, page 2044 Appendix, 66. | 
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In the years of 1785 and 1786, when the Directors, for a time, aſſum- 


ed a line of ſpirit and reform, the intercourſe between them and the Old 


Owners took the ſhape of controverſy; and in the courſe of it we diſco- 


ver as well the extent of the pretenſions of the Old Owners, as the value 
of che arguments by which they ſupported it. The Old Owners com- 
plained, by letter of the 27th of January, 1786, of the Court of Direc- 


tors, ſor going out of the magic circle of their faithful ſervants to adver- 
tiſe for tenders from the public at large; and they cenſure Mr, Baring's 


publication, for noticing Mr. Brough's offer of ſaving £150,000 per ann. 
to the Company, and for criticiſing their own exactions. On the 22d of 


March following, they repeat their complaints of Mr. Baring, f and de- 
mand payments of their freights, which their own exorbitant charges 


had obliged the Company to defer making; and they. ſay they cannot 
furniſh ſhipping under £26 per ton. A new election of Directors after- 


: wards taking place, they repeat, in a letter of the 17th of May, but in 
ſoftened terms, their demand for arrears of freight, and cenſure the 
proceedings of the former Directors, declaring that their property was 
rendered ſo precarious, that they could with difficulty fulfil their engage- 


ment; and praying for relief. The Commutation- act having made a 


large demand for teas from China, the Old Owners, who by their con- 


duct had driven away all competitors, exult, in a letter of July 28, at 


their ſervices being wanted, when 10 ober ſhips could be procured in time, 
and they offer to build at once upon all the old bottoms. I On February 
14, 1787, the Old Owners, at a conference, ſtate £22 as a fair price 
for their ſhips of 1,200 tons, and give as the reaſon why the New 
Owners offer lower terms, that they ſell the command of each of . their 


ſhips for £6,000.| The Old Owners, to harraſs the new ones, not con- 


tent with having erected themſelves into a company, and with having con- 
tributed to form another incorporation for the river ſhip-builders who 
were concerned in Eaſt-Indiamen, attempted in the laſt place to 


embody a third claſs of | perſons, namely, the Commanders of Eaſt- 


Indiamen z-,» propoſing for this purpoſe, a By-Law, by which the 


old captains ſhould be priviledged to take commands of Eaſt-India- 
men excluſively and in rotation; and, in this caſe, they offered to 


build at £20; at the fame time deſiring that no ſteps reſpecting new 


os Ag tenders 
| — — | | 
* Vide printed papers, page 242, and appendix, 580 and 581. * 
+ Ibid, page 261, and appendix, 648. | 
t See printed papers, 294, appendix, 749. Lat 41S 38 TR 
Though this fact was in general as notorious to the old ſhipping as the ſailing of their 


ſhips ; yet the new owners produced a ſolemn declaration, that they neither had ſold, nor 


would (ell, a fingle appointment; in which declaration, it is needleſs to ſay, that they were 


not imitated by the Old Owners, Ibid. page 328. 


. 
* 


— 


tenders might be taken ill this By-Law 0. f 
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I: they in the interim 


laid keels for new ſhips, which was a hazard that the New Owners could 


not poſſibly run. 


We come now to 'a letter of the 22d of February, 


1787, in which all the pretended grievances and pretended merits of 
the Old Owners, ſtand at once arranged and concentered. To this letter 


and to the comments I have offered upon 


it, I beg leave in the moſt 


particular manner to refer the reader; ſince all proofs and all remarks 
muſt fall ſhort of that evidence which ariſes from themſelves; and I can 


aſk for nothing ſtronger than ow? 
letter is as follo 


of it. 


BEE HonoURABLE Sins, _ 
WE have, this day, received 


: = 
9 3 


of their own mouths to condemn them. The 
ws, and the remarks alluded to, will be found at the end 


| London, February 22, 1587. 
the report of the Committee, deputed to have the 


honour of a conference with the Honourable Court, relative to the terms of the 


freights for the enſuing ſenſon. 
e beg leave to refer to the argu 


ments + adduced by the Committee, in regard 


to the increaſe of various articles of naval ſtores, and to the alterations in the 
charter · party; amounting, as we apprehend, to at leaſt one pound per ton, upon 


an average, more than 
would juſtify 


e current prices of laſt year; which we humbly conceive 


our expectation of an equivalent advance of freight, to enable us to 


ſupport. the additional expences of fitting out ſhips for the ſervice of our Honour- 


able Employers. - 
Being anxiou 


fly diſpoſed to convince the Honourable Court of our moſt earneſt 


wiſhes to accommodate them upon the loweſt terms in our power, we had em- 


powered the Committee to offer the ſpecific conditions ſettled 


z conceiving 


that our conſtitusnts T would approve of our conduct, under the idea of an experi- 


ment, as ſuggeſted by them when convened for that purpoſe u 
We, therefore, feel no ſmall d 


able 


ourt, under the facts related, ſhould expect 
Jul a plea, exiſts ; for an; increaſe, 


1 a former occaſion. 

egree of concern and uneaſineſs, that the Honour- 
a reduction of freight where ſo 
But as the Honourable Court have come to a 


reſolution to give no more than twenty-three pounds ten ſhillings to China, and 
preſuming it is the intention of the Honourable Court that no other ſhips q be 
employed than thoſe on their own regular eſtabliſhment of the old bottoms, we do the 


more .r 


accept of their terms for the 


enſuing; ſeaſon ; and more particularly 


when the unſettled and flutuating ſituation, in which the navigation of the Com- 
pany has for ſame time, been placed, conſtrains us, de 


- 
"4 i, 
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ips, to ſubmit to your conſideration certain facts, 


—— — * 


concerned as owners of 


— 


b 


— 


* Sce printed papers, | ge 333 appendix, 
+ Vide note A at the end of the letter! - {1 


ide note C. J 


$ ITE 3; T5:99H 


: 7 = 
* — A wat 


25 are equally oppreſſive 
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It Vide note B. 
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and injurious to us in the firſt inſtance, and which threaten, in their progreſs and 
fue, embarraſſment and ſevere loſs ta the Company at large. be! wa 
Under the plauſible pretext of a redudtion of freight, Thips have been taken into 
the Company's ſervice that are either old and defe&ive, or conſtructed upon too 
{mall a ſcale, and too flight a manner; to the excluſion of not leſs than eleven ſhips, 
completely equipped for immediate ſervice, but whoſe ſtores are, at this moment, 
going © to decay, to the great injury of their Owners; who built them in the 
midſt of. a long and expeaſive war, ahd, of courſe, under great difficulty and diſad- 
vantage“. a - 1 
It is undoubtedly ſuperfluous to ſtate to the Honourable Court of Directors, the 
circumſtances which enable certain projectors to hold out to the Company offers of 
ſhipping at a lower apparent rate, than that of the ſhips hitherto employed in their 
ſervice ; the difference of the. ſhips: is ſufficient to account for the difference of 
_ freight.---'The dimenſions of the Eaſt-India ſhips are ſpecified ; ſurveyors are ap- 
pointed for ſuperintending their building and repairs, which are duly made whenever 
they are judged to be neceſſary. Whereas, thoſe extraneous and adventitious ſhips, 
[which] have been indiſcriminately choſen from the maſs of thoſe that were laſt year 
offered on the loweſt terms; nor are their Owners under any ſuch reſtrictions, as to 
the ſize of their timber, the thickneſs ef their planks, and ſuch other articles as had 
uniformly been thought neceſſary, before every artifice was practiſed that their inge- 
nuity, ſituation or opportunity, could ſuggeſt, in order to excite a ſpirit of innova- 
tion in the equipment of fleets deſtined to perform long, tedious, and uncertaia 
voyages. 3 , | 
When the Honourable Court of Directors advert to theſe particulars, it will not 
be unnatural for them to extend their inquiries to the pledges that the new adven- 
turers have given of fidelity to the Eaſt-India ace in 1 poſſible ſituations; 
what ſecurity have they given that neither danger will intimidate, nor temptation 
ſeduce them, from the Company's ſervice, at a time when, perhaps, they ſtand in 
moſt need of their aſſiſtance. f 5 W. | | 
As thele arguments are addreſſed to that intereſt which the Honourable Court of 
Directors take in the affairs of the Company; ſo there is another argument on the 
ſubje& in queſtion, which will not have leſs influence, addreſſed to their humanity, 
candour and juſtice. The advantages which the prgjectort truſt they ſhould be able 
to obtain, in the way of influence, ſhould their i; be employed 1n the ſervice of 
the Eaft-India Company, and which, no doubt, they have in view, may be eaſily 
conjetured.} But ſuch hopes and views we truſt will not meet with encouragement 
from the Honourable Court of a community, not more diſtinguiſhed, than effectually 


ſupported, by the juſtice and humanity of their conduct towards all who faithfully 


erve them. For the arbitrary appointment of new commanders would involve the 
total ruin of the old ſervants of the Company, who have been bred regularly in 
their ſervice, and who cannot poſſibly betake themſelves to any other courſe of lite 
for employment and ſupport. . - i 7 | 

1 thats conſiderations we beg leave to add, that the offers, from time to time 
made of ſhipping on new terms, have a direct tendency to interrupt that harmony and 


"GN confidence, 


N „„ he 
8 —_— 
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l- vide note E.] {+ Vide note F.! It vide note G.] — 
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confidence, which have ſo long conducted the affairs of the Company with. ſaſety and 
advantage, and e no ſociety can for ;* they diminiſh the ck of 
that property, which the Owners of ſhips have embarked-in the Company's ſervice, 
and tend till farther to diminiſh it by the difficulties and obſtacles they throw in the 
way of its transference. + | 3 | 1 
And as thoſe offers are injurious to the Owners of ſhips, as well as all ther Pro- 
prietors of India Stock, whoſe general intereſts, the large capital, the long credit, 
and the active and warm zeal of the Owners in the common cauſe, have ſo greatly 
contributed to promote; ſo they are idle, vexatious to your Honourable Court, and 
svaſte that time, which is too precious to be conſumed, in continual attention to never- 
- ceaſmg ee for lowering the ſreightage of ſhips zt which propoſitions are - 
Either fallacious in their manner of ſtatement, or which cannot be carried into 

execution conſiſtently with the /afety and fability of the India Company, . 
It is an invariable maxim in political economy, that communities, of all kinds, are 

| beſt preſerved by the ſame means that gave them birth, and raiſed them to conſidera- 
tion; but that innovation is uſually productive of many certain and more unforeſeeen 


ers. 

We beg leave, therefore, to call to the recollection of the Honourable Court of 
Directors, how much the Owners of ſhips are intereſted in the proſperity of the 
Company, and how much they have confided in their good faith ; the ſure, conſtant, 
and ample, reſource of ſhipping, afforded by the Owners of ſhips, at ſtated and pro- 

times; the ſteadineſs, en and uniformity, of exertion, which are derived 

from thence to the commerce of the India Company, even in times of the utmoſt dif- 
ficulty and danger, and which are neceſſary to the ſucceſsful management of all extenſive 

concerns, and the ſtrength of their ſhips, and their own, and their dependants at- 
tachment and fidelity to the Company's cauſe ; the good faith of the Company hither- 
to inviolate, and that juſtice and generoſity which by rewarding merit of every kind, 
have raiſed them to their preſent opulence and grandeur ; and the alarm and diſtruſt 
which any arbitrary and unjuſt act towards the rs of ſhips muſt excite in all Pro- 
prietors of India ſtock, i as well as in thoſe who might have otherwiſe intended to be- 
come purchaſers, | | W . | | "FAT IL 

Under the impreſſions which all theſe conſiderations are fitted to produce on found 
underſtandings and diſpoſitions, . generous and juſt, the Honourable Court of Directors 
will, we hope, liſten, with favourable attention, to our requeſt; that they will uſe 
means to reſtrain that ſpirit of innovation, and thoſe intereſted and hazardous pro- 
jects, which give vexation to the Court of Directors, and anxiety to the Owners of 
ſhips; which tend to deſtroy that m confidence and co-operation, which have 
been the great baſis of the Company's proſperity, and to induce a contrary ſpirit of 
diſcord and altercation ; all which will lower, indeed, at firſt the value of the Com- 
pany's ſhips, but ultimately alſo that of its flock, and thereby melt awav its vigour, 
and ſhorten its duration. | "hs | . 

In order to redreſs the 8 which the Owners of ſhips ſuffer at the preſent 
moment, and to prevent loſs and ruin, which cannot fail to accompany or flow 
Ty | LE WE: | troy from 


— 


| [* Vide note H.] tu _ 2.4 Sas 7 Vide note K. I 
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from the diſcouragement and deſtruction of the regular and eſtabliſped navy of the 
_ Company; we make it our requeſt, with all poſſible reſpect for the Honourable 
Court. of Directors, that they will reſtore the economy of the Company to its firſt 
principles, by reviſing, amending, new modelling, and re-eſtabliſhing, the By-Laws, 
which have hitherto been judged neceſſary for protecting the property 4 embarked in 
the Company's ſhipping. © FE VAT 47 
We have the honour to be, with great reſpect, 


| 


Honourable Sirs ; 0 
| ' Your moſt obedient and humble ſervants, - 
RonrT, PRxESTex. © Cnas. RaymonD. 
Wu. Dent. Dor. CAMERON, 
df Jackson. | H. H. PELLy. 
Hos. LARKINS, GILBT. SLATER. 
.- Hensxy Rice: - | Rogr. WIILIAMs. 
David MirchELL. Tuos NRWTE. 
Joun Dux Axp. Jas. FARQUHARSON, 
The Honourable Court of Directors. | | 
[Note A.] 


Mr. Brough and other tenderers of new ſhipping gave a very conciſe anſwer to 
theſe arguments, which at beſt were only of a comparative nature ; they offered to 
furniſh ſhipping at lower rates. | | 


RES F „„ ; 
| Theſe Gentlemen thus fully juſtify my aſſertion, that they are the repreſentatives 
of azother Company, grafted upon the Eafi-India Company. | | 
1 | ._- {Note C.] RI AMY yo FRY 
A ſtatement of Facts already noticed will be of uſe in illuſtrating this curious paſ- 
ſage. In * 5 the Old Owners received Z26 freight to China; but, it being 
deemed too little, it was in a manner agreed (as Mr. Brough informs us) to raiſe it to 
128. Ihe tenders of Mr. Brough interfering, the Old Owners offered at firſt 
2 5, and then to make an experiment of £24; but the offer even of {24 being ne- 
gatived, the Old Owners cauſed a Court of Proprietors to be ſummoned, at which was 
paſſed the celebrated and never to be forgotten vote, which overthrew the ſyſtem of 
reform which the Court of Directors had begun. Can there be a more convincing 
proof than this ſtatement affords, firſt, that competition is important, and, ſecondly, 
that it is indiſpenſable to free the Court of Directors from the board of controul eſta- 
bliſhed by the Old ip Owners, which has exerciſed far more authority than that 
created by parliamen t:! 14 | 


VVV 


— ah * tenth. 
— » 4 


—— — 


Lt Vide note M.] | 


a — 


— 


1 „ 


| [Note DP CL ba N ne - | 
December 12, 1787, the Court of Directors declared, that when the body of Þip- 
owners receded from the demand of (24 per ton, it was, on the underſtood condi- 
tion, that the ſhips already in the ſervice ſhould be preferred ; and, therefore, it 
would not be proper to employ extra fhips, if the then owners could ſupply the 
Company at the agreed price. ST 3 9 n 
IEF | {Note EF. 83S 1 f 
Does not this reaſoning fuit tlie cafe uf the new owners, in 1780? At the ſame 
time it is proper to obſerve here, that every one of the ſhips, thus viliſied, had ob- 
- tained the approbation of the Company's ſurveyor. Ny bn 


Let the reader apply the third head of my remarks, (viz. reſpecting the ſervices of 
the Old Owners,) to this modeſt paſſage. EMIT ING ITY / 
| [Note G.] | | 
It is difficult to account for the inſertion of this infinuation, as it is notorious that 
the Old Owners have made advantage of the ſale of the command of their ſhips, when 
they have had opportunity. I have only to refer to the proof of this, furniſhed by the 
x {by's 


1 43LS 
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treaty between Mr. Williams and Captain Walſby, as ſtated in Captain W 
pamphlet on the occaſion, and in his letter in the printed papers. After the evidence 
which 1 have cited of the difinterefted temper of the Old Owners, and after their ac- 
knowledgement in this letter, that ſuch things are; it will coſt them ſome trouble to 
free themſelves from the ſuſpicion of being gwlty of what they have charged to others. 
The Old Owners,” indeed, who have already fold the commands of their ſhips, can 
only make new fales of them, when there are new openings for the purpoſe;; but 
they are ſtill in the predicament of perſons who have-had their recempenſe, and not of 
thoſe who have avoided it, (as I have done.) Whenever the caſe of fale likewiſe of- 
fers, it may be ſuppoſed, that, as their profits and influence are far greater than thoſe 
of the new owners, and their tenure alſo more durable, fo their claim to remunera- 
tion for appointing-particular perſons ta the command of their ſhips, will be greater 
The ints made in this letter of the offer of ſhipping from time io time on new 
t:r ns, and of innovation, &c, &c. as well as the ſatisfaction expreſſed in the for- 
mer long-continued harmony and. confidence between the Old Owners and the Com- 
pany, eſtabliſh beyond contradiftion the facts, that the Directors (by evidence of 
thoſe who had the fulleſt privity and intereſt in the circumſtance) had formerly 
avoided new terms and innovations, &c. &c. or, in other words, had contravened 
the Company's By-Laws on the ſubject of tenders ; all which, as appears, was to the 
great ſatigſuction of the writers of this letter, and the other Old Owners, their con- 
NAituents, who have affected ſo much attachment to the proſperity of the Company. 
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This alludes to the diminiſhed price of the value of old bottoms, owing to the redu- 
ced rates on which they were now employed, and to the poſſibility of theſe rates being 
ſtill farther reduced by competition; ſo as to render the ſhares in them uncertain, 
both as to their profits and their tenure, and, therefore, prevent their being market- 
able at the old prices. But the transfer of their ſhares was not any otherwiſe impeded; 
and ſtood at leaſt on 8 footing to the transfer of the ſhares in new ſhips; 
vrhich were deſtitute of all predilection in the eyes of the Directors, and were indeed 
objects of general jealouſy and hoſtility among 
ſnipping concerns. 1% 


thoſe who had ſway in the Campany's 
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Ho far theſe propoſitions have been vexatiaus to the Court of Directors, or how 
far their precious, time might have been mare preciouſly employed than in liſtening, 
as their duty directed, to their neuer ceaſing propoſitions for lowering the freight, is 
not for me to ſay ; but perhaps it will be no bad illuſtration of their activ and warm 
zeal in the common cauſe, to refer to page 266, and Appendix 670, in the printed 
correſponderice ; where it appears, that when the legiſlature thought proper to in- 
uire into the truth of this extraordi attachment, the Directors ſtated to the 
i Houſe of Commons, that, by having had the courage to take up ten ſhips from dif- 
ferent owners, (call them extra ſhips, or give them whatever epithet you pleaſe,) 
they had ſaved £27,255 ;, and that, had Fey adopted the ſame plan for the whole 
tonnage wanted during the years 1785 and 1786, they muſt have ſaved £306,912, 
or £153,456, per annum. So much for the active and warm zeal of the Owners in 
the common cauſe, | - | 


"OI 
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In this and other paſſages of this letter, the ſecret I have ſo. often alluded to ap- 
pears z and we find that the ſhip-owners make a merit of being large Proprietors of 
the Company's flock; doubtleſs not in order to benefit the Company, but to acquire an 
influence uſeful to themſelves, by controuling the elections and the votes of the Direc- 


tors, as ſtated in evidence to the Houſe of Commons. 
1 * 3 : 7 


as . 5 
This confirms another of my affertions; that the By-Laws were warped to ſerve 
the purpbſes of the ſhip- owners, inſtead of being calculated, as they ought to be, 
ſolely 5 promote the good of the Company, (within the bounds. of juſtice and pro- 
priety. | Ag X i | | 


%. 


2 I truſt that I ſhall be forgiven, after an attentive peruſal of this letter, 
for having, in my former. publication, applied the word plunder, to the 
proceedings of the Old 'Owners.—I ſhall equally be forgiven for now 
doubting the ſervices they have rendered the Company's /ock, by pur- 
chaſing ſhares in it; ſince the true way of raiſing the Company's ſtock 

is by increaſing che dividends upon it, by economical and wiſe management 
| . and 
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nd the proper method of avoiding loſſes upon loans, is by having no 


need of loans; or by eſtabliſhing a fair credit, upon which to build all 
negociations for money. Did the Old Owners contribute to theſe ends 
when they deſired to aboliſh the ſyſtem of tendering, and to extinguiſh 
that controul over ſhipping, which reſides, of right, in the Court of 
Directors? The Court of Proprietors will judge between us in theſe im- 
portant particulars z—and whether ſomething is not due to thoſe new 
owners, who with equal pledges to offer for the juſt and punctual per- 
formance of their engagements, have actually reduced ; rate of the 

Company's ſhipping; and who having eſſentially benefited the Com- 
pany, not only in time of peace, but in time of war and of exigence, 
kids left no ſuſpicion chat they will deſert the Company in any caſe 
whatever. I ſay no ſuſpicion ; for, who ought to be the new owners, 
but every reſponſible adventurer in the kingdom, who at the moment is ready 
to undertake the ſupply of the Company at the loweſt terms, according 
to the circumſtances? In this deſcription of perſons, old and new ow- 
ners ought to be confounded, and join in running one common race for 
the common benefit; and no pretence of paſt ' ſervices ought to be the 
foundation for producing preſent injury, by narrowing competition where 
each treaty for ſhipping ought to be conſidered as detached from every 


, 


other, and independently decided upon. . 

Since the peace, then, the whole hiſtory of the Old Owners may be 
reduced to this; monopoly, complaint, intrigue, inſurrection, and ex- 
pence ; for I know no other term than that of inſurrection, by which to 
qualify the vote which they ſurpriſed from the Proprietors, for the pur- 

ſe of curbing the ſuperintendance of the Directors over their proceed- 
ings. On the other hand, the hiſtory of the new owners may be ſum- 
med up in theſe orcs ; patience, competition, and economy. 


I ſhall conclude this head with noticing one farther example of the ſer- 
vices performed by the Old Owners to the Company. Not content with 


overning the Directors in the interpretation of the Company's By- 
Pm: they frequently preſented to them By-Laws of their own making, 


which the Directors Were gravely obliged to take into conſideration, in 


order to ſubmit them to the Quarterly General Court of Proprietors. 
This is perhaps the firſt inſtance, when men, contracting with a public 
body, have had licence given them to frame the very laws'by which they 
were to be governed ; and when one party was allowed to decide for 
both ſides in contracts of the greateſt importance. This however was 
the laſt finiſh to the conduct of the Old Owners: when, not content with 
| 23 | | influence, 
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influence, nangæuvre, and controul, they proceed to legiſlation ; uſurping 
both the legiſlative and executive department of the Company, and ren- 
dering the Eaſt tributary to their combination. N 


Such is the catalogue of the ſervices of the Old Owners; which we 
have ſeen to have been wanting in time of war, monopolizing in time of 
peace, and exorbitantly paid for at every period. The fear of fatiguing 
the reader has made me ſuppreſs many facts on this ſubject, but the aſ- 
ſemblage I have given, I truſt will anſwer the objects, which alone I 
mean to ſerve; and induce the Company to try other owners, Who wll 
do them leſs miſchief, and be paid fo good they do more reaſon- 
ably. ; i | t — | ” , | — - 


4. On the Savings by reduced Freights. 


"I ſhall briefly ſtate ſome of the ſ avings as they-appear from the print- 
ed papers, viz. 70 | Sh 

1783, September 2, Eſlimate of ſavings on 100,000 tons, only calcu 
lated on the offers of the new owners, compared with thoſe of Old Ow- 
ners, (18,414. See page 161, ; 


; 1785, December 7, Mr. Brough tenders eighty ſhips at reduced 
freights, by which the Company will ſave £1 50,000 per ann. See page 
234. eee wry 0 0 


1786, February 28, Mr. Brough ſends in to the Court a farther plan 
by which a ſaving of £260,000 per ann. might be effected. See page 
253. * | g : | . 31 


April 11, Mr. Holland, the freight-accountant, delivers an eſtimate 
of ſavings on the 4 ſhips taken up at reduced freights 16th of March laſt, 
compared with thoſe of the former ſeaſon, making it (3. 8. 9 per ton 
on the new chartered ſhip. See page 263 and appendix 654. 
May a6, The Houſe of Commons order an account of freights paid, 
cc. and alſo of ſavings on the ſix ſhips taken up in 1785, and the four 


Hips in 1786, at reduced freights, and alſo the ſaving per ann. if all the 
ſhips were taken up at the ſame reduced freight. | 
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The eſtimate ſtates the ſavings on the ten ſhips of 1985 and 1786, 
taken up at low freights, to be £27,255 ; and that, if the whole of the 
ſhips of the ſeaſon 1785 and 1786 had been taken up at the reduced 
freight of (22 per ton, the ſaving would have been £306,912 or 


£153,456 per ann. See page 266 and appendix 670. 


It is to be remarked that the price of freight of the ſix ſhips built by 
new owners in 1786 was agreed at £22 for two voyages and Z 20 for two 
more voyages ; the average therefore was £21 or £1 per ton leſs than 
the above eſtimate ; and therefore on the average tonnage of 1785 and 
1786, which was about 30,000 tons, the ſaving may be calculated at 
£ 30,000 more, or £180,000 per annum, excluſive of the ſavings on. the 
_— tonnage, which was alſo. very conſiderable.— I beg it may not 
paſs unnoticed, that, at the very time new owners were propoſing and 
ready to carry into full effect theſe immenſe ſavings, the Old Owners 
were negociating with the Court to add to their charges upon the Com- 
pany £2 per ton more, (viz. from 26 to £28 per ton,) which, upon 
Zo, ooo ton, is (60, ooo. Here the publication of Mr. Brough's plan, 
deſtroyed the harmony of the idea, and actually ſayed the Company 
from £60,000. additional loſs per annum, which muſt otherwiſe have 
been ſubmitted to. Add this to their own eſtimate delivered to the 
Houſe of Commons, and afterwards ta the Houſe of Lords, who had 
demanded a ſimilar eſtimate, viz. £153,436, and we ſee an enormous 


amount of £213,436 per ann. that could have been ſaved. | 


It is farther to be obſerved, that the Nottingham and Belvidere, two 
of the ſhips taken up from the new owners, the zoth and 31ſt of May 
1786, were tendered to and accepted by the Court, at £22 for two voy- 
ages, and £20 for two more, and for a fifth voyage at £18 per tom; 


| which is, for the fifth voyage, £4 8 ton leſs than the above eſtimate 
a 


rther amazing ſaving to the Com- 


at £22, and affords, of courſe, a 


Ppany. 


On the 1 3th of June 1786, the Old Owners deſired of the Court, a 


copy of the eſtimates of ſavings on new: Qwners ſhips, as made out and 


delivered by order of the Houſe of Commons; allo a liſt of extra ſhips 
rendered to the Company, and upon what terms and tonnage : which 
was complied witch. See page 278. Let nine days after, namely, on 
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the 2 2d of June, theſe gentlemen, in a General Court, compelled the 
Court of Directors, as has already been ſtated, to pay them £24.—Had 
new owners deſired to be informed of the terms, &c. of the Old Owners 
tenders, I rather think it would have been refuſed ; for to be ſure that 
would have altered the caſe. ' | 


June 22, 1786. The Court reſolve, That on ſix new ſhips building, 
and four ready built ſhips, taken up of new owners at reduced freights, 
by an eſtimate the freight on the above ten ſhips, for their ſeveral voy- 

ages, will be £86,744 leſs than on an equal tonnage from the Old Ow- 
ners, at the rate demanded of £24 per ton. See page 28 1. The check 
given on this very day to the Court of Directors, and by the ballot of 
the Court of Proprietors, had ſuch an effect, that, from this time, no 
order of the Court is made afterwards to calculate ſavings on the offers 
of new owners to build or let ſhips, except on Mr, Macaulay's tender in 
March 1791; although many offers were made to them at different times 
at £18 and £16 per ton, for five voyages. | 
1787, December 12, Mr. Macaulay tenders bis ſhip Pitt at £3,500, 
far one voyage, leſs than the terms of Old Owners. i | 


1789, June 5, Captain Chriſtopher tenders to build two or more ſhips 
at £16 per ton, for the whole' tonnage, and compared his offer with the 
freight of the Nottingham's cargo, one of the new owners 7 who had 
brought an amazing quantity of ſurplus tonnage, and conſequently the 
cheapeſt cargo for the Company. The ſaving on his plan on 25,000 - 
tons (the then annual tonnage of the Company) is ſtated at C8 5, 41 1 per 
ann. but, if compared with the price then paid the Old Owners, it 
makes a difference of £ 50,000 more per ann. See page 419, and Ap- 
pendix, No. 1051. 


February 19, 1790. Mr. William Richards points: out favings TR" 
eight Botany-Bay fhips which he affirms to be £48,762. See page 435, 
and Appendix 1084. . „ 


March 4, 1791. Mr. Alderman Macaulay ſtates calculations on his 
tender of the ſhip Pitt, by which he makes a ſaving to the Company of 
£74694, if the Court accept the terms for his ſhip Pitt, compared with 
the offers of the Old Owners, 


5 0 
, * * 7 
* 


3 8 
4 = , " a * Pp 9 50 1 1 — 
7 »in 6% N 1 1 WN — a 
} 4 ' 
= 


Land a ———_ 
* — 7 


"oo - 
« = - » * * ” 4 % 
— — ere Sor. . 8 
— _ — 3 


— ——— ——— 


(m2 ) 


The Court order eſtimates on Old Owners tenders, and on Mr. 
Macaulay's tender for a voyage out and at home, and for a voyage out 


only. The difference, in favor of the Regular or Old Owners ſhips, 
appears £2,375 leſs than the Pitt. But, on the contrary, by the eſtimate 
on the outward and homeward voyage from China, the faving to the 
Company, in favour of Mr. Macaulay's tender of his ſhip the Pitt, is 


£8,481 . 5. See page 477 and 478, and Appendix 1188, 89, 90, and 91. 
It is to be remarked, that the regular ſhips offer at low freights out, 


| becauſe they were ſure of a pr! homers at a high freight; but Mr. Ma- 
caulay would, afſuredly, have 


| en injured, had he offered at low freight 
for a voyage out only. | 


Tt is ſufficient to ſay, the Old Owners ſhips were taken vp, and Mr. 
Macaulay's tender rejected. 


I am free to admit, that the loweſt tenders are not always the cheapeſt; 
but it is for a principle that I contend. I ſay, that the ſyſtem ought to 
be ſuch as to encourage rivalſhip among ſhip-owners ; and though fome 
of theſe offers may poſſibly, for ought I know, from peculiar circum- 

ſtances, have been inadmiſſible ; yet the greater part have always been 
ſubject to the regulations of the Company, and the judgment of their 


The riſe in freight, ſince 1773, was 25 follows, VIZ. on 
In 1773, C21 to China, {22 to Bencoolen, and £22 to China and Ben- 


' | | * coolen, &c. . 
1774, 22 10 to China and Bencoolen. (N. B. No ſpecific China freigbt that 
1775, 22 10 JJ 
1776, 24 0 | ditto, American troubles had commecned. 
1777, 26 10 | 7 | ditto, theſe troubles encreaſed. 
1778, -30 $5 ditto, France interfered, | 
1779, 34 ditto, Spain was added to our foes: | 
41 5 35 ditto, after the contracts were made, hoſtilities 
with the Dutch commenced; and an al- 
| | lowance for extra inſurances was made to 
| | ten ſhips. | 
1781, -47 4 to India and Chinaalike, belp hon at war with America, France, 
and Holland, 


} 


C 
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It is plain, by the above account, that no event was omitted to raiſe the freight to 


the utmoſt, though the like attention was not paid to lower it in 1783, when the 


* bieffings of peace were reſtored to us. 
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1 On aue, ; Y . and equipping wh and (of * 


earningr. | 
My principle obj <& in chis ſtatemont is to o bes in the firſt 


that, Se the Old Owners have fought every inch © thei. | 


round, till driven from 33 per ton, the peace price of 178 to £23.40 
Pr ſhips s of 800 tons, and $20 for ſhips of 1,200 tons ; their own coſt 
for building and outfit has been, nearly the If we. admit then, 
that their preſent, price. is at leaſt from £3. to J per ton mare than re- 
peated offers which are daily making, what muſt have been their former 
profits? Indeed we may gueſs of this by a fact pretty en admitted, | 
of ſhips E cleared their outfits the fir voyage. nene 


"And, in doing this, 1 ſhall take che fame Gmple SW as in my lad 
chapter ; namely, to make brief ſtatements cans * n * by 


* 2 + +< 


order of the -e | 2 5 v7 ; 

Date & Minutes i in e ws 1 of building, duft F reight to China in 
printed-papers. | bas 8 of 755 tons. theſe years. * 
12783, July 3 © e 0 £33 per ton. 
1784, May 52 * Net 1256 ; 2 

1785, May 44 Aae, mY: 1 858 286 | 
1786, 272 F 24 | 

| 1325 1 | 23 10 
1788, May 2; (deliv. for May, 787) 19,674 _ pu © . 

(for 1788) » 19,904 4 23 10 | 
1989, May, . DIRE: BT's 09,520 vim 


From about this od the Company GONE ordered that. no fhion 
| ſhould be built of 1 I than 800 tons, the eſtimates of courſe be- 
came different, but have not varied in a greater I than the 


above, | | 4 a $5 -* 


The following i is a compariſon of eftimates, as delivered in by the proper 
officers of the Company and the FER of Fermente 150 
ſpectively, by defire of the Court. | | 


March 10, 1790, The 40 5 officer ſtates an eſtimate of he 
| d 7 and earnings of a ip of 1 + ae hy at £21 per * for 


ti 
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* Ci na, . cats the main u freight, is e admitted as a W of calculation. 
+ See Printed papers, page 436, 37, and 38 ; Appendix, 1086, 1087, 1096, 1097 
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* 6 y | | allowing ſor inſu1 and r cent. intereſt ſor ** 17 72 
\ money} 19 ll a profit RO NY ass 6 0 
arch 1 . 


e Managing Owners - delivet᷑ an eſtimate, upon the 
lame data, as to freight, tonnage, -inſurance, and 7x. Per cent. 
intereſt, for 6 voyages alſo, on which they make a 
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This lattet eſtimate was accompanied by another, upon a ſhip f 
'755'tons, at £23". 10, (the preſent price,) for 6 voyages, allo ?? 
ing for inſurance, and intereſt at 5 per cent. which they fay will!! 
produce a loſs of Fe B 5 70d amr e 21475 warrt 9% elt 10 0 
But the Company's officer delivers in a ſimilar eſtimate, making te 
loſs at the end of the ſixth voyage <- - d 00 


ſee theſe gentlemen candidates for misfortune, and petitioning for leave 
to build at a freight ſtill loyer than theſe loſing (calculations, 


to reckon intereſt of money EP er cent. inſtead of 5 per cent.) makes 
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Old Owners, reckoning an intereft upon the balances left in their hands, 
This was a ſpecies of profit, of which their conſtiinents of ſome owners 
are ſuppoſed to know ſo little, that Mr. Coggan ſeems to have regard- 
ed it as a mere point of theory, not very likely to be reduced to 


practice. | 


| 1 
: 


After viewing theſe eſtimates of profit firſt made out by the Company, 


and at length admitted by the Old Owners, can we read without ſur- 
priſe, their melancholy letter of the 17th of March, 1790“. Conſcious 


chat their ſtatements would not bear the inquiry, they reſort to the moſt 


moving entreaties, and touch thoſe ſympathetic chords, which had ſel. 


dom failed to vibrate in the boſoms of ſome of the DireQtors.—But it is 
too late, The majority of the Directors are perfect adamant, deaf to 


their complaints, and inſenſible to their ſorrows, they inſiſt upon their 


going below even the loſing point; although they had ar firſt ſtated, 


that by building large ſhips at £21, they ſhould loſe £5,616 each ſhip; 
and that, on the ſmaller veſſels already in. employ, they were —_ 
£14,911 each ſhip, reckoning only 5 per cent. intereſt for money, an 


27,6117, reckoning intereſt at 71. Yet do theſe ſtern Directors de- 


clare, that they will not give more than Za» per ton in the former caſe, 
nor advance 64. per ton above the preſent freight of £23 . 10 in the 
latter. What is to be done? Ihe matter-of-fact tenders of the new 
owners, are capable of ſpoiling. the moſt pathetic appeals. Thus 
ſituated, they conclude that few words are beſt; and having ſuffered fo 
much, beg they may be permitted to ſuffer a little more, and accord- 
ingly undertake to build at £20 per ton, and to let at £23 . 10. | 


A plain man, who has read the abundant proteſtations of the Old 


Owners; the love, the affection they bear the Company, the Fdelity of 
their adherence in war; and the vigilance with which they have watched 
over their deareſt intereſts in time of peace; will regard this determina- 


tion to be ruined, as an act of the moſt heroic friendſhip; and ſuppoſe 

that the Old Owners, ſeeing the Company about to throw itſelf into the 
arms of theſe viſſonary ſpeculators, theſe projectors and tenderers of vexati- 
eus freights, were determined to ftand between it and deſtruction, and 
to ſave the Proprietors, at the hazard of their all. 


A philoſopher, perhaps, might diſcern principles ſtill more Ueyated, 


and, on reading that part of their letter, which ſtates the inevitable loſſes 


A Vide printed papers, page 438 and appendix, No. VCC 
+ Ibid, Appendix, 1095. CE Ws TY Abe, | 
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that muſt ultimately fall upon the new owners, by building large ſhips at 


theſe vexatious freights, will perceive them determined to act up to the 
ſublime precepts of Chriſtianity ; and to ſave even thoſe, whom they 
deem their enemies, from ruin and deſpair, by kindly taking upon them 
ſelves the whole freight of the Company. —The reader muſt pardon' me, 
that I cannot be ſerious when men ſo vehemently inſiſt upon an exclu- 
five preference in a /o/ing trade. | | 


I ſball finiſh with one inſtance more of the conſcience and Accuracy 
of eſtimates. | | FF 


In 1781, when we were at war with America, France, and Spain, 
which had raiſed inſurances on Indiamen from eight guineas to 25 
guineas per cent. we became alſo involved with the Dutch; inſurance 
thereupon. roſe to 40 guineas per cent. The conſequence was, that the 
Managing Owners demanded an increaſe of freight; in ſupport of 
which, they delivered in the following eſtimate of the difference of coſt in 
the outfit of an Indiaman of 755 tons, between that and the preceding 


ſeaſon, viz.“ 


Cordage, falt, and dry proviſions, pilotage, and additional 
expence of men employed, &c. , — - £, 1,082 10 
Additional infurance of 15 guineas per cent. 6,535 10 
Sundry petty articles - AS Foo, 


£8,118 © 


—_— —— — 


Yet, in 1783, when inſurances fell from 40 guineas to 8 guineas per 
eent. in conſequence of a peace with all the world, being a decreaſe oſ 
32 guineas per cent. and a diminution of freight was required; on this 


occaſion, the Managing Owners delivered in the following eſtimate of 


ſavings in the outfit of a ſhip of 755 tons, between the year 1782 and 
1783, VAT. | 1 | 
Cordage, bread, ce rs caſks, maſts -powder, and kint- 
RZ FFC 
Inſurance of 30 per cent. leſs (inſtead of 32 guineas per cent.) 6,000 © 
—_— and crimpage paid laſt year, on a medium 500 © 


' £4,202. 0 
9 ; Gao 


„ 'See printed papers, page 67, Appendix, No. 148. 
4 Dee printed papers, page 150, and Appendix, 315, 
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Now ſurely, if a riſe of 1 5 guineas per cent. on the inſur ance, cauſed 
an increaſe of £6,535. 10 in 17813 a fall of 32 guineas per cent. in 


1783, inſtead of cauſing a ſaving of only £6000. W to have been 
more than double. This calculation is only on a ſingle ſhip ; apply this 


to their whole annual fleet, and the difference is enormous. 


. N a — — | 
69. Reſpefting Advertiſements for Tenders, and their Conſequences. 


IT is plain, from the By-T.aws ſtill remaining, that the antient mode 
of taking up ſhipping, to carry the merchandize of the Company, was 
by the BY and. open mode. of public advertiſements. Freight, being 
the moſt expenſive attendant upon their commerce, ought ever to have 


been a ſubject of their conſcientious concern. But unfortunately, its 


magnitude has rendered it ſo powerful a temptation to thoſe the moſt in- 
timately connected with the Company, and frequently poſſeſſing no in- 
conſiderable degree of authority in it, that we can ſcarcely, at preſent, 


trace a ſingle ray of that purity, which, no doubt, attended its firſt in- 


ſtitution. F 
We find, by the evidence before the Houſe of Commons, in 1773, 
that for many years previous, this article had been ſo groſly perverted 
to private purpoſes, that the Company had been paying, annually, 
one-third more than it ought, in juſtice and wiſdom, to have done. 
The evil is, by the ſame evidence, (as I have before ſtated,) attribu- 
ted to the improper; influence acquired by the ſhip-owners, who held 
elections in their hands, and indirectly governed that body by whom 
they profeſſed to be employed. | 


Hence we ſee, without ſurprize, that, though the form of public 
contract ſtill exiſts, its eſſence and ſpirit are done away.—A practice 
has prevailed of privately giving leave to the Old Ship-Owners to 
build, without any ſpecific terms as to freight, which has produced every 
ſubſequent evil; for the Company, requiring ſhips of a larger ſize than 
are employed in any other trade, when they iſſued their annual adver- 


tiſements for tenders to take up ſhipping, were ſure that they could 


only be anſwered by theſe choſen few. If the freight demanded was 
deemed too high by the unconnected part of the Direction, this very 
previous indulgence was quoted againſt them; and, if ſhips were not 
taken up at whatever freights their owners choſe to demand, it was 

% G g 5 called 


( 118 ) 
called a breach' of faith. After having built, ſay they, under your &x- 
preſs directions, (i. e.'permiſſion,)- ſhips ſuited to no other trade, you 
let in projectors, who deſtroy the harmony which has ſubſiſted between 
us and you; and who occupy your precious time by teizing and vexing 
you with never-cealing propoſitions of lowering the freight.  * 8 


Their advertiſements for freight, ſinee this departure from firſt prin- 


ciples, being merely to hire, were ſeldom noticed but by the Old Ow- 


ners themſelves; unleſs when, by chance, merchants, who haye had 
large ſhips in their poſſeſſion, have tendered them, and, as we have 
ſeen, upon terms immenſely lower. Whenever this has been the caſe, a 
number of ſpecious and plauſible objections were always at hand. They 
were foreign, or unſound, or inelegant; coming from the lord knows 
where, and built by the lord knows who; though the fact was notori- 
ous, that not one of theſe ſhips were tendered to be taken up, but ſub- 


ject to the moſt rigid examination of the Company's ſurveyor, and to 


the operation of the Company's By-Laws and Regulations. Yer ar- 
gumeats hike theſe were ſuffered to {nth and (except in cafes of 
extreme urgency for tonnage) theſe fair and wel-meant offers ſerved 


little purpoſe, but to inform the Directors and amuſe the Old Owners; 
for, be the diſproportion of freight what it might, ſuch reaſons, as a- 


bove, were ſure to be deemed concluſive by ſuch judges. - 


At length the inſtances of their partiality became too glaring to paſs 
without comment. In the career of this-fyſtem of favouritiſm, ſome 
very reſpectable merchants felt themſelves at once duped and deeply 
injured. The tale of their wrongs circulated ; and a part of the Ditec- 
tors began to feel themſelves in a ſituation more dependent upon the 
Shipping intereſt, than was conſiſtent with their higk and honourable 
ſituations. Several gentlemen of great fortune and ſpirit determined 


to make that ſort of offer to the Directors, that ſhould leave them for 
ever without excuſe, if not accepted; and to do away all pretentions 


for preference, all affected doubts of the goodneſs of ſhips not built 
expreſsly for their ſervice, theſe gentlemen, through the agency of Mr. 
Brough and in concert with him, made the boldeſt and moſt extenſive 


offers perhaps ever known. Tou pay (ſays Mr. Brough) C26 per ton 


freight, and have it now, I hear, in contemplation to give G28. 'I | 
will fave you from £150 to 200, ooo a year, by undertaking it at an 


average of £21. Talk not of unſubſtantial building, or ſtraggling of- 


fers of ſingle ſhips ; nor tremble at offending the ſhipping intereſt :- 


you have a great public truſt to diſcharge, and are bound to do it juſ- 
. | 43G, 85 tice. 
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you the maſt ample ſecurity. 
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tice, If the Old: Owners ſtand between you and that ſacred principle; 
if they ever threaten to deſert you, be not afraid: in' that cafe, I will 
build your whole fleet; and I hereby undertake to furniſh'you with 


_ eighty fail] ſubje&'to your niceſt regulations, and to the approbation 


of your oten ſurveyor ; and for the performance of my contract, I offer 


. L 
: * ' 


This was a propoſition too ſerious and potent, not to compel attention 
in the firſt inſtance; but, in the reſult, Mr. Brough finding himſelf 

treated as uſual, cavalierly, publiſhed his plan to the world. It reach- 

ed his Majeſty's miniſters ; it was read on the Royal Exchange with 

avidity; and the conduct of the Directors was freely canvaſſed. 


Something, they found, muſt be done, or appearances at leaſt muſt 
be kept up. In conſequence of this, four ready - built ſhips, out of the 


numerous tenders that lay before them at vexatious reduced freigbis, with 


three new ones of Mr, Brough's, (out of an offer of eighty !) and three 
other new ones were taken up. Yet, even by theſe ten ſhigs, the Direc- 
tors confeſs to the Houſe of Commons, that they had ſaved £27,255 ; 
and that had they applied the ſame principle to the tonnage of the years 
1785 and-1786, the faving muſt have been (306,9 1124. 
Mr. Brough was ſtill however not exempt from that diſcouraging treat- 
ment, which the new owners have uniformly received, and which has 
anſwered its end by driving che greater part of them from the ſervice. 
He was called in by the Committee of ſhipping, and informed among 
other ſtipulations,* that * Tf after his h voyage, the Company ſhould 
e engage other ſhips at a /e/s freight, they would inſiſt upon his lower- 
« ing his; declaring at the ſame time, that, if they gave a higher freight 
ce to others (i e. the Old Owners) they would not give it 0 bim. Here 
was the quintefſence of tendering ; here was the ſpirit of public contract 
with a witneſs. This anecdote being handed to the public, upon whom 
it made conſiderable impreſſion, the unconnected Directors ſeemed at 
length rouſed to exertion,” though at the peril of their ſeats. A ſchiſm 
revailed amongſt them then, as it does at this moment, upon the ſub- 
jet; but then, it was boldly avowed. - Mr. Baring, the preſent chair- 
man, in his able treatiſe upon the Commutation- act, publiſhed in 1786, 
ou 24 4 | ſaid, 
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ſaid, * it pes in vain to think of the excluſive importation of tea, “ if 
the preſent exorbitant freight was to be ſubmitted to.” Mr. Hall, on 


the other hand, (another Director, and almoſt an avowed repreſentative 


of the Old Shipping Intereſt) entered his proteſt againſt the cruel reduc- 
tions, which had ariſen from taking up the ten ſhips before- mentioned; 
while Mr. Manſhip, whoſe tough and veteran ſentiments are not eaſily 
fubdued, delivered a minute in reply, couched in terms of primitive 
fimplicity, but which ſet caſuiſtry at defiance, © When one deſcription 

of men, (Rys Mr. Manſhip) called the new owners, offer you freights 
t at a confiderably reduced price, yet ſulject to all the ſame regulations. as 
<<, axotber body, called the Old Owners, are ſubje& to, I can have no 
* choice; my duty to my conſtituents determines the queſtion,” TP 


It ſhould be obſerved, that the Court had ſhortly before, (viz. on the 
3th of February, 1786, and immediately after their conference with 
Mr. Brough on his offer) advertiſed for the firſt time for tenders ts Build. 
The reader muſt, before this, have perceived the diſtinction between 
advertiſing to hire, and advertiſing to 41d. The former tenders, gener- 


ally ſpeaking, could only apply tothoſe who had previouſly and privately 


obtained leave to build for the Company, and who conſequently were pre- 
pared to tender inſtantly. The latter, which will reflect eternal honour 
on the majority of the Directors, was calculated at once to deſtroy this 
maritime ariſtocracy, and to reſtore. the executiye government to its due 
authority. The conſequence was as deſirable as it was natural. The 
moſt unexceptionable tenders came in, to build on ſuch terms as would 


have inſured a ſaving almoſt incredible. The Directors, netermined to 


ſhew that they were in earneſt, accepted ſome of theſe tenders; when 
behold a deeper game is played, and manæuvre ſucceeds to mandate. 5 


While the unconnected Directors were exulting in the advances they 
had made to reform, and anticipating perhaps the grateful thanks of their 
conftituents, one perſon after another informs them of the difficulties he 
finds in getting his ſhip built, and of the utter impoſſibility of fulfilling 
his engagement by the time agreed. All is aſtoniſhment and diſappoint- 


ment, till at length the ſecret comes out, Mr. Tanner, one of thoſe 
| who had leave to build a ſhip of 1, 200 tons, fairly ſtates, that the reaſon. 


be cannot execute his engagement is, that he finds a general conſpiracy or 


com- 
— 2 —— e eee eee ä —.— 7 — 
* Had Mr. Bari writing upon ſugar, an article net then in the contemplation oft 
the Company, he con d not have uſe words indie ſuitable. 1 


+ Vide printed papers, page 276, 
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combination between the Old Owners and the Ship- builders, to build for 
no one who ſhould undertake to tender to the Company at reduced 
freigbis; and that Meſſrs. Randall and Brent, eminent builders, who had 
been long amuſing him with hopes, acknowledged to have pledged them- 
ſelves, in league with their brethren, to this virtuous purpoſe, at the de- 
fire of the Old Owners, of whoſe zeal for the Company, and activity in the 
common cauſe, this is an additional inſtance. The Directors receive the 


news with indignation, and determine to throw themſelves on the laws 
of their country, and boldly ſtrike for freedom. 


A caſe is immediately Ta. for the opinion of the council; and if 
ever there was a picture drawn of the tyranny of affluence, or the wretch- 
ed conſequence of a departure from plain dealing, we find it here. The 
Directors acknowledge the Company to be altogether in the power of 

erſons, whom its employment had made rich; and who, owing to this 
bleſſed ſyſtem of old bottoms and private leave of building, could lord it 
over them at pleaſure. © If this (they abſerve) be not checked, there 
« jg no ſaying where it may end. The next year they may demand 5 
ce per ton; and ſo increaſe from year to year, till the freight will ſwallow 
ce up the whole profits of the Company; and the Company muſt. either 
« ſubmit to it, or it will cauſe a total /agnation of the trade.” Why the 
proſecution was not commenced may be conjectured from what follows. 


Provoked rather than terrified by ſuch treatment, the Directors relax- 
ed not from their determination to lower the freight, and maintain their 
right to encourage emulation, if they pleaſed, out of this ſacred pale of 
the congregated Owners. Interview after interview had place. The 
Ambaſſadors from the Old Owners took up their reſidence in the Durbar 
of the Directors; and were ſufficiently tenacious of the dignity of thoſe 
who ſent them. Their communications were daily; and we read conti- 
nually of the Court of Directors leaving the Court, and taking upon 
them according to their reſpective influence, to ſoothe, to foen, to 
compoſe, or to convince, theſe unbending Delegates. —They demand 
£26; and the Directors quote the numerous offers they have at £21. 
But they are extra ſhips, it is replied ; and it would be a breach of faith 
to employ them. The Directors ſay, they are willing to give ſomething 
more to the Old Owners, but not ſo mofſtrous a difference; and ſhew 
ſuch other ſigns of reſolution, that the latter lower their demand to £24, 
which, alone, is a reduction of £60,000 per ann. on the tonnage of that 
year: © a loſing bargain to be „ 8 ſay) but they propoſe to try 
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te it by way of enperiment.— The Directors, either obdurate, or too 
dull to comprehend where the /o/s could ariſe from ſuch an undertaking, 
ſtill heſitate ; they examine the tenders, which, to uſe their own language, 
flowed in apace ; and finding them to be ſo much lower, they refuſed to 
betray their conſtituents, by yielding to theſe Ambaſſadors, | 


The affair begins to wear a ſerious aſpect to the Old Owners, and threa- 
tens a ſubverſion of their ſoverignty.— In this dilemma, their friend, Mr. 
Dempſter, ſteps in, and, anxious to moderate between the parties, pro- 
poſes a reference. A reference! what, between me and the man of 
whom I purchaſe, whether I ſhall give him 20 or 25 per cent. more 
than I think the worth of his commodity? The Directors felt the im- 
propriety of it; and determined it not to be a fit matter for reference. — 
Thus driven to their dernier reſort, power, the Old Owners procure a 
General Court; and, before the public could poſſibly underſtand a queſ- 
tion of ſo covert and complicated a nature, they bring down their friends, 
and (as if it were to confirm. the evidence laid before the Houſe of Com- 
mons of the miſchief of their controul) plunge the Company into an act 
of commercial ſuicide, and force it to vote away from its profits {150 
to £200,000 per ann. by directing the Directors to reconſider thoſe reſolu- 
tions, which had ſtated their offers to be inadmiſſible, - | | 


The Directors made the beſt ſtand they could. Nine of them de- 
manded a ballot ; but, alas! the independent intereſt hex underſtood not 
the queſtion, nor troubled themſelves with it. The Old Owners, with 
leſs * a third part of the members which uſually ballots at a common 
election, ſealed, perhaps for ever, the ruin of the Company. 

The Directors acknowledged their defeat, and bowed before their con- 

uerors. Every one ſeemed diſpoſed to make the beſt terms he could 

or himſelf, and all agreed to conſent to thoſe offered by the Old Owners. 
And happy is it for us, that, fluſhed with victory, they did not inſtantly - 
double their demands; though the vote of that day has already coſt the 

Company upwards of a million ſterling. | 


- From that moment, the Shipping Intereſt has ruled with as high a hand 
as ever. Thoſe Directors who are known to be adverſe to their exactions 
have not the courage to declare it. The farce of advertiſing with, per- 
haps, twelve or fourteen days notice, to offer tonnage for the Eaſt-India 
Company! is kept up; while the tenders, which they occaſion, - are 
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treated asa jeſt.Overawed by this repulſe, the Directors ſeem to have 

abandoned both their own cauſe and that of the Proprietors in deſpair. 

Terrified at the bare recollection of the riſk they run of loſing their feats, 

and which proved fatal to their leader, who was ſoon after thrown out; 

they have never ſince dared to advertiſe for tenders for building. From 

that unhappy day to the preſent, no wmiterial change has taken place on 
ſhips under 1000 ton; except that worſe than mockery, of reform, when 
the Old Owners lowered from £24 to £23 . 10, upon the flavith and 

unwiſe condition of employing no extraneous and adventitious ſhips, (as 

they are modeſtly ſtyled). while the Company can be fupplied by the 

Old Owners, at the agreed-for price. | bt 


This was the firſt fruit of their triumph, and the ſignal of deſtruction 
to the finances of the Company. When freight was at £47. 4 per ton, 
there was at leaſt a poſſibility of relief, by diverting, or threatening to 
divert, their ſhipping into other channels; but now our doom is fixed, 
unleſs the independent Proprietors reverſe the decree. At this hour, the 
Directors are not only bound, by that reſolution, to diſcourage all other 
tenders; which, upon the firft ſymptom of exiſtence, mult reduce them 
to the ſervile and ſubject ſtate, in which we have ſeen them in the years 
1781 and 1786, —Bur, in addition to the hazard of a ſituation fo alarm- 
ing, it is notorious, that freight may now be obtained for £18, and leſs. 
The Company is therefore paying extravagantly, and muſt continue fo 
to do, if the next General Court think proper to conſent to it. 


Yet this miſerably-perverted cuſtom, of public advertiſement for 
tenders, is continued, —But the gentlemen of the Old Shipping Intereſt, 
on either ſide the bar, need feel no. alarm from that alone. Their 
triumph is complete.—Yet, if the Directors will really go on the prin- 
ciples of public contract, and be ſincere in their advertiſements, and 
open in, their dealings, I can pledge myſelf to the public, that there 
are many merchants, whoſe fortunes, and the ſecurity which they can 
produce, are ſuch as to ſilence malignity or ſarcaſm, that will under- 
take to furniſh the Company with tonnage, ſo much below what they 
even not pay, as to make a farther difference to their annual profit of 
£100,000 to 150,000, per ann. and which, when applied to their dis 
vidend, would raile it conliderably,—Y et, however anxious I may be 
to witneſs a conſummation ſo devoutly to be wiſhed, the power of any 
individual is at beſt but very limited. I throw myſelf therefore, and 
the cauſe in which I have embarked, upon the. eandour and protection 


61240 


of my Fellow-Proprietors, and ſubmit to their judgment, among other 
things, theſe thoughts upon advertiſements for tenders, and their conſe- 
guences. a ee 


5 7. On the printed Papers ordered the 21 ft of March laſt; and on 
. | the Reduttion of Freight, with a View to new Articles of 
| Imports. | a 


Taz whole of what has been ſaid in the former remarks, is founded 
on che evidence contained in the firſt publication. I ſhall now briefly 
ſtate, and almoſt without comment, what has been done ſince, &c. 


April 8, 1791. Leave given, on the application of the owners of two old bot- 
toms, for building two large ſhips, of about 1,200 tons, at a price fixed by the Court 
in the firſt inſtance; ſay, £20 per ton to China, Page 486 and 487. 

April 12. Mr. Batſon's offer of his ſhip of 900 tons, to carry out troops and 
ſtores, on the Court's own terms, and to be then ſold in India, again refuſed. Page 


488 and appendix 1206. : EIS 
Age 24. Court again advertiſe for receiving tenders from any perſons, &c. 
Page 489. 


eptember 7, Mr. Macaulay, in conſequence of it, offers his ſhip Pitt, of 775 
tons, to bring home teas at (15 per ton, by which a ſaving of / oo would accrue 
to the Company; and, his tender being ordered to lie on the table, ( 490, 


vurt decline accepting his offer. Page 495 and appendix 1219. 
Twenty ſhips of the Old Owners taken up at (23. 10 per ton to China, 
Three large ſhips ditto at (20. Page 495. | 


. November 16. Committee report on the propriety of importing fugars from 


wy Page 498. | 
i Jovember 23. Mr. Edmund Hill offers very advantageous terms to the Company, 
to import one or two thouſand tons of ſalt-petre, and to bring home an equal ton- 


nage of ſugar, or other goods, at (). 10 per ton. The Court deem the propoſal 
| | of a nature that cannot be acceded to. Page 500, appendix 1222. 
\ . December 14. Mr. Robert Thompſon, and Mr. Chriſtopher offer to build ſhips 
| of 1,200 tons, for the Company's ſervice, at £16 freight per ton, and (B ſurplus 
tonnage to China. Page 500 and 501, appendix 1227 and 1228. x 
The following are offers made of ſhips to bring home ſugars from Bengal, viz. 
Mr. Robert Thompſon, at £10 per ton, p. 500, ap. 1225, Mr. H. Chriſtopher, 
£10 per ton, and {2 * s out to India, Page 501, appendix 1227, | 
EN 25, 1792. W. Richards, jun. C10 per ton. Page 502, ap- 
pen X 1231. 4 | 
ton for goods out to India, being for a new ſhip of 500 — Page 505 15 1 
appendix 1232 and 1245. | a 


appendix 1212,) the feeretary, upon his farther application, informs him that the 
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tonnage, and 9 for ſurplus tonnage. Page 507, appendix 1242. 
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ſcarcely to be believed. 


RA 


8 March 6, 1792. Mr. Walſby renews his tender of March 1791, to build a 


ſhip of 1200 tons, at £16 per ton, for the whole tonnage, or {18 tor meaſuremen, 


rs are eventually refuſed. . 
March 6. Court reſdlve to take up two ſhips, of about 800 tons, to bring 
ſugar, &c. from Bengal, and fix the freight proper to be given at £20 per ton and 
£10 for ſurplus tonnage. They inform Managing Owners of the terms, and defire 
to know if they will accept of them, as « otherwiſe the Court will be under the 
« neceſſity * advertiſing for tonnage for this particular Pome Page 508, ap- 
Ix 1249. | | | 75 
Pons 9. My letter read, ſtating my intention to move the Court for a day, to 
be appointed for taking into conſideration the Company's ſhipping-concerns, and 
for farther papers, &c. Page 508, appendix 1247 and 1248, 
The Managing Owners deliver in a paper in anſwer to the Secretary's letter of 
the 16th inſtant, ſtating, That the Owners, conſidering this ſervice as an ac- 
« commodation to the Company, and which muſt be attended with an evident loſe 
c to the owners; propoſe, for the ſake of admitting many reductions to take places 
c that the ſhips on their ſixth voyage ſhall perform this ſervice on the following 
cc terms, &. | | K ; 
« £8 freight out, to be paid two months after ſhip fails, 
__ « {12 freight home, on 500 tons of ſalt-petre and ſugar. 
« Remainder of builders meaſurement, at Z 15 per ton. 
“ Surplus tonnage, at £ 12 per ton, &c. &c. “ 10 | 
The 55th By-Law read, (the object of which, it is ſuppoſed, was to ſanction 
their refuſal of ſhips under 800 1 | | 
Some alterations being then reſolved to be propoſed to the Owners, who reject 
them, the Court finally agrees to take up the ſhips' Earl Talbot, and Bellmont, at 
1 — ton outwards, as far as builder's meaſurement, and to be paid two months 
after failing, * | e 
; 220 . for . meaſurement 2 (dich F: e 
10 per ton for ſurplus tonnage, impreſs as uſual, (which is C2. 40 per ton, on 
ſigning the charter-party.) A reduction of the number of guns, men, Ke. ang 
March 16, 1792. The Court agree to allow the Owners of the Royal Admiral, 
an old Indiaman, deſtined for Botany Bay, freight at the rate of Z15 per ton, from 


China, and Z7 . 10 for ſurplus tonnage, page 311. 


How far theſe laſt freights were favourable to the Company; . 
fidering the many tenders on lower terms they had before them, par- 
ticularly the article of ſugar, I leave the reader to determine. Wh 


then do the Court force the Old Owners to accept of prices long both 
to themſelves and to the Company, when they can obtain lower from 


others, who will chearfully accept the contract? Such conduct is fo 
extraordinary in the management of commercial concerns, that it is 


1 1 ilude⸗ 
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ndent of the poſkibility, which [* 


eg RCs deſcription of ſhipping for the 
vice, at lower terms than thofe which 1 70 * nt; I ſhall, under 


hope is now demonſtrated, 
's ſer- 


Abe economy may ariſe in 


this head, endeavour to ſhew, that a till 
provided * a ra 


many.caſes from having the Company's 
2 Tom the preſent, 


IF government had ac of enoney 9 fend from London to Por 
mouth, they would eſcort it with troops; but, if they had 3 
mon ſtores, they would ſend them by a common waggon. Let che 

f fame diſtinction be obſerved by the Company in their Fr 9 ing ; let 
valuable cargoes be conveyed in manner as at 2 others 
go in unarmed veſſels, which ſhould be allowed to — an additional 
humber of voyages, as occalioning leſs de and injury in cafe 
of accident 3 An 
ſerve for theſe purpoſes, after Fehelr fifth and fixth voyages. 


The account of the difference of outfit, will then and thus: deduct 


guns and military ſtores (perhaps altogether) deduct ſurplus men and 
officers, and the room taken up by extra proviſions, as well as that ne- 
to be reſerved in armed veſſels, in cafe of action;“ ſuppoſe, alſo, 
the veſſel to make an extra number of voyages, on -account of the mo- 
dern practice of coppering, and the leſs degree of caution neceffary, 
| wha . is {mall ; and we ſhall find a double ſource 
of _ ariſing ; namely, ecoriomy of expence, and economy of 
hy ſhould an Eaſt Indiaman, loaded with cotton, be navi- 
— in 'a manner different from Weſt-Indiamen? And, if they are 
managed in the ſame manner, the freight (calculating by the time of 
the voyage) need be little more than double the freight ichs ofoally received 
in a voyage to and from Jamaica. But Eaſt Indiamen have one cir- 
cumſtance in their favour, which does not attend Weſt-Indiamen ; 
namely, that they may receive a greater degree of diſpatch in their load- 
on account of the whole cargo belonging co one {et of proprietors, 
> rp a variety. Large ſhips, like Eaſt-Indiamen, are alſo navi- 


n in werner an their ſize, than the en 


q eſt- 
The 


In time of danger, told mnaniaed Lnflowes minke al in company with hoſe which. 


. ; and, in time of war, go armed themſelves, 


the old ſhips of the Company might a | 
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The practice of the Eaſt- India Company has hitherto been to con- 4 
fine its imports from India to valuable articles, which are chiefly ma- | 
nufactured. The improvement I allude to will admit of its attention 
being turned to the import of raw articles, which will have the farther 
advantage of furniſhing materials for home manufactures ; for it is 
much to be th gr that too great a rivalſhip at preſent prevails be- 
tween articles from the Eaſt and thoſe now manufactured in Great-Bri- 
tain, No objections, for example, will occur as to raw cotton, which, 
by the policy of this country, is a free article, on account of its haing 
the baſis of a manufacture; and the ſame for many other articles. 


Sugar I acknowledge to be an article ſubje& to much controverſy. 

The Weſt-India gentlemen have ſupported their-claim to an excluſive 

| importation of this article by two papers; one entitled © Reaſons, ge- 

«© neral and particular, againſt Innovation in the Laws reſpecting Su- 

„ gar,” which has appeared in all the public prints; and the other, 
which has been lefs circulated, entitled, The legal Claim of the Bri- 
« tiſh Sugar-Colonies to enjoy an excluſive Right of ſupplying this 
« Kingdom with Sugars, in return- for ſundry Reſtriftions laid upon 
tc theſe Colonies in Favour of the Products, Manufactures, Com- 
« merce, Revenue, and Navigation, of- Great-Britain, demonſtrated 

ee by proofs extracted from the Statute-book.”” I muſt confeſs, that ar- 
guments both of policy and of juſtice ſeem to render it defirable, that 
the Eaft and Weſt Indies ſhould each, if poſſible, flouriſh zopether, 
and each lend aid to the other. And 1 think no one, who feels hunſelf 
in any degree dependent upon chartered rights, as is the caſe of every 
proprietor of Eaft-India ftock, can wholly reject the claim of the Weſt-- 
Indians as to this article of ſugar, founded upon acts of parliament for | 
more than a century and a half, (which are certainly not of leſs validity A 
than charters.) But at the ſame time that I ſtate this, and ſeriouſly wiſh 
that the Company would, if poſſible, in preference direct its attention 
to other objects, leſs injurious to the intereſt of the Weſt- Indies; yet 
J muſt be allowed to declare, if ſugars are admitted here, whether for 
home-conſumption in caſes of neceſſity, or ſimply for re- exportation, 
that it is incumbent upon the Company to bring them here at the 
loweſt poffible charge; in order to allow government to have room for 

ſüubſtituting a duty, to go tothe benefit of the public tragſury, which 

demands every aid, in hen of needleſs expences, the amount of which 
will paſs into the hands of ;ndividuals not in the leaſt entitled to them. 
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CONCLUSION: 


Having now, as clearly and as briefly as I am able, touched upon 
the leading points of the evidence printed by order of the General 


Courts, I ſhall take the liberty to add a few obſervations. 


It was ſtated in the introduction, that I was anxious to avoid all per- 
ſonality, and to conſider both the Directors and ſhip-owners as public 
Bodies. The ſyſtem, which we deplore, as preying upon the vitals of 


the Company, exiſted before the preſent race of Directors. They 


took the government of the Company with this deadly diſeaſe about it, 
and it were a want of juſtice not to acknowledge, that, conſidering 
how dangerous a ſubject it was formerly to interfere in, many have 
ſtruggled with a degree of manly ſpirit and integrity that does them 
honour ; and I hope will ſoon procure them the decided approbation 
of their conſtituents ; who, at length, pretty generally underſtand the 

ueſtion, and are not inſenſible of the obligations which they owe to 
thoſe Directors whom they now feel they ought ſooner to have ſupport- 
ed. Neither does any culpability, as to the em i/elf, attach to the 
preſent Owners. It exiſted long before they came into poſſeſſion of 
their patent-right, for as ſuch they now hold it, either by patrimony or 
purchaſe; and, whatever flaw there may be in the title, or defect in 


the grant, it is for us Proprietors, who are the ſufferers, to detect, 
but certainly natural in them to defend to the laſt. $6 


I have been the more earneſt to have this underſtood, merely as a 
public queſtion of economy, for particular reaſons, which I ſhall 
now explain, When I profeſſed to have abandoned all perſonal claim, 
I never affected to do it from extraordinary patriotiſm, or from any in- 
difference to my own. intereſt ; which, as a merchant, it is wiſe to 


purſue by every honourable means, and, as the father of a family, is 


my duty. But the fact is, that a great number of very reſpectable 
Proprietors, who have long lamented the preſent ruinous ſyſtem of 
ſhipping, had an utter Objection to interfering in any perſonal com- 
laint of mine; which they ought, however 1njuriouſly I might have 
Lek treated, laid, in the firſt inſtance, with the executive power of 
the Company. Neither could they conſent to be implicated in that 
warmth, into which my keen, wrongs had hurried me, towards men 
with whom, they were 1n habits of cordial friendſhip. They obje&ed 
| | ek BE | likewiſe, 
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likewiſe, that, while the Directors conſidered themſelves as accuſed 


perſons on my account, they would ſpeak merely to juſtify their con- 


duct in that particular, and, perhaps, ſupport each other in it; but, if 
theſe impediments were removed, the Directors would doubtleſs comg, 
forward with their reſpective opinions upon this great queſtion ; which 


it was known that their. conſtituents were anxious to hear, and had 
publickly called upon them to deliver. Theſe reaſons were concluſive 


with me; and I determined to conſider the ue only as it affects 
the intereſt and honour of the Company. U n that ground it now ſtands, 


If ever-there was a queſtion of a great public concern, this is one. 
I have done all on my part to free it from the ſhackles of perſonal feel- 


ing or private friendſhip ; and, if Gentlemen will refort to ſuch com- 


paratively-feeble conſiderations; we ſhall have a right to. conclude, 
that they cannot, or that they dare not, meet it in a more decided 
WAY. ON #4 | | e „ 
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ſhall any complaints of mine take up the time of the Court. We are 
pledged to a queſtion, the magnitude of: which juſtly ſilences all pri- 


vate appeal, and calls upon the Proprietors to diſcuſs their own admi- 


niſtration, not my complaints. — Gentlemen may, if they . pleaſe, 


charge my original motives with being intereſted, and again ridicule 


the note which I ſent to Mr. Luſhington and Mr. Devaynes prior to 


my: firſt application, who approved and ſupported my application 
then, as they had uniformly done before. That note was the laſt 
chance of redreſs which I ſtipulated with my friends that I would give 
myſelf, before I followed their advice, and communicated ; my griev- 
ances to the public. Since that communication, and my firſt motion 


for papers in the General Court, March 31, 1791, I have entered-in= 


to no negociation, liſtened to no offer of compromiſe, and never once 


departed from my fixed intention and pledge of bringing the-whole bu- 


ſineſs of ſhipping before the Court of Proprietors.—I have avowed the 


character ſtands quite as fair as that of any of my honourable o nents, 


nature of my original motives to be ſuch; as I believe merchants of the 


beſt characters in general act upon. Though I. flatter myſelf that my 


- + aſk no credit on that account. I have founded the whole of my ar- 


guments upon the records of the Company. If they are faithful, I 


muſt be correct. But even ins to me (which I truſt few will 


unworthy 
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z what is it to the Company ? If two parties, of 
purchaſe, ſquabble, and betray the myſteries of their trade 
eatneſt of their profit, it is for the Directors, if they are wiſe, 
by the diſcovery.— If the new owners offer at leſs than they 
ean afford, the Company ſurely benefits by the conteſt; though, an 
this reſpect, the new owners do not emulate the old; they do not make 
themſelves out as loſers, and then petition to be employed at a price 


or the 


ſtill lower,—In ſhort, the Company muſt for ever benefit by rivalſhip 


in their employ, By not encouraging this, what ſums have the Com- 


_ pany thrown away! That very dong freight, which the Old Owners 


fixed in 1786 and 1787, by way of experiment only, has coſt the Com- 
pany a million fterling! And were they now, 5 way of experiment only, 
to change their mode to fair and open contract, and advertiſe for the 


loweſt tenders to build, as well as hire, it might ultimately ſave them 


millions; but it is hardly poſſible that it ſhould prove more expenſive. 


I truſt, that, by this time, 1 have acquired ſome credit with my 
reader, for dealing only in matters of fact; and that the papers, to 
which I have referred, have confirmed the whole of my aſſertions. He 
will recollect that, in the firſt chapter, I proved that the controul of the 


Du Owners, which had been ſuch, in 1773, as to induce a Committee 


of the Houſe of Commons to report it as an evil of the greateſt magni- 


rude; ſo far from having ſubſided, had, in the year 1786, acquired 


ſuch an additional force, as even to ſet appearances at defiance; and 
when the Directors, like men of honour, were contending for the re- 
duction of freight, and had nearly carried their point, theſe gentlemen 
poſſeſſed authority enough to dire the Directors to give up the conteſt, 
and conſent to an overcharge of £1 50, ooo per ann. It muſt be admit- 
ted, that the queſtion was then ſcarcely underſtood by the Proprietors, 
Weſt of the Royal Exchange. Happy for us all, that is not the caſe now! 


ina my ſecond chapter, upon the «brine ef old bottoms, I have en- 
deavoured to point out the cauſe and continuance of our pecuniary em- 


bvarraſments; andi alluſions to this ruinous privilege ſhould be thought 
: be made too frequently in tlie courſe of theſe remarks, it is becauſe, 


when once underſtood, it preſents an image of corruption, profuſion, 
and peculation, too formidable to be ever abſent from the imagination 
of. any man, contemplating the affairs of the Euaſt- India Company. 
This exelufove right to build, in lieu of ſhips worn out, loſt, or taken, 
has been conſtancly. claimed by the laſt poſſeſſors, ( 9 
=D "28 | and 


6 5 
and as conſtantly grinted by the Court of Directors. What futility 
and deluſion then] to put forth advertiſements, to hire ſhips, when it 
had been previouſly contrived, that but one deſcription of people in 
England, and theſe generally the relations, intimate friends, or im 
_ mediate and known connections, of the Directors, ſhould be in poi- 
ſeſſion of ſuch as were ſuited to the terms of the advertiſements. 


This laſt ſubject 1 conceive has been fully Yluſtrated in the third 
chapter, under the head of er vices reudered to the Company by the Ola 
Otoners. I had heard in the General Courts fo much declamation on 
this head, flowing through brilliant metaphors; ſo mueh of faithful 
adherence, and zeal, and attachment, in times of exigence and peril ;. 
that I expected to have found among the printed papers, nothing but 
inſtances of active and diſintereſted ſervices on one hand, and acknow- 
ledgements on the other. On the contrary, we find in 1781, the Di- 
rectors owning themſelves completely in the power of the Old Owners. 
It is too late they ſay, to ſeek for ſhipping elſewhere; they ſubmait there - 
fore, but that their ſubmiſſion may. be rendered as little diſgraceful as 

ble, and that they may not be forced to betray their conſtituents, 
and diſhonour themſelves, they intreat the Old Owners to relax and 
hear of ſomething like equitable terms. Great minds ſhould pity the 
fallen - they ſubmit therefore, and wait their doom This, it muſt; be 
obſerved, was in a time of exigence, and conſtitutes; one ſeature of the 
hiſtory of their ſervices. nn . 

If men will thus term deſertion, adherence, and tyranny, attachment; 
can we be ſurpriſed, if we find them giving to exaction itſelf the name 
of /aving.—lI have endeavoured in my fourth chapter to ſtate theſe ſavings. 
I have compared them, as far as I am maſter of figures, with the tenders 
which have been flowing in apace upon the Company; but I find noth- 
ing but extravagance and extortion. I am tempted to conclude, that, 

by /aving, they mean that they have faved the Company from falling 
into any hands but their own; and how far that has been providential to 
the Company, I think I have ſhewa. Againſt this conſtruction however, 


appear moſt grave authorities, called Hiο,Ej,.etk 


Whether theſe ęſftimaras are to be reliect on, may be ſeen in the fifth. 
chapter upon that head. Unluckily theſe eſtimates came under the eye 
of Mr. Coggan, who is technically called the proper officer ſor re 
poſe: proper indeed for the Company; for, it appears that where theſe 


$23 gentlemen. 
2 Vide page 36. 
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| x make themſelves to loſe £5,616 upon one large ſhip, he makes them 
a to gain (3a, 38. — Perhaps the next judicious aſſertion of their 
authority may be to order the Directors to remove that worthy gentle. 
man, and ſubſtitute ſome officer whom they ſhall name, as more proper 
to examine /uch eftimales. © Mie nden en 
IT have enlarged ſome what more upon the ſixth head, of advertiſements 
for tenders and their conſequences. The Directors profeſſed to take up 
their ſhipping by public contra# ; but in fact have conſtantly conducted 
it by private agreement ; elſe where is the meaning of the threats that we 
meet with, held out to the Old Owners, that if they would not liſten to 
equitable terms, the Court would atverti/e for tenders of ſhips, &c.— 
at | The great body of Proprietors have held their ſtock from year to year, 
3% without dreaming that there exiſted in their conſtitution ſuch an engine 
of influence or means of corruption as private contraft; for, will any 
man venture to ſay that private leave to hᷣuild does not amount to the ſame 
thing Even the few inſtances, in which they have been driven to ad- 
vertiſe, have been groſsly perverted. We read of nothing but lea ve to 
5 pts evithdraw tenders, and amend them; that is, if the Old Owners ſuſpect 
| that ſome merchant; believing the advertiſement to mean what it imports, 
has come at once to his loweſt terms, they withdraw. their tenders to re- 
turn them again a littie lower; or, it they find things going too low, then 
we read of their propoling new By-Laws and alterations of charter- party, 
+ oO ſubſequent to the advertiſement, or ſome other expedient: to ſhackle and 
confound the new adventurer; who is then graciouſly informed, that 
He alſo, if he pleaſes, may withdraw and amend his tender; it not being 
very likely; that, under ſuch difficulties and oppoſition, they ſhall hear 
any more of this adventurer. Either way their end is anſwered; or if, 
as may be ſeen in ſome inſtances which myſelf and others have -expe- 
: | rienced, W have determined to defeat this mancuvre, and put their 
; - juſtice to the proof; and have tendered i our ſnips under any conditions 
they might ĩimpoſe, and ſtill lower than the Old Owners; when we have 
thus perſevered, till human ingenuity could deviſe no new excuſe, they 
have left our tenders unnoticed; and unanſwered, or negatived them by 
a ballot, or boldly told us, that they did not want any more tonnage.! 
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ö Tan we have ſtronger inſtances of thꝭè monſtrous perverſion of this prin- 
5 | - Lipleofpublic contract, than the Old Owners tendering their ſhips, upon 
terms tu be ſettied hrrruſter; or deſiring that they may ſee the eſtimates 

Selivercd in by he nem owners; or that they may be heard before the 4 
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ders be broke open, or before they are decided en Such conference. 
generally ends in reſtoring harmony ; and the vexatious tenders of new. 
owners, be they ever ſo much lower, are thrown into the fire, or ordered 
to lie on the table. 


This is certainly a moſt ſerious ſubject: all human inſtitutions are liable 
to abuſe, but ſome infinitely leſs ſo than others. Among thoſe the leaſt 


liable to it, in the adminiſtration of public property, is that of public con-" 


tract. It is ſo darling a principle with Engliſhmen, that they deem it 
the eſſence and character of honeſt and unequivocal tranſactions, and con- 
clude, that the leaſt departure from it, mult be for the purpoſe of fraud 
or corruption: from the ſimpleſt of all reaſons, one is open and in the 
face of day; the other covered, and depending alone upon the honeſty of 
individuals, ſurrounded with every temptation to make them knaves,— 
Hence it is, no doubt, that this method obtains in almoft all public bo- 
dies. Scarce a pariſh in the kingdom, that dares to truſt the purchaſe 
of its neceſſities toany other mode. Schools, hoſpitals, and priſons, are 
ſupplied by contract; and wherever it has been departed from, ſeries of 
complicated villainy have too often diſcoyered themſelves.—Among the 
offices under government, great peculation has ſeldom been found, where 
there has been publicity of contract. The ſtate ſeems ever to have kept a 


jealous eye upon thoſe, intruſted with purchaſing the various articles 


which it may require; and has fixed upon public contract as the only 
ſecurity. The Houſe of Commons, ſeeing the alarming uſe made, by 


a late miniſter, of that engine of ſeduction, private contract, and that 


in a ſhort time there would be ſcarcely a member that did not ſupply the 
country with ſome article or other, had virtue enough, before it was too 
late, to determine that no man who accepted ſuch a compenſation, or 
advantage, directly or indirectly,” ſhould fit within their walls to give his 
venal vote. | 


Suppoſe for a moment that the /a/es of the Company were by private 
contract, what plunder and proſtitution would not immediately enſue ! 
While the Company could ſupport this ſiyſtem, ſhe might almoſt diftate 
to the legiſlature itſelf : yet has the Court of Directors, as long as I can 
trace, had the direction of anexpenditure of about a million ſterling per 
annum, according to their reſpective partialities. 


I by no means charge them with corruption; but I contend that no 


body of men, intruſted with the care of public funds, ought to have ſo 
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much in their power; and that from the conſequence of the ſyſtem ſome 
way or other, I am warranted by the printed papers, in aſſerting, that we 
have ſuffered a loſs of many millions. But all pecuniary gratification out 
of queſtion, the patronage alone, which the Directors derive from the 
preſent tem of ſhipping, is, to uſe Mr. Fox's expreſſion, more than fleſh - 
and blood can withſtand, —A Director firſt gets leave for his relation, 
Friend, or connefiion, to build upon an old bottom; this leave inſtantly 
confirms a marketable property in the imaginary bottoms; next pro- 
cures him the beſt voyage he can, according to his intereſt or his turn to 
name one; and this his friend as readily ſells from three to ten thouſand 
pounds, according to its eſtimation and the ſtate of the markets. Theſe 
things are as notorious as the daily ſale of the three per cents. Ten thou- 
ſand guineas have been given for a command and voyage to Bengal. — 
Such advantages might perhaps be loſt by fair public competition; the 
new owners have ſolemnly declared that they will not ſell their com- 
mand ;* they have ſtated the number of worthy officers, who have grown 
grey in the Company's ſervice, becauſe they cannot raiſe from five to ten 
thouſand pounds for a ſituation. Out of theſe men, they propoſe to 
chooſe their captains;F becauſe taking care of the ſhip and the Company's. 
cargo, is of more conſequence to them, than any douceur for an implied. 
licence to neglect either. In ſhort, the advantages which muſt arile to 
the Company from public contra# and fair and open competition, are end- 
lefs and incredible; while the nature and tendency of private contract are 
baſe and deſtructive. It may not always be our good fortune to have men 
of as much probity and honour, as thoſe confeſſedly are who now govern 

the Company; and, ſhould a contrary deſcription get into power, what 
ruin to our finances would aſſuredly follow! 


There is a degree of patronage (and that far from ineonſiderable) 
to which Directors under the preſent conſtitution of the Company, are 
honourably entitled, to compenſate for their attention to our affairs. 
It is not reaſonable that men of great fortune, and frequently engaged 
in immenſe concerns of their own, ſhould give their valuable time to- 
us for {150 per ann. Still let them enjoy this, free from the avidity 
of a court, or the dictation of a miniſter ; but that ſpecies of it, which 
can only be derived from leſſening the price of ſale or increaſing . that 
of purchaſe, is infamous every way.—Calumny has not dared to 

AY 55 breathe 
* See printed payers, page 280, Appendix 720, 721, 722, and 72 
4 Thide paje d Appendiz, 1089, 1090, and 1093 
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breathe upon the mode of our ſales ;—let us be equally unequivocal 

in that of our purchaſe ! Let the ſenate in the India-houſe imitate that 
in St. Stephen's chapel, and put from themſelves the means of corrup- 
tion. Let them declare from behind that bar where the greateſt part 

of them fit ſecure in the affection and confidence of their conſtituents, 
that, doubts having ariſen reſpeCting the mode of taking up ſhips, or 
what is called the purchaſe of tonnage; they deem it expedient thar 
even doubt ſhall be done away ;. and that, therefore, in future, all build- 
ing or hiring of ſhips ſhall be by public contract !—Tt is ſomething, to 
men of honour, to live free from the poſſibility of ſuſpicion 1. 


The laſt chapter is merely an abſtra& of the minutes; from the 3 iſt 
of March, 1793, to the laſt Quarterly Court, and ordered to be print- 
ed by the Proprietors. My object in moving for them was to aſcertain 
if any ſymptoms of reform diſcovered themſelves; but I am ſorry to ſee 
that the tranſactions of this laſt year bear the fame inauſpicious aſpect, 
and ſhew ſtill more foreibly than ever the ſyſtem to beunfounded.. | 


The ſame inſtances recur, and the ſame annual farce of advertiſing 

is played; low tenders are made in conſequence, and high ones ac- 
cepted. The uſual threat of advertiſing for tonnage is held out to the 
Old Owners, and, as uſual, it produces ſome conceſſion. They agaia 
determine 10 loſe for the accommodation of the Company, and ſubmit 
to a freight of £8 out and £12 home, i. e. £20 per ton; while offers 
are lying upon the table to do it for £2 out and / 10 home, i. e. {12 per 
ton Here is another inſtance of the ſervices rendered by the Old 
Owners in their legiſlative capacity; theſe low tenders are excluded by 
the 55th By-Law, which thoſe gentlemen themſelves prevailed” upon 
the Court to adopt, and which, by excluding all ſhips under 800 tons 
burden, except thoſe now in the ſervice, (i. e. their own) have effectually 
thrown out theſe latter tenders, though they were juſt as well calculat- 
ed to bring home ſugars, which was their object, and would have failed 
at near half the price. N * 


One obſervation, of ſome importance had like to have eſcaped me, 
and which it might have ſeemed uncandid to omit.— I have complainet 
much of the miſchief arifing from giving leave to build without ſpeci- 
fying the terms. After the buſtle in 1786, 1 find the Directors came 
to areſolution not to give leave to build but at a ſpecific freight. So fur 
it certainly ſupports my argument, and admits that it was wrong ever 

| : do 
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to have done otherwiſe —But let us ſee-what is meant by this ſpecific 
_ freight, and how far ſhort it falls of public contra. This leave is not 
J * N 
1 | given to him who ſhall tender to the loweſt, but expreſsly to the Old 
| Owners; and, what is an inverſion of the order of commerce, the pur. 
if chaſer names the firft price; as, for inſtance, the Directors (as we ſee 
| in page 486 of the laſt papers publiſhed) reſolved to give £20 per ton 
to China, though no price had beex named in the tenders,“ and it is 
notorious to all the world, that they might have obtained a ſhip of the 
ſame ſize at £16 or £18, 1 | 5 


5 Such is the ſubſtance of what I have taken the liberty to bring before 
4 | | the Proprietors and the public, who are almoſt equally intereſted. — | 
1 Suffer me only to clear myſelf from two imputations; one, of having 
put the Company to unneceſſary expence in voluminous publications ; 
C | a the other, that I have delayed bringing on any queſtion. With reſpe& 
| | to the firſt, I ſhall only ſay, that, if theſe papers have been the means 
of explaining a very important buſineſs to the Proprietors, and bring- 
. ing before them documents of the exiſtence of which they could never 
have dreamed; documents, that prove the unfortunate expenditure of 
| : many millions of money under a ſyſtem of private contract, to which 
ſucceſſive bodies of Directors have been obliged to ſubmit, owing to 
that controul which ſome of their own colleagues have ſupported; that 
rove alſo, that it is not too late to {ave from one to two hundred thou- 
— pounds a year; if this be ſo, I think they will not regret the con- 
fidence which they did me the honour to place in me, when they ſup- 
ported and carried my motion for printing them. | 


As to delay, I did not receive this maſs of printed evidence till Sep- 
tember laſt; and thoſe, who have dipped into it, will, I am affured, 
make ſome allowance for the time and labour which it has coſt me to 
: go repeatedly over and note every page and minute of that and the 
ſucceeding publication, in order to poſſeis every Proprietor, of the 
contents, with as little trouble as poſſible to himſelf, One Advantage 
I have certainly derived from this unavoidable delay, which is, that the 
abuſes complained of have become ſubjects of public notoriety, as well 
8 a> GUT , | | | ; | 
$4 oY Ovieg 4 great riſe of ſugar, the conſumers of that article, un- 
able to any longer the price impoſed on them, choſe a very in- 
"up N See Appendix, No. 1203 and 1204. Ba 
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intelligent committee, who naturally turned their eyes to the Eaſt-India 
Company for a ſupply.— But they found in their way two almoſt - inſuper- 
able difficulties; viz. high duty and high freight. The former they have 
hitherto failed in removing; and the only remaining hope, in favour of 
the Company, is from accepting the means of reducing the latter. This 


is farther confirmed by the reſpectable Committee of Warehouſes, con- 


ſiſting of ſeveral of the moſt able Directors; who in their Sugar-Report, 
aſter ſtating their belief that the proper encouragement of that article 
would add immenfely to their revenue, acknowledge the utter ĩmpoſſi- 
bility of ſucceeding without a reduction of freight, which they calculate in 
future at (15 per ton; and this is known allo to be the opinion of many 
very reſpectable Proprietors.“ 8 


Should I be the fortunate, the humble inſtrument, of contributing in 
any degree, to promote the Commerce of the Company, (for much 
more there is ſtill open to them) by lower ing the price of freight, it will 
be to me an ample ſatisfaction for all my labour, time, and expence; 
and I hope it will be accepted as an apology by the Proprietors for the 
trouble which I have unwillingly given them. My ſucceſs will however, 
totally and entirely depend.on the ſupport I ſhall be honoured with on 
intentions, 


1 


my 


It affords ſome conſolation to my mind, to reflect that public contra, 
ſhould it be eſtabliſned, will certainly reſtore vigour and proſperity; and 
it will not inflit undue hardſhips upon thoſe gentlemen, whom I am 
thought to oppoſe. Every fair advantage 
poſſeſs great capital and great 


vail over feebler competitors. 


experience, and muſt evet᷑ be able to pre- 


Proprietors and e e for the kindneſs which they have ſhewn to me, 
and earneſtly req 


day appointed for the conſideration of this important queſtion, 


* 


ing a continuance of their favour and ſupport on the 
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pecially thoſe fold at low prices. 


Vide 
chman and Twining's Speeches laſt General Court. 25 


E. to every production whatever, ànd e 


* 


the 9 of May. At all events, I hope they will condeſcend to accept 


will ſtill be theirs. They 


I now take my leave; moſt ſincerely and reſpectfully thanking the 


What 1 have ſaid about N is 72 ſelected as an example, ſince the . | 
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ASE, ſubmitted; by the Egſt- India Company, for CounſePs Opinion on the & 1965 
F a Cami to impede the building of Ships for new Owners at reduced cart 


— * 


| with Mr. Buarcroft's Opinion then. 

＋ Nu E ſhips built for. the ſervice-of the Eaſt-India Company, are built by the 

; Owners by the leave of the y and they are taken up e to 

0 ; voyage at ſuch rates of freight as the. any and the huſbands can, from time to 
time, agree on. 


For ſome years paſt the Company have been endeavouring to lower the freight; 
has, at different times, produced - difputes with the ſhips Ae 
manage the buſineſs on the part of the Owners. e F 
Of late years, in conſequence of theſe ſquabbles,. ſeveral perſons having tendered. 
ſhips at a rr and particularly a Mr. Brough has ſent in propoſals to the 
Com and offered to ſupply all the ſhips the Company wanted at a very conſi- 
derably reduced freight; from which a very great annual ſaving would accrue to the 


The huſbands. of the ſhips in the Company's ſervice have, in a body, ſet them-- 
ſelves againſt theſe innovations, and have'affaciated together; and agreed not to let 
their ſhips to the Company without they can have the freight they demand. | 

This conduct of the huſbands obliged the Court of Directors to advertiſe general-- 
ly for tendecs; and in conſequence, ſeveral offers were made to the Company to 
build ſhips, 17 ge, 1 5 at a reduced freight, and Captain Tanner made 
the following offer to the Company: 2 "BY 
mmm | “ London, May. 26, 1786. 

« HonoURABLE SIRSs, © © 4 dare * 

| Having made an offer for building a ſhip ſor your ſervice, at the freight of £22: 
FE « per ton for the firſt and ſecond voyages, and {20 per ton for the third and fourth. 
« voyages; I beg leave to amend the fame by now offering to let for a fifth voyage 
Sat {18 per ton, if, af ter her performing four voyages, ſhe ſhould be found capa-- 
« ble of going another voyage with ſafety to your cargo and the intereſt concerned; 
« and, if a war ſhould take place before the expiration of the period neceffary for 
5 < the completion of the ſaid five voyages, the Court to make a reaſonable allowance 
. 4 in conſideratiqn of. the difference of inſurance and other unavoidable expences.” - 


- 


( 139 }) 


On the fame day the Court of Directors, by their ſecretary, returned the follewing 
anſwer, accepting of Captain Tanner's propoſal. | 
| | « Eaſt-India Houſe, May 26, 1786. 
ce I am ordered by the Court of Directors of the Eaſt-India Company to acquaint 
& you, that they have reſolved to accept your tenders, of the 23d inſtant and this 
« day, for a new ſhip of 1000 tons, and upwards, on condition that ſhe is to carry 
« 140 men, including 40 officers only; and alſo that you are to have no claim to 
ec rebuild on her bottom in caſe of loſs, or after her having performed her fourth ot 
« fifth voyages, and that ſhe be at Graveſend by the 15th of March, 1787. 
4% © I am alſo ordered to acquaint you, that the Court, at the ſame time, reſolved, 
that no ſhip be taken up from among the tenders made to them, (not coming from 
the Old Huſbands,) without ſuch ſecurity being given for the performance of the 
* agreement, as ſhall be ſatisfactory to the Court.“ ARTE 
| Goptain T anner's offer being accepted, he immediately entered into a verbal con- 
tract with Randall and Brent, ſhip-builders, to be ready at the time mentioned in his 
The Old Huſbands, perceiving that tenders flowed in 2 and the Company 
would be able to do without them; ſet about procuring the ſhip-builders in the river 
(who have docks capable of building Indiamen) to join in the league with them, and 
to agree not to build a ſhip for any perſon who would tender her to the Company at 
the reduced freight; and this the Old Huſbands, we perſume, have accompliſhed. 
For ſome time paſt there have been ſeveral meetings between the Huſbands, or a 
Committee of them, and the Court of Directors, to ſettle the rate of freight; but 
without effect. | 85 
Captain Tanner, obſerving that his ſhip was not begun upon, had, from time to 
time, converſations with Mr. Brent upon the ſubject; who ſaid, they (meaning his 
partnerſhip) ſhould be happy in building for Captain Tanner, and they hoped the 
entlemen would ſettle it with the Court of Directors. Converſations reſpecting the 
hip were, from time to time, had, and theſe ſort of general evaſive anſwers were 
given; but nothing like a poſitive retuſal to build, according to agreement, until the 
3d of June inſtant ; when Mr. Randall expreſsly refuſed to proceed in the building of 
Captain Tanner's ſhip, giving as a reaſon for ſuch refuſal, that he and his partner 
Mr. Brent, had pledged themſelves jointly with ſeveral others, who had been in the 
habit of building Eaſt-Indiamen, not to build a ſhip for any perſon who would tender 
their ſhips at the reduced freight; adding, that he looked upon the reduced freight as- 
a part of Mr. Brough's plan, and which, we preſume, they wiſh to diſcourage. 
Captain Tanner having received this poſitive refuſal, on the 7th of June inſtant he 
wrote the Court of Directors the following letter. 
London, June 7, 1786. 


At the time I had the honour of making you a tender of a ſhip. for your ſervice: 
“this ſeaſon, I was under a verbal. agreement with Meſſrs Randall and Brent to- 
e build me a ſhip of 1000 tons and upwards; and have been ever ſince buoyed up, by. | 
te theſe gentlemen, with the expectation that they would fulfil their agreement, until 
« the. 3d inſtant, when they gave me a poſitive refuſal ; alledging, as a reaſon, that 

they bave pledged themſelves jointly with ſeveral others, who have been in the 
habit of building Eaſt-Indiamen, not to build a ſhip for any perſon who ſhall en- 
gage to let their ſhips at a reduced freight, 0 1 


. 
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I have ſince been uſing my utmoſt endeavours to engage a ſhip at the out-ports, 
cc as well as in the river, in which I cannot ſucceed for this ſeaſon. I have an offer 
« of a contract for a ſhip, of 1000 tons burthen, and upwards, to be completely in 
cc her frame in all March, and to launch in the autumn following, in ſufficient time 
cc to ve an early ſhip for the ſeaſon, 1787. I therefore humbly hope, under the par- 
ec ticular circumſtances herein ſtated, the diſappointment I have ſuffered from Meſſrs 
© Randall and Brent going from their agreement, and the advantage which will ariſe 
« to the Honourable Company, o taking the ſhip into their ſervice at ſuch a mode- 
« rate rate of freight, that the Court will be pleaſed to extend their yo nay, rv 
« and permit me to build a ſhip of 1000 tons burthen and upwards, for the ſeaſon, 
4 1787,” | | 5 

The Company conceive the conduct of the Huſbands and Builders is ſomewhat 
extraordinary, and borders upon a conſpiracy, and which the law ought to 4nterfere 
in and ſtop, and to make an example of ſome of thoſe who are engaged in it. 

It is to be recollected, that this is not merely the caſe of the Eaſt-India Company, 
it is the caſe of the public at large as well as the Company ; for after the Company di- 
vide 8 per cent, upon the profits of their trade, the ſurplus, beyond that, is diviſible 
between the Company and the public at large. We 

If this evil is not checked, there is no ſaying where it may end; the next year they 
may demand / 50 per ton. and fo encreaſe from year to year, until the freight will 
ſwallow up the whole profits of the Company, and the Company muſt either ſubmit 
ta it, or it will cauſe a total ation of the trade, which will be ſeverely felt by the 
Revenue, the Proprietors, and the Public at large. 

It muſt be admitted, that if I am Owner of a ſhip, built for the ſervice of the 
Company, I may fay, I will not let you have her under Z50 per ton, and there 
would be nothing unlawful in that; but where a body of people confpire and aſſociate 
together to infiſt upon and compel an exorbitant price, we conceive that to be unlaw- 
ful; it is in reſtraint of trade, and injurious to the public ; but, in the preſent caſe, 
that is not all, but the Old Huſbands and Owners are not content with ſaying you 
ſhall not have our ſhips _ yy pay us a high rate of freight, but we will get the 
builders, who are in the habit 1 to enter into league with us, 
and not to build a ſhip for any perſon but ourſelves, or at leaſt for any perſon who 
will tender them to you at a reduced price. That this is the caſe, is clear from Ran- 
dall and Brent's declaration; they have expreſsly declared, and have been candid 
and bold enough to give their reaſon. nts | 

Your opinion is deſired, whether, under the circumſtances of this cafe, to 
be ſtated by affidavit, the Company can obtain a rule for an information againſt 
the ſhips Huſbands, and particulary N Meſſes Randall and Brent, for hav, 
ing joined in the aſſociation, and refuſing to build ſhips for any perſon who ſhall 

tender them at a reduced price to the Company. 


5 OPINION. ” | 
Type combination between the ſhips Huſbands and the ſhip-builders, here ſpoken 
of, is highly reprehenſible, and may poſlibly turn out to be criminal to ſuch a degree 
as to be fit to be proceeded conan by way of application to the Court of King's 
Bench, for leave to file an information againſt them for their conduct. But it does 
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not ſeem to me that any judgement can be formed, as to the propriety and chance of 
ſucceſs of an application to the Court, either againft Randall and Brent or any other 


perſons until more-evidence is collected and particularly ſtated ; upon which, what 


is adviſeable to be done, and againſt whom, may appear. It ſhould be endeavoured 
to get at evidence, —_— as many as may be; for, the greater the number con- 
cerned, the more likely will it be that an information will be granted, | 

5 . DWD. BEARCROFT, 
Lincoln's Inn, June 22, 1866. | 


"APPEN DI X, No. 148. 


Papers delivered iy the Owners in Explanation of their Reaſons for defring 


addition Freight. 
March and April, 1781, advance on outfit, &ci fince laſt year. 


Cordage, 375. 1780, 44s. 178r, difference 75. per cwt. on1100.cwt {385 o 0 
Salt proviſions, per tierce, 10s. on 200 tierces = - — 100 0 0 
Dry ditto, roſe from 13s: 6d. to 195. per cwt. difference 5s. 6d. per | 
cwt. on 500 cwt. bread and flour . 137 10 0 
Pilotage, 20 men, round from Graveſend to Portſmouth, at 10 gui⸗- 
neas per man - 5 | — 210 0 0 


Average on men employed to bring the ſhips round from the Downs 5a 
to Graveſend homeward, and Graveſend to moorings, run of the ; 
latter being 21 guineas per man inſtead of 14 as formerly, at leaſt 250 o © 

Inſurance, laſt year 25 guineas, and now 15 guineas more, on {avs 
| £26, is Kb 4 S ” R * 45094 0 o 
To cover { 4,094, at 40 guineas per cent. {6535 10 | 13719 10 © 
0 
0 


To coder „ guineas, - n 7220 
t icles, conſiſting of lumpers wages, rigging and unrigging 
ee of various ſorts, &e. not leſs than DS. 090M : 500 o 
Total £8,118, or £10 . 14 per ton, 8,118 0 0 


N.B. This calculation was intended to juſtify a demand- of increaſed freight, in 
conſequence of the Dutch war occurring in addition to the wars in which Great Bri - 
tain was engaged with America, France, and Spain, - 


Ul 
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Difference of Prices of different Articles of fitting out an Eaſt-Indis Ship 
between this and laſt Seaſon, taken this 23d of July, 1783, 


——— 


(delivered in by the Owners.) 
Quantities 05 
roper for 
Dae Article = and Price Price Difference Amount - 
_ vicualling 1783. 1783. | 
e, on a niedium, = 54 tons £44 o £39 © s per ton £270 
Bread for ſhip's eompany 7 tons © "5 © Fperton 147 IS 
Coopers caſks for ditto, of- 88 ** Sn | f 
fered at 20 Per cent. chea- | R A 
per, coſt on SP 110 tons 360 © 288 © 2opercent - 72 
Maſts and yards, repor | | 
cent. cheaper, coſt 15 N — 2 ö 
| 1850030 © 20 per cent gives 206 
- Fo barrels. 5 5 4 15 10 per bar. ä 25 
dates 710 3 10.40 per toa 184 
6d du tha ihe; a ee STS STEEP 
'- "ad — are ri bans | * | 
| o per cent. leſs on t, 11 „ 
| c 1 for the whole e to 6, ooo 
Bee en vid laſt year on a * N N ee $00 
Wages at 26s. per month, as before - \ Ret N 7 | 
| The above ſum, £7,292, apes aa) per ton „% 8 144.59) £faage 


NB. 88 of a general peace, and a de- 
mand on the part of the Company 8 the ee e 
fallen 3a guineas per cent. namely, from 40 guineas to 


[leave it to the pubic to make heit on comments on theſe exroninary eſti 
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At a CommMiTTES of the whole Court. 
F February 14, 1787. 
A Committee of the Managing Owners, attending for the purpoſe of having a 
conference with this Committee on the ſubject of the Gutes Reſolution of the 2d 
inſtant, s they were called in and ſtated their opinions, that the ſhips, mentioned in 
the faid N would draw too much water, and they could not replace the 
ſores of ſuch large ſhips in India. That if thoſe ſhips came home without ſurplus 
tonnage, the Owners muſt be injured. That the large foreign ſhips were differently 
conſtructed. That they did not conſider the offer to build at £20 per ton, as a pre- 
ference, becauſe new owners could build ' £6,000 cheaper than they, by Ws the þ 
command for that ſum, (which amounted to'Z 2 per ton ;) but that the Old Owners 
could not deprive their commanders of their ſituations. That confidered (22 
per ton a fair calculation. That they wiſhed a ſtanding order or By-law was made 
for employing the commanders according to their ſeniority ; and in that caſe, would 
think {20 a preference; but, as 52 ſhips were expected to be ready for the ſervice 
of che next ſeaſon, they hoped no farther eps would be taken at preſent, reſpecting 
the ſhips in queſtion; and that the-above order or By-Law would be fir/? „ r 
and extended to all ſhips employed in future. That the large ſhips propoſed could 
not be built in time, as they ought to be eighteen months in their frame; but, admitt- 
ing they could be built for next ſeaſon, it would make a difference of £3 per ton. 
" After repeating that they conſidered {20 a preference to them, if the before · men- 
tioned order or By-Law was eſtabliſhed, they withdrew. pr. 
N. B. I felt incumbent upon me, in point of candour, to inſert this minute; the 
only obſervations I have to make upon it, are theſe: firſt, it proves, from the con- 
feſſion of the Managing Owners, what I have all along contended; viz. that com- 
mands are notoriouſly bought” and ſold. The Old Owners had previouſly, directly 
or indirectly, ſold theirs z and, they imagined, that the new Owners, haying theirs 
fill to ſell, were of courſe upon better terms by , ooo. The only anfwer the new 
owners have to give to this, is their ſolemn, declaration, that they have” not nor will 
ſell a fingle birth of any deſcription; and likewiſe that the fair operation of a ſyſtem 
of public contract will ſoon baniſh this means of gain. With reſpect to the tonnage, 
I have a ſecond obſervation to make, viz. that at TIEN all the difficulties 'the) 
can imagine, and even after enjoining that By-Laws ſhould' be altered for their ac- 
commodation, they ſay, that in that cafe, they ſhall think £20 a preſtrence, and well 
they might; for, at this moment, numerous tenders are before the DireCtors to do the 
ſame butineſs and under the ſame terms, viz. from Z 16 to £18. per ton, making from 
£60 to 100,000 per annum difference to the Company in annual profit. With re- 
ſpe& to commanders, I beg leave to offer a third remark. I have a brother, ar offi= 
cer, and I believe a brave and an honeft one; my feelings cannot, therefore, be ſup- 
poſed to be very dull to gentlemen of that deſcciption ; the fact is, that the'new ow- 
ners were acquainted that à great number of very deferying officers were ſuperceded, 
becauſe they could not raiſe the enormots ſums required. to purchaſe a command. 
They, therefore, ſtated to the Directors, that their wiſh and intention were to em- 
ploy ſuch gentlemen ; they had even provided a lift of them; but they would*not 
be d to chooſe a ſenior officer, merely decauſt he was ſlleb; and ſtake a valuable 
ſhip, and the Company's ſtill more valuable cargo, upon the conduct of à man per- 
haps covered with vices and plunged in diffipation, for ho other reaſon than that he 
Was & ſenior . | 8%. | | 
EAST- 


Zee printed papers, page 326, 
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"GENERAL CO.UR T, Tauzzpar, May 9, 1792. 


The great preliminary Queſtion, c Whether too great a price has not been paid 
by the 8 for many years paſt, and is not now paying for Freight,” was de- 
termined in the affirmative, but not till ſix o clock in the evening. A Ballot was 
demanded, which is to take place on Tueſday next, and which will give the Ship- 
Iing intereſt an opportunity, if their influence extends ſo far, of reverling the decree, 
Mr. Fiott read his ſpeech, which ſeemed to make. conſiderable. impreſſion, and of 
which the following is 2 t IIIb 
& Fir, I am perſuaded, that I ſhall: not appeal in vain to the inculgence. of this 
Court, when I ſolicit a roi to read the few obſervations which I have to 
addreſs to them. As a Merchant, it will not be expected of me, to be in the habit 
of publick ſpeaking; and I own I feel the queſtion to be of too much importance to 
the intereſt cf us all, to truſt to my own imperfect recolle&ion. o. 
c After what I have declared in my Public, Addreſs, I need ſcarcely obſerve, that 
my own particular caſe, (however it may have ariſen, from that ſyſtem, by which ſo 
many of us have ſuffered individually, and all generally) my own caſe, I ſay, forms 
no part of this day's conſideration ; but as I cannot flatter of Sg that r reat 
number of the Proprietors have had yet an rtunity of reading that Addreſs, Ff beg 
leave to ſay, that I have, in this reſpect, hitherto ſtrictly kept my word; and from 
the moment of printing my firſt publication, I have conſidered this totally and entire- 
ly as a _publick queſtion. I will frankly cn too, that ſuch determination has been 
confirmed, by the diſpoſition which I have found among the Proprietors,  'T hough 
none could deny the hardſhip of my calc, few were 59 to take it up upon p 
lic grounds, thinking it a buſineſs more proper to be ſettle with the Court of Direc= 
tors. At the ſame time they expreſſed their conviction of the great injury which the 
Company had ſuſtained from its eſtabliſhed, but very expenſive manner, of conduct- 
ing its Shipping Affairs; with their great deſire, that the ſubje& may be brought 
forward in a moderate, but firm and explicit way; and that upon ſuch condition, I 
might rely upon their ſupport. I confeſs that the intimation was too flattering for 
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me to be inſenſible to it. I abandoned immediately all private complaint; and pur- 


ſuing only the greater object of reform, I moved in two ſucceffive Courts for Papers 
to be produced and printed. The Proprietors, kept their word, and carried my re- 
quiſition by great majorities ; nay, the Directors ſeemed. alſo to coincide in my views 
and perceiving that I meant no individual charges (in which caſe of courſe they would 
have reſerved themſelves for individual juſtification) but that I directed my enquiry 
as to a em, which they found when they came into office ; they chearfully conced- 
ed to me the Papers; and had I no other reaſon. to be ſatisfied with the labour which 
it coſt me to peruſe them, I ſhould derive the ſincereſt pleaſure from being enabled 
to ſay of the irectors, that where public rumaur had formerly led me to ſuſpect them 
of voluntary ſubmiſſion on their parts, vs on the contrary, the moſt earneſt ſtrug- 

les on their ſide with that intereſt, which has been unfortunately ſuffered to acquire 
Ph influence... At one time, indeed, they had very nearly burſt aſunder thoſe bonds, 


| which their predecellors had permitted to be made for them; I mean in 1786, ſoon 
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_ after Mr. Brough's plan; when the Directors had not only prevented the Old Ow- 
ners from carrying 28]. per ton, but had got them down from 261, to 241. per ton, and 
were upon the point of bringing them to terms ſtill more reaſonable; when moſt- 
unfortunately a General Court was called, conſiſting chiefly of their own immediate 
connexions; and before the Proprietors at large could poſſibly underſtand the queſ- 
tion, the Directors were compelled to accede to terms, which have coſt the Com- 
pany near 200, oool. a year ever ſince. There unhappily ended the conteſt, and at 
this hour we are ſuffering under the conſequence. | 1 See | 

<« J believeg Sir, I can ſcarcely give a ſtronger proof, that it is not againſt the 

preſent ſet of Directors which I contend, and that the evil exifted long before many of 

them knew the ny, than by calling to your recollection the Report of the 

Secret Committee of the Houſe of Commons in 1773, which ftates, that out of five 

millions which had been paid for-freight and demurrage' within the preceding ten 

years, no leſs than the monſtrous proportion of one third had been paid more than . 

was neceſſary. This evidence, Sir, of what occurred ſo long ago, aroſe from the 

concurrent teſtimony of Gentlemen of the firſt rank in commerce, and others wha 

were reſpectable Officers of your own houſe, : 

« One would ee have thought, that ſo ſtrong a proteſt againſt profuſion, as 

a Report of the Houſe would have produced its effect: but alas! They 
only reported the evil, without preſcribing its cure; though it is very likely that after 

ſtating as an 24g in the ſt language oy that it aroſe from © the 

cc great numbers, opulence, various inte of the owners of ſhipping, whereby 

« due ceconomy is prevented, and they by theſe means are not only enabled to obtain 

« high freights, but are not ſubject to the neceſſary controul; they concludedthat we 

ſhould do the reft ourſelves. Even the Houſe of $4483 with all its intelligence, 

could ſcarce imagine, that after ſuch a * the firſt inſtinct of nature, ſelf-preſer- 

vation, would not have induced us almoſt infantancauſiy to effect a reform. This 

reference to tranſactions twenty or thirty years ago, certainly does not apply to modern 

Owners, any more chan to modern Directors; and fo far, at leaſt, thoſe Gentlemen 

themſelves muſt acquit me. , 

„ Since that period we have experienced changes in every thing but the evil. This 

Court has witneſſed a change of almoſt the whole body of its Directors, and the old 

| bottoms have acknowledged a ſucceſſionof maſters, uence and overcharge, how- 
ever, have continued to increalc till in 1786; when, as I before mentioned, it voted 
its own permanent eſtabliſhment, and directed the Directors to give 241. freight in 
the teeth of offers to do it at 211. 3 

That theſe proceedings have on many occaſions met with ſteady oppoſition, 

baue admitted; but the very documents which eſtabliſh that fact, at the fame time 

eſtabliſh my argument and prove at once the d://atisfaftion of the Directors at the high 
prices continually inſiſted on, and their own incompetency to relieve themſelves from the 
controul. | | | 

e Before I proceed to deſire thoſe documents to be read, I hope I ſhall be excuſed - 

for availing myſelf of an authority ſo high and reſpectable as that of the preſent Chair- 
man, who makes the following obſervation in a pamphlet which he publiſhed in 1786, 
upon the Commutation A The price which the Company now pay for the 
« freight of their ſhips is ſo 2xorb:tant, and the public at large are ſo much intereſted 
ce in the Company's welfare, as to Wr every idea of ſubmiiting to the preſent 
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the Gentlemen whoſe intereſt it affected 
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( /;/em.”” So far the reſpectable perſon I allude to. This declaration had the weight 
which it deſerved; and I believe (ſeverely as it was commented upon at that time by 
\ it not only very much helped, by its manly 
frankneſs, to raiſe that Gentleman to the high eſtimation which he now enjoys, but 
alſo to open the eyes of the public, to the queſtion of freight. 
] ſhall now requeſt that a few of the more ſtriking of what I have advanc- 
ed may be read to the Court; after which I ſhall conclude with a few ſhort obſerva- 
tions, and point out a method, which I am not ſingle in believing, will, by reſtoring 
| ro and ſimplicity to our dealings, for ever do away every aauſe of com- 
x Read Minute of the Court of Directors, April 25, 1781, folio 67. f 
The Committee of Shipping, in a report, dated this day, now read, inting 
the Court, that they have had ſeveral conferences with the Owners reſpecting the 
terms on which they are willing to let their ſhips; and have exerted their utmoſt en- 
deavours to prevail upon the Owners to lower their terms, or to produce ſome accu- 
rate ſtatement of the difference in the expence between the time when the laſt freights 
were agreed upon and the preſent period; but in theſe endeavours the Committee 
* been very unſucceſsſul, and the only paper delivered in by thoſe gentlemen is 
ther incorrect; but admitting it to be otherwiſe, the difference is thereby ſtated to 
de about 10]. 14s. a ton. The Committee ſenſible of the immediate want of tonnage 
did, upon the ſanction of this , Offer as their opinion, that 451. per ton freight 
ſhould be given to China and Bencoolen, and 4.7], per ton to all other parts of India; 
but it is with much concern the Committee are obliged to report to the Court, that 
the Owners inſiſt upon 471. 48. per ton freight to China and the ſeveral parts of 
India (being an abatement of xl. 10s. per ton on their original tender) together with 
the other terms mentioned in their tender, without delivering. any other paper in 
ſupport of their claim than that before-mentioned, which terms are as follows, 
VIZ. | | 
Impreſs 4/. per ton. 
Demorage 104. per ton, on 500 tons. 


| Paſſengers 15. each. FOLIA | 
The Committee have not had it in their power, notwithſtanding they have held 


cout to the Owners great encouragement to expect a favourable alteration in the car- 


oes conſigned from China, to induce the Owners to relax in their demands; they 
erefore could not refrain intimating to the Owners, that the preſent diſtreſſes of 
the 8 for tonnage were ſuch, that the Court muſt be forced to ſubmit to any 
terms th 
7 pan Y der Ver, was no other channel through which the Company could get a ſupply 
of ” hay The Committee have only further to obſerve, that as they have not 
any opinion to offer on this buſineſs, they muſt beg leave to ſubmit the whole to the 
determination of the Court. | | 
Read—Minute of ſaving upon ten ſhips, &c. 22d June, 1786. 2 
| Reſolved, That it appears by an eſtimate of the freight of the above ten ſhips from 
China, viz. four for four voyages, two for five voyages, and four for one voy age only 
prepared by the Company's Freight-Accomptant, at the rates at which they have been 
taken up, the coſt will be leſs to the Company by 86,7441. than for an equal ton- 
7 | 9x age 
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ould think proper to inſiſt upon, however diſadvantageous to the Com- 
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nage of ſhips from the Old Owners, at the rate demanded of 241. per ton z and that 
the tonnage of the ſaid ſhips, being 8029 tons, is conſiderably ſhort of the additional 
tonnage wanted for the increafed importation of tea neceſſary to carry the Commu- 
tation Act into effect. | | 
Read Minute of Court, 1 June 1786, and Caſe and Opinion of Counſel. 
Read letter from Nathaniel Tanner, the 7th inſt, ſtating that he ſhall not 
be able to fulh] his engagement for building a ſhip for the Company's ſervice this 
ſeaſon, as Meſſrs Randal and Brent have pledged themſelves, jointly, with ſeveral others 
| who have been in the habit of building Eaſt-Indiamen, not to build a ſhip for any 
perſon who ſhall engage to let their ſhips at a reduced freight. | 
. Ordered, That tie Company's Solicitor do take the Opinion of Counſel as to the 
meaſures proper to be taken in conſequence, See Caſe, Appendix A. page 138. 


« J have now Sir, out of an huge volume, containing nothing but wrangling and re- 
crimination; between the Directors and the Owners from one end to the other, 
pointed out to your attention three papers as ſpecimens of the whole, and indicative of 
the general contents. It would be inſulting the underſtanding of the Court, to of- 
fer a ſingle remark them. The fact is eſtabliſhed by them, beyond all poſſibi- 
lity of controverſy ; we have long paid, and till are paying, an higher price for 
freight, than the ſame might be obtained for. We muſt bow to this, as to a trui/m ; 
and upon it, therefore, as ſuch, I ſhall found a preliminary Reſolution. 

This, then, admitted, and the evil of that ſyſtem which occafions it, being 
eſtabliſhed by the ſelf-ſame authority, it is my next duty to ſubmit to the Court, the 
expedient which I alluded to for the cure of both; an expedient ſo ſimple in its ope- 

ration, and ſo palbably equitable in its tendency, that I can ſcarce form to myſelf one 
poſſible objection to it; I mean Sir, to buy as we ſell, by public contract; | ſay, to 
buy, as we ſell, by public contract. on, | | "Ihe 

« There can be no doubt, from the form of the advertiſements ſtill exiſting (call- 
ing on all manner :f people to tender) that this was the ancient mode 1 by the 
Company; and that the departure from it has occaſioned the misfortune of which 
we complain. If not, it certainly aug ht to have been ſo, as conſonant to the uſage 
of all public Bodies; a method at once ſound, ſure, and unſuſpicious; which allows 
the ſame chance to one merchant as another, under the ſame ſtipulations; and which 
leaves to thoſe now in the poſſeſſion of great capital and experience, every ſuperority 
which they can fairly claim, or which we can honeſtly and prudently conſent to. I 
do not ſee a fingle difliculty in the way of its adoption; and 1 afſure you I am ſerious 
when I ſay that I ſhould not wonder if thoſe very Gentlemen whom I am thought to 
oppote, ſhould come forward and regard it, as it certainly is, an overture of peace, 
accept it as an olive-branch, ſhake hands with the Company, and bury in oblivion all 
paſt miſunderſtanding. g. r | | 

« At all events, Sir, as J haye been explicit, I hope Gentlemen on either ſide of 
the Bar, will be ſo too, and if there can be an objection to a plan ſo fair, I ſhall hear 
it with the greateit reſpect. | 243) 435 2 
„ I have only to add, Sir, that this at length has become a queſtion of publicity, 
equal to its importance. It is not the Proprietors alone who are concerned; the 
Public have perhaps a ſtill greater intereſt; for they are entitled to three fourths of 
| VEE hs ; that 
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 gepealed, but upon ten days notice, 


T 48 


that extra dividend, which it is but rational to expect that ſuch a meaſure of economy 
will promote. Io the Public then is every man anſwerable for his conduct on this 
day; but particularly thoſe honourable characterg behind the Bar. But ſhould un- 
fortunately the queſtion miſcarry in this place, its want of ſucceſs, from the very na- 
ture of it, can only be temporary, and will be imputed to the prevalence of ſelf inter- 
eſt in ſome perſons over every RN at reform. In ſuch caſe, it will either be re- 
vived here, or carried to a higher tribunal. It is not likely that any vigilant Minifter 
will let it reſt till the Company is undone. If it does not precede or accompany the 
diſcuſſion of the Charter, it will certainly follow it; and if J had no friends to take 
up the cauſe elſewhere, it would not be fatherleſs. The public have a (property in 
the queſtion; it has obtained attention, and muſt have ſucceſs. This is an age of 
finance; it is the turn and genius of the preſent adminiſtration; ho, ſhould this 
Court be miſguided, may perhaps take an advantage of an error, ſo fatal to our liber- 
ties. To retract then hereafter, an unfavourable opinion given new, will neither be 
honourable or timely. If a fair opinion is ever to be given, the preſent is the moment, 
when every perſon will have credit for it, as his ſpontaneous act. - 15 

« I thank the Court for their kindneſs and patience, and confiding in the continu- 
ation of it, I ſhall read the Reſolutions which I am about to move, requeſting leave 
to make ſuch further obfervations as ſhall appear to me neceſſary in the courſe of the 
debate,” TR : > £© 42 616.224 ; — ' 


RESOLVED, 
| L « That it is the opinion of this Court, that owing to the mode long pradiſed 


for conducting the ſhipping concerns of the Company, an higher price than neceſſar 


has been paid for many years paſt, and is now paying for the freights in its ſervices.” 
II. “That in the opinion of this Court, it is expedient for the Directors, on the 
part of the Eaſt India Company, to e in future, as well for the building, as for 
the hire of ſhips, for their ſervice 4 ic contract.“ | 
III. That in the opinion of this Court, it is expedient, that for this 


the Directors do publiſh pn, as to the ſize and conſtruction of ſuch 1 


number of v s intended for the ſame, the ſecurity expected for performance 
covenants, ban Lich other ſtipulations reſpecting the ſame, as to them tall ſeem . 
per; that the Directors alſo do give ſufficient time for receiving Tenders agreeable 
thereto; that the ſaid tenders be delivered ſealed to the Directors, and opened by 
them on one and the ſame day; that the loweſt of the ſaid Tenders be accepted with - 
out favour or affection ; that in caſe of 'Tenders being equal, the Tender of perſons 
who have, or ſhall have had ſhips in the e vo! Ft ervice, be preferred; and that 
an abſtract of the ſaid Tenders, when ſuch ſhall have occurred, whether the ſame 
ſhall have been accepted or rejected, be preſented quarterly to the Quarterly General 
Courts, and forthwith printed for the uſe of the Proprietors.” | | ; 
MI. Fiott having ended, upwards of two hours were ſpent before the Court could 
get to the main ueſtion. Th | 


Mx. Serjeant Watſon infiſted that the 53d and 54th By-Laws rendered it impoſ- 


ſible to proceed in the buſineſs, as they ordained, that no By-Law ſhould be altered or 
and after two Courts had been held for the full 
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conſideration of the ſubject, Mr. Serjeant Watſon having appealed to Mr. Rous, 
official Counſel to the Company, who fat behind the Chairman, to know, whether or 
not he was founded inhis objection? Mr. Rous referred to the By-Laws, and gave 
it as his opinion, that he was, and that the queſtions muſt be differently ſhaped to 
avoid the difficulty and embarraſſment, that muſt otherwiſe reſult from their militat- 
ing againſt the By-Laws in the manner ſtated. | 
Mr. Jackſon ſuggeſted various modes of ayoiding this embarraſſment; and, it 
may be ſaid, ſcarcely one of them was not fit to be adopted, or would not have been 
adopted in the Houſe of Commons. They were reſiſted, however, with ſome. 
degree of pertinaciouſneſs, till, at laſt, Mr. Luſhington complained of the 
cavils raiſed by lawyers, who, generally ſpeaking, contributed more frequently to per- 
plex and puzale a queſtion to be decided by the ordinary underſtanding of plain men, 
than to accommodate and facilitate the diſcuſſion. Mr. Fiott faid, repeatedly, that he 
had ſubmitted to the Court a principle ; that he was intereſted only in its being enter- 
tained ſubſtantially, and that he was perfectly indifferent as to the form in which it, 
was put, provided its eſſence was not loſt. The majority of the Proprietors felt the 
good ſenſe and the force of his argument, and profeſſed great anxiety for the purſuance 
of the debate, which, after two hours of unaccontable delay, and inexplicable in- 
genuity of perverſion of plain meaning, was reſumed, after a loud and general de- 
mand 1 the queſtion on Mr. Jackſon's propoſing, that the Court ſhould hold itſelf 
pledged, ultimately, to come to a reſolution to call a Court, to conſider in what man- 
ner they had beſt alter and repeal ſuch of the exiſting By-Laws as might ſtand in the 
way of any reſolutions they might come to. 4 
| . Serjeant Watſon, in a ſpeech of conſiderable length, oppoſed the buſineſs in | N 
toto, and moved an Amendment, omitting all but the preliminary words, © that it is | 
the opinion of this Court,” and completely calculated to deſtroy the queſtion. | = 


Mr. Newte, who ſeconded the motion of amendment, claimed alfo his right to be h \ 
heard at large, and kept the Court upwards of two hours in reading papers, &c. 'The | '. 
conſequence was, that almoſt all the Proprietors, but thoſe whom intereſt on the one | _ 


fide, or feeling on the other, were extremely alive to the queſtion, left the Court. | 
Tube principal ſpeakers were, Mr. Serjeant Watſon, Mr. Newte, Mr. Luſhington, | 
Mr. Alderman Pickett, Mr. Jackſon, Mr. Barwis, and Mr: T winipg. | 
Ml. Jackſon gave notice thathe ſhould bring on the main Queſtion of Public Con- 4 
tract on Wedneſday next. _ | | X 
Mr. Fiott's firſt motion was carried at fix o'clock in the evening, and the Old Ow- 
ners, in conſequence, have demanded a Ballot, which is to take place on Tueſday 
next, and Wedneſday is appointed for the conſideration of the other two motions. 
Mr Newte, one of the old owners, ſpoke for two hours and a half, in ſupport of 


what is termed the Old Shipping Intereſt. Mr. Luſhington alſo ſpoke on the fame 
fide: and Meſſrs. T wining, Jackſon, Barvis, and Jackſon, againſt it. 
O o® During 


6 
During the preceding debate, among other papers, the following was alſo read: 
ar 4 COURT OF DIRECTORS, Held im Friday the 26th May, 1786. 
The following order of the Honourable Houſe of Commons being laid before the 


Court, viz, 
& Ordered, | Iiuovis, 25 Die Maii, 1786. 
That there be laid before this Houſe, by the Court of Directors of the Eaſt In- 
dia Company, an account of the freight and demorage paid between the 21ſt of Janu- 
ary, 1784, and the 1ſt March, 1786, and from thence eſtimated to the 1ſt of March, 
179% diſtinguiſhing each year; alſo the ſavings on the fax ſhips taken up ſeaſon 1785, 
and the four ſhips taken up ſeaſon 1786, at low freights ; and the favings per annum 
if all the ſhips ſhould be taken at the ſame low rates.” | 

Ordered, that the ſame be complied with, v1 * 

A ſtatement was delivered into the Houſe of Commons, and one to the Houſe of 
Lords, in purſuance of a fimilar order. The reſult of which was (as may be ſeen 
in Appendix, folio 364, No. 670 of the printed papers) that upon 10 ſhips only a fa- 
ving of 27,2551. and that had the fame principle been applied in the ſeaſons 1786, 
and 1787, the ſaving would have been 306,9121. or 153,456. per annum. 

Between this day and the Tueſday following (which was the wy 3 
for the Ballot) every imaginable exertion was made on the part of the Old Owners 
to ſtrangle, if poſſible, in its birth, this attempt at reform. The circumſtance of 
having been out- voted in a General Court, was new to them. Aſtoniſhed and dif. 
mayed at the independent intereſt making their appearance upon what had generally 
been conſidered as a mere commercial queſtion, their exertions were in proportion to 
their alarm; and while the former Gentlemen expreſſed their abhorrence at the idea 
of canvaſſing upon a queſtion of ſo delicate and ger iary a nature, the Old Owners 
boldly denied the fact, that too great a price ha been paid for tonnage, although it 
had been reſolved by the Houſe of Commons, and corroborated through every page 
of the volume alluded to. They repreſented the attempt atPublic Contract as ariſing 
from the baſeſt motives z that under the ſpecious maſk of a reform in its Shipping 
Contracts, the ruin of the Company was meant, and that the preſent preliminary 
queſtion meant to ceuſure the Directors, and diſhonour the Owners of Shipping; 
thus ſhrewdly endeayouring to make their own ſupport eſſential to the reputation of 
the Directors. They Infinuated that it was meant to turn every good Ship and every 
Gentleman out of the ſervice, to make room for vulgar veſſels and vulgar men. In 
aid of ſuch artifies came their own perſonal and all- powerful application, the Club 
formed into canvaſſing parties. Swarms of Officers (whoſe fear had been thus work- 
ed on, but whoſe palpable intereſt it is, that command may be obtained through a 
more honourable medium than purchaſe) together with their wives, fiſters, and ſweat- 
hearts, turned out upon the ſame buſineſs. Every part of London, and its environs 
vas pervaded at the ſame inſtant ; many believed their repreſentations; where they 
found virtue enough to reſiſt their entreaties to ballot againſt the queſtion, they im- 
plored neutrality as if their all depended on the event, and as if eſtabliſhing a ſaving 
of near half a million a year to the Company, involved ruin to them. It is 9 

| | Praun 
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- priſing that fuch applications ſucceeded in a or leſs degree. One Gentleman, 
2 upon and written to by fix ladies, to vote againſt this meaſure of cruel! 


ei 


The following letters and ſquibs, which paſſed among many others under which tbe 
preſs groaned for a few days, will give ſome idea of the nature of the conteſt. 


TO THE PROPRIETORS OF EAST-INDIA STOCK. 


Suffer me to return you my grateful and reſpectful thanks for the ſupport with which 
you honoured me on Wedneſday laſt. Though conſcious that it was to the undenia- 
able expediency and fairneſs of the propoſitions which I offered you, that you gave 
your ſanction, it was impoſſible for me not to take the kindneſs, with which the pro- 
ceeding was accompanied, as in ſome degree perſonal to myſelf. After having been 
inſenſibly led into a buſineſs of ſo much magnitude, and ſtaked my character upon the 
veracity of my aſſertions, it could not but afford me the ſincereſt ſatisfaction, to 
find that character inſtantly vindicated, by the very cordial reception you gave to 
the reſolutions which I propoſed; . _ Y 1 
T be firſt of theſe you carried (ſubject to your confirmation by Ballot on Tueſday ; 
next, the_ 15th inſtant) notwithſtanding a miſtake which had well nigh proved fatal - 
to our cauſe, and other difficulties that were thrown in our way. The debate on the 
By-Laws, which conſumed two hours of our time, was as little looked for as the 
loſs of two hours and a half more in referring to papers, of which the greater part 
were irrelative to the Queſtion. This, however, carried us fo far into the day, as 
not only to preclude a complete refutation of the few arguments worth noticing on 
the part of our opponents; but, while the Old Owners waited patiently on their 
fide, a number of friends to the ſyſtem of public Contra, who at three o'clock were 
evidently three or four to one, gradually went away; concluding that they ſhould 
have an opportunity of ſupporting their opinion upon the Ballot; and not ſuſpecting 
that, had the amendment of a learned and honourable Member been adopted, we 
muſt have been precluded from a ballot upon any motion ſo artfully worded, and 
contrived to inſinuate that the reſolutions propoſed affected the ſecurity of the Com- 
pany of their preſent ſtock of 1 5 . r | 

We have, however, eſcaped the peril ; and I truſt your attendance to ballot on 
Tueſday will ſet the firſt, Queſtion ſafe on ſhore; which, as referring to a hem and 
not to perſons, cannot (as was intimated by our opponents) convey the {lighteſt cen- 
ſare on any of the Directors, nor has it been underſtood fo by them. On the con- 
trary the whole proceedings of Wedneſday tended to confirm the moſt honourable 
teſtimony of their exertions, ſtruggling under a dominion, from which it is our duty 
to ſet them free. | 436 Þa | IV x = 
All, however, is not yet done. on Wedneſday, the day ſucceeding the enſuing +4 

Ballot, will be brought forward one of the moſt important queſtions to the conomy A 


of 


* 
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of the Company that ever received the attention of the Proprietors. From the mere 
peruſal of the preliminary reſolutions which you have adopted, and that which follows, 
as they ſtand below, you will perceive the abſurdity and futility of thoſe remarks 
which were made upon certain foreign-built Ships, taken into the ſervice for a ſingle - 
| voyage only and in a moment of exigency, partly becauſe the Company was expoſed 
to a ſudden want of ſhipping, on account of the Commutation-Act, and partly be- 
cauſe they could not endure to pay the price demanded of them by the Old Owners. 
As little did the other remarks apply with reſpect to ſome veſſels which had ſtowed 
the cargoes improperly, to the hazard of the voyage, ſince it is propoſed that the Di- 
rectors ſhall, in the ficſt inſtance, lay down the moſt rigorous rules (which may be 
confirmed by penalties) as to every part of their ſervices, and then take up the loweſt 
tender ſubject to theſe regulations. 5 
With regard to the third propoſition, it merely expreſſes the mode which appeared 
the moſt judicious for carrying the ſecond into execution. I can only fay, that if an 
qualifications be ſuggeſted for the protection of any particular intereſt, conſiſtent wi 
the ſpirit of — viz, Publicity of Cuntract, and with thoſe By-Laws which or- 
dain a preference to the Old Owners, tendering as cheap as any others under the ſame 
regulations; 1 ſhall, for myſelf, accede to them with the greateſt readineſs, | 41 
Wich reſpect to the officers of the Company's Ships, it having been infinuated, 
chat our views are hoſtile to their intereſt, I embrace with pleaſure, this opportunity 
of explicitly ſtating my own ideas upon the ſubject, and what, I am perſuaded, is 
ſtrictly conſonant to the ideas of that reſpectable independent inte reſt, which has ho- 
noured me with its ſupport ; namely, to employ ſuperior officers who have been re- 
gularly bred to the ſervice ; and to fell no commands or ſituations in the ſhips, of any 
— whatever ; and to pay as much attention as poſſible to ſeniority. Whe- 
ther ſuch general principles make for or againſt a ſet of Gentlemen, who do honour 
both to themſelves and to the employ in which they have been bred, I leave them to 
determine. | | 5 | | 
I have now only to beg leave to remind you of the exertions that will be naturally 
made againſt the Ballot on Tueſday, and againſt the queſtion on the following day ; 
and earneſtly to entreat your attendance upon two occaſions of ſuch immenſe mo- 


— 


ment. a N ' 8 * . 
Suffer me to expreſs a hope that you will, on the latter day, prevent all deviations 
from the ſubject, and ſtay to the end of the debate, and ſet this Queſtion at reſt, by 
marking it with your unequivocal deciſion; in which caſe, perhaps, a ſecond Ballot 
may not be demanded, and the Proprietors be ſpared the trouble of farther atten- 

6 I have the honour to remain, 


- Your faithful and obliged Servant. 


Funcbure bert, | JOHN FIOTT. 
Ay 11, 1792. f | | | 
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The utider are the Reſolutions propoſed. 


Rrsot vp, 5 | ; 

I. «That it is the opinion of this Court, that, owing to the mode long practiſed 

«© for conducting the Shipping-Concerns of the Company, a higher price than 

cc neceſſary has been paid for many years paſt, and is now paying, for the freights in 
©« its ſervice. . 1 8 

II. « That, in the opinion of this Court, it is expedient for the Directors, on the 

e part of the Eaſt- India Company, to engage in future, as well for the Building as 

« for the hire of ſhips, for their ſervice, by Public Contract. To: | 

III. « That, in the Opinion of this Court, it is expedient, that, for this * 

cc the Directors do publiſh propoſals, as to the ſiae and conſtruction of ſuch ſhips, 

the number of voyages intended for the ſame, the ſecurity expected for perform- 

« ance of covenants, and ſuch other ſtipulations reſpecting the ſame, as to them ſhall 

ec fee proper; that the Directors alſo do give ſufficient time for receiving Tenders 


_ « apreeably thereto; that the ſaid Tenders be delivered ſealed to the Directors, and 


t opened by them on one and the ſame day; that the loweſt of the faid Tenders be 

« accepted without favour or affection; that in caſe. of Tenders being equal, the 

* Tender of perſons wha have, or ſhall have had ſhips in the 533 to be 

« preferred; and that an abſtract of the faid Tenders, when ſuch ſhall have occurr 

„ whether the ſame ſhall haye been accepted or rejected, be preſented quarterly, 

& to the Quarterly General Courts, and forthwith printed for the uſe of the Pro- 
prietors. 


N. B. The firſt was carried in the affirmative, but a Ballot was demanded 


againſt it; which is to take place on Tueſday next, the 15th inſtant. The queſtion, 
as it was reſtored to its true mganing, by Mr. Twining and Mr. Jackſon, is ſimple, 
and cannot be better expreſſed, by me, than in the language of the latter, as nearly 
as I can recollect it 5 , 
"7790 Phe queſtion is not between the Old Owners and the New, but between the 
% Company and both; and the meaſure, which I wiſh to ſee eſtabliſhed, is, to protect 

B 6 nd in future, from the inroads of either. The idea of lowering the freight 
c ig not new. We have frequently heard men clamorous for reform, who have ten- 
« dered ſhips at very low freights, in order to get into the ſervice; and who, when 
« they have attained this object, have been altogether as loud in their remonſtrances 
zt againſt the breaches of implied compact, as others of whoſe unreaſonable influ 


< we have heard ſo. much this day. The independent intereſt in the Eaſt-India 


« Company is not to be ſo amuſed ; and the mover of the preſent reſolutions knows 
« that the conditions upon which great part of that ſupport, which he has this da 
c received, was pledged to him, was upon the expreſs condition (and with which [I 
e muſt do him the juſtice to ſay he moſt readily complied) that the reſolutions, which 
« he was to propoſe, ſhould be of ſuch a nature, as for ever to protect us againſt. the 
c intrigues of any ſet of men whatever, who might combine, as heretofore, . to tram- 
te ple upon the authority of the Directors, and unlock the treaſury. of the Company 
« at their pleaſure.” 1 e 
.S. Since I wrote the above, I am given to underſtand, that the Ship-Owners 
are perſonally canvaſſing the W to Ballot on Tueſday again/t the queſtion, 
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This is tot a queſtian of per/onal friendſhip, but of public intereff + I will not there- 
fore, indeed I dare not, aſk any man for his conſcience; but I do hope there is virtue 
enough among us, to feel too earneſtly in behalf of that community to which we be- 
long, to ſacrifice its palpable intereſt to any private calls whatever.“ | 


. © We whoſe names are hereunto ſubſcribed, having called for a Ballot on. the im- 
portant Queſtion which was yeſterday debated, beg leave to ſtate our reafons for 
ſeo doing, and to call your ſerious attention to the ſubject, Is 
On Wedneſday, the gth inſtant, a Motion was made in a General Court at the 
Eaſt- India Houſe, in the following words.“ © : 
4 < That it is the opinion of this Court, that, owing to the mode long practiſed far 
conducting the ſhipping concerns of the Company, a higher, price than neceſſary 
_ been paid for many years paſt, and is now paying for the freights in its 
ſervice.” | | N 7 
© As this Motion directly cenſured the Court of Directors, and the Owners of 
Eaſt-India Ships, it was reſiſted, and the following amendment propaſed.” 
That it is the opinion of this Court, that the commerce of this Company can- 
not be properly conducted, and effectually protected, under all circumſtances, with- 
out a regular eſtabliſhment of an efficient fleet of ſhipping, built and kept up by the 
x orders of the Court of Directors, under the inſpection of their Surveyors, purſuant to 
uch rules and regulations as experience hath proved, and may, hereafter, prove ne- 
ceſſary, for the ſecurity and preſervation of the property to be put on board, and 
2 to the By-Laws ordained for the management of the Company's maritime 
affairs.“ | <a Gag | po Tt rap 
After much debate, a diviſion took place, and it was carried by a majority of 
ſixty- eight to ſixty- five, that the words originally moved ſhould ſtand. part of the 
Queſtion ; whereupon we demanded a Ballot, and we are deſirous that the Queſtion. 
ſhould be fully urderſtood. 55 3 
As monopoly and exaction were charged upon the Owners of Eaſt-India Ships, it 
5 was neceſlary to repel that charge, by adverting to facts, and correctly ſtating the 
; terms of the connection ſubſiſting between the Eaſt-India Company and the Owners 
N of the Ships in their Freight -Service. AN. $736 
The Party who ſupported the original Motion were therefore called upon repeat- 
edly, to produce, from the records of the Company, any inſtance where the freight, 
given to the Owners of the regular ſhips, exceeded the loweſt offer made by any 
other perſon: to this defence, upon a point ſo eſſentially connected with the principle 
of the original motion-—no anſwer was given. 5 
© Phe fact is, the records contain only two inſtances of the preference to the Old 
Owners, In 1783, at the cloſe of the war, Ships of various deſcriptions were ten- 
dered at the average of 16s. per ton lefs than the agreement made with the Old Ow- 
ners, but rejected on the Report of the Committee, as in the opinion of the Com- 
pany's Surveyors they *bore no compariſon, in point of ſafety to the cargo of their 
« own ſhips.; beſides their own being more eſſentially ſerviceable, as ſhips of defence, 
in the event of war.“ Wt 4 


— 
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And in 1786, ſome ſhips were taken up at a Freight under that which was 
given to the Old Owners, moſt of whoſe ſhips were built at increaſed prices in the 
time of war : but this difference of Freight was moſt amply compenſated by an im- 
portant advantage given to the Owners of new ſhips, in fixing their reſpectiye freights 
for four voyages, and by the patronage reſulting from the introduction of new ſhips 
into the ſervice. $3 

© In the year following two ſhips were built by the Old Owners, at a freight in- 
ferior to that given to the new ſhips in 1786 ; but upon application for permanent 
contracts, ſimilar to what were granted to the New Owners, it was then, and has 
been fince, uniformly refuſed ; theſe circumſtances completely contradict the impu- 
6 of improper influence on the Court of Directors on the part of the Old 

wners. | 
The principal claim made by the Old Owners on the Company, goes to reaſon- 
able protection for the exiſting ſhips in Freight ſervice, correſpondent with that 
which has been given to the New Owners. 

The Owners of the Old Shipping have never denicd the propriety of a Public Con- 
tract, which is already ſecured by the 56th By-Law. I hen leave is given for the 
building of new ſhips, and in ſuch caſes only, they claim a preference upon equal terms; 
- apreference which in all private lines of buſineſs is uniformly given to old and approv- 
ed connections. What they have always objected tois, being put in competition with 
inferior ſhips, not built at the ſame expence, and under the fame reſtrictions, and 
which they therefore think ought not in juſtice to be put in competition with thoſe 
which they have built in conformity to the Company's Orders and Regulations. 

This queſtion involves in its conſequences, the intereſt of the ſtate, of the Eaſt 
India Proprietors, and more immediately of the Owners of ſhipping, who have em- 
barked aproperty to the amount of two millions ſterling on the good faith of the Eaſt 
India Company, which we conſider the Company bound to protect. 

We flatter ourſelves that theſe conſiderations will prove of ſufficient magnitude to 
juſtify the liberty we take in calling your attention towards them, and to afford ſuch 
ſupport to the Old Owners, as may appear to you to be fair and equitable. 

© We therefore earneſtly requeſt your ſupport and attendance at the Eaſt India 
Houſe on Tueſday next, the 1 5th inſtant, to Ballot again/t the Queſtion, 

| We have the honour to be 
Your moſt faithful ſervants, 

W. LUSHING TON, 

T. NEWTE, . - 

G. SLATER, 

W.DENT, 
OHN MITFORD, 
AMES W AT SON, 

W. FRASER, 

R. FARQUARSON, 

8 : ; DONALD CAMERON, 
c P. S. The Ballot will, commence at Eleven o Clock, and finally cloſe at Six.“ 


— 
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« Mark now how a plain tale hall put you down,” —yHAKESPEARE, 


EAST-INDIA BALLOT. 


To Meflrs. Luſhington, Newte, and the other Old Ship-Owners, who ſigned an 
Advertiſement of the roth inſtant, to the Proprietors of Eaft- India Stack. 


Gentlemen, | ; | 
© You fay the motion which was carried on Wedneſday, directly cenſures the 

Court of Directors and the Owners of Eaſt=India Shipping. No ſuch thing The 
words of the motion are, Owing to the mode long practiſed, &c.“ conſequently 
to the mode which they found eſtabliſhed when they became connected with the 
Company. And it ſtands upon the following document, viz. Evidence of Mr. Snod- 
graſs before the Houſe of Commons ſo long back as 1773, aſſigning the reaſons why 
a third of fue millions ſterling, paid for freight and demorage within the laſt ten 
years, had been ſpent unneceſſarily. His words are theſe: 

« From the great numbers, opulence, and various intereſt, of the Owners of 
Shipping, due ceconomy is prevented ; and they, by theſe, are not only enabled to 
obtain high freight, but are not ſubject to the 1 controul. Does this apply 
to the preſent Directors, ſome of whom were at ſchool at the time? — But it was 
neatly done, Gentlemen; and if you can by this means draw the Directors in to be 
a party in your cauſe, why it would be @ good thing: but they, like yourſelves, hap- 
pen to be men of ſhrewdneſs and ane, 

© But you are charged, you ſay, with monopoly and exaction.— The item is charg- 

tes among numberleſs others, by 


ed as pregnant with both thoſe evils; and 
the following documents :* 


Extract from à Minute of the Court of Directors, April 25, 1781. 


The Committee have not had it in their power, notwithſtanding they have held 
out to the Owners great encouragement to expect a fayourable alteration in the car- 
goes conſigned from China, to induce the Owners to relax m their demand; they 
therefore could not refrain from intimating to the Owners, that the preſent diftreſſes of - 
the Company for tonnage were ſuch, that the Court muſt be forced to ſubmit to any 
terms they ſhould think proper to inſiſt upon, however d:/advantageous to the Com- 
pany, as there was no other channel through which the Company could get a ſupply of 
ſhipping. 'The Committee have only farther to obſerve, that as they have not any 
opinion to offer on this buſmeſs, they muſt beg leave to ſubmit the whole to the de- 
termination of the Court.” 

© You ſay, that to points eſſentially connected with the principle of the original 
motion, no anſwer was given,—How the deuce ſhould there be, when you played off 
a manceuvre at once deep and judicious? .You firſt quarrelled with the By-Laws for 
two hours, and being obliged to give up that point, the mover and ſeconder of your 
Amendment employed three hours more; fo that out of fix hours debate, two of your 
friends engroſſed five. Now anſwer me honeſtly; who would have had leave to re- 
fute your arguments at ſix o'clock in the evening? This you foreſaw, and ſucceeded 
in; but, for God's ſake, do not pretend that no one coll anſwer you, | 


« You 
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© You'ſay you only aſk protection for the exiting ſhips. You have been aſſured 
over and over again, that they ſhall be protected and employed ! and you have been 

called on to ſuggeſt your own rules for that protection. — But why this alarm, Gen- 
tlemen? You will always have it in your power to tender lower thag people leſs ac- 
quainted with the buſineſs. Public Contract will continue to you every honourable. 
advantage, / thoſe of a contrary nature, it is for us to prevent being given to any 
our arguments reſpecting the goodneſs of ſbips are awful, but unavailing.— The 

letter and ſpirit of the reſolutions rx atom them by calling upon the Directors to lay 
down their own regulations in every reſpect, and then to take the loweſt tender under 
thoſe regulations. | | | 

© Now, Gentlemen, as we have charged you with being a little dearer than other 
people, we muſt, perhaps, apologize for an aſſertion ſo unpleaſant to you.— We will 
therefore again quote the Houſe of Commons as deſiring, and the Court of Directors 
as granting eſtimates, on the 26th of May, 1786, which ſtate the ſavings on 10 ſhips 
of New Owners, taken up in 1785 and 1786, to be 27,2551. and that, if the 
whole of the ſhips of the ſeaſons 1786 and 1787, had been taken up at the re- 
duced freights of 221. per ton, the ſaving would have been 306,0 1 l. or 1534561, 
per annum ;—and the Court of Directors, on the 22d of June, 1786, reſolve, that on 
10 ſhips taken up of New Owners at reduced freights, they ſhould have to pay 
86,7441. leſs for freight than on an equal tonnage, from the Old Owners, at the rate 
they demanded of 241. per ton, and yet the Old Owners compelled the Directors to 

give them 241. per ton. - | 

© One word more and I have done.—I give you full credit for having ſhewn a 

greater degree of ingenuity than we uſually meet with, to pervert a plain queſtion, We 
will concede every thing to you but principle. The ground we ftand upon is ſimply 
this; we contend that ſhips, which are to be in future built for the ſervice, ſhall be 
built by public contract, and not be the object of private favour. We admit that the 
ſhips x Roy in your ſervice ſhould be employed in preference, provided they tender 
as low as others; and the reaſon we apply public contract to them alſo, is to fix a prin- 
ciple, and prevent our being charged as high for them as we have been. We do not 
with to repeal that part of a By-Law which enacts, that no ſhips ſhall be built or hired 
under 800 tons. While this continues, you Gentlemen alone are qualified to tender, 
becauſe you alone poſſeſs that deſcription of ſhip ing. This will naturally, and as we 
wiſh, raiſe a competition among yourſelves. If ſo, you are ſtill protected, and our end is 
anſwered. In ſhort, we ſeek but ſafety to the Company, which never can be incom- 


tible with juice to you, 
75 {es I am, Gentlemen, 


Four humble Servant, 
_w_ No Speaker, but an Old Proprietor, 
and one of the Independent Intereſt. 


mn Fer” 

<P. S. Since writing the above, a Court of Directors has been holden, and part of 
their conſideration is known to have been, Whether the motion, againſt which you 
have demanded a ballot, conveys any cenſure upon them? When it was determined, 

it applied ſolely to the Stem. . | 
© And as Mr. Fiott's reſolutions have alſo appeared in the public papers, I be- 
lieve you may ſpare yourſelves the labour of infinuating (in order to deſtroy the 8 
| motion) 


( 


motion) that we' ſeek to change the Company's Ships for foreign built, or unſafe ſhips : f 


— Will you lay your hands upon your hearts, and ſay we mean any ſuch thing, when 
the reſolutions call upon the Company to lay down their own Regulations - By 
us farther, Gentlemen: Move yourſelves, if you pleaſe, for any ſpecificregula | 
as to inſpection of ſurveyors, ſtrength, ſecurity, &c. &c; &c. (al which, however, is 
provided for at preſent) and I dare ſay the. Court will inſtantly adopt them.---T here 
is no fear of a ſingle ſhip being changed: the only queſtion, as it effects you is, be- 
tween moderate and immederate gains. I do not wonder at your ſtickling for the lat- 
ter, but do not think to dupe us out of a meaſure, which muſt ſecure us in future 
againſt both the New Owners and yourſelves. But pray, Gentlemen, if Mr. Fiott 
had waved his firſt reſolution, and moved only his ſecond, would not you all have 
burſt out---that he was propoſing a remedy, before he had proved a grievance ?* - 
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+ Tothe Ladies and Gentlemen, Proprietors of Ea. India Stoct. I 


0 I preſumed to make the following motion in your General Court of the och in- 


ant e c e ee A5 | n 
1 That it ĩs the opinion of this Court, that owing to the mode long practiſed for 
conducting the ſhipping concerns of the Company, a higher price than neceſſary had 
been paid for many years paſt, and is now paying for the freights in its ſervice.” 


After I had ſupported this motion by various arguments and proofs, two hours 


were conſumed in a diſcuſſion of form, and two hours and a half more in the 
ſpeech of one ſingle opponent. If any remarks, therefore, of the very laſt ſpeaker, 
among my opponents, paſſed without any repeated refutation, at ſo late an hour as fix 
o'clock that evening, the preſent is the time to repair the omiſſion, being invited 
thereto, by a letter publiſhed the 11th inſtant, ſigned by nine Proprietors in the Old 
Shipping Intereſt, who have demanded a ballot in oppoſition to the vote which was 
paſſed in favour of my motion. or Co4o Sona 5 3 
1 4 Theſe Gentlemen tell us, firſt, that the motion which I had the honour to make, 
conveys cenſure both upon them and the Directors. To this I reply, that the motion 
not only carefully avoid cenſure, merely by ſtating a fact, but that this fact may have had 
its — from other cauſes beſides criminality. Beſides, in order to remove objec- 
tions, the motion, ſuch as it is, was expreſsly ſubmitted toany modifications, which did 
notdeſtroyitsprinciple. rene the Directors have deliberately determined among 
themſelves (as I am informed) that they do not conſider themſelves implicated in a cen- 
ſure paſſed on a ſyſtem above thirty years old, and which they have in vain endeavoured 
to amend. As to the preſent ſet of Old Owners (who are ſingularly prone, it ſeems, 
to ſiſpec accuſation) if they wiſh, in like manner with the Directors, to avoid being 
embraced in a cenſure upon the ſyſtem, there is t ut one method, namely, by abandon- 
ing their oppoſition. But if they remain ſingle in upholding a ſyſtem fo vicious in it- 
ſelf, and in preventing reform of what is ſo univerſally reprobated, it is then they will 
voluntary ſubje& themſelves to that cenſure, which now attaches itſelf to the Jy/tem to 
which they ſo pertinaciouſly adhere. . i 5 þ 
© The Old Owners make great profeſſions of their various merits. But laying aſide 
_ words, and looking to their meaſures, what is the motion which theſe pretended ap- 
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prevers of public contract wiſh to ſubſtitute for my motion ?—lt is this: that there 
muſt be a regular etabliſhment of an efficient fleet of ſhipping, built and kept up by 
the orders of the Court of Directors, under the inſpection of their ſurveyors, purſu- 
ant to ſuch rules and * as experience hath proved, and may hereafter prove 
to be neceſſary, &c.— Is the ſyſtem of public contract then, propoſed by my ſubſe- 
quent motions, and of which the - propriety. is not denied, made to revolve itſelf into 
the orders of the Directors, who have been themſelves ſo much directed by the Old 
Shipping Owners? Is this an appeal to the ſpirit and reſources of the public at large 
for a ſupply of ſhipping on a ſyſtem of competition; or is it not ſtill confining the de- 
pendence of the Company to the regular phalanx of Old Owners ?---[ am well 
aware of a pretended reference made to regulations and By-Laws ; but the records of 
the Company, now publiſhed, prove to us with whom the formation and obſervation 
of theſe regulations and By-Laws ultimately too often reſt.See then, I beg to obſerve, 
how theſe Gentlemen attempt to delude you by general and high ſounding phraſes 
in their letter, while the lat they propoſe is deſigned to overthrow the very ſyſtem, 
the propriety of which they profeſs not to deny. Had they merely moved a previous 
—— on the motion I offered above, this would have left the matter where they 
found it ; but when, in the face of an oppolite motion, they YOu ſeek to enact a 


the Company; or if it is, it is ſo in a ſenſe oppoſite to the one inſiſted on for, if by 
any management, the expence of building or of repairing ſhips is leflened, freights 

may in conſequence be lowered to the immediate profit of the Company. 
© But it ſeems the New Owners have had important advantage given them, by 
having their new ſhips agreed for. at once for four. voyages. Is this grateful to the 
Court of Directors, or is it canſiſtent with the profeſſions of harmony and connection, 
which they have ſo often applied to what has paſſed between them, to inſinuate that the 
Old Owners, have not as certainly and more beneficially participated in this advan- 
tage? The Old Owners, whenever one ſhip was worn out in the ſervice of the 
Company, had private leave given by the Directors to build another, upon what was 
called an old bottom, without any ſtipulation as to terms, except ſuch: as 
confidence inſured to them. The ſhip being 127 and as many of them as 
there were vacancies, the ceremony of advertiſing for tenders followed in courſe ; 
and theſe ſhips were regularly tendered and engaged, voyage after voyage, 
while they laſted, . witout any chance of interference; few or none beſides the 
Old Owners having ſhips of the peculiar nature requilite for the Company, 115 
rr ullt 
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built; 75 till February, 1786, tenders to Build were not advertiſed for, but only ten- 
ders to hire. : 

When contracts to build afterwards occurred, what has happened? The Old 
Owners conſpired {to uſe the phraſe of the Company) with the river builders to pre- 
vent theſe contracts being executed. (See the caſe of Mr. Tanner, myſelf, and 
others.) I luckily broke U this combination, by building in an out- port with 

the utmoſt ſecrecy. But Mr. Batſon, who built a noble ſhip, in 1787 and 1788, 
without leave, has her now rotting upon his hands unemployed. 

The Old Owners I obſerve, ſpeak in their letter of a confideration due for encreaſed 
prices of building ſhipping during war ; but as the Old Owners never conſented to 
ſerve the Company cheaper during the war, on account of their having had ſhips 
built previous to the war at peace prices, let the two things balance. | 

The Old Owners do not, when they recount their fervices, recount them all. In 
my laſt pamphlet, you will ſee how they abandoned their old bottoms at the cloſe of 
the war, declining to build upon them till peace returned; as likewiſe their conduct 
reſpecting inſurances, and alſo when the Company were in diſtreſs for ſhipping. 

Freights have, of late indeed, been reduced; but the Old Owners will not aſcribe 
this merit to themſelves ; elſe why their ſcoffs at the a rovy pretexts of reducing 
freights ?” Why their aſſertion © that a juſt plea exiſted in 1786, for encreaſing 
them ?? Why their vote, that the Directors ſhould ( reconſider their reſolutions 
of 1786, for reducing Freight? Much as theſe Gentlemen may now deſcant on the 
« propriety of Public Contract, I muſt inform you, that in 1786, when it ſuited 
them to laugh at © innovators, projectors, and viſionary ſpeculators,” they ſaid that 
ſuch offers were © idle, vexatious to the Directors, and waſted that time which was 
too precious to be conſumed in continual attention to never-ceaſing propoſitions for 
lowering the Freightage of Ships,” and “ induced a ſpirit of diſcord and alterca- 
tion.” (See their letter 22d of February, 1789). If the Old Owners never ob- 
tained more Freight than were neceſſary, and, of themſelves, effected the reduction of 
them, why had the Houſe of Commons to inſert complaints of their having received 
one third, more than needful, of five million ing ga them in ten years of peace, 
preceding their Report in 1 77 3 ? Why had the Directors to complain of their ſtill 
greater charges in the war which followed? Why had Mr. Baring and Mr. Man- 
ſhip to remonſtrate in 1787? Why had the Court of Directors to ftate to Parlia- 
ment, in the ſame year, that they might have faved 30091 21, on the Freight of two 

ears, as calculated on tte aud ſaving made on ten of their ſhips, taken up from 
New Owners on “ reduced Freights ?”* Or, to ſuperſede every other queſtion, why 
is the conteſt about Freight ſo continual with the Directors, and ſo inveterate towards 
the New Owners ? | | 
© Theſe facts are ſo ſtriking and wi baogg that aſſertions of theſe Gentlemen, of 
a cot trary tenor, give me an aſtoniſhment I am unable to deſcribe. My lettep 
will cloſe with a few more proots in fayour of my own declarations ; but I beg leave 
to precede theſe with an carneſt addreſs to you, not to deſert a cauſe which is yours 
rather than mins; and which cannot ſafely be left to itſelf, on account of the induſtry 
of our opponents, who, though confuted in writings, overcome in a debate, and out- 
voted on a diviſion, are ſtill aſſiduous in their endeavours and bold in their affirmati- 
ons. We are all ready to give every due preference to the Old Owners, and parti- 
cularly to the Commanders and other Officers bred in the Shipping of the Company; 
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but let us at leaſt be thoroughly reſolved to introduce the new ſyſtem of competition, 
which may increaſe your Dividend, enhance r ſtock, benefit the public, ſtrengthen 
the Company's credit; and, by reducing the Freights, enable us to bring new articles 
from the Eaſt Indies, which ſhall ſtill more improve the value of thoſe poſſeſſions, 
and render them ſources of wealth, navigation, manufacture, and commerce, to the 
nation. | 

Letus begin our promiſed Account of Freights from the Peace.---In 1783, the Old 
Owners were allowed 33 per Ton, when the Tartar and Chapman (ſhips approved 
by the ſurveyor of the Company, and with implied Contracts in their favour) were 
rejected at 30l. 281. or even on any terms which ſhould be thought reaſonable. In 
1784 the terms paid were 28l. and in 1785, 261. though the Tartar was at laſt offered 
at 221. but {till refuſed. In 1786, the Freight given was 241. to the Old Owners, 
and 221, and 20l. to the New Owners, and Mr. Brough's plan now engaging attention, 
many Ships were offered to be built for four voyages at 211. and, if a fifth voyage was 
allowed them, at 181. But here the © I. 1d * with the Builders occurred to check 
the building. In 1787 and 1788, the 


take the fifth voyage at 18]. and ſome at 171. In 1 209 and 1790, Ships of 800 Tons 
of the Old Owners were continued at 23]. 10s. and 

and 20l. per Ton, when others offered to build even at 18]. per Ton, In 1791, the 
terms of the Old Owners remained the ſame ; but ſeveral of the Tenders got to 161, 
per Ton. All the above offers were ſubject to the Regulations and Conditions of the 
Company, as to their own Shipping, and allowing only full Freight for the quantity of 
Tons given by the Builders meaſurement, and half Freight for ſurplus Tonnage. But 
what is more extraordinary, Old Owners, in March laſt, were contracted with (for 
bringing home Sugars) at 81. Freight out, and 12], home(in all 20l.) with half Freight 


home for ſurpluſage z while other Ships of 500 Tons, offered at 21. out and 101. home 


in all x21.) with the ſtipulation of half Freight for ſurplus 'Tonnage ; and one new 
hip offered ſo low as 9 Guineas per Ton home, with ſurplus half Freight, and 21. 
out. (See Papers in Folio, lately printed by the Company, on my motion, with 
their Appendix; which papers, it is but candour to my opponents to ſuppoſe, that 
Roy Boy not conſulted). . | 
y were theſe low Tenders refuſed? To explain it, look at the Vote of June 
1786, ordering the Directors to reconſider and recant their predilection for low en- 
ders. Why, alſo were long Contracts refuſed to Old Owners at high terms? but be- 
cauſe the Directors thought it quite enough to give high terms from year to year, 
without binding themſelves farther. | 
' Thoſe, who will not be convinced by theſe arguments and theſe facts, are out of 
the reach of any thing I can further urge: I, therefore, conclude ; bein a 
- | With the greateſt reſpec, 4 
| Ladies and Gentlemen, 
< Your faihtful humble ſervant, 


Fenchurch ftreet, | JOHN FIOTT; 


May 12, 1792. ; | 
P. 8. As I underſtand that ſome of the Commanders and other Officers of Eaſt 


India Ships feel alarmed, as if I bad it in view to diſtreſs them, I beg to ſtate, 
that nothing can be farther from my intentions, and that my feeble ſupport will always 
be given to any meaſures calculated to render them juſtice, * 

| | 2 To 


d Owners received 23l. 10s. while many 
others tendered at 201. and ſome to build at 19]. for four voyages, and ſome to under- 


hips of 1200 Tons received 211. 
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- To the PROPRIETORS of EAST INDIA STOCK. 
MR. FIOTT and his friends found their pretended reform on two affertions, that 
an undue influence in matters ofſhipping has been exerciſed over the Court of Directors 


by the Old Owners ;--- that the freight paid has been higher than neceſſary; ·ͥ facts 
ſhew that both are unfounded. | 


Mr. Fiott and Mr. Alderman Curtis and others, obtained a permanent contract 


for their ſhips,---the Old Owners, although their ſhips were let at a leſs rate of freight, 


could not obtain the ſame. The power of the New Ow ners was ſufficient to eſta · 
bliſh a new regulation in favour of their ſhips, the Old Owners claimed upon the pre- 
cedent, but were refuſed. 
In reſpect to high freights, the Old Owners have let their ſhips in every ſeaſon at a 
rate of freight as low as was propoſed by others---the competition of the day, by the 
reaſoning of the reformers is the true criterion of fair freights.L Try the queſtion upon 
that principle, and the reſult will prove the aſſertion of high freights to be un- 
founded. | 

A peremptory deftance was given in open Court to our adverſaries (and is now re- 
peated) to ſhew the effects of undue influence, and to prove the aſſertion of high freights 
from the records of the Company, in favour of the Old Owners---it was not attempted 
If the Old Owners have fome friends in the direction, the exertion of thoſe 
friends has been applied to mitigate hoſtility !--- Their influence was not equal 
to obtain favour ! 


ITbe records of the Company, for the laſt ten years, abound with proofs of 


this aſſertion. 


p \ 

The Old Owners admit the policy of a public contract when new ſhips are to be 
built, and only claim for the ſhips now in exiſtence, an eſtabliſhment fimilar to that 
obtained by Mr. Fiott, Alderman Curtis, and others, for their other- ſhips. Thus 
the men to whom dominion is imputed, are compelled to entreat the fame meaſure of 
Juſtice which has been granted to their rivals and accuſers.---They are charged with 
corrupt and prevailing influence, and yet the ſituation which is held by the very men 
who are their accuſers is all they defire ! Let the Merchant and the Lawyer reconcile 
ſuch an inconſiſtency if my can. ö 

Beware Proprietors l- the ſyſtem ſettled and ſanctioned by the experience of a cen- 
tury ! and not the mode of executing it, is the object of attack. | 

| N | AN OLD PROPRIETOR. 
It having been induſtriouſly reported that the import of the propoſitions, now under 
the conſideration of the Proprietors of Eaft India ſtock, are inimical to the intereſts of 
the officers in the Company's marine ſervice, when the contrary is notoriouſly the 
fact: I think it my duty to declare that I do not wiſh to interfere with the 57th By- 
Law of the Company, which is the only one that relates to the officers. f admit 

that men, who expects commands only from the magnitude of their private fortune 
may be ultimately affected, as well as ſuch h»/hands of ſhips as are intereſted in the ſale 
of thoſe commands,---But I am ready to prove that Public Contract, which is neither 
meant to or can exclude the preſent ſhips from the ſervice, will not only be highly 
advantageous to all individual owners, but will open the ſervice to h1ourable merit, 
and call forth thoſe officers, in due time, into command, who, according to the pre- 
ſent ſyſtem, muſt be for ever kept back; if they cannot raiſe ſrom ſix to ten thouſand 


ineas for this illegal purchaſe. : JOHN FIOTT. 
FENCHURCH-STREET, May 12, 1792. | 
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B CO. 
'E'A'ST-INDIA HOUSE, --/ 
- GENERAL COURT, May, 16. + 


A General Court of Proprietors was held yeſterday at the India Houſe, to take 
into conſideration the ſecond of the Reſolutions propoſed by Mr. Fiott to the Gene- 
ral Court of Wedneſday laſt, when the Court decided in favour of the firſt propofi- 
tion, which upon the ballot of Tueſday laſt was negatived. The ſecond Refolution 
ſtood as follows; | GAs P14) iy $9908 7 TINS Ns 
« That in the opinion of this Court, it is expedient for the Directors, on the 
tc part of the Eaſt-India Company to engage in future, as well for the building as for 
4 the hire of ſhips, for their ſervice, by public contract.“ | adds 
Mr. Jackſon, who opened the debate, ſpoke with his uſual perſpicuity and good 
ſenſe, and directed a great part of his argument, in reply to Mr. Newte, who had 
oyed fo much time in his long detail of facts relative to the ſhipping tranſactions 
of the Eaſt-India Company at the laſt Court. Mr. Jackſon combated ſeveral of Mr. 
Newte's principal poſitions, and eſpecially cont that with regard to the ſavin 
which aroſe from the competition ſtated by Mr. Newte on a former day, as a wes. 
that the Company had not acted wholly without attention to the prineiple, and which 
he (Mr. Mee had ftated at 685000 had the tonnage been the ſame then as it was 
at preſent, would have made a difference of 135; oool in the ſingle inſtance, when 
they were beat down from 37. Tos. per ton to 331. - They had repeatedly, Mr. 
Jackſon ſaid, in their public advertiſements given up what was called their right to 
Old Bottoms, and conſented that Publie Contraft ſhould be their future principle 3 
how then was he to reconcile that with their having | prevailed on the learned Ser- 
jeant ( Serjeant Watſon) to move an amendment directly deſtructive of that ſacred 
principle, and ſupported him in it with their votes, and the utmoſt exertion of their 
intereſts ? Mr. Jackſon commented on the obvious duplieity of ſuch conduct, and 
ſubmitted it to-the common ſenſe of every candid man, what reſult judgement muſt 
neceſſarily deduce, where profeſſions and conduct were fo violently at variance? In the 
courſe of his fpeech, Mr. J. diſclaimed any intention of imputing a cenſure on the 
Court of Directors for their paſt conduct, or of wiſhing to injure the fair claim of 
the Old Shipping Intereſt to preference. 1 ILY 3. « 
Mr. Benſley (one of the Court) ſpoke from behind the Bar, and ſignified an opi- 
nion, that competition properly guarded by a ftri& attention to the regulations of 
the Court might be productive of much ſaving to the Company, and a poſſible exten- 
ſion of their trade, which would naturally in ſome 2 — on the low price 


of freight. © EW, 
NE Nathaniel Smith (another of the Court), in a ſpeech-of ſome __— argued, 
for the utility and advantage of countenancing the Old Shipping Intereſt, Mr. Smith 
ſaid, it was eſſentially neceflary that a large body of ſhipping ſhould be at all times at 
the command of the Court of Directors; ſince unleſs they could depend upon a cer- 
tain. reſource for ſhipping in caſes of emergency, the intereſts of the Company and of 
the publ ic might be materially injured. Mr. Smith conſidered the wnole ſeries of - 
Reſolutions, as an indirect attack on the conduct of the Court of Directors, and 
urged a variety of arguments to er for the proper conduct of the — by 
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the Company, the Court muſt b& allowed aicertain degree of patronage, and ocea- 
ſional opportunities of obliging their friends. RA 
Mr. Jackſon roſe to explain, when the CHAIRMAN (Mr. Baring), ſaid, he wiſhed 
to offer a few ſentiments in that ſtage of the debate, as what he had to ſay, if then 
heard, might probably ſave much of the time of the Court. The Chairman admit- 
ted that however appearances might, in the firſt period of Mr. Fiott's bringing for- 
ward a queſtion reſpecting the New Shipping Owners, have juſtified the ſuppoſition 
that a charge of acting under undue influenee, was meant to be imputed to the Court 
of Directors, that every ſuch idea, had on the occaſion of the Reſolutions ſtated at 
the laſt Court, been fully and in the cleareſt manner diſclaimed. No ſuch cenſure 
be was perſuaded was meant to be imputed. to the Court by the advocates for Public 
Contract, but as an imputation once made, however amply diſclaimed afterwards, 
could not be conſidered as entirely done away, Gentlemen muſt not wonder that 
ſomething like ſuch an impreſſion ſtill remained on the minds of ſome individuals; 
Having thus cleared Mr. Fiott and his ſupporters on this point, the Chairman pro- 
ceeded to diſcuſs the main queſtion, and ſaid, he could not regard the ſecond Reſo- 
lution ſingly, but muſt conſider it as connected with the third, and for theſe reaſons: 
The ſecond Reſolution ſtated © that it was expedient for the Directors, on the part 
of the Company, to engage in future as, well-for the building as the hire of Ships, by 
Public Cuntraci. The Chairman faid, it had been their uniform practice to do fo, 
and he did not recolle& an inſtance to the contrary, not had any Honourable Gen- 
tleman, that he remarked, adduced; any one occaſion, whereqn a contrary practice 
had obtained. Mr. Baring then made fome obſervations on the introductory part of 
the third Reſolution, the whole of which was as follows : | 
III. « That; in the opinion of this Court, it is expedient, that, for this purpoſe 
4 the Directors do publiſh propoſals, as to the ſize and conſtruction of ſuch ſhips, 
t the number of voyages intended for the ſame, the ſecurity expected for perform- 
« ance of covenants, and ſuch other ſtipulations reſpecting the ſame, as to them ſhall 
ſeem proper; that the Directors alſo do give ſufficient time for receiving tenders 
« he delivered ſealed to the Directors, and opened by them on one and the ſame day; 
« that the loweſt of the ſaid tenders be accepted without favour or affection ; that in 


1 being equal, the tender of perſons who have, or ſhall have had ſhips 


< in the Company's ſervice, to be preferred; and that an abſtract of the ſaid tenders, 
<« when ſuch ſhall have occurred, whether the ſame ſhall have been accepted or reject- 


ed, be preſented quarterly to the Quarterly General Courts, and forthwith printed 


& for the uſe of the Proprieters.” | 8 e eee 

. Having ſaid a few words relative to the ſize and conſtruction of the ſhips, in order 
to ſhew that an obje& of that kind muſt reſt with the diſcretion of the Court, the 
Chairman went into a variety of reaſoning upon the principal object under diſcuſſion, 


_ viz. how far it would be prudent and deſirable to forbear paying the utmoſt attention 


to thoſe Ship Owners, with whom the Company had been long connected, and of 


whoſe honour and powers of faithfully performing any engagements oY might enter 


into, the Court had been convinced by experience. He laid great ſtreſs on the ge- 
neral argument, that a large body of ſhipping muſt at all events be kept up by the 
Company, and then went into a comparative ſtatement of the quantity of tonnage 


quantity 
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that the Company would acquire by adopting the new ſhipping intereſt, and the 
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quant ty they at E poſſeſſed, under their connexions with the Old Owners. 
Having minutely ſtated his opinion on this compariſon, the Chairman ſhewed what 

— 45 the effect of ſuffering new ſhips to be built on a contract for ſix years 
for ſeveral years to come, contending that they would commit the Shipping intereſts 
of the Company up to the year 1810, upon one ſettled ſyſtem, whereas in the in- 

. ferim, a variety of circumftances might occur to call for a change of ſyſtem. He 
ſtated the number of voyages that the ſhips now in the ſervice of the Company had 
reſpectively Bone, and named the years in which they would have completed their 
contracts. Having treated this important 973 of the ſubject with a fulneſs of detail 
and accuracy, which we profeſs neither ability nor inclination to imitate, the Chair- 
man reminded the Court, that the time was approaching when they were to meet 
Parliament on the ground of obtaining a new Charter, and urged the neceſſity of 

putting their affairs in proper train for chat period. He ſaid, it had ſu ed itſelf 
to his mind, that a Miniſter on a future war, (whether the preſent or any other, 
altered not the argument) might look at the Company in this view: He might ſay, 
« You have large armies for the proteCtion of your territories and your commerce ; 
armies well appointed, commanded by brave and experienced officers, men every way 
adequate to the ſervice, that is the object of their duty and attention. Why cannot 
you muſter ſhipping to ſuch an extent in point of number of vellels, &c. as to guard 
and protect your dominior.s and your commerce by ſea, as well as your armies are 
equal to their protection by land? Were that to be the caſe, how could they fall 
in with the miniſter's view, but by maintaining the quantity of tonnage already at 
their command? He declared this was the mere ſuggeſtion of his own mind, having 
neyer been ſpoken to on the ſubject by any Miniſter. _In the courſe of the former 
debate, Mr. Baring obſerved, ſome alluſions had been made to a Pamphlet publiſhed 
by him in 1786, the principal ſubject of which had been, the neceſſity of lowering the 
freightage paid by the Company. In conſequence of that publication, Gentlemen 
ell knew the price of freight had been conſiderably reduced, and he would venture 
to ſay, that the Court had uniformly endeavoured to keep it down as much as poſſible 
ever ſince. After touching upon various particulars of a ſubordinately relative nature, 
the Chairman, in a general manner inſiſted on the abſolute neceſſity of maintaining 
their oLD ſhipping connections, and concluded with declaring, that from the little 
experience they had known of the NEw ſhip owners, they had reaſon to aſſert that a 
connexion with them, had proved rather injurious to the intereſts of the Company 
than otherwiſe. _ | | W | 
Mr. Fiott roſe, and began a plain, but impreſſive ' ſpeech with declaring, that his 
main wiſh was, that the intereſts. of the Company might be promoted, that the New 
and the Old Ship Owners might go hand in hand in their endeavours to further that 
important object, and that nothing like party feelings or private motives, might be 
ſuffered to counteract or interrupt its progreſs. Mr. Fiott repeated what he had ſaid 
in the preceding Court, viz. that he was contending for a principle, the eftabliſh- - 
ment of which appeared to him to be equally effential to the welfare of the Company 
and the proſperity of the country at large. The one, that Court well knew was 
blended with and inſeparable from the other, and therefore as long as he was conſcious 
that he was acting upon ſuch ſtrong ground, and fighting upon ſo proud a principle, 
as that of Public Contra??, no endeavours, however plauſible in appearance, — 
» N | F $ f * 


ners and their friends might reſt aſſured, no effort they co 
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numbers or rendered formidable by power, ſhould drive him from his purpoſe, 
The o ſhipping intereſt, and the large and extenſive connexions it drew into its 
vortex, would probably have deterred many from the perſeverance that he had mani. 
feſted; if it were a ſcrape, that he had fallen into, he had fallen into it ſingly. He 
began the conteſt alone and without a ſupporter. The plain ſenſe of the thing work 
ed its way, and although it was not till within the laſt month, that he knew there 
was a man willing to follow his ſteps, the Ballot of the preceding day, in ſpite of the 
combined and moſt extraordinary efforts, that perhaps ever were made on almoſt 
any occaſion, . proved incontrovertibly, that the goodneſs of the cauſe he had brought 
into N had made its due impreſſion on every mind open to conviction, and 
unbiafled by prejudice or intereſt, The Old Ship Owners had attacked kim in the 
morning papers in a ſtrain of calumny, of which he had much rather be the ſubje&t 
than the author. On the morning of the preceding day, thoſe who had oppoſed him, 
felt, he believed, very differently from the manner in which they felt in the evening. 
Poffibly that forenoon they would again revert to their firſt feeling. When the bal- 
lot had been concluded, they had certainly ſome cauſe to be merry, but A they 
had been more merry than wiſe; with that obſervation he ſhould cloſe all he had to ſay 


on that part of the ſubject; farther than to ſtate a fact, in which he had been con- 


cerned, and which was not altogether inappoſite to the ſubje then under diſcuſſion. 
He happened, Mr. Fiott ſaid, ſome years ſince, to be in the Iſle of Portland, when 
a Weſt-Indiaman, with a valuable cargo on board, was ſtranded on the coaſt. He 
had a young Gentleman or two with him, and had been begged, by ſome perſons. 
concerned to take the protection of the Ship and under his care, as the ſmug- 
glers were coming in numbers to commit piracy on » Twelve men were put 
under his command, and with them he had to keep away three hundred ſmugglers. 
Showers of ſtones were pelted at him and his adherents, but he continued firm on 
the defenive. At length a fellow (one of the 8 laughed in his face, and 
aſked, if he were abſurd enough to ſuppoſe, that he could preſerve the property in 
deſpite of ſuch ſuperiority of numbers? He anſwered, © that he really believed he 
could not, but that he would ſoon have a military force. He diſpatched one of his 
party to the Commanding Officer at 3 and deſired a ſupport of one hun- 
red men. The ſmugglers made way for his meſſenger, the guard came, and the 
ip and cargo were preſerved for the Owners. If therefore, he could preſerve his, 
of mind in ſuch a ſcene againſt three hundred ſmugglers, the Old Ship Ow- 

d make, ſhould ruffle his 

temper, or put him off his guard on the preſent occaſion ; he meant nothing hoſtile 
to their intereſts ;, he only wiſhed that tenders by Public Contra might be received 
by the Court, and where, under exactly ſimilar circumſtances, tenders for ſhips were 
offered by Old Ship Owners and New Ship Owners, the Tenders of thoſe who had. 
before ſerved the Company, might have the preference. Mr. F iott faid, in what 
more he had to offer, he would confine himſelf ſtrictly to the queſtion, and as a proof 
of the advantage of public contratts, he would mention a caſe in point. Mr. Man- 
ning, a Gentleman now no more, but of as reſpectable a character as any Honour - 
able Gentleman, either above or below the Bar, had honoured him with his friend- 
ſhip. Mr. Manning and he had been entruſted with the management of conſtructing 
a religious veſſel, that had grown crazy, in conſequence of having gone voyag 5 


es OL 
many 
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many centuries in fact, of rebuilding the church of the village of Totteridge, where 
he lived. They had both of them employed workmen, by Private Contract, on their 
own premiſes; but they felt it their duty to act differently on a parochial and public 
occaſion ; they conſequently advertiſed for tenders by Public Contract. They had 
nevertheleſs a Surveyor, an able artiſt, who had given them in an eſtimate that the 
Church might be rebuilt for 90601. The tenders were advertiſed to be delivered, ſeal- 
ed up, and all to be opened at ont time. The terms were ſtrictly complied with, 
and it was by no means a nominal advertiſement for tenders by Public Contract. One 
of the tenders was 800 and odd pounds; others ſomething leſs, two for 6001. and one 
for 5321. They accepted the latter, and they had the happineſs to find that the man 
who made the tender, was their friend, and the workman they moſt withed to em- 
loy. Mr. Flott failed not to make his r uſe of this appoſite caſe, and raiſed a 
earty laugh by his pleaſant manner of ſtating it. After applying it fully to the 


— 


point, he recurred to —_— upon the general premiſes; and adduced many 
7 


pertinent arguments, among which, he urged the neceſſity of keeping up a com- 
petition, and the obvious advantage that muſt neceſſarily reſult from the reduc- 
tion of the price of Freight, which could not but take place in the effectual degree 
of, from 20l. to 164; per ton, if tenders were taken by public contract. Mr. Fiott 
expreſſed himſelf extremely ſorry to differ from the Honourable Chairman, but there 
was more than one of that Honourable Gentleman's poſitions, which he ſaid, he muſt 
firmly controvert. The Honourable Chairman had declared, that in conſequence of 
his own pamphlet iti 1786, the freightage of the Company had been much reduced in 
price, Surely the worthy Chairman would have the goodneſs to recollect, that a 
main cauſe of the reduction had been the competition at that time ſet up, which obli- 
ged the Old Ship Owners to accomodate their tenders to the terms of thoſe of the 


New Ship Owners. Again the Honourable Chairman had ſaid, that encouraging 


the New Ship Owners would leſſen and reduce the quantity of tonnage in the. Com- 
pany's ſervice, and would only produce a ſmall diſtant advantage; an aſſertion; 
which Mr. Fiott declared, he muſt utterly deny. Encouraging a competition would 
produce a moſt eſſential and immediate advantage; it would promote an extenſion 
of the Company's trade, and confequently cauſe a much larger number of ſhips than 

ere at preſent employed in their ſervice, to be called to ſea. Mr. Fiott enumerated 
ugar, and Various otHier articles that would obviouſly be worth carrying, were the 


TI, and YAriou 1e 
ot reduced, from whith profits fully adequate to the adventure might be derived; 
He declared he ſpoke on general grotinds, and from no private motive. He had 
lately made no tender of a ſhip to the Court of Directors, nor would he make any 
til! the principles he contended for, were put to the proof and eſtabliſhed. . So far 
from wiſhing to detriment the intereſts, or leſſen the claims of the Old Ship Owners, 
bore Fiott ſaid, he admitted the latter in their fulleſt extent, but he reminded the 

gurt, that as in all other matters of monopoly, where an attempt was made to 
lay the Commerce open, thoſe whs held it, were willing to bend thetnſeves to the 
occalion, to accomtnodate, and mert the difnculty. That ſooner than let others into 
a participation of the prohts, they 


by it. Mr. Fiott repeatedly ſaid, that to his certain knowledge, there were tenders 
before the Court for 161. a ton freight, and he ſubmitted to the good ſenſe of all who 


heard him, what muſt be the public opinion, when they came to hear that ſuch a por. 


| t ould lower their tenders, arid thereforez at all- 
events, it was the intereſt of the Curt to carry the queſtion, as they mult be gainers 
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poſition, which could not be controverted, was laid down and eſtabliſhed, but never - 
theleſs refuſed to be received or ated upon? He concluded with declaring, that 


it would be wiſer for the General Court to do what was neceſfary themſelves, then 


to call down. the attention of Parliament, who in a brief and ſummary way would de- 
cide upon their intereſts, or to leave it to the intereſted to furniſh learned Gentlemen 
with briefs and inſtructions to come to that Court, and endeavour by puzzling argu- 
ments, to ſet both the Directors and Proprietors to rights. | 

| Mr. Newte ſaid, he meant to take up but little time of the Court. He had been 
charged with having intruded upon them too long laſt Wedneſday ; but ſurely if the 
papers had coſt the Honourable Gentleman, who had juſt ſat down, thirteen months 
to make himſelf maſter of the contents, he mi gh well be allowed two hours and a half 
to go through their hiſtory and events, ſince he had been obliged to trace the ſhip- 
ping tranſactions of the Company from the earlieſt period to which the papers referred, 
down to the preſent time, and to diſcuſs the topick as a complete and entire ſubject. 
From the manner in which the Honourable Gentleman had ſet out, when he firſt 


* commenced his agitation of the Shipping concerns of the Company, Mr. Newte 
. ſaid, he had thought it his duty to oppoſe him, ſtrenuouſly, becauſe as the Honour- 


able Gentleman had then ſhaped his arguments, they went to urge an abandonment 
of all the intereſts of the Old Ship Owners, and to recommend a wild and unqualifi- 
ed preference of the intereſt of the New. Such an injury to thoſe, who had embark 
ed their property on the faith of the publick, and the cuſtom and uſage of the Com- 
pany, would have been more becoming the native of a barbarous and uncivilized 
people, than the ſubject of an enlightened nation 8 known laws and en- 
joying a ſtate of commerce, regulated by ſtatutes calculated to ſecure the property 
bf individuals, when engaged in fair and liberal but important national purſuits. 
The Honourable Gentleman and his friends had, on the preſent occaſion, diſclaimed 
any idea of injury to thoſe, who had adventured largely in Eaft India Shipping, and: 
therefore it was unneceſfary for him to purſue that part of his ſubje& any farther. 
Mr. Newte next went into argument, to prove that Mr. Fiott's * ARG that the 
Old Shipping Intereſt was unfairly countenanced by the Court of Directors, and 
that the 3 not treated impartially, were falſe in fact. He ſaid, the Court of 
Directors had laid down regulations, that were to govern all the Ship Owners, who. 
could reaſonably expect to have their tenders received, and that the tenders of the 
New Ship Owners ran counter to thoſe regulations; and that conſequently they had 


not the ſmalleſt right to complain of injury or neglect. Mr. Newte uſed many argu- 


ments to ſupport this aſſertion, and faid, that by the different mode of ſtowage, 
which the New Ship Owners deſired to be indulged in, the difference of price of 


3501. a mip. - 


Mr. Fiott denied that the New Ship Owners had not fully complied with the regu- 


nations preſcribed by the Court; he ſaid they were willing that the ſtowage, ton- 


nage, &c. &c., ſhould be preciſely the fame for 161. per ton, as the Old Ship Ow- 


ners received 20l. per ton for. | 


Mr. Newte ſaid, the Honourable Gentleman had not ſufficiently examined the 
compariſon. 1 1 8 F 


ns), 


Mr. Barwis expreſſed his thanks to the Honourable Chairman for the information 
he had been pleaſed to afford the Court. Without it, Mr Barwis ſaid, he really 
ſhould have imagined that the wndue influence, under which the Court of Directors 
had ſo oftea been reproached with acting, had exiſted. Henceforward however, if 
he were to credit all he had heard that day, he ſhould feel bound to declare, that there 
never had exiſted any ſymptom of undue influence. The Directors had ever been. 
their own maſters, and diſdaining equally any cognizance of, or partiality for, the 
Old Ship Ownets or the New, had regarded nei:her but as the public intereſts of the 
Company required. There had been ſomething like a confeſſion, however of predi - 
lection for favouritiſm, and what the Public had, perhaps, very unfoundedly been in 

the habit of conſidering as prejudices peculiar to the Court, expreſſed by an Honour- 
able Director (Mr. N. Smith) who had ſpoken early in the debate, which Mr. Bar- 
wis ſaid, had a little alarmed him, and the more ſo, as it happened that he had lately 
had an interview with a Miniſter, who having talked with him on the ſubject, had 
declared in expreſs terms, that the damned Old CHipping intereſt mull be got rid of, or 
the Company would be ruined. Mr. Barwis ſaid, the diſintereſted Proprietary had 
nothing to do either with the Old or the New Shipping Intereſt ; and that it, in truth 
no ans he influence had operated on the Directors, they were beating about the buſb 
and about it to no purpoſe, and the ſooner they came to the queſtion the better. 

Mr. Serjeant Watſon ſaid, he felt it to be unneceſſary for him to take up much of 
the time of the Court, the learned Gentleman who opened the debate, and the Ho- 
nourable Gentleman who had brought forward the motion, having conceded in 
terms as broad as juſtice could require, that there was no cenſure due ts the Court 
for their paſt conduct, and that the interefts of the Old Shipping Owners muſt be 
taken care of. The Serjeant then went into ſome general arguments on the proper 
principles, that ought to govern the Directors in the executive government of the 
Company, and contended, as he had done at the former Court, that the intereſts of 
the Old Shipping Owners were deeply implicated in the immediate intereſt of the 
Company. After many learned arguments, the Serjeant concluded with ſaying, 
that as he did not mean to take the Court- by ſurprize, he would move in the ſelf 
fame terms the Amendment he had formerly ſubmitted to the Court ; he accordingly 
moved, | Os | 

« That it is the opinion of this Court, that the commerce of this Company can- 
not be properly conducted, and effectually protected under all circumſtances, without 
a regular eſtabliſhment of an efficient fleet of ſhipping built and kept up by-the orders 
of the Court of Directors, under the inſpection of their Surveyors, purſuant to ſuch 
rules and regulations, as experience hath proved, and may hereafter prove neceſſary 
for the ſecurity and prefervation of the property to be put on board, and ſubject to 
the By-Laws, ordained for the management of the Company's Maritime Affairs.“ 

Mr. Jackſon reminded the Court that they were pledged to diſcuſs the propriety 
of ſubſequently altering ſuch By-Laws, as might appear to ſtand in the way of any 
Reſolutions they might come to, 

Mr. Le Meſurier (the Barriſter) in a very able ſpeech, conſidered the ſubje& 
under diſcuſſion much at large. He began with explaining the particular circum- 
ſtances under which he ſtood, as brother to a Director, and to a Captain of a Ship 
formerly in Commiſſion. He reminded the Court of the argument urged by him 2 
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1786, and chat of the learned Serjeant, contending that though they had not both 
changed ſides, the learned Serjeant certainly had on the preſent ccraſion. He pointed 
out the irreconcileableneſs of Serjeant Watſon's argument that day, compared with 
the argument he held in 1786, and obſerving that every amendment of the nature 
that the Sefjeant had moved, was at beſt a maneuvre, contended that it was weaken- 
ing a cauſe that had any inherent juſtice in it, to attempt to get rid of an adverſe 
queſtion by a fide wind. If the Motion were ſo improper as the learned Serjeant had 
ated, why not meet it fairly, and take the ſenſe of the Court on the Motion itſelf? 
Such conduct would be manly, direct, and open; to get rid of it by an Amendment 
was, he ſaid, to ſeulk from an honeſt queſtion. Mr. Le Meſurier diſclaimed in his 
outſet any idea of making a long ſpeech, which he confeſſed was gRn_y tireſome 
to the audience, and often unneceſſary to the argument; he was however, betrayed 
into greater length than he expected and though he ſpoke with rapidity, went over 
all the topics that had been agitated in the debate, applying many pointed and perti- 
now obſervations to eath, and ſpeaking much upon the conduct of their Commanders 
Mr. Heywood {the Barriſter) declared he roſe with a view, if poſſible, to call 
the attention of the Court back to the Queſtion. The learned Serjeant, by his argu- 
ment and his amendment, had thrown ſuch an impenetrable cloud over the real ſub- 
je& under diſcuſlion, that, Mr. Heywood faid, he could ſcareely recognize its true 
features. The Amendment that had been moved was a mere truz/m, one of thoſe 
poſitions which no man could deny. Let the learned Serjeant move it, as an ab/traz? © 
propoſitiun; and, Mr. Heywood faid, he would riſe and ſecond him. Could any 
man doubt, that good ſhips were good ſhips ? It applied juſt as relatively to the queſ- 
tion, as a motion for an addreſs to Lord Cornwallis. Nor was it leſs irrelative, than if 
a man, whoſe coat was out at the elbows, were to go and buy a new pair of ſhoes to 
mend his coat with. Let the Court then turn a deaf ear to ſuch ſophiſtry, and attend 
merely to the main queſtion! Mr. Heywood ſaid he fpoke as an independent Pro- 
Yrictor. He deſired a queſtion as to the goodneſs of the Ships, 5 not be converted 
nto a queſtion as to the eq of Officers and Mariners. He had no partiality 
either for the Old or the New Shipping Intereſt ; he looked ſolely to what would be- 
nelit the independent Proprietors. He had heard an Honourable Gentleman near him 
declare, that there were Tenders before the Court for Ships at 161. per Ton, and he 
underſtood the Company paid 20l. per Ton. Did there require much 7 4 to induce 
an independent W 7 to prefer the ſaving to the extravagance, the ceconomy 
to the profuſion ? Let him hear why the 161. ought not to be choſen in preference 
to the preſent ſyſtem of 20l. per Ton. | | 252099 
Mr. Fiott, about this part of the debate, threw out that the great cauſe of the 
Old Ship Owners ticking for their connexions was, that the Managing Owner 
generally had the ſale of the command of his own Ship; an obſervation which appear- 
ed to be felt as a choke- pear by ſome Gentlemen preſent. "4 ' 
Mr. W. Luſhington deſired to be heard. He ſtated himſelf to be in the ſtricteſt 
. fenſe of the words, a * Ship Owner ; declaring, that in the courſe of the laſt war, 
to accommodate particular friends, whoſe intereſts were deeply engaged in ſupport- 
ing the Shipping intereſts of the concerns of the Company, he had embarked conſider- 
able ſuns in Eaft India Shipping, and againſt his own opinion, Mr. Luſhington 


argued 
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argued for a due regard being paid to men who had ſo adventured their property in a 
moment of extreme difficulty, He owned that it ought tobe made a ground of com- 
petition when Tenders were offered, but ſurely it ſhould be admitted to be matter 
worthy of conſideration. He declared in very explicit terms, that if the property of 
the Old Ship Owners, embarked in the manner he had deſcribed, and the expecta- 
tions of their Officers, fairly conſidered, were attended to, he ſhould have no objec- 
tion to any propoſitions ſimilar to that now brought forward. In the courſe of his 
ſpeech, which was both liberal and able, Mr. Luſhington ſaid a few words with a view 
to account for men of property embarking their money in Eaſt India Shipping, which 
had ſome little degree of ambiguity in it. He acknowledged an error in his 
ſpeech, in laſt week's debate, having forgotten to mention the Hartwell, whoſe loſs 
put the Company to 70,000]. expence. | 

Mr, Fiott again rofe, and repeated that the ſale of Commands was a principal mo- 
tive with many of the Ship Owners. He ſaid he had been offered 3000). for the Com- 
mand of one of his ſhips, and he knew other men had received as high a price as five 
or ſix thouſand guineas. He declared he had given the command of one of his ſhips 
to his brother, who knew he would diſmiſs him from the ſhip, if he did not do his 
duty, and that he had the ſatisfaction of being conſcious that he had preſerved clean 
hands, throughout his connexions with the Company. 

Mr. Jackſon congratulated Mr. Luſhington on the fair argument he had held. 
Mr. Jackſon ſaid, the Hon. Gentleman and he, had at length come ſo far near, as to 
agree completely in their opinion, that the Commanders and Officers of Ships ought 
to be protected. He truſted therefore, that the learned Serjeant would withdraw his 
Amendment. ; | 

Mr. Serjeant Watſon ſaid, “ moſt certainly I will not.“ PEEL 

Mr. Jackſon then ſaid, the Hon. Gentleman (Mr. Luſhington) and the learned 
Serjeant were at iflue, and it would be for the Houſe to decide which was on the 
honeſt fide of the queſtion, Mr, Jackſon ſaid, he had no ſcruple to pledge himſelf to 
unite with the Hon. Gentleman in ſtanding forward on every occaſion, and ſeeing a 
due protection provided for the Old Shipping Owners, Officers in command, and 
other ſtations. _ Fe 

The queſtion being now propoſed, thoſe who were not legal voters, though Pro- 
prietors, withdrew. Mr. Serjeant Watſon's Amendments being, when agreed to, 
135 againſt 75, Mr. Jackſon moved to add the following words as an additional 
Amendment: © As far as the ſame ſhall be conſiſtent with principles of public con- 
tract. This was negatived, and a Ballot demanded on the original queſtion, which 
would have been an appeal to the ſentiments of the Proprietors upon that great and 
important point. The By-Laws, however, were conjured up againſt the Motion, and 
it was contended, that a Ballot could not be demanded againit an amended Motion; 
as this was from authority inſiſted on, and it was in vain to attempt to ballot againſt a 
truiſm, the farther agitation of the ſubject was prudently dropt for the preſent. The 
queſtion, however, cannot long ſleep ; the time approaches when the Jpell-bound charms 
of the BALLOTTING GLASSES will be broken, and day will burſt in upon the night 
that has ſolong enveloped the concerns of this Company in utter darkneſs ! 
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- Town PROPRIATORS OF EAST-INDIASTOCK. 


Ladies and Gentlemen, 


The Queſtion, © That it is the * of this Court, that the commerce of this 
Company cannot be properly conducted, and effectually protected under all circum- 
ftances, without a regular eſtabliſhment of an efficient fleet of ſhipping, built and 
kept up by orders of the Court of Directors, under the inſpection of their Surveyors, 
purſuant to ſuch rules and regulations, as experience hath proved, and may hereafter 
prove necefary, for the ſecurity and preſervation of the property to be put on board, 
and ſubje& to the By-Laws, ordained for the Company's Maritime Affairs, which 
you have this day carried, after full deliberation, by a majority of 135 to 75, has ſo 
effectually confirmed the Ballot of yeſterday, that we cannot refrain from again 
offering you our hearty tulations. I be principle eftavliſhed by this reſolution, 
and the attention fully proved to have been given to your intereſts by the Court of 
Directors, afford, in our humble opinion, the beſt ſecurity that your e will 
be carried on ina manner alike ad eous, and ſafe to yourſelves, and to thoſe who 
have embarked their property in your ſervice. 5 
e have the honour to be, 
Ladies and Gentlemen, 
Your moſt faithful fervants 
W. LUSHINGTON, 
W. DENT, 
FAME MITFORD, Tay 


AMES WATSON, 
W. FRAS 
R. FARQUHARSO 

DONALD CAMERON. 


IÞ edneſday Evening, 
May 16, 1792. 


To the Independent Prepricturs of Eaft-Indio flock. 


I can no longer delay returning you my fincere thanks, for the honourable ſupport 
which you have extended to me, during the whole of an arduous conteſt with the 
moſt powerful and connected interſts that ever battened upon the ſpoils of a public body. 

However paradoxical it may ſeem to congratulate you upon the defeat, yet be aſſur- 
ed, the unexampled ſtand that you have made, is the unerring ſignal of final triumph. 
You have carried in a General Court, and eſtabliſhed upon your journals, . 


That owing to the mede long practiced for conducting the ſhipping concerns £8 


of this Company, a higher price than neceſſary has been paid for many years paſt, and 
is now paying, for the freights in its ſervice,” The conſequence is obvious; an 
immediate reduction mult follow, NO SS 
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| Thakſe, beſt acquainted with the aſfairs of the Eaſt-India Company, are moſt aſtoniſh- 
ed at our fucceſs ; and acknowledge it to be the firſt time that three hundred and fifty- 
three independent Proprietors ever came-down ſpontaneouſly to ballot upon a queſtion 
of ceconomicalarrangement : while all the exertions of the Owners of eighty Eaſt- 
India ſhips; aĩded by the united advantages of wealth, miſrepreſentation and manceuvre, 
could only raiſe five hundred and ſixty- b. | I 
If, without perſonal intereſt, and without canvaſs, gentlemen of the moſt reſpactable 
charaSers, have voluntarily come down to ballot, in oppoſition to ſuch an aſſiduous 
canvaſs, which brought voters frorm all corners of the kmgdom, and under all circum- 
ſtances of diſeaſe, age, and infirmity (among whom, at the ſame time, were many who 
were prevailed upon to prevent a ſuppoſed vote of cenſure, but who were warm friends 
to public contrat᷑t); if this compariſon of ſtrength, I ſay, exiſts within the pale of the 
India Company, what are we to conclude as to the public ? | | 
Public contract is public virtue. It is a cauſe of too much magnitude to reſt here. 
It is not likely that the people of England, that the Parliament of Great Britain, will 
long ſuffer ſuch a ſoleciſm in politics, as that a body, with whoſe pecuniary intereſts 
they are ſo immediately united, fhould avow and pertevere in a departure frdtn its anci- 
ent conſtitution, which has already colt it, as is in proof, upwards of ten millions of 
„and now cofts annually 150,0001. to 200, oool. If private contract be juſti- 
fable in one inſtance, it is ſo in others. Compare the power to do ill with the 
temptation, and who can but tremble for the exiſtence of the Company N 
The conteſt of the day is paſt, and with it ends, on my part, all newſpaper contro- 
verſy. It was natural to expect that I ſhould be loaded with perſonal abuſe, by thoſe 
who ſaw the ſubverſion of their authority threatened. I reply to no bitter wiſbes; 1 
wiſh.no man to perith'”+ Mine is not a temper for imprecation; I arraign.no 
man's motives; I charge no man, bearing in ſociety the rank and character of a gen- 
2 with being © an inligniicant inſtrument, an agent, a ſtalking horſe,” &c. 
Contraſting this language with the civil and complimentary ſtyle, in which ſome 
of the gentlemen, who ſigned the letter I allude to, addreſſed me at another moment 
when they feared a defeat; contraſting it with the liberality of their educations, and 
with their uſual deportment, I am compelled to conclude, that it was written in the 
very intoxication of imaginary triumph, or I ſhould charge it as replete with ſome- 
thing worſe than a departure from politeneſs. ©  -. | 
With you, Gentlemen, however, I leave my character and my cauſe.---Againſt 
every attempt to calumniate me, I will hold up the glorious number, three hundred 
and fifty=three, as a banner which ſhal! remind my opponents, who thoſe are, under 
whoſe protection I have acted, and who have ſanctioned my conduct. You have 
condeſcended to adopt me; you have made me y2Ws. The only return I can give, 
is to pledge myſelf never to abandon the eauſe, till the public are in complete poſſeſ- 
ſion of the queſtion; and it ſhall be either brought to a ballot, upon its true merits, 
in our own Court, or decided by the Legiſlature. | . 
The 


4 Alluding to Mr. Newte's ſpeech, who wiſhed the New Owners might be ſet on ſhore 
on ſome barren and deſolate Liland, and left there to periſh, 
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The preſent diſcuſſion has expoſed an alarming circumſtance, by ſhewing that the 
By-Laws may be made a ſubterfuge for eluding the moſt important inveſtigation. 
* amendment, if carried, it ſeems, is ſufficient to fruſtrate an appeal to your deoiſion 
by ballot.--- All enquiry may be thus ſtifled: a Director may vote thouſands into their 
pocket, as a Ship Owner ; the wretched traffic in commands may continue, and the 
ſafety and honour of the Company, be ſacrificed to a ſtrained interpretation of an ob= 
ſcure By- Lac. N Toots! bt ace 2) 4 


n 01200940 1141501407 25 7124, > #164441 0 
Wich the greateſt gratitude and reſpect, 
__ © Gentlemen, Fetal lth 24. | , 
? | | Your faithful and obedient ſervant. 
» Fenchurch-Areet, © TELE JohN FIOTr Tr. 


May 18, 1791. 


P. S. I have not ſtated that part of the conduct of ſome of the Old Ship Owners, 
which ſurpriſed and chagrined every ingenuous mind. They had in their advertiſe2 
ment, and in their perſonal declaration, expreſsly given up the right of building on 
old bettoms, and acknowledged that public contract was a principle which could not be 
contended againſt. All they aſked, they ſaid, was protection for their exiſting ſhips ; 
yet, the moment this point was conceded to them, and that protection ſolemnly 
pledged, and themſelves invited to frame the law, they tauntingly ſupported an Amend- 
ment, deſtructive of the principle which they had an inſtant before affected to venerate. 
Can a common intereſt thus warp the human mind? The picture is too humiliating 
let us forget that ſuch things are poſſible. nog frye] | 

A Proprietor, not in the ſecret of the Company's ſhipping, would hardly believe 
that the only impediment to bringing home ſugars and other raw and cheap articles at 
12. per ton, inſtead of 200. is the 55th By-Law, which enacts that no ſhip ſhall be 
employed of leſs than 800 tons burthen : but what will be his aſtoniſhment, when he 
finds that the Old Owners themſelves had the confidence to propoſe, and the intereſt 
to carry, this very By-Law, which excludes every ſhip in the Company but their own 
from the ſervice; they alone being in poſſeſſion of ſhips of that burthen, Multiply 
then, the expected tonnage of ſugar, and the other articles in queſtion, by eight, 
and it yields a faying in this angle branch of freight, which it ſeems treaſon to the 
country not to carry into immediate effect. | 722 4 | 
Every endeavour having been uſed to prejudice the commanders and officers in the 
Eaft-India ſervice againſt any motions in the Court of Proprietors; I have only to 
fate, in anſwer to it, that the lowering of freight will cauſe an amazing increaſe of 
trade to the Company, and of courſe employ à greater number of ſhips; by which 
means not only the preſent commanders will be employed, but alſo a number of offi= 
cers of merit called forth to commands, who have been from 20 to 30 years in the 
| ſervice as mates, and would otherwiſe always remain ſo, for want of being able to 

raiſe the enormous ſum of from ſix to ten thouſand guineas, for the purchaſe of a 
command, ; 
1 . 
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EAS INDIA HOUSE, 
' GENERAL QUARTERLY COURT,—TnvasDay, June 14, 1792. 


This, though generally conſidered as a mere Quarterly Court, produced unexpect- 
edly a burſt of very animated debate of ſome hours ase an by Mr. 
Fiott's ſtating to the Court the ſubſtance of a letter“ which he had that morning writ- 
ten to the Directors, requeſting that they would iſſue their advertiſements for taking 
up ſhips as early as poiible, and that they would favour him with an account of the 
limitations under which they meant to receive Tenders, that he might exactiy com- 

ly with the ſame, and leave them without excuſe, if they did not then accept the 

weſt, Mr. Fiott faid, that ſomething had dropped from the Chair at the laſt 8 
as if public contract was actually the principle upon which the Court already acted with 
reſpe& to their ſhipping. This he poſitively denied. He admitted ſome of the By- 
- Laws alluded to ſuch a principle, but an uniform departure from them was. notorious 
to all the world, ſeveral ſpecific inſtances of which he referred to. He added that he 
never would abandon the Queſtion of Public Contract; that the Old Owners had 
better have adhered to their written declaration, viz. That if a ſufficient ſecurity was 
pledged for their exiſting ſhips, they would not oppoſe the principle of Public Con- 
tract, than by flying from thoſe engagements, made perhaps in the moment of their 
fears, provoke a further diſcuſſion in which the public muſt ultimately get the better, 
and then probably, be indiſpoſed to terms which at preſent they might accede to for 
the ſake of an amicable adjuſtment; in ſuch a caſe he- did not wiſh to tender to the 
prejudice of the exiſting ſhips, but otherwiſe, himſelf and other Ship Owners, were 
determined to offer on ſuch terms as ſhould compel the Directors either to adopt their 
Tenders, or fairly avow, that they upheld a ſyſtem of expenſive favouritiſm, the 
very reverſe of Public Contract. $3 

"The Chairman (Mr. Baring) faid, that he did not know that the Honourable 


Gentleman's letter required any particular anſwer ; that the Court of Directors had 
never acted as if they wiſhed to. conceal any part of their conduct, and that he or any 
pam might know what kind of ſhips they meant to take up, and on what conditions, 


lying to the proper officer. | 
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* HomouRaBLEe SiRs, 


I preſume, in behalf of myfelf and many others, to requeſt the favour that the Adver- 
tiſements for Tenders for Shipping for the — eaſon, may be inſerted as early as poſ- 
ſible, and that the Regulations, with reſpect to ſuch, may at the ſame time be ſignified; that 
I may be able, in common with others, who are inclined to tender at a reduced Freight, 

to know how: to govern my Tenders, and take my meaſures in conſequence. 
4 4} Il have the honor to remain, 
Very reſpectfully, 
Honourable Sirs, 
| | Your moſt obedient, 
| | Humble Servant, 
FtncnvkRcn-STEET, JUNE 11, 1792. JOHN FIOTT. 


666 9. 
Mr. Burgeſs, the Deputy Chairman, denied any thing like partiality to one deſcrip- 


tion of Owners or another; at leaſt, he ſaid, ſuch principles had never governed his 


conduct, which to the beſt of his judgment had been uniformly, for the good of the 


Company. * N 
Nik. Liphinſtone attacked Mr. Fiott with conſiderable warmth ; he faid the Hon. 

Gentleman had long back charged certain of the Directors with profuſion and a 
breach of their truſt z he had moved for papers to make out his charge; they had 
been printed at the expence of a thouſand guineas to the Company, yet the charges 
had not been made out, and the motion which the Honourable Gentleman had made 
upon them had miſcarried, though he ſtill perſiſted in his endeavours; to criminate 
them. f | | | . | TO 

Mr. Serjeant Watſon ſaid, that upon ſuch. a day, certainly not conſidered a day of 
buſineſs, he __ all debate very improper, eſpecially when no queſtion was before 
the Court; he felt it however incumbent upon him to ſay a few words as to what had 
fallen from the Honourable Gentleman, who had alluded-to a printed declaration, 
implying the conſent of the Old Owners to the principle of Public Contract; he ſaid, 
as far as reſpected himſelf, he had made no declarations, or ſigned any papers that 
were not perfectly conſiſtent with each other, and all with the ſpirit of that reſolution 
which had been adopted at the laſt Court, namely, © that the trade of the Company 

could only be carried on by a certain deſcription of ſhips built on purpoſe for the ſer- 
vice of the Company, and armed for the protection of ſuch valuable cargoes as were. 
committed to their care.” He alluded, alſo to a declaration of Mr. Fiott, that it had 
been carried and fixed upon the Journals of the Court, that too great a price had 
been paid, and was now paying for freight; he reminded them, that by the ſame rule 

it might be ſaid, that a ſubſequent Court had fixed upon their Journals, a motion 
ſomewhat different, and that 135 to 75 had determined upon that occaſion, the pre- 

ſent to be a fit mode for ing on the ſhipping concerns of the Company. 

Mr. Jackſon regretted that à deſultory converſation had. proceeded. to ſuch 1 
length. He thought the Hon. Gentleman (Mr. Fiott) right in giving notice to the 
Court of any intended Motion, as well as in explaining any ſteps that he had 

taken by Tenders or otherwiſe to bring forth an avowa! upon what principle thoſe 
of the Honourable Directors with whom it lay, meant to act with reſpect to the tak-, 
ing up of Ships in future, but he thought him wrong in enlarging upon the ſubject 
- fo much as to introduce a debate; he muſt however differ from the Honourable Di- 
rector who thought that the Thouſand Guineas had been thrown away upon Printing, 
and whoſe warmth had certainly led the Honourable Gentleman to a greater length 
than otherwiſe he might mean to have gone, The i thoſe papers, Mr. 
Jackſon ſaid, had put the public in complete poſſeſſion of a ſubject, which otherwiſe 
they never could have underſtood, and had ſo far induced them to. ſupport the Hon. 
Gentleman in his aſſertion, - viz.<that as many millions had been improperly expend- 
ed in Private Contract, as the papers had coſt hundreds in printing !”-« That three 
hundred and fifty three independent and. unſolicited Proprietors had come down to 
vote for the Honourable Gentleman's. firſt queſtion, notwithſtanding the extreme 
miſrepreſentation under which it had laboured; and to his knowledge, many who 
had voted againſt the hrſt propoſition, under the aſſurance that it meant to 82 the 
| FFF Director 
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Directors, turn the exiſting Ships out of the ſervice, and ruin the Officers, had ex- 
preſlly declared, that they would vote for the ſecond propoſition for Public Cintratt, 
which would not be chargeable with any ſuch tendency. This ſecond: propoſition 
had, however, been kept from the Ballot by a manœuvre which he hoped he ſhould 
not ſee practiſed again. All, he preſumed, which the Hon. Gentleman wiſhed, at 
leaſt all he thought he had a right to contend. for, was to bring the queſtion fairly 
upon its own bottom, and unmixed with any other conſideration to a Ballot: if ſo, 
he thought, as far as he could ſorm an opinion, the Hon. Gentleman muſt ſucceed, 
This he could ſay, that if he brought it forward ſolely upon public grounds, and in a 
way as moderate, as manly, and as diſintereſted, as he had done upon the laſt. occa- 
ſion, as far as his feeble ſupport went, the Hon. Gentleman ſhould have it; and he was 
authoriſed to ſay the fame by many of that independent intereſt, with which he was 
knovn to act. This was not however a time for diſcuſſion; it was not reckoned can- 
did to bring forward any motion on ſuch a day, though a very fit day for enguiry of 
any kind; he ſhould therefore embrace this opportunity of aſking of the Court the re- 
ſult of the late advice reſpecting a ſubject, which he had firſt had the honour of intro- 
ducing in the General Court; and to the ſucceſs of - which he might be ſuppoſed to 
feel ſomewhat anxious, he meant the importation Sugar frum the Eaſt Indies. 
The Chairman readily complied, and ſent a Clerk for the laſt Diſpatches; they 
were accordingly read; but the 8 from the Bengal Correſpondence 
will convey the purport of the whole: The Sugar produced in Bengal is deſerving 


c great attention, as its quality and cheapneis will occaſion the conſumption of 
C great quantities in Europe and America, to which places it will be aſſuredly car- 
„ ried in foreign. battoms, if the Engliſh. neglect the trade, or if they charge it with æ 


« heavy; Freight and heavy Duties. Mr. Jackſon. appealed to the Court if theſe 
accounts had not fully made out his aſſertions on a former occaſion; it now appeared 
that a quantity might be obtained, and that Foreigners were running away with our 
trade, owing to thoſe two unfortunate impediments of high Freight and 2 3 
the latter they had in vain beſought his Majeſty's Miniſters to remove, but who, 
doubtleſs, for wiſe reaſons, had declined it for the preſent; the former they had in their 
own power inſtantly to remedy, by a reform inthearticle of Freight. This at preſent ope· 
rated as an abſolute prohibition; but if remedied, it was the opinion of many of the 
moſt intelligent perſons, and had been ſo declared by a Gentleman of great experience 
at the laſt Court (Mr. Henchman) that paying a fair Freight, we could even en- 
counter the high Duties. He would not, he ſaid, preſs this part of the argument 
farther 3; it was impoſſible for the Directors not to ſeel it; indeed, a greater part 
of them had, in the Sugar Report, been explicit upon the ſubje&. He laid, it was 
much the converſation out of doors, and that it was now found, that not only Sugar, 
but many other articles highly eſſential to our manufactures, and which, thought 
and bulky, were certain as to their ſale and profit, might be imported from 
ia under a proper Freight, to the credible increaſe of our commerce and naviga- 
tion. None but fine goods, he ſaid, could ſuſtain a Freight like the preſent; the reſt 
we drove, as now appeared by the Diſpatches, into the hands of Foreigners, He 
was farther confirmed in this by private intelligence, which ſtated the increaſe of 
foreign Ships, particularly Americans, which fail at low Freights (and which, 
owing to that circumſtance, do not merely import goods from Incia to America, but 
abſolutely conyey them as carriers. from India to Europe) to be ſo greats . to 
eee. Ferre 2 09 7.30 {9] v1 £71 gates 
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threaten the moſt ſerious ſhock to our Oriental commerce. The Public, it was 
true, he ſaid, conſoled themſelves by ſaying, that Government would ſoon take it 
and ſecure to the country as great an extenſion of commerce, as the territories in 
India admitted of. That was no conſolation to his mind; he hoped that whenever 
Government did think proper to interfere, the Company would be found on as high 
ground as poſſible, and that they ſhould” have it in their power to convince Govern- 
ment, that there was no rational ſpeculation to which they had been inſenſible, not 
any. means of accompliſhing that ſpeculation, which they had ſuffered partial or pri- 
vate intereſts: to prevent them from embracing. a | | 
Mr. Baring (the Chairman) faid, that it did not appear from the Letters, that any 
great quantity of Sugar was to be had ; that owing to the large inveſtments coming 
home, the Council had found room but for 600 Tons; and that they had got with 
difficulty. He ſaid that he had no doubt, but it might gradually become a good trade, 
dut it never could anſwer changing the ground from the cultivation of rice, and other 
more profitable produce, for the ſake of Sugar. There was then no way but breaking 
up new lands, and employing freſh inhabitants; and ſhould the F iſlands after- 
wards recover themſelves, we might find that we had in-a wrong ſpeculation. 
Mr. Inglis (the Director) faid, if heunderſtood'the Letters right, great quantities 
of Sugar had been ſent to the Malabar Coaſt, to America, and to Europe, in forei 
bottoms; if fo, that the article tat to h had, was fully eſtabliſhed ; the only queſtion 
ſeemed, whether they or we ſhould bring it? He hoped the Honourable Chairman 
did not moan to ſay, that only 600. Tons could be obtained. If fo, how came Fo- 
reigners to ſupply themſelves ſo amply ? He ſaid, that with reſpect to rice, the Com- 
pany need be under no alarm as to changing the purpoſe of the land, becauſe that 
which produced the one, would not the other; the one required wet land, the other 


| hn Le Meſurier followed on the fame ground; he ſaid, that all the private accounts 
from India agreed, that great quantities might be obtained, and that a ſhip was com- 
ing home, taken up at a lo Freight, and loaded with nothing elſe, by way of 
experiment. High as the duty was, he thought at proper Freights we might 
encounter it; he thought it would turn out an article of the utmoſt moment 
to the Company, and he ſhould hold it his duty, whenever the ſhips came to be taken 
to propoſe a ſufficient quantity of Tonnage to fetch home Sugar, and at ſuch a 
Froightas dd maler it fl with a profit when obtained. be SHI IRE FT? 
Mr. Serjeant Watſon would not diſpute, but that ſhould his Majeſty's Miniſters 
think proper to encourage the admiſſion of any particular article by lowering the 
duties, or otherwiſe, it might be proper to adopt particular ſhips leſs in ſize, value, 
- &e. for ſuch particular article; but he thought the experiment ſhould firſt be made 
in a ſmaller way, and not go at once to do away that By-Law, which enacted that 
no ſhip of leſs than 800 Tons ſhould be employed, and on which, in his . 
depended the very exiſlence of the trade of the Company. Till this experiment wa 
made, and the fact aſcertained,” he thought it was putting the cart before the horſe to 
ſend out tonnage in the firſt inſtance. If his learned friend wiſhed to ſee the India 
trade laid open, let him declareſo at once, and he would meet him on that ground; 
for his own part, he had no ſcruple in avowings that he thought ſuch a ure the 
worſt that could poſſibly take place. eee IDS JCOTOT LA D 
Mr. Jackſon replied, that had his learned Friend attended to the buſineſs at as early 
A ſtage as he himſelf had done, he would have found that the Directors took oh; wy 


ö 
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ſubje of Sugar near two years back. They had now anſwers from their ſettlements. 
The experiment was now completely made; and therefore the preciſe moment 
was arrived, which the learned Serjeant had deſcribed, as fit to carry the meaſure 
into execution. With reſpect to the 55th By-Law, which enacted, that no ſhips 
ſhould be employed if leſs than 800 tons, and upon which the exiſtence of the Com- 
pany was ſaid to depend, how did the Company exiſt before that law was made 
which was only introduced four or five years back, and expreſsly by the Old Ow- 
ners. While that By-Law remained, to talk of the loweſt tender, was an inſult to 
common ſenſe; there was not a ſhip in the country of that ſize but what was in poſ- 
ſeſſion of the Old Owners, and they being combined, had but one voice and conſe- 
- quently made but one tender. As to the Old Owners carrying Sugar for 121. per 
ton, the learned Serjeant knew, that 121. per ton was for only part of the voyage; 
the real terms were, Sl. out, and 12]. home, while the tenders lying upon the table 
were for 21. out and 101. home; and what logic could prove, that ſuch was not a 
difference of 81. per ton, upon the immenſe tonnage in queſtion? Mr. Jackſon alſo 
defended himſelf, as to any thing like perſonal. oppoſition to any part of the Directors; 
he appealed to that Honourable Body themſelves, if, upon every occaſion, they had 
not received his firm and decided-dupport;-nayyupon-ſome he had the honour (for 
ſuch he really felt it) of acting in ſtrict conjunction with his learned Friend; he knew 
but one ſubje upon which he differed with the Directors, and he rejoiced to find, 
that even that was only with a minority of them, but with them he muſt eternally 
differ, when public contract was the queſtion; he regarded that, rather as a queſtion 
of morals, than of management; of principle than of policy. Upon this ground he 
had refuſed to ſolicit a ſingle vote, becauſe, to uſe an expreſſion of his Hon. Friend's, 
he would aft no man for his conſcience, Many Gentlemen on the day of the Ballot, 
knowing that he had made the affairs of the Company an object his ſtudy, had 
flattered him fo far, as to aſk him, how he wiſhed them to vote? But he had uniformly 
refuſed the compliment, though, as far as depended on himſelf he ſhould ever feel 
bound, as an honeſt man, to ſupport the meaſure. With regard to opening the trade 
of the Company, though he would not pledge himſelf to this or to that particular, he 
certainly had made up his mind upon the ſubject, and, he believed, from reaſons as 
cogentas ever had operated to the conviction of an human being. He would not 
heſitate to declare, that there exiſted in the Eaſt India Company a capacity for mak- 
ing it the prop and glory of the Empire. Let them but conſider themſelves as truſtees 


for the public at large; let them but baniſh from their contemplation all littleinterefts, 


and cordially unite for the great end of their inſtitution, and he would defy the annals 
of the world to produce an inſtance of a bleſũng, equal to that which the Eaft India 

Company might prove to this country. | 3 % 
Mr. Se jcant Watſon immediately roſe, not, he ſaid, to lengthen the debate, but to 
pin his learned Friend down to a declaration whichhad given him ſo much pleaſure; nut 
he ſaid, that his learned Friend required any pinning down to words he had once ſpoken; 
but he wiſhed the Court to remember, that whenever that great queſtion ſhould be 
brought forward, they had a pfedge for his adherence and ſupport. The Serjeant 
recapitulated ſome of his arguments reſpecting Sugar, and candidly admitted, that 
whenever Sugar or any ſimilar article became ęſtabſiſned, and required a different 
ſized thip, as far as reſpected E he ſhould make no objection. 8 # 
8 a u ; „ 
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Mr. Fiott was glad te hear even this conceſſion from the learned Serjeant; he ſaid 
many more conceffions muſt follow, for the public were determined upon an enlarge: 0 
ment of their trade from India, and would not, Mr. Fiott ſaid, long ſuffer the means 
to be withheld from them. He thought the Old Owners had better take the amicable 
hints which were given them, ſecure their exiſting ſhips, agree to Public Contract, 
and pull together for the common good. If fo, our tonnage muſt inſtantly be increaſ- 
ed, and inffead of driving their officers into illicit trade and foreign ſervice, not-one 
. of them would be out of employ, or diſtant from the fair expectation of a command. 
| He ſaid, he knew no difference between the New and Old Ship Owners, that ought 
to weigh with the Court of Directors, further than the difference that their tenders 
might convey. One man might be fat and another lean, one tall and another ſhort, 
but why the being even an Old Ship Owner rather than a New Ship Owner, ſhould 


beget a prejudice, he was at a loſs toimagine, | N | 
| Mr. Sejreant Watſon denied having made any conceſſion, and deſired his words 


9 attended to, which he went into a farther explanation of. 


FN 


queſtion being before the Court, it then adjourned. 
| p — —  —__— — 
ii ro THE 
INDEPENDENT PROPRIETORS. 
ME, RY | 
| EAST INDIA STOCK. : 
Ladies and Gentlemen, | | | 


When I had laſt the honour of meeting you in a General Court, I pledged myſelf 
to take ſuch meaſures as muſt a, x thoſe Hon. Directors whoare known to ſupport 
what is called the Old Shipping Intereſt, either to accept the /:weft Tender, or to 
admit by their conduct, what to the aſtoniſhment of the whole Court was denied, 
namely, that partiality and an utter departure from every principle of Public Contract 
ch riſed the Shipping Concerns of the Company. -You will ſee by the follow- 
ing documents, and I am ſure lament, that this charge has received additional 
confirmation ſince the laſt Court. It is ſomething, however, to have eſtabliſhed our 
ropofition; and when we ſhall again aſſemble to determine upon the expediency of 
boying (as we ſell) by Public Cntrad, our opponents mult either concede this great 
point to us and to the Public, or be reduced to the modeſt alternative of reprobating 
that very ſyſtem which hitherto, by way of juſtification, they have maintained to be 
their own practice. ; 5 25 
In the mean time, it muſt afford us the moſt ſubſtantial gratification to reflect, that 
theſe attempts at competition have already procured immenſe 8 to the Company, 
In the year 1783, when I had firſt experienced, together with Sir John Henniker, 
and Mr. Chapman, an oppoſition from the Society of Old Ship Owners, tie peace 
Freight was 33]. per ton to China. I continued my Tenders till it was reduced 7 


"i 


(vx I 


26l. in 178 5. Mr. Brough's ſpirited offer ſoon followed, and there were ſucceſſively 


poured in other Tenders emphatically called vexations, ſo that freight to China now 
averages at about 211. 5s. per Ton. The annual Tonnage taken up by the Com- 
pans which is now about 33,000 Tons, and ſtill encreaſing, will ſhew the amount. 
. Indeed the * reference to the printed documents in your poſſeſſion, will prove 
that an annual ſaving has been in great part effected, and may eaſily be completed to the 
amount of the whole dividend now payable upon your capital, namely, 400, oool. per 
: * as the whole Tonnage may with perfect eaſe and ſaſety be had at 18]. per Ton 
on the average. 

Unfortunately the evil extends beyond the mere overcharge. Thoſe who are the beſt 
acquainted with the commerce of India, acknowledge that the price of Freight has 
conſtantly operated as a prohibition to the importation of ſundry articles, eſpecially 
raw materials, of which Euro conſumers and our own Manufacturers are known 
to ſtand in need; and which, if obtained, muſt have an inſtantaneous and incredible 
effect upon the trade and navigation of this iſland, This is particularly and recently 
inſtanced in the article of Sugar; for the diſpatches which were lately read to you in 
Court from your Supreme Council at Calcutta, admit the preſent plenty, and the ap- 
proaching overflowing abundance of that commodity ; but ſay, that the high price of 
Freigbt has thrown nearly the whole concern into the hands of Foreigners. 

The time is approaching when this ſnbje& will receive the attention of an enlight- 
ened Legiſlature ; it will then be ſeen whether thoſe who, upon every occaſion, have 
diſcovered an anxiety to prevent a perverſion of our inſtitution to private ends, and 


who have ſought the means of opening new channels of import, and conſequently of 


1 our navigation and general proſperity; or whether thoſe whoſe combined 
influence has turned the tide of our wealth into their own, and foreign coffers, beſt 
deſerve the ſcandalous inſinuation of a wiſh to overturn the moſt ſtupendous fabric ever 


' _  anownin the commercial world. 


My conduct not being with perſons but with a ſyſtem, or rather with a departure 


from a ſyſtem, I ſhall, without any perſonal or other comments, and without any reply 


to late impertinent inſinuations, ſubmit to you my Correſpondence with the Court of 
Directors ; only requeſting leave to repeat my thanks for your ſpontaneous, but de- 
cided ſupport, and to aſſure you, that I ſhall always conſider myſelf as devoted to your 


G 
; I have the honour to remain, 


Ladies and Gentlemen, 
Lour moſt obedient and faithful, 
Humble Servant, 


gp or hy JOAN FIOTT. 


Friday, Auguſt 24, 1792. 
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The following are Copies of the Advertiſement or Public Notice iſſued by the Court of 
Directors for receiving Tenders, and of my Tenders and Letters in conſequence of it. 


Eaft India Houſe, Fuly 4, 1792. 
The Court of Directors of the United Company of Merchants of England, trad- 
ing to the Eaſt-Indies, do hereby give notice, that uy ready to receive propoſals, 
conformable to the By-Laws, at any time on or before Wedneſday the 25th inſt. 
from any perſons, on what terms and conditions they are willing to let their ſhips to 
China, and all parts of India, for the enſuing ſeaſon, to be chartered at builders 
meaſurement, and the kintledge to be conſidered as part thereof, each propofal being 
made by two of the Owners and Captain in writing, 3 thereſa the 
an 


e tonnage 
of the ſhip, and that the ſame be ſeverally ſcaled up, left with the Secriinry; © in 
_ erder to be laid before the Court. 
Th f W. RAMSAY, Seeretary. 
—  — — 


— 


„ the Hon. Court of Directars of the United Eaſt India Company. 
Honourable Sirs, , 


In conſequence of the public notice iſſued by your Honours on the 4th inſt. for 
receiving from any perſons tenders of ſhips to China, and all parts of India, for the 
enſuing ſeaſon, we beg leave to tender to your Honours a new ſhip now in her frame 
of abaut 1009 tons builders meaſurement; the ſaid ſhip to be finiſhed and compleated 
under the immediate inſpection and orders of your Honours ſurveyors : and if an 
alterations or additions are deemed proper and neceflary to make her compleatly 
for your ſervice, the ſame to be executed under their inſpection and orders. 
The ſaid ſhip we tender to your Honours at the following rates, viz. 


To China direct - - at C. 18 per ton. 
To St. Helena and China - 19 Ditto. 
To Bencoolen and Chin — 109 Ditto. 
To Coaſt and China - ⅛Pf LS | + © RE”. 
To Bombay - - 3 - 20 Ditto. | 


To Coaſt and Bay — - = | 
Builders meaſurement and half freight for ſurplus tonnage. _ 8 
Me tender the ſaid ſhip to be in every reſpect ſubject to all the rules and regula- 
tions of the ſervice, and conformable to the By-Laws, and we propoſe Mr. Walter 
ane haaages | | | 
„ e have the honour to be reſpectfully, 
HFonourable Sirs, 

Your moſt obedient humble ſervants, 
* WALTER PACE, | oper FIOTT, — * 
5 Commander. H. GAVEY. : Bo 

Fenchurch-ftreet, Fuly 25, 1792. ; To 


Mr. Pace has been thirty five years in the forvicd of the Company, durin many of 
which he has been Chief Mate, and was to have commanded the ſhip which Mr. Tanner 
was, by leave of the Court of Directors, to have built in 1786, had not the famous com- 


binations of the Builders and Old Owners then prevented, as mentioned in the records 
ef the Company, lately publiſhed, h 


21 Ditto. 


4 


e 
To the — Gurt * Directors NY the United Eaſt India _ 
Honourable Sir, 
We beg leave to tender to your Hotiours a new ſhip, for the ſervice of the enſu- | 


ing ſeaſon, of the burthen of twelve hundred tons, which we e engage ſhall be afloat 
by the 28th 3 next; “ the ſaid ſhip to be bait and finiſhed compleat for your 


ſervice, under the inſpection and to the fatisfaftion of Honours Surveyors. 
The faid ſhip we tender to your NT at the owing rates, A. 

To China direct — Je he Pa 
To St. Helena and China | 
To Bencoolen and China 1 ö * Die”: v ing" Og 
To Coaſt and China Fo / 1 

. To Bombay — r * ö r 
To Coaſt and Bay e een, 


For Builders meaſurement, and half freight for u ds tonnage. 
We tender the ſaid ſhip to be in all reſpects ſubjedtto the rules and regulations of the 
ſervice, and conformable to the By-Laws; and we re Mr. Renee Chriſtic to 
be 9 of the ſaid ſhip. 
We have [the honour to be, very reſpectfully, 
 Honaurable Sirs, 
Your moſt obedient, humble ſervants, 
Sign FT Signed) 
C. (CHRIST os O 510 7 0 
| F. DE Gene, 10 wners, 
Fentburch-ftreet, Fuly 25, rhe a 


To the Honourable Court of Directors of the United Eaſt-India- Company. 


Honourable Sirs, 

I am not conſcious of any objections to my tenders of gugpiag for want of form, 
&c. If, however any te to them ſhould ariſe, as I am ready to abide by the 
rules, regulations, &c. of the Company, I ſhall be ready to conform to any thing 
that may be detrod by the Court to render my tenders unobj ectionable, | 

| | I am very truly, 
Honourable Sirs, 
Your moſt obedient, humble "IN 


(signed) JOHN FIOT T. 
Renee rut, Wedneſday, Auguf 2 179K & 
a 


— — 


he 


® There is a By-Law, allowing, . but not requiring eighteen 1 for the building of 
a ſhip, the bject of it being to prevent too long delays, and not to hinder expedition. I 
had a contract for one to be built within the time; propoſed in the above letter, ſeveral have 


been built in fix, ſeven, and eight months, TOTO of and received ” the Company. 


5 8 r 7 
Cirtular letter ſent to each of the Direclort. 
Sir, PER 


The Hon. Court of Directors having adjourned the conſideration of what tenders 
of tonnage ſhall be accepted for this and as you will doubtleſs attend the fur- 
ther diſeuſſion of a queſtion. ſo important to the Company and the Public; 1 beg leave 

moſt unequivocally to aſſure you of my determination to conform in every reſpet? 
whatever to the minuteſt regulations of the Company, as well ſuch as may exiſt 
among the By-Laws, of which I perhaps am ignorant, as thoſe alluded to in the ad- 
vertiſemenr,. Under this declaration it is not permitted me to doubt of the loweſt 

But it having been ſuggeſted to me, that advantage may be taken of the conſtruc- 
tion of the 57th By-Law, permit me to explain myſelf upon that head. I can ſcarce! 
imagine that the By-Law in queſtion was intended for partial operation, or that i 

be the only perſon. againſt whom it is to be directed, when it is notorious that 
ſince the enacting of it, many Gentlemen have been promoted to commands with- 
out attending to what: Captains might be out of employ. The only difference in the 
preſent inſtance is, that many of thoſe Gentlemen are underſtood to have purchaſed their 
commands for very large ſums of money, . while mine are meant to be beſtowed gra- 
tuitouſly, If your Honourable Court could on any occaſion ſuffer themſelves to bend 
2 public truſt to perſonal predileQion, I humbly conceived that this circumſtance 
would weigh with them in my favour. To remove, however, every ſhadow of ob- 
jection, I it to be underſtuod, that if thoſe Gentlemen whom I have named as 
Commanders, and who have been regularly bred to your employ, and ſerved you 
long and faithfully, ſhould not meet the approbation of the Court, I ſhall ſubmit ta 

appointment to theſe commands which they may condeſcend to direct. - 

requeſt you to excuſe the freedom of this addreſs, and to be aſſured that it pro- 
ceeds not only from a folicitude to diſcharge my duty to thoſe numerous Proprietors, 
who have ſo decidedly and diſintereſtedly ſupported me, but from the great perſonal 
reſpect, with which 1 have the honour — —— x 


ir | | 
Your moſt obedient, and 
Humble ſervant, 


Lonpon, Hug. 10% 279% Hdlꝛ . JOHN FIOTT, 


- To the Honourgble Court of Direttars of the United Eaft * Company, 


Honourable Sirs, | an: | 
Your Court having adjourned the conſideration of what Tenders of Tonnage ſhall 
be accepted for this ſeaſon, I beg leave to repeat my readineſs to conform in every re- 
pelt whatever to the minuteſt regulations of the Company; as well ſuch as may exiſt 
among By-Laws, of which I perhaps am ignorant, as thoſe alluded to in the adver- 


— 


Under 


C uns“ ) 


Under this declaration, I ſhould deſerve your cenſure, were I to expreſs a doubt 
of the loweſt Tender being accepted. 
The Commanders I have vel are N w! Jaye 17 er e 'bred to 
r employ, and who have ſerved you long and faith owever 0 
Len DER 2 your approbation, high|] ne worthily as oy think of them, I ſhall ſub- 
mit to any alteration on this head that ſhall be — conformable to the By-Laws, 


and act herein under Jour Wa 
Fave the honour to be, very ec, 
PLE 4M Honourable Sirs, _ r 
F L Your moſt bbedient, and 
| umble ſ b 
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7 the Honourable Gre of Direturs 7 the United ad Baſt: India Copa, 


' Honourable Sirs, | Ma r 

It having been permitted to Owners of Ships upon ee beg. to with- 

draw thei 13 in, order to amend them ſhould ſuch be the caſe in the_prefent 

inſtance, beg leave moſt relpeAtfully, but ſtrongly, to proteſt againſt any Tenders 

being ey: + in Preference to mine, that were not as Tow or lower, when firſt opened; 

humbly conceivi ng ſuch a procedure tc to be derogatory to every Principle e of 1 r 
lty, as well as of public, contract. {p66 


1 e Yes e I T have the honour to be, | v4 94994 
i 5 1955 be 2 La. With the greateſt n wad Ss 
| e a 424 1. * "DR Sirs, .. . Ares 
e eee Tour moſt obedient., nt 
| en Humble 03 gal . 
Fencburch- ſtreet, Auguſt 15, 1792. — ok 10 Tr. 
6 * 6 A f 9 #1 


To the Homourable Crurt of Directors of the United Eaſt India Company. 


Honourable Si»: ; 5 1 7 
Having entered into ends ende for "Hy two ſhips which I 8 tendered to your 
Honours, I beg leave to requeſt the favour of your anſwer to my ſaid Tenders, that 
I may a& accordingly. 


4 L have conformed in every reſpeR to what was required in F be public notice 
for receiv ing ng Tenders, it is not permitted me to doubt, but that if my Tenders ſhall; 


have proved at as low or lower terms than res . Imran will of courfe have 


accepted my ſaid 'Fenders. | - nn 
ee my requeſt of the favour of an anſwer, I have the honour tobe, very 


. Honourable Sirs 
reſpecatun Jo: oN "| Your moſt obedient, bumble eme 


bann, Aug. 16 179. JOHN FIO FTT. 
X X 


* 
3 9 
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( 
dau, en 7 JOHN F 1 Or 7. ' #4. ede 
Sir, 3 ITT 99G TRIO THING | oO! 216t 19 
In aner e letter of the röckr inſtant, Lam ordered by the Court of Direc- 


tors to acquaint you, that chey an arne Jae of two ſhips, for the ſetvice of the 
Company the er OO, but: 3 31. + "_ | 


11 1 VI dy 'S», Is 573 


it Ide 43 13 n gr bes 
e er ger Sd 68 42rd . e nel 
> 


Humble ſervant, 


a. e nc WW RAMSAY. 


N. B. It is 4d that the O1 9 tendered their ſhips at firſt at the 
price of laſt year, 5 231. 108. per ton to China for ſhips of 800 to 100 tons, and 
20l. per ton for ſhips of 1200 tons: el N08 againſt the low tenders of 
18l. per ton, was carried by a majority of he Old Owners having obtained 
leave to amend their-tenders, reduced them „ but {till left them fo as to 
exceed mine in a proportion, which if calculated upon the whole 3 taken up 
this bee» amounts to about / 50,000, 


I j 

of ren een 1629725 ar ge 1 Nur ine X Un 0 F. 
Nucl be extreme ely.un (aſt not to ſerie th that there are 1 Mer the” re- 
ſpectable body, the In Ditedtbre, known friends. to Public Contract, Waugh un⸗ 


fortunately, the "Arg generally found themſelves ia a minor Wo — One Honoufable 
Director + Mr. - Alderman Le Meſurier) not contented with tacitly or cold- 


ly oppoſing this iriſh expenditure of the money of his conſfituents, and no doubt 
conceiving the recent Contract (to which the above addreſs alludes) to be a moft 
bare-faced departure from even Weis 0 own of ay ge entered a Proteſt in terms, as 


nervous and convincing,'as they are Ae eye of the upright heart and honeſt warmth 
from which they flowed, and of Which the W is a copy. 
7014 AR NOD 1 9 n N 
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_  ALDERMAY LE MESURIE 
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1 8 Gen ht eee eee — 224 Ai, Der 
4 1 e eee, diſſent againſt the two following Reſolutions agroed to 
urt on the 16th-inftahty vis. 261 30? 

5 . That this Court do approve the ſaid Report of the Commines of Shipping, 
6 22 e the rate of F N to = A for the Ships to de taken up for = en- 
— « That as "Oni 8 Ts 08 to a redubdicn | in their Freights, which 

« will be greatly more than adequate to the ſavings which might ariſe from accept- 


« ing the tenders of two nem N25 by Jan Fiott, . the Committee of Shipping 


— 


, | * LY 
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te be therefore diſcharged ſrom the Reſerences of Court, reſpecting thoſe Tenders on 
& the 25th ultimo and 8th inſtant... * | W 
I conſider both the reſolutions as dn to every principle of a Public Con- 
& tract, contrary to the faith we ought to hold towards individuals, and in their con- 
* ſequence highly detrimental to the Commerce in India, and injurious to the true in- 
« tereſts of the Company. I ſhall eadeavour to ſtate my reaſons in a manner, as fel 
ce pectfull as the ſubject will admit, and I truſt that every Gentleman will be aſſured, 
« that I mean not to give offence, but that IL am fully perſuaded of the honour with 
00 ce Aebi 968 of my brethren acted, in the manner he conceived to be moſt for 
(c ie pu ic « 1 d. ” " + of . e 1142 11 vs . 52 = "r? | 
I muſt, however, deprecate the ſecrecy with which this buſineſs has been con- 

te ducted, and the precipitancy with which the deciſion has been paſſed, as well in 
« the Committee of Shipping as in the Court, It was on the 25th July, that the 
« Tenders for letting ſhips were opened and referred to the Committee of Shipping 
« to examine and report; but it was not till the 15th inſtant, abour three o'clock, that 
<« the Chairs brought this Buſineſs before the Committee, where I believe it paſſed 
ec in little more than half an hour; and the report was the ſame day brought before the 
« Court, at the very late hour of half paſt four; but in conſequence of the oppoſition 
« T gave to it it, the debate was adjourned. to the next day, the 16th inſtant. On 
ce that day, Gentlemen will recollect, that there were but fourteen Directors preſent, 
ce ſeyeral of whom being in haſte to go to their country ſeats and other engagements, 
& the debate did not long continue, and, yet the queſtion for agreeing with the Com- 
« mittee in their report, was carried by the very ſmall majority of 8 to 6; and of the 
« fyurteen Directors who voted, ſeven, including the Chairs, were Members of the 
« Committee of Shipping. Knowing the ſentiments of ſeveral of our abſent brethren, 
<« I give it as my decided opinion, that if the Court had been more full, the queſtion 
« would have been lolt ; and I therefore hope, that it is not too late to reviſe it. In 
cc that hope it is, that I have entered into this detail; and before I go into the merits 
ce of the queſtion, I beg to afk in what our conduct differs from that of the Directors 
« of the Bid Enzliſh Compan » mentioned by an Honourable Director as havi 
cc fallen under the cenſure of Parliament. Like them the preſent Court, if called upon, 
e could only ſay, that we referred the matter to the Committee of Ship ing, they to 
« the Governor and Deputy Governor, who ſettled what they thought to be 
<« the Freight, and we knowing nothing of the matter, agreed to their report. Is there 
« any diſſimilarity between the proceedings of the two Courts? If there is not, 
« can we be ſo eaſily excuſed as our predeceſſors ? After all the diſcuſſions which 
ce have taken place on the ſubject of Shipping, after the Court's invariable practice 
ce of n for Lenders, and of regulating the Freight in part, if not altogether, 
<« by the Tenders offered, and eſpecially after the declaration from the Chair, to one 
cc of the laſt General Courts, © that we actually did hire our ſhips by public contract, 
« how can we be juſtified in rejecting Tenders made on low terms, and in fixing 
te rates of Freight that are exceſſive, without having called for one eſtimate or docu- 
< ment on which to ground our judgment, and without having had the opinion of our 
« own Officers on the ſubject; this too diſpatched in the Committee of Shipping in a. 
c very ſhort time, and agreed to by a ſmall majority in a thin Court, and in the 
_ « abſence of ſeveral Gentlemen, known advocates for a farther reduction of the 


Freight. e | 858 ere 
OR | e | « Had 


Had we followed the ſteps of the Court in 1786, in having the conferences be. 
<«< tween the Courts and Managing Owners held in open Court, I have not a doubt 
« hut that, fairly, honourably, and amicably on both ſides, a much greater reduction 


« of Freight would have taken place than that now ſettled. Of the merits of the 
« faid reduction! will now proceed to conſider. | Ya enn 
It has been ſtated in Court, that we this year have made a ſaving of about 
« 28,0001. on the quantity of 29,000 tons of Shipping, agreed to be employed next 
ce ſeaſon for our current trade; it will be found that this quantum of ſaving is greatly 
« over rated; mean while I ſhall obſerve, that it is ſtated to ariſe from the following 
« Reductions, viz. | 


A Reduction of 10s. per ton on the Freight of Ships ſtationed to China dis 


= 


et | 
4 A Reduction of 3os per ton, on thoſe ſtationed to r . 
- * A Reduction of 20s. per ton, of Coaſt and Bay, Bombay, and Bencoolen 
cc Ships. LW? SITE Tr” Main | 
„ From this we muſt infer, that no difference has ariſen in the expence of outfit, 
« and in the prices of Stores, Proviſions, Inſurance, &c. between the preſent 
<< year and 1787, when the laſt reduction of Freight took place, that will warrant 
an abatement of more than ten ſhillings per ton; but I aver, that there are 
% ſavings to be made by the difference of price in various articles, of more than 
« thirty ſhillings per ton; and to mention only one among many, the premium 
* of inſurance on the voyage to and from China, which, in 1787s was eſtimated at 
te eight per cent. is now reduced to fix, making a difference of more than C. 400 in 
« the eſtimate, which alone is equal to a reduction of ten ſhillings per ton. 

On the ſecond head of reduction, that on the Ships bound circuitouſly to China, 
64 I ſhall obſerve, that I do not ſee how the Court can agree to ſend one of the China 
<« Ships circuitouſly, at the riſk which always attends a circuitous voyage, and at an 
« unneceſſary expence of Demorage, when we ſhall have eighteen Ships ſtationed 
« for Coaſt and Bay; a number more than ſufficient to convey outward cargoes and 
4 paſſengers; and therefore I conclude on this head, that if any of the China Ships 


« are ſent circuitouſly, it will be for the benefit of the reſpecti ve Commanders and 
« Owners, and not for that of the Company. | 


On the third head of reduction, that of the Coaſt and Bay, Bombay, and Ben- 
© coolen Ships, which form the greateſt part of our "Tonnage, I am aſtoniſhed how 
« any Gentleman can ſay, that there is any ſaving, when fo lately as laſt fpring, we 
s freighted two Ships at g. 20 per ton for this ſame voyage, which we have now 
«- agreed to give £.25 108. for. I know that theſe two Ships were fitted in a pecu- 
« Yar manner; but I inſiſt on it, that the ſaving therefrom to the Owners, was not 
« equal to the advance we now make of Z.5 105. per ton, and I muſt again call to 
« the recollection of the Court a late declaration to the Proprietors from the Chair, 
« that we had ſucceeded in reducing the Freights gradually from-Z.2b to £.20 per 
* ton; and I will aſk of you Gentlemen, if you do not think the Froprietors preſent 
&« underſtood that to mean a general and permanent reduction, and not applying 
« merely to the two Ships? = © | ; 1 
I muſt expreſs my ſurpriae, that the able remarks of an Honourable Director, 
4 whoe profeffional abilities, and honourable and manly character, will always com, 
mand reſpect and attention from me, even when I moſt differ from him on the ad- 


vantage 
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te tages now ref by the Coaſt and Bay Ships; were not more attended to. With 


te that Honourable Director, I perfectly agree in one point, the propriety of nr. 
e one rate of Freight for all the Coaſt and Bay Ships; and could I have flattere 
4 myſelf, that we ſhould have agreed on the quantum of reduction, I would heartily 
c have joined him on putting the 18 Ships on the ſame footing ; and not as we have 
cc now done, ſettled a certain Freight for twelve of thoſe Ships, but leaving a moſt 
« difagreeable diſcuſſion open for the Freight for the ſix additional, 

Nothing having been ſaid in Court on the Bombay Freights, I ſhall content my- 
& ſelf with obſerving, that the fame reaſons which apply for a reduction in the Bengal 
« Freights, apply as forcibly to theſe ; all theſe Ships being now ſure of ſurplus ton- 
“ nage; ad have no difficulty in ſtating it, as my 22 that the ſame rule of 
« Freight ought to be given to all our Ships, whether ſtationed for Bombay, Coaſt 
« and Bay, or China. I therefore conjure the Court, not to be ſo haſty in voting 
« away the property of our conſtituents, but to reviſe what we have done, and to ſee 
« whether, on every principle of fairneſs and of juſtice, better terms ought not, and 
« therefore whether ck might not be obtained of the Owners. 5 N | 

« My opinion of farther reductions is founded on my own obſervations and 
c rjence, aided. by the opinions which I have ered from profeſſional and 
c commercial characters in and out of our ſervice; and I do not heſitate to ſay, that 
ce we ought to look to a period, and that not a very diftant one, when the ſhips of 800 
© tons ought to be to let us for C. 20l. per ton; though not inclined now to preſs 
cc for ſuch a reduction, I ſhall take leave to enumerate ſome of the regulations and 
improvements which have been made of late years, and which give advantages to 


our ſhipping that they did not formerly poſſeſs, viz. 


«& x, The ſhips are now taken up at full freight for builder's meaſurement. 

« 2, They go ſix voyages inſtead of four. 8 

4 3. They are always ſure of ſurplus tonnage. 

© 4, By the introduction of copper ſheathing, the voyages are made in two thirds 
of the time they took formerly. This may account for the fall on the premium of 


inſurance. | 

« 5, By this improvement the neceſſity of giving the ſhips a thorough repair on 
& the commencement of the third voyage is done away, and the fourth is now the re- 
« pairing voyage. | 

« Laſtly. By ſeveral judicious regulations in the Committee of Shipping, the 
« ſhips are better ſtowed, more roomy and healthy, and though their complement of 
© men is reduced in number, they carry more able ſeamen than formerly. 


<« Surely, Gentlemen, theſe are not wing advantages, and it is not an unreaſonable 
c requeſt, that a reduction of freight ſhould accompany them. 
„As, however, I have ſet out with ſtating the ſavings in the prices between the 
“ year 1787, and this, to be equal to about 3os. per ton, and ſtill contending that the 
Bengal Freights ought to be equalized to the China, I would propoſe that all the 
<« Freights on the ſmall ſhips ſhould be fixed for this ſeaſon at £.22 per ton, and, on 
« the ſhips of 1150 tons and upwards, at (. 18 10. 
J vill now proceed to ſet forth the real ſaving by the rates of Freight now n 
N . te 
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( 180“) 
« to, from the Freights of laſt year, on the 32 ſhips firſt in rotation, to be taken up. 


On the Beſborough, 

Atlas, | * | 

Glatton, 7 Ships, their Freights being before fixed, there is no ſaving: 

Vanſittart, ; r - 2 

Lanſdown, | = 

Warley, 8 

Royal Charlotte, 4 ditto, their total tonnage 48 55 tons, ſaving 

2 at 10s, per ton - — - L.2427 10 

Ceres, "WF 

7 other China ſhips, 790 tons each, 5530 tons, ſaving 10s. - 2765 © 
4 Bombay and . 1 25 | | 

12 Coaſt and Bay, do. 9480 do, do. 2 9480 0 


Total ſavings on the common Shipping plan, ww - L. 17832 10 
« But ſhould the Court concur . in opinion, that the terms I have propoſed 

cc are proper, an additional ſaving will take place as follows, viz. | 

On 11 large and ſmall China ſhips, freighted at 18“. 10s. inftead of 197. 

105. and 221. inſtead of 23. ſaving 205. per ton; on 10385 tons 10385 0 


4 Bombay and Bencoolen do. at do. inſtead of 24/. 105. faving 20. 105. 


per ton, on 3160 tons 2 — 7900 © 
12 Coaſt and Bay do. at do, inſtead of 25“. 105. do. ſaving 3/. 10s. per ton, 
on 9480 tons pts 1 33180 © 
Additional ſaving 3 - » + -  - 658 
Preſent ſaving as ab ce ww - — 17832 10 
Total propoſed ſaving for this ſeaſon on 23025 ton of Shippin .69297 10 
* XC dwelt 10 long on this reſolution, 7 hall not — WR long * Biker, 


<« particularly as I agree in the propriety of diſcharging the Committee of Shippin 
<«< 6 the Gourt's dale to them, of Mr. > bo Tenders, for the ſaid Pen- 
« ders being now open to the conſideration of the Court, I conceive that an opportu- 
« nity will ſoon occur for conſidering their merits; but I do moſt ſeriouſly proteſt 
tc againſt the 3 the ſaid reſolution; viz. As the Owners have agreed to 
« a reduction in their Freights, which will be greatly more than adequate to the ſav- 
cc ings which mg 590 accepting the Lenders of two new ſhips by John 
« Fiott, Efq.* is reaſoning I muſt be permitted to ſay, is unfounded and unwar- 
< ranted by any fair argument or mercantile calculation. It does not follow, that 
ec the ſame reduction of Freight on the Old Ships is not to take place if we accept 
« Mr, Fiott's Tenders, and I will ſhew, that by his ſaid Tenders, the Company would 
<« ſave nearly as much, as by the ſo much talked of reduction effected by the Com- 
« mittee, If I ſay, the Court was to agree to take np the ſhip tendered by Mr. 
* Fiott, now on the ſtocks, and to his building the one he alſo tenders of 1200 tons, 
« the ſavings will be as follows: viz. | 
On the Ship building of 1000 tons, if ſtationed for Coaſt and Bay at 18. 
per ton, the difference between that and 26/. 10s. the Freight of laſt year, 
make a ſaving of ß =_ e L. 8, 500 
The new Ship of 1200 tons, if ſtationed to Bombay or Bencoolen, at | 
187. per ton, the difference between that and 25/. 105. to the Freight , 
of laſt year, makes a ſaving of - — 5 970% 


Saving by theſe Ships — - — L. 17,500 


61817) 


© which, on 2200 tons of ſhipping, is within a trifle as much as is obtained by the re- 
& duction on the 23,025 tons taken up for the preſent ſeaſon, as before mentioned. 
« May I aſk of my brethren; if ſuch a ſaving is not an object for the Company? 
« Even if Mr. Fiott's prices are compat ed with the reduced Freights of this year, the 
c ſaving is 15,300l. which. I am ſure we yet may, and Icon tend we ought to fave tothe 
% Company. As there are yet fix additional ſhips tobe taken up at reduced Freights, we 
« {hall ſurely do the Old Shipping intereſt no injury, if we hire thoſe which are ten · 
©« dered on Hach advantageous terms. I am ſatisfied it is our duty to do it, and that 
« jt can be done without any breach of faith or acting contrary to the ſpirit of the 
« Company's By-Laws; but if the Shipping Owners feel themſelves aggrieved, they 
« will, as in 1786, appeal to a General Court of NN who will then, by giving 
« us their directions, enable us to act on ſure ground. | | 

I ſhall here cloſe my diſſent from theſe reſolutions, beſpeaking the candour of 
« my brethren to judge favourably of what I have written z and if there is one of you 
« Gentlemen, who from hearing this read, ſhall think me inimical to the Shipping 
« intereſt, permit me to ſay, that he will do me much injuſtice. Every claim they 
can make to a fair np. e ſhall have my moſt- cordial ſupport ; but what is a 
<« preference? Is it any thing more than their being preferred when they ſhall offer 
« on the ſame terms as others; why ſhould it continue to be argued, that moſt of our 
« Ships being built during the war, cannot fail on terms fo cheap as New Ships ? I 
« maintain on the contrary, that the Old Ships by having enjoyed high — 
ce during ſeveral voyages have cleared themſelves, and that their Owners can afford 
cc to let them on as cheap or cheaper terms than New Ships, whoſe Owners muſt diſ- 
ec burſe, in the firſt inſtance, 20,000), or more on each new {hip ſent to ſea. The ſitu- 
« ation of the Old Owners is very different now from what it was in 1786 ; the ſubſe- 
<« quent voyages have done away the pleas then brought forward in argument of paſt 
« ſervices £4) preſent hardſhips, as the grounds of acontinuance of high Freights, and 
« the Owners can now look with a moral certainty on their Ships always having 
e ſurplus Freight, and to their being in a more conſtant employ than heretofore, from 
cc the happy increaſe of the Comp ny's commerce, independent of the additional proſ- 
«< pes which the encouragement given to the priviledged trade, and the valuable 
« article of Sugar, offer. 

« But until} the Directors ſhall ſeriouſly enter upon the neceſſary duty of obtaining 

4 an eſſential reduction of Freight, the Company's treaſury wiil continue annuall 

« to pay 100,000/. more than the ſervice requires, the illicit trade of India wit 
« Europe and America will flouriſh, the induſtry of our Indian ſubjects be ſeverely 
« checked, and the navigation and commerce between this country and India will be 


cc materially injured, 
| J have the honour to be, 
% moſt reſpectfully, : 
« Gentlemen, 
« your moſt obedient, _ 1 
| « faithful humble ſervant,  _ 
« PAUL LE MESURIER,” 


Buch proceedings naturally occaſioned the remarks which are found in the account 
of the'next Quarterly Court OE, 


EAST. 


( 7a ) 


EAST-INDIA' HOUSE, Szvr. 26, 1792. 
 QuzsT10N relative 10 taking, up Sureeino by PuBLic ConTRACT. 


A Quarterly General Court of Proprietors was yeſterday held at the Eaſt-India 
Houſe in Leaden-hall Street; after much other buſineſs, Mr. Fiott addreſſed the 
Chair on the ſubject of the late proceedings of the Court with regard to the Ship- 
ing Concerns of the Company; he ſtated the nature of the conduct of the Court of 
Diredors upon the recent buſineſs of taking up ſhipping for the ſervice of the cur- 
rent year; and complained, that although by their repeated declarations the Court 
had profeſſed a determined reſolution to act impartially and by public contract, that 
in truth they had uſed the words, «public contract, without having abided by their 
own profeſſions. Having, in order to fave time, moved that the following papers 
ſhould be read, they were read accordingly, 
« The advertiſement of public notice iſſued by the Court on the 4th of July laſt, 
« for receiving Tenders of ſhips for the enſuing ſeaſon.” 
*The Letters and Tenders received in conſequence of it.“ 
„ And the edings of the Committee and Court thereon, together with any 
“ Diſſent or Proteſt that might have been entered on the records in conſequence 
« of it.” | 
- Mr. Fiott concluded with ſubmitting it to the General Court, whether it would 
not be proper in itſelf, as well as neceſlary in N of juſtice to the Court of Direc- 
tors, that copies of the ſaid papers be printed. Mr. Fiott ſaid, he had no wiſh prema- 
turely to occaſion a debate, or draw the matter into preſent diſcuſſion; when the Pro- 
prietors ſhould be in poſſeſſion of the papers, they would be able to judge for them- 
ſelves how far it was proper, by a queſtion on the ſubject, to make it undergo farther 
inveſtigation. _ | Ws 
Mr W . Luſhington made a variety of obſervations on the general queſtion in 
conteſt between the Old and the New Sflipping Owners, contending that the former 
were entitled to the confidence of the General Court, as men whoſe fidelity had 
been tried, and who had invariably proved themſelve fit to be employed, by furniſhing 
the Company with good and able ſhipe, and ſuch as were W well adapted to 
the nature of the ſervice. Mr. Luſhington commented on Alderman Le Meſurier's 
Proteſt, ſeveral parts of which he controverted, and in particular, the paſſage wherein 
the Alderman ſpoke on the probability of lower freight being to be obtained. He 
called upon the Alderman as a commercial man, and not in his capacity as a Director, 
to declare, whether it could reaſonably be expected, that the Company ſhould be fur- 
niſhed with ſhipping by Owners, who could from experience be relied on, at a 
lower rate of freightage than the Company at preſent paid? After urging this 
point ſtrenuouſly, he obſerved / 5 the conduct of the New Ship Owners, and par- 
ticularly that of the Honourable Gentleman, who had wege, that the papers ſnould 
be printed. He ſaid the queſtion had undergone the fulleſt and moſt ample diſcuſſion, 


nnd had been already diſpoſed of; it had been agitated in every poſſible form, in a va- 
riety of General Courts, it had been ſubmitted to the public mind in pamphlets and 
- . Newſpapers, and the reſult was, that the ſenſe of the Proprietors, and the ſenſe of the 


public 


18 (093) 
3 were decidedly againſt the arguments advanced in oppoſition to the Old Ship 
Owners. | | | ; 
Mr. Burgeſs (from the Chair) defended the Court of Directors from an imputation 
of partiality, with regard to the mode of their proceeding, in reſpect to the ion 
lately taken up by them, and declared that they did take them up by public contract, 
with no other bias whatever, than an anxious attention to the e of the Com- 
y, the furtherance and promotion of which had ever been their chief objects. 
1 urged this, Mr. Burgeſs ſtated the extreme care that the Court of Directors 
were to obſerve in regard to the ſhips taken up, mentioning that one of the ſhips of 
the New Ship Owners lately come home from China, had complaints laid anf her 
in conſequence of ſome of the Company's goods being damaged (addreſſing himſelf 
to Mr. Fiott, and naming the Belvi 1 He ſtated to what ſuch damage was im- 
putable, and recapitulated the terms on which the contracts with Ship Owners were 
made, whereby the Company were indemnified by the Owners. After dwelling. 
upon this point for ſome time, he ſat down with. obſerving that no regular queſtion 
was before the Court. * 

Mr. Fiott ſaid, he little imagined that the circumſtance of a ſhip recently come 
home from China, having part of her cargo damaged, would have been mentioned, 
when a point ſo totally irrelative as a propoſition for printing papers was before the 
Court. He had lately had a hint on the affair of the ſhip from China, but if he had 
been aware that it would have been at all agitated that day, he would have made him- 
ſelf maſter of the ſubject, and prepared to ſpeak to it fully, which he confeſſed he 
was not at preſent. All he could ſay reſpecting it was, that he never had ſkreened, - 
nor ever would ſkreen, any one of his Captains, who could be proved to have ated = 
improperly. He was deſirous that they ſhould be puniſhed when they did wrong, 
but nd ſupport them when they were in the right, and he was entitled to. expect, 
that their improper conduct ſhould be eſtabliſhed by adequate evidence, before they 
were publickly condemned. With regard to any damaged goods, the worthy Chair- 


man muſt be perfectly aware that the Company could be no ſufferers, becauſe the 


' Joſs in ſuch caſes, according to the terms of the contract, fell upon the owners, and 

in that capacity he was ready to pay for any damage that ſhould appear to have been 
incurred. With reſpect to the thing itſelf, moſt gentlemen who heard him, could te 
no ftrangers to the fact, that ſuch complaints were not peculiarly applicable to the 
Ships, and Captains of the New Ship Owners, but that the Ships and Captains of the 
Old Owners were equally ſubject to it at times; all the Owners could do was, not to 
2bet the impropriety of conduct in their Captains; and ſurely it was ſevere enough 
on the Owners to be obliged to make good the loſs ſuſtained, Mr. Fiott repeated 


his declaration, that it had not been his intention to accaſion a premature diſcuflion of. 


the ſubject; it was true, the printing of the papers had not been formally moved in 
the ſhape of a regular motion, becauſe he conceived the propriety of printing them ſoy 
ſelf-evidently neceſlary, that he did not expect a ſuggeſtion to that effect would have 
met with the ſmalleſt objection; but if the Coutt liked: it better, he was ready to 
make the neceſſary motion. | „ „ 
Several Proprietors calling out, ( move ! move!“ Mr. Fiott committed his motion 
to writing, and handed it to the Chairman, when on its being ſeconded, it was ſtated 
in order to the General Court. pi 7 | | i 
| XX F 
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Mr. Alderman Picket ſaid, a great deal of what had fallen in the courſe: of the de · 
bate had no relation to the queſtion, the object of which he took to be to bring the 
ſubject of conteſt between the Old and the New Shipping intereſt to one diſtinct 
point, in order that it might be fully inveſtigated and finally decided. As an inde- 
pendent Proprietor, having no intereſt whatever in the objects of either party, he 
thought the papers ought to be printed, that every Proprietor might read them at- 
tentively, and, upon mature conſideration, be able to decide for himfelf which way 
he ought to vote upon any queſtion that might be hereafter brought forward on the 
ſubject. The Alderman declared, he could not ſay what his own opinion was upon 
it, becauſe he he had not yet been furniſhed with the grounds u which it muft 
neceſlarily be formed; but when he had peruſed the papers with attention, he ſhould 
then be able to give his vote impartially. | LE EP 
Mr. Alderman Le Meſurier (from behind the table) roſe to give ſome reply to 
the ſeveral obſervations made by an Honourable Gentleman who had ſpoken early ia 
the debate, upon what he had put into his Proteſt. The Alderman began with con- 
fefling his own inability to draw up ſuch a paper as he had given in to the Board of 
Directors from want of uſe and practice; the paper, he ſaid, contained his real ſenti- 
ments, but had he been aware of its being likely to be ſubmitted to the public, he 
would have-procured the aſſiſtance of abler men than himſelf, to have formed and 
paredit in ſuch a manner as to have rendered it more fit for public peruſal. He contols. 
ed himſelf obliged to the Honourable Gentleman for having called —_—_— as a com- 
mercial man to declare whether he thought proper ſhips for the pany's ſervice 
could be had at a leſs freight than was demanded by the Old Ship Owners? As a 
commercial man, he made no ſcruple to fay, that his opinion was, that ſmall ſhips 
and large ones might be taken up, the one at 20]. per ton, the other at 18]. per ton; 
nay, that they might be obtained at a ſtill lower rate of freightage. The Alderman 
went much at large into the ſubject of the ſhipping concerns of the Company, and 
pointed out the different principles by which the conduct of them had been occaſion- 
ally governed, ſtating as he proceeded, what the particular cauſes had been that va- 
ried thoſe principles. One great ground of his argument was, the increaſed quantity 
of freight which the Company's trade had required from time to time, and moſt eſpe- 
cially-at preſent, a circumſtance to which the greateſt part of his reaſoning in the pro- 
teſt, that he had delivered in, immediately applied, and therefore, if apy Gentleman 
conſidered that as general reaſoning, which was by no means intended to be ſo offer- 
yy by him, -it was naturally impoſſible that they thould concur in ſentiment on the 
Ef ſtated the increaſe in the quantity of ſhipping taken up already, and the 
quantity that ſtill remained to be taken up, compared with the quantity taken up in 
former years; and pointed out by what period the ſhip owners might clear themſelves, 
even at reduced prices of freight. He ſpoke of ſugars ſent from Bengal, and urged 
the utter irmpoſibility of the lower ranks of ſociety being able to continue to drink 
ſugar at ſo enormous a price as one ſhilling per pound, which muſt, he faid, be the 
Cale, if freight continued ſo high as twenty-one pounds, or even twenty pounds per 
ton. He expreſſed a hope, that there was not a ſingle man in that Court, who. 
thoughthimſelf fo much elevated above the lower ranks of the people, as to deem any 


* 
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conſideration of their -comforts and concerns unwolthy of his notice and attention. 


He mentioned their having thought it adviſeable to fit out ſhips, to bring home 
the property of private individuals in India, which they did at the low price of 150. 
per ton, and argued upon the abſurdity of their continuing to pay ſo high a freight 
for their own goods as 2 fl. 108. per ton. With regard to the damaged goods in the 


ſingle ſhip mentioned by the Chairman, the Alderman ' ſaid he had not heard of the 


circumſtance before; but the ſame accident happened to the old owners, and was a 


fact ſo familiar to the Board of Directors, that they could not deny that no ſtreis 


ought juſtly to be laid on the circumſtance as a fair argument againſt the new Thipping 
owners. - After very fully diſcuſſing the various points that had been animadverted 
upon by Mr. Luſhington, he ſaid he was aware that ſeveral of his brethren, with 
whom he had the honour to act at the Board of Directors, differed from him in opi- 
nion; he knewalſo, that he was not the only man in the Direction who entertained 


the ſame ſentiments that he had avowed upon the ſubject, There were Gentlemen, 


who fat at the Board, and who thought as he did; but they could not bring themſelves 


to maintain their opinion by acting openly upon it; at the ſame time that he ſaid that, 


he declared, he was far from meaning to impute improper motives to an 


of his brethren for the line of conduct they had purſued, and he hoped they would 40 | 


him equal juſtice; they differed upon principle, and in an honourable way, of which 


he truſted no man need be aſhamed. The Alderman touched upon a variety of rela- 
tive topics, before he ſat down, and argued with great ability all through his 


Mr. Serjeant Watſon declared, that he did not mean to take up much of the time 
of the Court by entering into any length of diſcuſſion. That, he well knew, was 


not the proper moment for it, he ſhould only, therefore, in a very few words, ſtate 


what occurred to him relative to the motion. If any one Gentleman had ſtood up. 


and aſſured them, that he meant, when the papers were printed, to ground any mo- 
tion upon them to be made the ſubject of future conſideration, he would not object 
to the preſent queſtion; but no Gentleman had yet done ſo. On the contrary, the 
Hon. Gentleman who moved the queſtion, had expreſsly declared that he would not 
pledge himſelf to make the papers the ſubject of any future diſcuſſion; and therefore 
he could not but be of opinion, that they ought not to waſte the Company's money in 
printing papers, the ſole object of which, moſt probably, was, that they might the 
next day be publiſhed in every newſpaper in town. He did not mean to ſay, that in 
the general queſtion relative to the ſhipping concerns of the Company, there might 
not be points and bearings, which notwithitanding all that had already paſſed in vari- 
ous General Courts upon the ſubject, might {till juſtify farther diſcuſſion, and if a 
due notice was given that ſuch an uſe would be made of the papers, he would not. 
reſiſt: but unleſs Mr. Fiott, or ſome other Gentleman would pledge himſelf to bring 
forward ſome motion upon paper, he was not for laying out one ſhilling of the Com- 
ys money more than was neeeſſary. To accede to the motion without previouſly 
knowing for what uſe it was made, he muſt contend, was abſurdly, childiſhly, and idly. 


to waſte the Company's money, With regard to the worthy Alderman's declaration, 4 
that his argument was right, and that of thoſe who oppoſed him wrong, the Serjeant_ 
aid, he really did not underſtand the Alderman's mode of reaſoning ; there was ſome... 
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thing ſo ſingular in the argument, that the opinion of one man was more likely to be 

right than the opinion of many, that it was beyond his comprehenſion. He had ever 

been in the habit of conceiving, that the opinion of a majority was more likely to be 

right than that of a few. The worthy Alderman, he obſerved, had mentioned the pro- 

bable increaſe of the Bengal Sugar Trade, and thence the occaſion for additional 

tonnage to be employed by the Company. If it were ere that a market for Sugar 
d 


ſhould ariſe in Bengal, and a market for the ſale of it ſhould be found either in Great 
Britain or any other European State, the Serjeant confeſſed it would be an object 
well worthy the attention of the wo av but in that caſe he ſhould recommend 
| that another, and a very different claſs of ſhipping be provided for the ſpecial purpoſe 
of bringing home Sugar from Bengal. The claſs of ſhipping at preſent employed 
by the Company, he declared, appeared to him to be altogether improper for ſuch a 
ſervice; beſides, when the time for agitating a queſtion on that ſubje& arrived, he 
ſhould adviſe that the Sugar Trade be conſidered and conducted as a diſtin and ſe- 
parate concern from the other trade of the Company. Having laid conſiderable ſtreſs 
on this opinion, the Serjeant concluded with repeating the declaration made by him 
in the former part of his ſpeech, reſpecting the not printing the papers, unleſs ſome 
Gentleman would ſtand up and pledge himſelf to make them the ground of a future 
diſcuſhon. | | 8 ; 

_ Mr. Alderman Le Meſurier, in reply, obſerved, that every ſyllable the learned 
Serjeant had urged, in relation to the providing a, new and a Arent claſs of ſhip- 
ping to carry on the Sugar Trade from Bengal, was not only repugnant to the learned 
Serjeant's former arguments, but directly in the teeth of the exiſting By-Law, under 
which the management of the ſhipping concerns of the Company was carried on, 
ſince by that By-law the Directors were expreſsly forbidden to take up ſhips of leſs 
than 800 tons burthen. With regard to a declaration made by an Honourable Gen- 
tleman (Mr. Luſhington) & that the queſtion of Public Contract had been once dif 
poſed of, the Alderman declared that it was notorious, that it had been kept from the 
ballot by a manceuvre, but he was purſuaded that the independent Proprietors would 
never reſt till it was fairly brought to their ſuffrages ; that done, he ſaid, all inter- 
ference on his part ſhould ceaſe ; the event ſhould govern his conduct; but he 
meant its being farrly ballotted upon, not frittered away or confounded by the pre- 
vious queſtion, or ſome irrelative truiſm, ſuch as, © that good ſhips were better than 
bad, &c. &c. (alluding to Mr. 7 Watſon's Amendment, which lately prevent- 
ed the queſtion of public contract from going to the ballot) ſuch conduct was diſinge- 
nuous. They might as well ſay in the Houſe of Commons, if a Member pointed 
out any ill management in the Admiralty, that he wanted to ruin our fleets, and de- 
ſtroy our navy, and get rid of his complaint by reſolving, ( that upon our maritime 
ſtrength, depended the ſafety of the country. In the argument of low freights, he 
in like manner was no enemy to the Navy of the Company, but he wiſhed to ſave 
them the unneceſſary expenditure of a hundred thouſand pounds annually, and ulti- 
mately perhaps, as their import trade increaſed, a ſum infinitely larger. 

Mr. Alderman Picket faid, he roſe to take notice of that part of the learned Ser- 
jeant's ſpeech, in which he had attempted to ridicule the worthy Alderman who had 
Juſt ſat down, for grids, Serwaur, e that notwithſtanding he was in the minority 
among his brethren, yet that he was confident that his opinion in favour of * 8 
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duced prices of freight was well founded.” It did not follow, Mr. Picket ſaid, that 
becauſe a man ſtood alone in that Court, or any other on any given propoſition, that 
therefore the general ſentiments of the world were againſt him. There could be 
but one reaſon for any man's maintaining bis ſingle opinion againſt that of the many, 
and that was, that he acted upon principle, He had himſelf, the Alderman ſaid, ſtood 
alone in various inſtances, but he was not the leſs ſatisfied that he was in the right. 
Ihe learned Serjeant could not go from his chambers, without ſeeing Temple Bar, 
and ee e inconvenience, which he, ſingle and unſupported, had for many 
years perſiſted in propoſing to remove. Nay, the preceeding day, in the Court of 
Aldermen, he had moved propoſitions which had been negatived, when he and the 
ſeconder were the only ſupporters ; but let any man without doors, read them. and 
ſay, whether they were unreaſonable! A man who ſtood alone in a private court, 
frequently found that the ſenſe of the world was with him. The Alderman enforc= 
ed this argument very ſtrenuouſly, and declared that he never publiſhed any paragraph 


in a newſpaper, without ſending his name to the printer, and that he ſhould vote for 


the Motion. | 

Mr. Fiott faid, the only reaſon why he had not pledged himſelf to bring forward 
ſome queſtion on the ſubject of the papers, when printed, was, becauſe being well 
aſſured, that it was meant to be taken up by others, he left it to gentlemen of greater 
weight than himfelf to bring it forward. He knew that he was conſidered as a new 
man among the Proprietors, and that there were others of _— ſtanding, better 
entitled to reſpect in that Court, and more capable of commanding their attention ; 
but under all theſe diſadvantages (for he ſcrupled not to give his adverſaries on the 
ſhipping queſtion, the full benefit of his admitting them to exiſt) he was not at all 
afraid of doing his duty, and therefore he was ready to pledge himſelf, and did ac- 
cordingly pledge himſelf to ground a motion on the papers when printed, and to ſub- 
mit it to diſcuſſion, at a future court, unleſs a motion of that deſcription ſhould be pro- 
poſed by any of thoſe of greater authority within thoſe walls than he could preſume 


to imagine he poſſeſſed, The Hon. Gentleman near him had taken upon him to 


aſſert, < that the ſenſe of the Public was againſt him;“ he was conſcious that the re- 
verſe was the fact; the ſenſe of all thoſe who had no immediate perſonal intereſt in 
the queſtion, he was ſatisfied was completely with him, and as the ultimate deciſion of 
the point at iſſue between the Old and New Shipping Owners, deeply involved the 
general intereſts of the Public at large, ſooner or later, he was purſuaded the monopoly 
of the Old Ship Owners would be overthrown. 

Mr. Serjeant Watſon roſe to withdraw his objection to the motion, on the ground 
that a pledge had been given that when the papers ſhould be printed, a motion would 
be made to bring them under inveſtigation. The Serjeant declared, that he was far 
from wiſhing to ſhun diſcuſſion, or that he had the ſmalleſt deſire to bury the buſi- 
neſs in the dark. "The old By-Law againft introducing a new Claſs of Shipping, 
the Serjeant ſaid, might be done away by a new ſpecial By-Law. 

Mr, Twining began a very perſpicuous ſpeech with declaring, that the whole of 
the ſubject diſcuſſed that day, as well as on former e reſolved itſelf into two 
diſtinct points, viz. the merits of the claim for preference of the Old Shipping Inte- 
reſt, and the merits of the claim urged for the ſame object by the New Shipping In- 
tereſt ; he could not, Mr. . ſaid, perfectly approve of either, becauſe he 

y thought 
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thought them both partly objectionable. With regard to the Old Shipping Owners, 
e gave them credit for having ſerved the Company well, and on that account he 
thought them entitled to the confidence of the Directors, and the approbation of the 
Proprietary; at the ſame time, however, he could not obſerve, that from combinati- 
on, numbers, and connexion, their influence had ſwelled to ſuch a ſize, that they had 
it in their power to dictate to the Company as to the employment of their Shipping. 
On the other hand, with regard to the New Shipping Owners, he ſhould be ſorry to 
ſee the principle of public Contract governed ſolely by tender of the loweſt price 
of freight adopted implicitly. It was a principle, that was, in his mind, pregnant 
with danger to the eſſential intereſts of the Company. If they were purchaſers of 
their own ſhipping, the principle of being governed by the loweſt price of buildi 
would not be ſo hazardous, becauſe their ſhips would be conſtructed under the eye of 
their own officers, who would neceſſarily become reſponſible for their being fully 
equal to their value and fit for the fervice ! whereas the Shipping Concerns of the 
Company being conducted in another way, and the ſhips having to make along voy- 
age through diſtant ſeas with valuable cargoes, without being under the management 
or inſpection of any of the Company's officers, the caſe was extremely different. 
Another fear Mr. T wining felt upon the ſubject was this, viz. that if the New Ship- 
ping Owners carried their point, in a very ſhort time they would poſſeſs the 
ſame ſort of irreſiſtible influence, that he complained of in the Old Shipping 
Owners, which was highly improper to be poſſeſſed by any ſet of men 
whatever. The we he would propoſe, Mr. Twining faid, was to 
apply the principle of the By-Law, relative to ſelling and buying, to the diſcuſſion of 
all matters affecting the ſhipping concerns of the Company, Mr. Twining contend- 
ed againſt the flagrant abſurdity of ſuftering men to vote upon ſhipping queſtions, 
who were ſo deeply and perſonally intereſted in them. t ruinous folly was it 
not, he faid, to let gentlemen on either fide the Bar vote prices which they themſelves 
were to pocket ! Having deſired that the By-Law might be read—which fates, that 
no Director ſhall have any dealings with the Company, rage: * madirettly (unleſs 
at public ſales) without declaring it—and this they fwore to. as not (he aſked) 
ſupplying the Company with ſhipping, however covert or indirect dealing, with the 
Company? Nay Directors were oblidged te withdraw from a debate which related to 
any article which they avowed to ſerve the Company with, Why not enact the ſame 
regulations on the other fide the bar, and no longer ſuffer people to vote upon their 
own contracts? Till fuch a regulation took place, he found all attempt at reform 
was vain and fruitleſs. Mr. T wining ſpoke in very handſome terms of the honour- 
able manner in which the new Governor General of India had been appointed, and 
faid, it was a happy earneſt, that no abuſes would be ſuffered to prevail in their poſ- 
ſeſſions abroad, and he hoped there would be virtue enough in the proprietary to fol- 
low the example at home, and put an end to all undue * N if not, he flattered 
himſelf, that the government of the country would take it up, and enforce an effectual 
reform. 5 1 | | 
Mr. Cameron declared, that he was a Ship Owner, and had been fo many years, 
but that in the courſe of his connexion with the Company, he had ſtrictly conformed 
to the wiſhes and defires of the Court of Directors, and had never attempted to exert 
any undue influence with any one of them. . ET 11 
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Mr. Fiott replied to part of Mr. Twining's ſpeech, and ſaid, that whenever ſhips 
were tendered to be built, they were ſubje& to the ſuperintendence of the Ons vir 
Surveyor, and that it was idle to ſuppoſe that any Ship Owner would not be glad 
that every piece of timber uſed in every part of his ſhip, and every inch of its cordage 
and portion of its ſtores, was cloſely inſpected by their officers, ſince upon the good- 
neſs of its materials depended the ſafety of the Owner's Property. The fact was, 
they were minutely examined, and therefore, whether the ſhip was built by a New or 
an Old Ship Owner, the ſecurity of the Company's having a good ſound ſhip in the 
ſervice, was exactly the ſame. Mr. Fiott further obſerved, that as the Owners of 
ſhipping were bound by contract to fulfil their tenders under certain conditions, he 
did not think the Ship Owners voting at a General Court, could make any fort of 
difference to the intereſts of the Company; with regard to the idea, that if the New 
Shipping Intereſt gained their point, they would ſoon be in poſſeſſion of the ſame ſort 
of rous influence, as had been ſtated to be at preſent poſſeſſed by the Old Ship- 
ping Owners, there was not the leaſt foundation for it, ſince as ſoon as the meaſure 
of Public Contract ſhould be actually adopted, the diſtinction of Old and New Ship 
Owners would be immediately loſt ; in ſhort, it would be the ſame people ſerving the 
Company with the ſame commodity, but in a way infinitely more honourable, open, 
and unſuſpicious. | 

A trifling controverſy took place between Mr. Luſhington and Alderman Le Me- 
ſurier, relative to the mode in which a queſtion connected with the Shipping Con- 
cerns had been decided on a former occaſion at a Court of Directors, which was ſet- 
tled by reading an extract from the minutes of the board. Mr. Alderman Le Meſu- 
reir, in the courſe of the altercation, ſolemly declared, that he had no intereſt or 
connection whatever with either the Old or New Ship Owners, and with regard to 
his Proteſt, he aſſured the Court, that if they decided that it ſhould not be printed, 
he ſhould think himſelf affronted, if any of his friends ſent a copy of it to a Newſ- 
paper. ä | 

Mr. Burges then roſe, in order, before he put the queſtion, ance more to deny the 
imputation of partiality with regard to the conduct of the Board of Directors in ta- 
king up Shipping ; having repeated his former argument, he concluded with a defence 
of himſelf perſonally, from the ſuſpicion of having in any one inſtance been influenced, 
or ſuffered himſelf to accept any favour from the Shipping Intereſt whatever; he de- 
clared, among other aſſertions, that he had once been offered the appointment of an 
officer on board one of their ſhips, but having determined to ſet ſuſpicion and impu- 
tation at defiance, he had refuſed to accept the favour. 2 

Mr. Fiott ſaid, he wiſhed not to accuſe any perſon, either Director or Proprietor, 
His aim was to have a great ſubject candidly and fairly conſidered and decided upon. 
He even had no objection to the Old Ship Owners having a preference, provided they 
tendered their ſhips at a freight equally low in price with that tendered by the New 
Ship Owners, and that he did not charge the Board with either meaning or wiſhing 
not to abide by public contract, but the Directors knew that they did net, and they 
muſt confeſs, the Old Shipping Intereſt was to flrong for them to contend with. 

On the ſhew of hands, Mr. Luſhington ſaid, they were unanimous for the Motion. 

A diviſion being called for, thoſe Proprietors who had not been in poſſeſſion of their 
ſtock a twelvemonth, were deſired to withdraw. 


After 


2 n 


[After this debate, the buſineſs concluded with one of thoſe manceu - 
vres which have more than once diſgraced the proceedings of this Court, and the 
cauſe of private contract, which the Ship Owners came down to ſupport. It had 
been agreed, that the papers, with Mr. Le Meſurier's proteft, ſhould 
be printed; the plea of expence was too ridiculous. Mr. Serjeant Watſon, 
and Mr. Luſhington, had on the part of the Ship Owners, withdrawn their oppoſi- 
tion, in conſequence of which, many of the friends to Public Contrat withdrew, it 
not being regarded as a day of buſineſs, but merely to obtain the papers for the gene- 
ral information of the Proprietors, while on the other hand, many gentlemen connect- 
ed with the ſhipping intereſt, came in, apparently being ſent for, when, to the ſur- 

iſe of every one, not in the ſecret, it was inſiſted upon, that the ſenſe of the Court 
d be taken as to the Printing of the papers. Mr. Fiott remonſtrated upon the 
extreme want of candour and decency in ſuch conduct, but in vain ; the queſtion 
was put. Mr. Luſhingten (aid, it was true he had agreed to print the papers; but as 
his friends thought otherwiſe, he ſhould not vote with them. Mr. Serjeant Watſon 
laid, it was true he had agreed to the printing; but if his friends were of a contrary 
opinion, he did not know that he was bound to vote for it ! and therefore, under 
theſe circumſtances, he would not vote either way. ¶ This cauſed a hearty laugh at 
the expence of the Serjeant.] The queſtion for printing was by this contrivance 
loſt by a maj v4 of Six; and all this management to ſuppreſs, if poſſible, the circu- 
lation of a ow of paper, and to keep from the public eye, the myſteries! of 
Private Contract, and the chain of e connections, attached to the hiring of 
tonnage for the Eaſt India Company; but ſuch an advantage can at beſt be but mo- 
mentary, and ſcarcely worth deſcending to ſuch means to obtain. The public at 
length underſtand buſineſs, and there is but one voice and one ſenti- 
ment among thoſe, who are not perſonally intereſted in upholding a ſyſtem, which 
he. Journals of the Company declare to have been venal . 5 
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PROPRIETORS. 
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I: was aſſerted, by ſome of the Directors, at the General Court held 
in May laſt, ſpecially on Shipping Affairs, that public contract was the 
practicè of the Court; and the ſame aſſertion was repeated at the enſuing 
Quarterly Court, in June, although no traces of it are to be found in the 
printed papers of their proceedings. 

As the Queſtion of Public Contract, brought before the General Court 
in May, had been kept from a Ballot, by ſimilar aſſertions, and by the 
- manceuyre of an Amendment; I pledged myſelf, in June laſt, pre- 
viouſly to the renewa] of that important Queſtion, to put ſuch aſſertions 
to the proof, by tendering new ſhips of their own ſize, built under their 
own inſpection, commanded by their own officers, and in every reſpect 

conformable to all their regulations ; that in caſe they did not accept of the 
| loweſt tender, under ſuck, circumſtances, they might be left without ex- 
cuſe. I fulfilled this pledge in July laſt, on their advertiſing for tenders 
of ſhips from any Tagen, &c. Mine were at £18 per ton to China, 
when the loweſt of other tenders were at £20 per ton to China, and many 
as high as £23 10s. to China, and to other parts in proportion. After 
a ſecret conference held by the two Chairs with the Old Owners, it was 
finally agreed to take the ſhips of the Old Owners, as follows; the loweſt 
at £19 10s. per ton to China, for large ſhips £23 per ton to China, for 
the ſmaller, and ſo in proportion for other voyages; while mine, at {18 

er ton to China, as above mentioned, were rejected. 1 

The Proteſt of one of your worthy Directors, (Mr. Alderman Le 
Meſurier) againſt ſuch proceedings, is remarkably full and ample upon 
the ſubject; and having been called for and read at the laſt General 
Court, is now become a public paper, and as ſuch, I beg permiſſion to 

offer it to your conſideration.“ | 
Ihe printing of it, with a few other papers, reſpecting the Company's 
late contract for Shipping, was agreed upon at the laſt General Court. 
My friends had retired in that confidence, but advantage being taken of 
their abſence, the Queſtion was unexpectedly put, when there was a 
ſmall majority againſt printing and laying them before you. The pur- - 


port 


* Vide the Alderman's Proteſt, p. 176. 
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plain and manly appeal of one of your Directors, to 
ſtandings. 92751 : 


After this laſt negociation, ſurely no man, who values his character, 


will again aſſert that public contract is adbered to. 


the Queſtion is therefore ſhortly as follows: 5 
The annual tonnage employed by the Company, is now upwards of 
33,000 tons. The price, in Auguſt 1783, when this competition 


firſt began, was, for the peace frei 
duced to £21 56. per ton, viz. 


port of the other papers, however, may eaſily be gathered, from this 


your under- 


The preſent ſtate of 


ght, £33 per ton, but is now re- 


1783, 33.000 tons, at 330, per ton, C. 1,089,000. 
1792, 33,900. tons at the preſent average price, _ __, + 
about 214, 56. per ton, - L. 701,250 

Saving already effected per ann, Iaſi 45 3877 50 


But as it is notorious, chat the whole may be done at £18 per ton, 
which is a fact admitted by ſeveral Directors, and ſcarcely denied by any, 


it will make a farther ſaving of, ſay on 3 
Add ſavings as above, | 


Total ſaving eaſily effected ; Lower oe” We er 


3,000 tons, at £3 55% 107, 250 


 £+3872750 


L. 495, oo 


A ſum more than equal to the whole of your dividends. Were we to 
by the tenders, which pour in upon the Company, we might ſtate 
ſaving immenſely more; but the above ſaving of near half a million 


52 
tne 


* 


reſpecting their own contracts. 


per annum, is already in part effected, and the remainder incontroverti- 
| 


can be fo, whenever the ſelfiſh intereſts of individuals ſhall give way 
to the public good, or gentlemen ceaſe to enjoy the privilege of voting 


What, therefore, the independent Pro- 


prietors have in view, is not merely to obtain the ſaving of the addition- 
al £.107,250, but to eſtabliſh a principle, that ſhall prevent corruption 
from hereafter regaining its aſcendancy, and recovering theſe hard- 
fought acquiſitions, when the attention of the Proprietors ſhall, by de- 
grees, be drawn off to their own more immediate affairs. It is im- 
poſſible for the ability of any man to ſuggeſt a principle more ſafe, more 
ſalutary, more unſuſpicious, and which ſo readily executes itſelf, as that 
of Public Contra; to which, at a proper time, therefore, I ſhall again 


preſume to call your attention. 


- 


J have the honour to be, with great reſpect, 


Sirs, your faithful and obedient 
Humble Servant, 


Fenchurch-ftreet, Jan. 1, 1793, JOHN 


FIOTT, 


. ( 1853 ) 


It is to be obſerved, that notwithſtanding the ſeveral profeſſions of candour and 
impartiality by the Directors, yet the Court, in their Reſolutions on the 15th and 
Iöbth of Auguſt; 1792, approve the Report of their Committee of Shipping, who had 
held a conference with the Managing Owners, aid given them leave to amend their 
Tendeys, although the ſame favour was not ſhewn td the Owners of the two Ships 
who tendered at reduced Freights,*and who had by their Letter, f read the ſame day 
in Court, proteſted” againſt ſuch partial proceedings as were: known to have been 5 
adopted upon former occaſions, which proves that a fair, candid, and im- 5 
partial condu, Was not the rule and practice of the Court. The «<ſaving” which 
is given as a reaſon for refuſing the Ships tendered at low Freight, is a mere excuſe; 
and well might the worthy Director ſay, in his Proteſt, © that ſuch reaſoning is un- 
founded, and unwarranted by any fair argument, or mercantile calculation, f and 
it muſt convince every one, that the undue,” and highly improper influence of the 
monopoly of Shipping, over the Directors, could alone have cauſed them to act in ſo 
dire& a violation of every principle of Public Contract, which, but a few weeks before, 
had been ſo ſolemnly aſſerted at a General Court on Shipping Affairs, by the mouth 
of the Chairman, to be the rule and practice of the Court. That Public Contract 
was, and ought to be the rule and practice of the Court, moſt fully admit, but that 
it has been departed from, and has not been the practice of the Court for many years, 
and in this inſtance, the printed papers ſhew, it is moſt fully prov ccd 
The pretended ſaving on 23,5 Tons of the Managing Owners Shipping, ap- 
pears to be C. 17,832 10s. white the ſaving on the two new Ships, of only 2200 
ons, is £.17,500, a difference of £:332 106. Now had the Owners of thoſe two 
Ships been allowed to amend their Tenders, as ought in honour and conſcience to 
have been the caſe, a reduction of only - per Ton, on that ſmall "Tonnage, 1 5 
We e CS rem 434 ave 


1 


* At a Court of Directors, 15th of Auguſt, 1792, page 534, printed papers, the 
Committee of Shipping, in a Report dated this day, now read, ſtating that they ae 
taken into coufideration the reference of Court of the 25th of July laſt, on the ſevera 
tenders of ſhips for the enſuing ſeaſon, and the Chairman and Deputy Chairman having 
at the Committee's deſire, conferred with the Managing Owners, and the reſult of the 
conference having terminated in the Owners agreeing to a reduction in the rates of 
Freight, the, Committee offer as their opinion, that the fhips building, &c. &c. Exumt- 
rating the ſundry Old F fp &c. be , 200 9120 251 7 9 2465 256 

It was on Motion reſolved, | 


W * 3 


* 


That the ſaid Report do lie for conſideration till to-morrow. 
At a Court of Directors, 16th Auguſt, 1792, page 5435, the Court, according to order 
of e to take into confideration the Report from the Committee of 
Shipping, reſpecting the rate of Freight to be given for the ſhips to be taken up the en- 
ſuing ſeaſon, the ſaid' Report was again ral. 
oo t _ then on the Quell ion, reſolved by the Ballot, that chis Court do approve. the 

eport. 1817 rn N 847 A 3 W f "I \ | | 2 4 
It ng on a Motion, reſolved by the Ballot, „“ That as the Owners have agreed to ny 
«« a reduction in their Freighis, which will be greatly more than adequate to the ſavings | 
« which might ariſe from accepting the Tenders of two new Ships by John Fiott, Eſq. | | 9 
c the Committee of Shipping be therefore diſcharged from the Referentls of Court, re- | 
% ſpecting thoſe Tenders on the 25th. ultimo and 8th inſtant, reſpecting Mr. Fiott's 
Ships“ . E e ee %% ͤ ] N ͤ „ 
+ Vide Page 175. 1 2132 8 „ o ded, + 
t The precipitate manner in which this Report was drawn, and at what hour voted, 
may be ſeen by reference to the Director's Proteſt. | | , 
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have made a further ſaving of (. 440, and of courſe, a greater ſaving than that on the 
24,025 Tons. It does not ſtand upon Record, on what terms the Managing Ow- 
ners agreed to the reduction of their Freight, but it is to de preſumed the condition 
was that no other Ships but their own were to be accepted. The Gentlemen who 


held the conference with them, can beſt explain this. One or other of theſe two 


ments, and thoſe Tenders were made profeſſedly and . with the view to bring 


This Court was convened on La affairs, but the principal obſeR was to diſcuſs a reſolution ap- 
r. 


things muſt however, now be admitted, either that Public Contract in matters of 


Shipping, is not the rule and practice of the Court, or if it is, or ought to be fo, 


then ſurely in this inſtance at leaſt, there was a departure from thoſe principles of 
honour and good faith, towards all who were invited to Tender Ships at the 
loweſt Freight, which ouglit never to be de from, by ſo great and reſpectable a 
body as the Court of Directors of the Eaſt India Company SA its e 
Many Gentlemen having expreſſed to me a friendly anxiety, on account of the 
ſuppoſed loſs that muſt have occurred from the refuſal of theſe Ships by the Court, I 
beg leave to obſerve, that the Contracts entered into with the builders for thoſe two 
Ships, were on the condition that the Court of Directors did take them up, if on the 
loweſt terms ; for experience of the influence uſed with the Directors in Shipping 
Affairs, had put thoſe who tendered the Ships, too much on their guard, to be induced 
to enter into poſitive Contracts to build, by any profeſſions or ſpecious  advertiſe- 


to iſſue the Queſtion of Fact, as to Public Contract being 
pany, and leave no excuſe whatever with the 3 a. departure, from what 
they profeſled, and toſhew that the whole Syſtem of Shipping has been for a long 
time a Syſtem: of the groſſeſt deception. and impoſition upon the Proprietors 
and the Public, and the abſolute neceſſity of freeing the Company from ſuch co- 
ercion, - and eſtabliſhing a ſyſtem of open competition, as the only fair and honeſt 
mode that can in juſtice to the Company or the public, be adopted. 


e practice of the Com- 
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Nr. Henchman now roſe, and after expreſſing his entire ſatisfaction at the Chair- 
man's explicit declaration, that the Reſolution juſt voted, did not pledge the Proprie- 
tors one jot, but left the whole of the Propoſitions 4 and obſervations of the Court of 
Directors open to future diſcuſſion in the fulleſt and freeſt manner, ſaid that he ſhould 
not then trouble the Court as to any thing he found — the Propoſitions and 
Obſervations, but he ſhould proceed to what he rather wiſhed had appeared at the 
ſame time; for inſtance, he ſhould have been glad to have obſerved, that the Miniſters 
had ſhewn a determination to put a final coneluſion to all diſputed or unſettled ac- 
counts between the ”any and Government; he hoped: that the old account of 


— 


1 : 
, "33 % 


French priſoners, Manilla Expedition, and Hoſpital Expences in India, as tated in 


the 
k o , s# {7% C4 <4 * 1 * v 
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ving ot the anſwer ſent by the Court of Directors to ndas, on the ſubject of the negocia- 
tion for the terms of the Company's new Charter, fubmitted to the General Court for their approba- 
on and concurrence, which reſolution was agreed to unanimouſly, and then Mr. Henchman roſe 
and delivered his ſentiments in the manner here ſtated. Ix Sus 
T Reſpeting the terms and conditions ef the new Charter. 1 
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the account of Stock per Computation, altogether making a ſum of 422, oool. would 
| now be ſettled ; perhaps for French priſoners, our demand was properly upon the 
miſgrable Government of France, from which nothing could be expected; but for 
theſe (as well as duties on Teas returned, amounting to 21,0211.) whatever was 
due from our Government ſhould be now ſettled. It appeared alſo that for ſhips of 
war, and regiments of late years, Government charged the Company 1,200,000l. 
yet the Company's Solicitor, told them they were only liable to about 430, oool. ſo 
that there was a difference of 770, ol. to be ſettled, and with the preceding accounts 
would, if the Company were obliged to pay one, and never received any thing for 
the other, make a difference in their affairs of above a million; a ſum, ſurely that 
called for adjuſtment. This he only threw out in hopes that he ſhould be favoured, 
from behind the Bar, with fome information of what had paſſed reſpecting it, or that 
they ſhould receive aſſurances that it would be attended to. But he left theſe matters 
to draw the attention of the Court to an article ſtill of greater conſequence, to an ar- 
ticle that had at different times 7 a great deal of the attention of that Court, 
and which notwithſtanding, the Miniſter for India, and indeed any man who ſpoke 
impartially, allowed {till to require regulation; he meant, the price that was paid for 
the Freight of their Ships, and the plan upon which they were then engaged. He muſt 
Mr. Henchman ſaid, confeſs himſelf much mortified and diſappointed that the Mini- 
ſter for India, at the ſame time that he wiſely and decidedly declared, regulation was 
wanting, ſhould decline to interfere and eſtabliſh thoſe regulations which the differ- 
ence of opinion and intereſts in that Court had hitherto prevented from taking place. 
They all had heard, and had read ſo much upon the ſubject, that he was clear it was 
not proper or neceſſary for him to go into it at large: that ſeveral hundred thouſand 
pounds per annum had been ſaved by reduced freights already, and that it was ex- 
pected 150; or 200, oool. more might yet be ſaved. There was ſcarcely any deſcrip- 
tion of Proprietors but had and muſt continue to benefit by that advantage; the mer- 
chant and manufacturer alſo might benefit by it, as either might obtain his tonnage 
very ſoon under twenty pounds out and home, and Government, and indeed the 
country at large muſt benefit by it, for every ſcheme of ceconomy, in any branch of 
the ſervice-went equally to the advantage of the Public and to that of the Company, 
adding ſo much more 10 the ſurplus which was ultimately to be divided between them. 
All parties, he obſerved, were equally intereſted in the ſucceſs of the meaſure he had 
to propoſe, but- as they might differ very materially about what the ſpecific regula- 
tions ſhould be, and, as they could not combine all the circumſtances, which ought 
to be brought into the conſideration, ſo well as the Court of Directors, his idea was 
that the matter could not be fo well adjuſted by them, as by that Court, and there- 
fore he only wiſhed to make a reference of the ſubject to the Directors, to put it into 
their hands ; and being the men beſt able to point out the regulations ſaited to the 
emergency, they might furniſh them with the ſyſtem they preferred. To prove the 
neceſlity of ſome regulation, Mr. Henchman, ſaid, he need only refer the Court to 
the By-Laws; as they at preſent ſtood. The 55th declared, that no ſhip under 800 
tons burden ſhould be employed. He appealed to the good ſenſe, and to the honour 
of the Owners of the preſent ſhipping themſelves, whether this law could be ſupport- 
ed as reaſonable by any men, who knew the courſe of their trade, who ſaw the article 
of Sugar yearly increaſing upon the Company, and as well as a variety of other gruit 
goods nd raw materials expected to become the articles of their future import, which 


required a great deal of tonnage, as well as much axconomy, to bring them to this 
market on the cheapeſt terms. Mr. H. appealed to the Proprietors at large, 4+ 
| | ther 
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_ « the great obſtacles on the part 


tion among 


| nels on a plan that ſhould inſure ceconomy, that ſhould inſure the uſe of ſhips of ſuch 


( 188 ) . 


ther it was reaſonable that they ſhould be loſers by facilitating and encouraging the 
exports and imports of the Britiſh Merchants and Manufacturers, as they would be 
by finding them ſhips at 201. per ton? "Certainly: not: but he approved of that 
rate as propoſed by the. Miniſter in the preſent arrangement, becauſe he thought noone 
need ever pay higher, who paid fairly in the time of peace; and becauſe he thought they 
had the means in their own hands to prevent any loſs being incurred. He lamented 
however that the Miniſter would not alſo regulate for them as well as for the Manu- 
facturers, that he would not regulate the purchaſes of the Company, as well as 
their ſales, their dividends, or their drawing of bills. Mr. Henchman obſerved, the 
Miniſter decided what the Company ſhould receive from-the Merchants and Manu- 
facturers, he wiſhed he would alſo decide what the Shipping Intereſt ſhould receive 
from the Company. That Miniſter however, ſaid, the freight “ ought to be ſettled 
once for all on an equitable footing.” He admitted the neceſſity of regulation, and 
fettered as the Court had been, Mr. Henchman ſaid he hoped the Miniſter would 
have regulated for them. Mr. Henchman next referred to a Gentleman of very reſ- 
pectable character, an Officer under the Board of Controul, and who would not, 
from his ſituation, give opinions in oppoſition to the Adminiſtration under whom 
he held his office, whoſe opinionshe might therefore fairly conſider as the opinions of 
the Boud of Controul itſelf, In a ſhortHiſtory of the Eaſt India Company, which he 


had publiſhed a few days fince, and which did him infinite credit, he declared, . that 


« the advancement of the India trade, both export and import, ſeems greatly eo de- 
c pend on the attainment of what had been long fruitleſsly attempted, namely, a 
cc conveyance of goods to and from the Eaſt Indies at a reaſonable and moderate 
c freight:” Let us, Mr. Henchman ſaid, refer again to the ſentiments of the Mi- 
niſter for India. In his letter of the 16th of February laſt to the Chairman, he ſaid, _ 
& if the Eaſt India Company do not contribute their aid to thoſe eſſential objects 

« = export of the Britiſh goods, and import of Indian raw materials) by furniſhing 
freight at a cheaper rate than any individual can do upon his own bottom, it is 


na proof that the allegation of the Company's trade not being conducted upon 


« the true principles of commercial cxconomy, is better founded than I am at preſent 
<& diſpoſed to belive it to be.” Let us do away the aN of Mr. Dundas, as to our 
want of ceconomy ; let us furniſh freight, not only for the benefit of the merchants, 
but for our own advantage, on as cheap terms as poſſible can be, all circumſtances 
conſidered. Theſe inſtances were, perhaps, ſufficient to convince many gentlemen 
that ſome regulations were neceſſary; but he could not help referring to what even 
the agents connected with the clandeſtine trade aflerted ; for their opinion, if he was 
rightly informed, deſerved even more attention than the very reſpectable names of the 
Committee gave it. They ſpoke, it was obſervable, by appointment of ſeveral mer- 


cantile houſes, aGing as agents for the Eaſt Indies; and perhaps ſome of thoſe parties 


had gained much experience by a long reſidence in the Eaſt Indies. What, he aſked, 
was it they ſaid? That the bigh freight and duty charged by the Company are 
the Company, to the trade coming to this country, 

“ inſtead of going to other parts of Europe. And again, *the ſhips employed in the 
c Indian commerce, (diſtinguiſhing it from that of China) would be e one half, 
t in time would perhaps be double.” How would it be double? Not by the preſent - 
ſyſtem, not by the powerful intereſt of a diſtinct Shipping Intereſt, not by a combina- 
the preſent Owners of Ships and their families, but by putting the buſi- 


| various 
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various ſizes and conditions as were neceſſary, ſych as ſhould inſure a continuanee 


of employ to the preſent valuable ſhips that were in the ſervice; and laſtly, ſuch as 


ſhould inſure the Captains and officers their juſt right 3 in a ſervice they 


had been brought up in, and that ſhould be a means of preſerving them from that 
dreadful expence to which they were ſubjected in the firſt inſtance, to obtain a com- 
mand, and which many a deſerving man never obtains, becauſe he had not a friend 
who! would lay down 10, oool. for the purchaſe. From this grievance he moſt hearti- 
ly wiſhed to ſee them delivered—to all the advantages of low freights he hoped to 
1 the merchants, the C ny; and the publie enabled to ſucceed by the reſult of 
the fair, candid, and unbĩaſſed judgement of the Court of Directors. Some, indeed 


many Proprietors, Mr. Henchman obſerved, had expected that this buſineſs would 


have been ſettled by Parliament upon the renewal of the Charter, and he confeſſed 
for one, that he could agree in opinion with the Right Hon. the Secretary 
of State, when he afſerted, that it could not be made a matter of Parliamentary ar- 


rangement—unuſed to public conteſts and debates, he confeſſed he contented himſelf 


amidſt the various attempts to alter the preſent ſyſtem, with patiently waiting for that 
hour. He muſt allow that he had generally approved of what had been offered by a 
worthy Proprietor, (Mr. Fiott) who ſtood. foremoſt in all debates relative to Freight, 
and t6 whom the Proprietors were much obliged for the pains he had taken, and for 
the information he had afforded them; and he ſaw with regret that he did not hit upon 
the time that was likely to bring him ſucceſs, nor meet the ſupport that his diligence 
1 his unwearied efforts fo well entitled him to, but he lamented ſtill more, 
that the Minifter for India ſhould ſay, it was not a fit buſineſs for Parliament, when 
they had ſeen ſo many other inſtances, when they had fo many precedents in point, 
to ſhew that Parliament had regulated the Company in many commercial particulars. 


In the amount of Bills they ſhould draw or accept, in the quantity of Tea they ſhould 
import, and how they ſhould ſell it; in the ages of the ſervants they ſhould take 


into their employ ;. in the mode by which they ſhould /e/! generally—yet the Minif- 
ter would not ſay how they ſhould buy / el above all, Mr. Rasch aſked, did 
not the acts of the 13th and 24th of G. III. profeſs to be Acts for the better Regu- 
lation of the Affairs of the Eaſt India 8 ? But that being the caſe, it point- 
ed out the neceſſity ſtronger for 1 bar elves : he ſtill entertained hopes, how- 
ever, that if the Miniſter ſhould fee they 
dire 1p from it themſelves, or that being done, it was not done properly 
and effectually, he would withdraw his objections, and as in many other caſes he had 
interfered with the authority of Parliament, fo he would do in this. Mr. Henchman 
concluded his ſpeech with obſerving, that it only remained for him to ſubmit his 
Motion to the Court, with whoſe permiſſion he would read it. He then read the 
following form : 952 E . CR 
* That this Court do concur in opinion with the Right Hon. HENRY Dunpas, 
« that the freight reſpecting the Ships now in the employof the Eaft India Company, 
«6 ſhould be ſettled once for all, on a fair and equitable footing, and that the — 
« of Directors be requeſted to take the ſame into their conſideration, as well as ſuch 
c further Regulations in reſpect to the _ and--Building of Ships in future, as 
« ſhall enable the Company to on their Trade, henceforward, to the greateſt 
„ advantage; and propoſe and lay before this Court, ſuch Arrangements as they 
4 think beſt ſuited to that purpoſe, * that ſome permanent ſyſtem may be 


bb 5 


were prevented by any prevailing and in- 


: _ 
« eſtabliſhed: upon principles of fair, well-regulated, and open competition: but the 
« ſaid ſyſtem not to A ue exiſting Sehe uten it is the wiſh and recommenda- 
4 tion of this Court to continue in their ſervice at a fixed rate, and in preference, ſo 
long as they ſhall be judged-fit for the ſame.”  _ | ; 
Mr. Fack/on roſe to ſecond the Motion of his Honourable Friend, who, though 
he had not ſodenominated himſelf, had that day ſtood forward as the Mediator be- 
-*tween the jarring intereſts of two parties, whoſe controverſy. had not only created 
much aſperity and oppoſition of ſentiment in that Court, but had alſo attracted the 
5 public notice, and muſt, if not taken up, have ultimately been carried to Parlia- 
8 ment. Mr. Jackſon ſaid, the arguments urged by his Honourable Friend, combined 
7 and embraced the leading points inſiſted on by the contending parties, and propoſed 
ſuch an effectual and eaſy ground of reconciliation, that he ſhould ſuppoſe it was not 
poſſible to-raiſe-a ſingle objection to the motion. Mr. Jackſon in forcible terms 
pointed out the neceſſity of that Court taking up the ſubject through the medium of 
their Board of Directors, in order to avoid the diſagreeable conſequence of forcing 
forward an application to Parliament. He ſaid, he was convinced if the motion of 
his Honourable Friend were adopted, it would be the happieſt hour that Court had 
experienced for a long period; that two great and important objects would be attain- 
ed ; in the firſt place a moſt material ſaving, which ſarcely was comprehended within 
fo petty a compaſs as the word &coonmy extended to, would be effected, ſince no leſs 
than haf a million of money would be ſaved to the Company, at the ſame time that 
the general intereſts of the manufacturers of Great Britain would be highly advanced 
and promoted, and what was of eſſential conſequence to the peace and harmony of 
that Court, a ſubject, the diſcuſſion of which had created much bitter altercation 
and ſevere uneaſineſs would be ſet at reſt ; he could not however join his Honoura- 
ble Friend in regretting that Mr. Dundas had not himſelf finally arranged the ſreight,. 
be felt ſome little pride, that the Miniſter had thought more worthily of the Proprie- 
tors, than to ſuppoſe that they wanted. virtue or firmneſs to enforce a meaſure, reſ- 
pecting which there was but one voice among thoſe. not perſonally intereſted in the 
abuſe. He thought the friends to public contract had no reaſon to complain of want 
of ſucceſs, conſidering the magnitude of the evil, and the powerful combination with 
which they had to contend; on the contrary, their ſucceſs was matter of aſtoniſhment 
to him, and he was fue it would be ſo to the public as well as matter of triumph, 
when he ſtated that between the peace price paid when, the conteſt firſt began, and 
the average peace price now paid, without noticing the offers to do it conſide- 
rably lower, the difference on the averaged tonnage of the Company was upwards 
of 460,0001. per annum; ſuch a ſtatement, would he truſted be of itſelf argument 
enough with the Court to adopt the Motion. 


Mr. Barwis argued in ſupport of the motion; and after urging the neceſſity of the 
NEL Count's taking up the ſubject inſtead of obliging thoſe to do it who complained of 
8 Per and a want of abiding by what was a fair and open public contract, men» 
tioned a letter which he had recently received. from India, which complained of the 

: high price of freight demanded by the Company, and ſtated the comparative lowneſs 

of the price demanded for freight by the Captains and Owners of foreign ſhips. Mr, 

Barwis added a variety of general reaſoning to enforce his argument in behalf of the 

motion which he ſtated to be a motion ſo moderately framed, that it was ſcarcely poſ- 
Gble for any diſintereſted man conſcientiouſly to vote againſt it. 125 
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Mr. Luſbington wiſhed to point out a diſtinction which demanded the attention of 
the Court, but which had, in fact he obſervec, eſcaped the notice of the Hon. Mover 
and ſeconder of the motion, and of the Hon. Gentleman who had juſt ſat down... It 
was that the two former (ns in the courſe of their reaſoning upon the price of. 
freight, ſtated by Mr. Dundas, had forgotten that it referred ſolely to the ſhips to 
be Fitted out for the purpoſe of carrying the goods of Britiſh manufacturers to India, 
and not to the ordinary freight of the Company's ſhips in general. That freight, en- 


forced by the ſtrong hand of Government, in fact operated, Mr. Luſhington ſaid, 


as a bounty to the Britiſh manuſacturers extorted from the Company as a part of the 
price to be paid by them for the renewal of their excluſiive Charter. With regard 
to what the Houorable Gentleman, who ſpoke laſt, had ſaid about the difference be- 
tween the price of freight demanded by the Captains of foreign ſhips to and from In- 
dia, it was to be recollected that the price of inſurance neceffarily incurred by thoſe. 
who ſent their property home by foreign ſhips, amounted to a very. conſiderable ſum, 
and that the Company were under the neceſſity of fitting out their ih 
and excellent a manner, that they ſhould at all times, even during a war, defy the dan- 
r of being encountered by an enemy, or any other ſort of danger likely to ariſe, fo that 
inſurance upon them was rendered unneceſſary. Having diſmiſſed this point, Mr. 


Luſhington proceeded to notice the mation it{.1f, and declared that if its aim were to 


recommend to the Directors a perſeverance in the preſent ſyſtem with regard to theic 
ſhipping, to keep.upand cheriſh. the fleet already engaged, he had no objection to a fair 
competition under certain neceſlary regulations and circumſtances. He ſtated the 
right that the Old Shipping Intereſt. had to expect a decided preference at the 
hands of the Directors; they had effeually ſerved the Company in moments 
of exigency, and during a war it had been to his knowledge, abſolutely neceſſary 
for them to duplicate. their capital in, order to enable the Proprietors of ſhipping 
to meet the then exiſting difficulties. Upon a conſideration of theſe points he 
preſumed it was, that the conduct of the Directors, in adhering to their eſtabliſhed 
ſyſtem, had after much diſcuſſion been approved of fo deciſively by the General 
Court of Proprietors. With reſpect to the idea of every Owner of an Old Bottom 
conſidering - his right to be employed as a fee ſimple, he felt no ſuch pre- 
tenſion ; he admitted that. the argument. ef the Honourable. Mover, that Ships 
of 800, tons burthen were not the fort of Ships adapted to every branch of 
the Company's ſervice, and therefore he thought a fair competition of. Ship. Owners 
juſtifiable, ſo long as the preference was to be given to the Owners of. Ships which 
had been employed and which had by long experience been found to be fit to be relied 
on ; and ſo long as the Captains and Officers engaged in the ſervice were protected 
and taken care of, he declared he ſhould be fatished. He urged the neceikty of the 
Court paying great attention to the ſhipping concerns of the Company, and pointed 
out the particulars in which the New Shiping Owners would feel themſelves cramped 
and embarraſſed; one of which, was the circumſtance of having a Captain impoſed 
upon them, and being by that deprived of the fair advantage to which they were en- 
titled. Before he fat down, Mr. Luſhington ſaid, he much doubted,. whether du- 


ring the pending negociation. with Government, the Directors would have leiſure to 


attend to the ſubject matter of the reſolution then moved, he preſumed therefore, it 


was not meant by the Honourable Mover and Seconder, to preſs the buſineſs upon. 


their immediate attention, ſo as to withdraw their attention from the other very im- 
portant objects at. preſent. in agitation. | | 


ips in ſo complete 


Mr.. 


and taken care of, notwithſtanding ſo much pains had 


— 
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Mr. Henchman faid, for his part, he meant to ſubmit the matter wholly to the di - 
cretion of the Directors, to be diſpoſed of by them, when, and in what manner 
they thought proper. That as to himſelf, if the motion were paſſed he had no doubt 
but the Directors would do their duty, and in that caſe he never ſhould ſay a word in 
the Court further on the ſubject. | | | 

Mr. Fackfon congratulated the Court on the ſtyle of * held by the Hon. 
Gentleman, who might be conſidered as the Repreſentative of the Old Shipping inte- 
reſt. [Mr. Luſhingten faid he had only ſpoken as an individual. } Mr. Jackſon re- 
ſumed his argument, and faid, whether the Honourable Gentleman had ſpoken 
as an individual merely, or as the profeſſed Repreſentative of the deſcription of 
powerful men to whom he had alluded, his arguments on the ſubjeC had always ſo 
much weight with him, and were entitled to ſo much weight and conſideration in that 
Court, that he could not conſider what he ſaid, but as the ſentiments of the Old Ship 
Owners in general; he therefore repeated his congratulations to the Court on what 
they had heard from the Honourable Gentleman, and declared, that his ſole object 
was to ſubmit the whole of the ſubject to the attention of the Court of Directors, 
_ leave the final arrangements to them upon the principles laid down in the 

olution, 

Mr. Fiott ſaid, he was extremely happy to find that a ſubje& which he had fo often 
agitated fruitleſsly, was at laſt put into a way of being clearly attended to. That 
he had all along contended, that the Old Ship Owners ſhould have a preference, and 
all the Captains and Officers employed in the COIL Ons ſhould be protected 

waſted, and ſo many en- 
deavours exerciſed to load him with the odium due to a contrary line of conduct. 
Mr. Fiott ſaid, he was fo ſatisfied with the good humour and harmony that prevailed 
inthe Court that day, that he would not run the hazard of endangering either, by a 


longer treſpaſs on their time. 


e motion was about to be put, when Mr. Browne (Chairman to the Com- 
mittee of Purchaſers of Piece Goods) roſe to take up but a very few minutes of the 
time of the Court, by calling their attention to one or two points, affecting the Inte- 
reſt of the body of men with whom he was particularly connected. Mr. Browne was 

ing to explain his object, when he was ſtopped by Mr: Jackſon, who ſpoke 

to Order, and obſerved that the ſubject the worthy Proprietor was about to enter 
upon, was totally irrelative to the object of the Reſolution before the Court. £11 
The Cnartman obſerved to the ſame effect; and Mr. Browne admitted that 
he was out of order. | 
After a few words ſtated from the CHAT RMAN on the obſervation of Mr. Dundas, 
referring the arrangment with reſpect to ſipping and freight in general to the Com- 
themſelves as a part of their commercial concerns, the Queſtion was put and the 
olution agreed to unanimouſly,  . = 


4 , 


7 
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The important Queſtion relative to Fxxtohr, having been at length adjuſted, by 


the General Court's agreeing unanimouſly to vote a Reſolution, that © The Court of 
cc Directors be requeſted to take the ſame into their conſideration, as well as ſuch fur- 
<« ther Regulations in reſpect to the Hiring and Building of Ships in future, as ſhall 
c enable the Company to carry on their Trade, henceforward, to the greateſt advan- 


T tage; and propoſe and lay before the Court, ſuch Arrangements as they think beſt | 


ic ſuited to that purpoſe, in order that ſome permanent ſyſtem may be eſtabliſhed 


« upon principles of fair, well regulated, and open competition.” I was happy in 
the idea that the ſyſtem of open competition, which I had fo much at heart, would 
be fairly and honeſtly carried into effect, and in conſequence of it, publiſhed the 


— 


following addreſs and congratulation 


To the PROPRIETORS of EAST INDIA STOCK, 


GENTLEMEN, 


PERMIT me to offer to you my ſincere congratulations upon the queſtion which 
you have at length carried on Wedneſday laſt, reſpecting the Freight of your Shipping; 
2 Queſtion, upon which depends not only an annual ſaving to an incredible amount, 
but which, I truſt, will be the means of reſtoring that harmony and good underſtand- 
ing, ſo eſſential to our common welfare. 2 

The protection which the very worthy Proprietor who moved the Reſolution, has 
therein ſtipulated for the exiſting ſhips, correſponds with the wiſh and deſire, which 
I bave uniformly expreſſed, 2 ä | 

The plan which you have preſcribed for hiring and building in future, namely, 
« fair, well regulated, and open competition,” was the only object which I ever pre- 
ſumed to propoſe to you. 7 | | 

This Reſolution having paſſed unanimouſly, in one of the fulleſt Courts of Inde- 
pendent Proprietors ever known, will, I have no doubt, aſſure to the Court of Di- 
rectors, ſuch a degree of ſanction and ſupports as will encourage that honourable body 
to offer a ſyſtem as enlightened, as the principles upon which it is directed to be form- 
ed, are wile and liberal, 9 65 


I have the honour to be, 
With the greateſt reſpec, 
GENTLEMEN, 
Ns Your moſt obedient, and very humble ſervant, 
| Fenchurch-fltreet, April 5, 1793. JOHN FIOTT. 


— 
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Gentlemen of great reſpectability and talents, men of conſiderable weight in the 


Court, whoſe attention. had been. drawn to the ſubject, by the preceding agitation of it, 


having long felt that the eſtalliſhment of a ſyſtem of fair and open competition, ori- 

inating in r Tenders, and taking up the ſhips offered by the 
Towel idders, ſubjeR to the eſtabliſhed and exiſting regulations, was highly neceſſary 
for the introduction of better cxconomy in their Shipping arid for the 
furtherance of the Company's moſt eſſential intereſts, had therefore, laudably determin- 
ed to unite their efforts, in order to effect ſo important an object; for which reaſon 
I was happy, and contented to leave the future conduct of the Queſtion in their 

hands, . to aſſiſt, by giving them the beſt ſupport in my power. What 
have been the ſubſe quent proceedings, and the effects of theſe: reip Gentle - 
mens riſes and diſintereſted endeavours, will be ſeen by a peruſal of the ſollowing 


A LETTER | 
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: : FROM f — 
WILLIAM DEVAYNES, Eſd. 
CHAIRMAN OF THE EAST-INDIA-COMPANY, == | 
; iow To | : | 18 
THOMAS HENCHMAN, Eſq. 1 
| WITH ; | 
| Mr. HENCHMAN's ANSWER ; | 


ON THE SUBJECT 2 
3 155 or THE 8 


EAST INDIA COMPANY's SHIPPING. 
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10 THE. 
COURT OF PROPRIETORS, 
; 4:14] ON; HB... | 
EAST INDIA COMPANT. 


GENTLEMEN, - 


Arrnouvon the Affairs of the Eaſt India Company have undergone ſo many 
changes from Parliamentary Regulation, and the Legiſlature has interfered ſo greatly 
in the controul of them, there are ſtill ſome very important duties remaining with the 
Proprietors ; which, in juſtice to themſelves and the nation, to whoſe ſupport they 
have agreed fo largely to contribute, they ought to fulfill with diligence and 


ion; by which 
I mean all arrangements that ehend the management of the pany's Funds in 
England, and the manner in which they may be moiſt advantageouſſy increaſed, or 
frugally diſburſed In re to the latter of theſe great objects, the moſt material 
point is, the expence of Freight. Can it, or can it not, be leſſened? This intereſt- 
ing queſtion, - has been a ſubject of contention between the Company 
and he Owners of their Ships, for many years. Much benefit has already ariſen, 
from the diſcuſſion of former years, and in the opinion of many reſpectable men, ill 
more may be derived. In conſequence of this opinion, the Court of Proprietors came 
to a Reſolution in April laſt, to requeſt that the Court of Directors would take this 
very important matter into their conſideration, and propoſe ſome arrangements for the 
approbation of the Propi ietors, which ſhould, if poſſible, eſtabliſh a permanent ſyſtem, 
and ſettle, once for all, this long conteſted point. After a year's conſideration of tha 
ſubject referred to them, the Court of Directors came to one ſummary reſolution of 
a ſelf-evident truth, Thatit is neceſſary to. have a certain number of ſhips, an which- 
they may with ſafety depend; and to another Reſolution, not quite ſo plain, that it is 


The firſt, and moſt important of theſe duties, is, internal re 


| altogether impracticable to lay down with preciſion, any permanent and fixed rate, at 


which the Ships are'to be freighted in future, in. conſequence of tht. actual circumſtances 
of the times, and the preſent ſtate of public affairs, 4 0 R 
This latter Reſolution of the Court of Directors, if at all applicable, by way of 


| anſwer to the Reſolution of the Court of Proprietors, can only apply to that part of 


it, which recommends a fixed and permanent freight in favour of. the Old Owners, 

for their ſhips now in employ, , . nn ien br ' 43 8 
As to the latter, and more important part of the Refolution of: the Proprietors, 

namely, a Syſtem of open Competition, the Directors are entirely, and, I preſume, 


intentionally ſileneee. 


What the Court of Proprietors naturally expected and wiſhed, from their reference 


of ch s ſubje to the Cou t of Directors, * 5 fair, full, and clear inveſtigation of 


every 


©. 


ak, 296 * 
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GENTLEMEN, 
Your moſt obeticrity Humble gpu, 
New Burlington: ſtreet, THOMAS 9 
March zi, 7%, > Oh OO NAM A 


To THOMAS e e S HOYe 
Y' >; W b FF 


Dram G,, adj xd eee 243 bn . London, Oftober 7 1793: 


As we ſoon ae dns ene eee Ad 0 thai certainly 
end to * ution of —— I ſhould be very glad, (as you made 
the motion) you will tet me have idea ue to the e- 59 worn outs: as we 
entertain ſome doubt as to the explanation 

Tour opinion will be of uſe 0 us, e e. and meaning 0 bod 
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At a n court,” held SO EE 5 3 179%, | r 


Ryoloed —_— That this Court do concur:in opinion with the Right Hon. 
%% Henry that the freight reſpecting the Ships now in the employ of the 
% Eat lad Company, ſhould be ſettled once for all, on a fair and equitable 


i 6 footi ng, and that the Court of Directors be requeſted to take the ſame into their 


K „ wing as well as ſuch further regulations, in reſpect to the hireing and 
building ol ſhips in future, as ſhall enable che Company to carry on their ti ade 
e henceforward to the greateſt advantage, and propoſe and lay before this Court, 
3 ſuch . ont pe hr beſt ſuited to that purpoſe, in order that ſome 
-»E permanent ſyſtem zeſtabliſhed,: upon principles of fair, Well reg 
* and open eggs the ſuid ſyſtem not to affect the exiſting Ships, which 
« jt is the wiſh and recommendation of this Court, to continue in their ſetvice 
* reines, and in e end o long as they ſhall be Judged fit for the 
6 ſame.” 


And on the 19th of March, 1794, the Directors ſubmitted the following Reſo- 
r ras rofl aner, _ apogee ee 


e ; 3:4 (3-2 
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* Refolved—& That it is indiſpenſibly neceſſary for the carrying on the Commerce 
e of the Company, to the extent and magnitude required for realizing the Reve- 

« nue of India, and for promoting and encouraging exports of our Mother Coun- 

4 try, and to enable them to perform their engagements with the public, that a 
« certain number of Ships ſhould ne- e in the ſervice of the Company, 

cc upon which they may with ſafety depend for an annual ſupply of Tonnage for 

* the effecting and ſecuring the objects above mentioned.” | 
Rejolved—< That this Court is unanimouſly of opinion, that it is altogether impracti- 
« cable, to lay down with preciſion, any permanent and fixed rate, at which the 
Ships are to be freighted in future, in conſequence of the actual circumſtances 


« of the times, and the preſent ſtate of public affairs. They do therefore recom- 


c mend to the General Court, as their opinion, that in order to prevent the 

« Company hereafter being diſappointed in Ships, which they may want for their 
„ ſervice, that leave be given to the Owners of the regular Ships which are now 
« worn out, to build on their bottoms, provided they ſhall agree to let thoſe Ships 
« fo the Company at the ſame rate of freight as the Company may be enabled to 
« procure Ships of nearly the ſame deſcription and quality at the time when the 
& above mentioned regular Ships ſhall be taken into the ſervice.” . | 


To WILLIAM DEVAYNES, EV. 
D EREAR 81x, p Margate, Oz. 6, 1793. 


REVIOUS tothe receipt of you favor of the 1ſt inſtant, as well as ſince, I have 
very ſeriouſly conſidered the Reſolution of the Court of Proprietors, which you refer 
to; and I muſt beg your indulgence, if I go a little at large into the whole ſcope of 
the Reſolution, ſince the point in particular on which you deſire to have my opinion, 
involves more conſiderations than one. And I ſhalt be happy, if any thing I can 
offer on the ſubje& altogether, ſhall be found deſerving of your attention. 


It muſt be ſome ſatisfa&tion'to the Proprietors and the Publick, to obſerve, by re- 


ference to Mr, Le Meſurier's Proteſt, from page 1767 to 179*, and to that of Mr. 


Scott, which will be found in the pages following Mr. Henchman's Letter, that no ſmall 


degree of management was neceſſary to carry, in the abſence of thoſe Directors, who 
were friendly to a reduction of freight, this Reſolution, and that which the Court came to 


on the 16th of Aug. 1792, whereby the Old Owners Ships were taken up, although they 


did not agree to let them at the ſame rate of Freight, as the Company had offers, and 


were enabled to have procured ſhips of the ſame deſcription and guality, and which ſhips, 


though tendered at lower rates of freight, were abſolutely refuſed. Well might the Hon. 
Director (Mr. Scott, in his Proteſt) ſay, in his remarks on the Reſolution ef March 19, 


1794. here could be no excuſe for the above N on the ſcore of 1gnorance;” I 


cannot paſs unnoticed, the fallacy of declaring it to be impradzcable to lay on a perma- 


nent and fixed rate of Freight, when they had found no difficulty in allowing extra freight 


for war expences, in addition to a fixed rate of Peace Freight immediately after, and which 
they have found it eaſy and praficable to continue ever ſince, but it was obvious that ſome 
pre tence was neceſſary to be held out, in order to cover the giving private leave to the 
Old Owners to build on their Old Bottoms, in direct violation of the Reſolution of the 
General Court of April 3, 1793. £14 | 
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- This Reſolution clearly embraces two objects, the preſent, and the future ſhipping 
of the Eaſt India Company, that is to ſay, 57 | | 
Firſt. To ſecure to the ſervice of the Company all the Ships “ at preſent in their 
employ, as long as they ſhall be judged fit for the ſervice; and to ſettle the Freight 
of oh Ships, once for all, on a fair and eqitable footing. | | 
$zcondly. - To determine a mode of hireing and building Ships in future, upon a 
ſyſtem that ſhall be permanent, + and on principles of fair, well regulated, and open 
| 2 to enable the Company to carry on their trade henceforward, to 
the greateſt a 0 | 
t was alſo in . of myſelf, and the friends I conſulted at the time, 
that the Captains and Officers bred up in the India Service were, as a matter of pri- 
vate juſtice, as well as public advantage, to be aſſured of the protection of the Com- 
pany, and a preference in all future employ. 155 | | 
am aware, Sir, that there has been much difference of opinion in reſpect to the 
beſt mode of ſecuring the ſervice of all the exiſting ſhips, as long as they may laſt ; 
and it has been ſaid by ſome, that the Owners would have the advantage of the Com- 
pany, if the Freight was ſettled for more than one voyage, as a means of producing 
this effect. I confeſs I do not perceive this; the advantage, in my o;inion, would be 
mutual ; but if it-was fo, I would give them this advantage, to put an end to thoſe 
continual difputes and heart-Burnings which have of late years fo much interrupted 
the unanimity, and in ſome degree, the proſperity of this Company. The Court of 
Proprietors are clearly of this opinion, for they und voce, deſire the F reight of theſe 
Ships. may be ſettled, once for all, on a fair and equitablet footing ;. ſo that this 
point ſeemsto be decided. It remains with the Court of Directors to propoſe the plan 
upon which the adjuſtment of the F gs 5 ſhall be arranged. To this L have given 
much attention, and I really fee none fo eaſy, and at the fame time, ſo effectual, as 
to propoſe that no ſhip ſhall in future be engaged for a ſingle voyage, but that every 
ſhip ſhall be engaged for a certain number of voyages, equal to the ability and condi- 
tion of ſuch ſhips, as have already made one or mare voyages, in the ſervice, and that 
the permanent Freight be left to the diſcretion. of the Court of Directors. This 
would meet the deſires of the Proprietors in reſpect to the exiſting ſhips, and it will reſt _ 
with your Court to declare, whether it will not offer to the Old Ownersh generally, 
when they take up their ſhips in the ſummer of 1794, the ſame rate of Freight for the 
future voyages their ſhips may be able to perform, as they ſettle with ſuch as will be 
7 13 6 7 taken 
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* The Directors now decide, that this is impracticable, on account of the circumſtances 
the times. | 2 7 | 
. This the Directors take no notice of. They do not even give an opinion on this part 
of 1 ane * 3 by 1 | , | ap N. 
t The Proprietors certainly deci the Reſolution of the 3d of Aprih, 1793, that 
the 7 4; ſhould be ſettled once for all, yet the Directors do 3 to = that 
they made any offer to the Old Owners, or that any negociation had been on foot, and the 


reſult of ir. 


. _ I The Old Owners, at one time, declared that all they claimed, was ſecurity for their 
exiſting Ships, as long as they would laft, What proſpect have the Company of better 
terms, when it is allowed no ſuch Ships are to be met with, except what the Directors give 

leave to build ; and their permiſſion never extends to ſo many. as their own trade really 
wants in all its parts. | MAES. ; 
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taken up for the ſervice of the ſeaſon of 1794—5. If any of them refuſe this offer, 
their ſhips may afterwards be taken up in turn, at ſuch rates as may be ſettled at 
the time they are wanted, and of courſe, for as many 5 as they may then be 
thought able to run. The rate of Freight between the Company and the Owners, 
ought always to be a peace- rate,“ ſubject to a reaſonable increaſe in times of war, 
when it might be particularized thus, Freight ſo much; extra this voyage, on ac- 
count of war ſo much; in which caſe the difference on account of the rilk in 
war, would be adjuſted every ſeaſon, according to the circumſtances of the times, 
which is a contingency unavoidable, as the price muſt differ conſiderably, to keep pace 
with the variable dangers of a ſtate of hoſtility. 

It may be brought forward by ſome, as an objeCtion to taking up ſhips for a num- 
ber of voyages, equal to their _— and condition, that the Company's Charter only 
extends to twenty years, and therefore a few years hence, a new ſhip will laſt longer 
than the excluſive trade may continue. This is very eaſily obviated, by a ſaving 
clauſe in every contract; and in reality, it is an % - of very little weight, for 
ſome very unexpected cauſes muſt ariſe, to bring about ſo complete a revolution in 
the minds of men, reſpecting our commercial intercourſe with India and China, as 
ſhall induce the Legiſlature to aboliſh the preſent Eaſt India Company; beſides 
which, we have ſeen gentlemen offering ſhips for the ſervice of the Company, when 
their Charter has been renewed only for a very ſhort period indeed, and without any 


engagement at all, but for a ſingle voyage. 2 
This, I think, meets the firſt part of the Reſolution of the General Court. The 


ſecond part reſpects the hireing and building ſhips on a permanent ſyſtem, and upon 


principles of fair, well-regulated, and open competition. Can there be any means 
of introducing this ſort. of competition, but by engaging ſhips by public contract, and 
for as long as they will laſt ? when one or more ſhips are required, perhaps public 
notice may be given in all the London papers, that the India Company are in want 
of ſo many ſhips, that they will allow ſo many months for the building of them, and 


that they will 4 contract at a ſettled peace-freight, for ſo man „ease (always acci- 


dents excepted) and alſo one or two voyages more, if the ability and condition of the 
ſhip, according to the Report of the Company's Surveyors at the time, ſhall juſ- 
tify their ſo doing. a 42 ' | 

A clauſe would be allowed, engageing for a ſuitable addition in caſe of war, which, 
whenever the Directors and Owners could not ſettle between themſelves, might be 
decided vy arbitrators, expreſsly choſen for the purpoſe. 

It ſeems expedient that it ſhould be free for every man whatever, to make his offer, 
or the competition would not be fair and open. It ſhould be well regulated, in as 
much as certain pecifications would be required in every propoſal. The propoſals 
ſhould alſo be made within a fixed time, and no propoſal ſhould ever be allowed to be 

E e e returned 
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1 The rate of Freight ſhould be ſettled when leave is given to build: at preſent it is 
not ſettled until the new Ships come in turn to be taken up, then the Owners of the new 
Ships, join with the Owners of the old Ships, and they altogether make one price, which 
the Directors cannot deny them, becauſe there are no other Ships to be had. If the price 
was ſettled when-leave to build was given, the DireQors would have an opportunity to 
agree with others, if the terms of the Old Owners were not reaſonable. | 


This plan the Directors had 1 
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returned or amended, but every propoſal which did not conform to what was re« 
guired by the advertiſement, ſhould be rejected without any conſideration at all. 
Under a ſyſtem like this, which when it makes a point of protecting the exiſting ſhips 
as long as they are fit for the ſervice, lays it down as a principle, that the Company 
ſhould build in future under an arrangement of fair, well-regulated, and open competi- 
tion, the idea of perpetuity in bottoms, I ſhould ſuppoſe, muſt ceaſe. How can the com- 
petition be open, if ſuch a right is admitted ? But it will, Lam ſure, be readily allowed that 
the owners of every ſhip, that is worn out, have a claim to the preference of building 
of a new ſhip, as often as the propoſals any of them may make, ſhall be equally ad- 
vantageous with the propoſals of any other parties. By equally advantageous, I ex- 
2 mean (I am ready to confeſs) equally low; for when owners in general are 
ſubject to the ſame checques and controls, and under ſecurities equally reſponſible, 
the blame muſt be with the ſuperintending officers, if the buſineis in general is not 
performed equally well. The higher freight, which the exiſting ſhips may now ob- 
tain by permanent contracts, for the remainder of the time they are able to run, will 
be ſome compenſation, (I think I may. venture to ſtate as a certainty almoſt that the 
freight now, or preſently agreed for, will be higher than hereafter, for there is hardly 
a doubt upon any man's mind, but that the rate of freight will from time to time be 
more moderate, and favourable to the Company, in every ſucceeding Contract 4 they 
may make, upon fair, well-regulated, and open competition: & and we know that 
« the managing owners now engaged with the Company, think it an important ad- 
© vantage to have their reſpectiue freights fixed for a number of voyages, and achnow- 
« ledge that the principle claim made by them upen the Company, goes to ſuch a reaſonable 
oteftion for the exiſting ſhips,”) {7 But, Sir, if this is not thought compenſation 
kacdcient for ſuch an imaginary right, the preference which ſhould be given them upon 
offering for a new ſhip, may be {till further extended: Let not a ſtranger ſuceced 
a ſet of gentlemen the Company have been ſo 2 in the habit of dealing with, for a 
trifling conſideration; if the difference in the offers does not exceed 20s, per ton, let 
the old Owners {till have the option of taking the contract at the loweſt of the prices; 
or if any other mode of. indulgence can be deviſed, I hope it would be well received, 
ſo long as it does not deſtroy the principle of open competition, on which alone the 
Proprietors can depend, to aſcertain the fair price of tonnage in the market. "Wh 
It has long been urged by fome gentlemen, that doing away the perpetuity of bot- 
toms, would endanger the eſtabliſhed ſhipping, and I recollect there is a Reſolution 
of the General Court,“ that the commerce of the Company cannot be properly con- 
c ducted, without an efficient fleet of ſhipping built, kept up by the orders of the 
« Court of Directors. But I do contend that a ſyſtem of the nature I haye pointed 
out, ſo far from deſtroying the eſtabliſhed ſhipping, by doing away the pretence of 
* ARS eee 17-28 e Lent | _  Perpetuity 
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This idea has ariſen from the cuſtom of giving leave to build in turn; a cuſtom that 
ſurely ſhould be put a ſtop to, when the benefit of it can no longer be ſhewn. 

+ But it will never be more favourable, if this competition is not opened. It ſeems. a 
facrifice is thought due to the Old Owners, therefore the ſooner it is made, the better. 

t Vide Addrels to the Proprietors, the 10th of May, 1792, ſigned Luſbington, Newt, 


— 


Slater, &. Page 150, of this work., _ 
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tuity of bottoms, will be the means of eſtabliſhing, for the firſt time, an efficient 
fleet, always at the command of the Company tor the whole time they may be ſea 
worthy.* The owners will not have it in their power at critical times, to oppoſe 
the Company, becauſe mey will be under engagements, with ſufficient ſecurities, to 
ſerve as Jong as they are fit for ſervice; and as one year with another, the Company 
can have occaſion to build only five or ſix ſhips at the moſt, or be it double the num- 
ber, as I truſt we ſhall ſoon fee 1 50 ſhips atleaſt, in the ſervice, - there never will be 
leſs than 130, or 140 ſhips +4 at ſea, and at home, of courſe at their immediate 
command, and that at all times without ſuch previous and diſagreeable conteſts as we 
are often witneſs to, before the Owners will accede to the tetms of freight which the 
Directors think equitable. - , ö 

You, Sir, recollect when the Owners were fo united and determined in rather an 
unreaſonable demand for the hire of their ſhips, that the Directors were obliged to 
anſwer, © the diſtreſſes of the Company for tonnage are ſuch, that the Court muſt 
« be forced to ſubmit to any terms the Owners ſhould think proper to inſiſt on.“ 
(25 of April, 178 1.) If your ſhips had then been engaged for as many voyages as 
they are equal to, that would not have happened; you would have had an efficient 
fleet of ſhipping at your command, which this ſingle circumſtance proves you never, 
in reality, have had yet. Are your Owners now bound to the ſervice by any 
obligation you can enforce againſt them? Tf they could find any more advantageous 
employ, as merchants they might be juſtiſied in leaving you to-morrow ;- therefore 
thoſe Directors who join in opinion with the Couft of Proprietors, that a fleet of effi- 
ctent ſhipping, built and kept up by orders of the Court of Directors, is abſolutely 
neceſlary to the well conducting of the commerce with India, muſt think it expedient 
to adopt ſome plan that ſhall poſitively attach the whole of your ſhipping, excluſively 

to the ſervice. 1 
I am well aware that a variety of regulatfonb are neceſſary, in the detail of every 
ſyſtem, but I do, not preſume to trouble you with any ſuch particulars. I ſhall there- 
ore only beg leave to add a few words reſpecting the Captains and Officers bred up. 
in your marine ſervice. We all know it is contrary to the by-laws of the Company, 
that a command ſhould be bought or fold, we all know equally well, that been er 
. | —— re n are | 


* How can a fleet be deſtroyed by fach a Reſolution,” when it conſiſts of 93 ſhips of 
differ ent ages. K | 343,01 4.51 1 . tf 35 ip d | | 581 £8) Wat 

e $43 O40 4 3 ROW 246 oe 98 St # © 3 upon the fixth voyage. 

| * £1254 1 98 II Þ go —ſiſch ditto. 

Tbeſe would require to be replaced at different 15. fourth ditto. 

and diſtant times, which gives opportunity always 4 28 — third ditto. 

to ſecure a certain fleet, 12 —— fecond ditto. 
e en eng gs on „ v4.7 94 | 9 ＋＋＋＋ firſt ditto. 

6 worn out. ö 

+ Meaning to include ſhips for private trade and ſugar, of courſe this is much under 

the mark—2nd it may very reaſonably be aſked, why theſe ſhips are not to be taken up on 


ſome fixed plan, which would be much cheaper; for many would leave other trades, if ſure 
of conſtant employment in this, that will not quit their uſualline for one voyage only. 
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are generally diſpoſed of, and in ſome inſtances for a very high price indeed.® This 
ought to be remedied—But I confeſs I ſee no mode of altering it effectually, unleſs the 
Directors appoint the commanders inſtead of the Owners; and to this there may be 
very ſolid objections: but there can be none I ſhould ſuppoſe to introducing a regular 
lift of your Marine Officers among the other liſt of ſervants, including, if you pleaſe, 
zd and 4th; Mates, and making it a rule, that no man ſhall ſucceed fo the command 
of an Indiaman who is not upon that liſt, and who has not performed as many voyages 
firſt, as 3d and 4th Mate, and afterwards as 1ſt and and, as you may think neceſſary 
for a qualification to ſo important a charge. + Something of this kind will prote 
the ſervice in general; but where is the indemnification for your preſent Captains, 
who, if we take the ſervice throughout at 5000l. each, we may lay have paid 500,000]. 
for the ſtations they hold. It muſt, in my opinion, be looked for in the 57th by-law, f 
which ordains, «© that if any new ſhip or ſhips ſhall be built or taken up on freight for 
te the uſe of the Company, the command of ſuch ſhips ſhall be given to the Captains 
ce out of employ from their ſhips being worn out.” This regulation affords aſſurance 
of a ſhip to every Captain, as long as they wiſh, to continue in the ſervice, and the 
means by additional labour to reimburſe himſclf in the amount of a purchaſe made in 
oppoſition to the rules of the Company, yet tolerated by cuſtom, and which has not 
of late years ſo come before the Court of Directors, that they have interfered to pre- 
vent it; grown therefore as this is into an uſage of the ſervice, if the preſent arrange- 
ment affects the property of this deſerving claſs of Officers (and that I think it muſt 
do) I ſincerely. hope, either through this y-law, or by ſome other (if this has its in- 
convenience, and requires alteration) means will be found of extending the protection 
of the Company to every Captain out of employ. _ 95 5 
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This is the greateſt impediment to an arrangement. It ſhould be confeſſed, and the 
queſtion ſhould be liberalyand fairly met. The Captains are not to be blamed in this inſtance, 
various 1egulations at different times exiſted; and ſome years fince; an oath was ordered to 

4 de adminiſtered to every Captain, A very honourable man, Mr. Papworth, was the firſt - 
to whom it was offered; he ſaid he could not take the oath, and he was refuſed the com- 
mand. Another Gentleman who was able to take it got his ſhip, but the oath was never 
1 offered to any one. Prohibitory laws have ſtill continued; but ne ver been 

enforced. Yap 4 | 
. + Certain regulations of this nature do now exiſt. 1 ; 
; I Ir is ſaid, this law is objected to by the Old Owners, upon public grounds it is ex- 
: ceptionable, „5 41% 8 
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Criarits GRAN T, Eſq. and Davio Scorr, Eſq. Delivered in the fol- 
0 V8 otoing Diſſents, viz. | ur. 


LYEY Gentlemen, —»4 >; *» ft | t . = ' ' 
PERMIT me, with defference to lay before you, for inſertion in your minutes 
thoſe reaſons, upon which I thought my ſelf obliged to with-hold my concurrence to 
the reſolution of the Court of the 16th inſtant, granting to the Owners of the regular 
ſhipping, a freight of C. 35 55s. on ſmall ſhips for the enſuing ſeaſon. My recent in · 
troduction to the honour of a ſeat in your Court; my ſenſe of limited knowledge on 
the ſubject, and I may add, my inclination, would have led me to remain unobſerved 
upon this occaſion ; but I have conſidered, that my duty commenced with the firſt 
hour of my being 2 Director, and that I ought not to poſtpone the time of doing my 
beſt to diſcharge it. The ground upon which your late determination proceeded, ap- 
peats to me to demand particular obſervations, and to enforce the neceſſity of bring- 
ing the general queſtion of ſhipping ſpeedily, and upon right principles to an ultimate 
decifion. "Theſe eonſiderations induce me to explain in writing, which ſeems the 
mode of diſcuſſion beſt calculated to aſcertain truth, and, in which at leaſt I find it 
0 eaſieſt to expreſs my thoughts, the motives that regulated my conduct in this buſineſs. 
J cannot expect, that to thoſe already acquainted with the ſubject, this paper will 
convey information ; nor that beſides anſwering its primary deſign of recording my 
ſentiments, it will do any more than ſerve perhaps as ſome additional call to attention. 
But I offer it nevertheleſs, with more freedom, becauſe, conſcious of no partial aim; 
no indiſpoſition to any fair intereſt, but of wiſhing rather the accommodation of all 
depending difference... | 51 
* 1 reaſons which prevent me from acquieſcing in the reſolution above quoted are 
1ſt. Becauſe by the beſt informations I have been able to collect, either from 
within the Houſe, or without, I am induced to believe, that the rate of freight offer- 
ed by the Court to the Owners, on the 17th September, viz. £.31 45. . beſides 
bounty, and crimpage, for ſmall ſhips, was amply ſufficient under all the circumſtances 
of the preſent time; ; | th 
The firſt and fundamental enquiry on we pen we undoubtedly is, what is a fair, 
and proper ſtandard of freight for ſhips ſo conſtructed, and equipped as thaſe regularly 
employed by the Company are? and which may juſtly be allowed to be the fitteſt for 
the navigation and other ſervices they have to perform. | * 
The reſult of an open competition, which would in time bring every thing to 
its true level, could perhaps alone, give an anſwer perfectly accurate to this queſ- 
tion. N . pr ” * | 89 To Ts 2 1 
But I find in the hiſtory of tenders actually made to the Company z in authentic 
informations derived from Gentlemen who have been Owners of ſhips; in the eſti- 
mates of the reſpectable Officers, who ſerve the Company in this branch of their af- 
fairs, and in the opinion of the Court of Directors themſelves, ſufficient to guide my 
judgment in the preſent caſe. If I look to offers made at various times, and to very 
intelligent private authorities, I ſhall be led to confider . aq per ton for ſmall ſhips; 
as an adequate peace ſtandard for freight; if I adopt the opinion of the Court itſelf, 
which I ſhall be happy to do whe can, I find in their judgement as recorded the 
13th December, 1793, £21 10s per * wy proper peace - ſtandard. But in the offi- 
1 e : | | cial 
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eial eſtimate, upon which the propoſal of C. 31 4-104. was this year made to the 
Owners, the firſt article was a peace freight of £.23 (as it was laſt year) and the 
other allowances, including war contingencies, for which the remaining ſum of 
£8 45. 10d. was conceded, were calculated upon the eſtimate coſt of a ſhip, built now 
in war time, wheteas the ſhips to be taken up, were not only built in time of peace, 
and had performed one or more voyages, fo that they could not be of equal value 
with new ſhips; but what I yet more inſiſt upon, did not-require various charges, 
which. muſt be incurred in preparing a new ſhip for ſea, ſuch as kintledge, guns, 
and other articles which either are nbt renewed at all, or only in part, in ſucceeding 


Voyages. | | | 

| "The reaſons upon which the official eſtimates of the Court are formed in this man- 
ner, I have not heard ſatisfactorily explained. If in time of peace, ſhips are eſtimated 
to coſt only a peace rate, though they may have been built during war, ſome argu- 
ment may thence be drawn, why ſhips built during peace, may in war time be ef. 
mated at a war price, though this mode muſt be evidently in favour of the Owners, 
not only becauſe they will build as little as poſhible in time of war, and as much as poſ- 
fible in time of peace, but becauſe happily a greater proportion of time is paſſed in 
peace than in war. | | * | 2885 8 
But why a ſnip on her third or fourth voyage, ſhould be valued at the coſt of a 
new ſhip, and that coſt even include certain articles which have before been allowed 
for in the eſtimate of the firſt outfit, I am at a loſs to underſtand. F | 


I think, however, I am warranted in conceiving, that this was a mode of com- 
putation liberal towards the Owners, and that upon this ground, as well as for the 
other reaſons -above-ſtated I am juſtified in believing the offer of C. 31 46. 10d. 
beſides &c. (which the Court did not make without a caveat. againſt conſi- 
dering the aſſumed peace rate of C. 23 as a permanent one) to have been under all 
circumſtances a ſuitable offer for the enſuing ſeſou n. 

| 2d. © | Becauſe this opinion has the ſanction and authority both of the Committee of 
Shipping and of the Court of Directors; and I confeſs that in a matter at once ſo 
much controverted, and ſo momentous, in which I had no other deſire than to act 
right, I was glad to find ſuch an approximation of their ſentiments to the ideas I had 
otherwiſe acquired on the ſubject, as I thought allowed me, willing to take a ſafe 
part for the Owners, as well as the Company, to reſt for the preſent year in their 
determination to grant ¶ 31 45. 104. The Court did afterwards, purely for the fake 
of accommodation with the Owners, who perſevered in their firſt demand of L. 36, 
firſt raiſe their offer to C. 32 C. 10d. and then to the even ſum of C. 33. But it 
continued to be the avowed ſenſe of the Court then, and to the cloſe of the negociation 
on the 16th of October, that {.32 45. 16d. was a fair, full and ſufficient freight; and 
that all which: they gave above this was extorted from them by the inflexibility of the 
Owners, and the neceſſity under which the Company were to hire their thips. _ 
zd. Becauſe to the plea of neceſſity upon which the Court (though the inſertion of 
it in direct terms, in their minutes was waved) profeſſedly yielded at length to the 
requiſition of the Owners, (ultimately ſomewhat differently-modified) I find it impoſ- 
ſible for me to aſſent. I have no certainty that there exiſted any ſuch neceſſity ; and 
if it did at all exiſt; I think it did not lie upon the Court of Directors. | 

As one of that body, the idea I had of my duty to my conſtituents, after every 
thing elſe practicable had been done in vain to bring the Owners to the terms deemed 
ot: $30 | reaſons 
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reaſonable by the Court, was to ſubmit the whole matter to the Proprietors for their 


We- and final determination. 


think it not . to object to * A that the reference might have af- 
1 


forded ſome, an occaſion of imputing to the Court of Directors inability for the tranſ- 
action of this concern, or, that on the other hand the Proprietors themſelves 
would probably have given as much as the Directors conceded; for beſides, 
that no reflection of the nature which the firſt of theſe objections ſuppoſes, 
ſhould have deterred the Directors from an appeal, if it was otherwiſe their duty, ſo it 
was not poſſible to aſcribe their difference with the Owners to any ignorance or in- 
attention of theirs; for it was upon the concluſion to be drawn from premiſes adverted 
to on both ſides, that the parties were at iſſue, or rather they were at iſſue upon 
mere queſtion of perſeverance. 

And had a reference indeed proved that a Court of Proprietors would grant all 
that the Owners demanded, which however, is a gratuitous ſuppoſition, this was not 
the only point involved in ſuch- reference; and with reſpect to the ſitutaion of the 

Court of Directors in particular, the adoption of that mode would have produced a 
great difference. WS : | 

They would then have made ſtill another attempt, which remained in their power 
to reduce the freight ; they would have called in the opinion and weight of the Pro- 
prietors in a matter ſo intereſting to that body, as juſtly to make it the ſubject of com- 
munication, and they would at leaſt have transferred from themſelves the ſerious taſk 

of yielding what may amount to more than £.80,000 of the Company's money in the 
freight of the ſhips the enſuing ſeaſon. | | 

The plea of neceſſity which has given rife to theſe remarks, enters with ſuch in- 
Auence not only in the preſent caſe, but into the general queſtion, depending between 
the Company and the Owners, as to merit particular attention, and it will therefore 
de the ſubject of one or two more diſtinct objections. | SHY 
Ach. Becauſe the argument of neceſſity will equally juſtify ſubmiſſion to every de- 
mand; it infers, therefore, too much, and muſt be inconcluſive. The admiſſion of 
this plea alſo by the Directors counteracts every endeavour of their merits to reduce 
the rate of freight, and encourages perſeverance, or, even encreaſe in the demands 
made upon them. And as this idea of neceſſity is not entirely new, it is not unrea- 

ſonable to fuppoſe, that mixing early in the preſent queſtien, it may have tended to 
diſturb the general conſideration of it. Both the ſpirit and the effect therefore of this 
argument ſeem utterly indefenſible | 5 
5th. Becauſe it appears to me, that if the Court of Directors were ſteadily to 
reſiſt every demand of the Owners which they deemed exceſſive, and upon failing 
to obtain from them otherwiſe the terms they judged reaſonable, were uniformly to 
appeal to the Proprietors at large, and to perſevere in this courſe, every ſhadow of the 
neceſſity which is pleaded for, would at length vaniſh.—The public opinion would be 
intereſted ; monied men of various deſcriptions would be encouraged to offer their 


. 


ſervices, and a field opened for that free competition which would put an end to all 


complaints,—I cannot but think it probable alſo, that if it had been underſtood to be 
the fixed determination of the Court of Directors, to follow this method upon the 
preſent occaſion, the Owners would have ſeen it more expedient to have approxima- 
ted to the ideas of the Court, than to have thrown their cauſe afloat, with the ſenſe 


of that Court abſolutely oppoſed to them.—This is not a reſource for which I with | 


to 


P , 


—— 
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to ſee any occaſion, but if ſuch a compulſion as is alledged exiſts, I muſt think 
this a fait way of emancipation from it.—In fact there appears no alternative. 
If the Company are indeed forced to give way on the ſcore of freight a great 
deal more than is reaſonable, it cannot be imagined that they ought to loſe an 
hour in ſeeking by ſome means or other to deliver themſelves from the power 
exerciſed over them.—lf there is no queſtion but this, either to be at the diſcre- 
tion of the Ship Owners, or to become free, there can be no heſitation whieh to 
chuſe. If the Company be in reality under a neceſſity now, to give the rates de- 
manded of them, it can never be thought that they ought to continue ſo, or, that 
immediate meaſures ſhould not be taken to prevent the recurrence of the fame neceſ- 
ſity another year. Whether it was expedient for the Court of Directors on the late 
queſtion, to go before the Proprietors or not, of this ſurely there can be no doubt, 
that they are now called upon to provide againſt the return of any ſuch occaſion, 
This is the point that irreſiſtibly urges itſelf in the preſent argument; it has been al- 
ready noticed by ſome very reſpectable members of the Court, and I venture alſo to 
mention it from the preſſure of my on conviction, as the moſt important concluſion 
to be drawn from the preſent ſubject. 4 * Wa 
To avoid being miſtaken, I would juſt beg leave to add, that I have no view to 
an alteration in the preſent naval ſyſtem of the Company, nor any view that can injure 
the intereſt of the Officers trained up in their marine ſervice, nor any view even that 
need affect the true Intereſt of the Shipping Owners. —The apprehenſions ſo often 
alledged for the ſafety of theſe objects, when * to oppoſe the due regulation of the 
Company's freights, are of the ſame nature as the argument of neceflity. They would 
aſſume a controuling power, and ſacrifice the end to the means. But it is plain that 
the naval ſyſtem is not at all in danger. If even a competition for building on old 
bottoms be ſuppoſed, the conſtruction of the ſhips may and will be the fame, the 
equipment will be the ſame, all that can be changed will be the Owners; and the 
neceſſity of this change may be obviated, as it ſeems to me by the plan which has been 
agitated, of taking up the ſhips for the whole time of their duration, and doing fs 
at the fair rate of the market, by which the Owners being enabled to form their mea- 
ſures with certainty and independence for a length of years, may ſave more in ex- 
- pence than they will relinquiſh in freight, and poſſeſs ſtill t advantage againſt 
competitors for new bottoms, whilſt their merit with the pany would be en- 
creaſe. — Thus both parties would be accommodated and an end put to theſe annual 
_ contentions, ſo diſagreeable to all who are concerned. - | 257 
Il have the honour to be, with great reſpect, 
Gentlemen, | | 
Your moſt obedient, humble Servant, 


Eaft - India Houſe, 

 Oftober 29, 1794. ; | 
Gentlemen, | if S 7 Th | | - «+ 
However much my feelings may be hurt at differing with the majority of the Court, 

in opinion on the reſolution of yeſterday, which determined the freights for the regu- 
lar ſhips of this ſeaſon, it is yet no ſmall ſatisfaction to me, that I was fo fortunate as 

to agree entirely with you, on the grand queſtion of what ſhould have been the 45 
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of freight. The difference in opinion, ſeems clearly to ariſe from our diſagreein q 


in regard to the duty of a Director, you did on the 14th of November 1793, (vi e, 


Secretary's letter to the Owners, of the 15th December) after conſidering the ſubject 
with moſt mature deliberation, eſtabliſh a certain peace-freight, as in your opinion a 
fair and liberal one, namely, C21 105. for ſmall ſhips of about 800 tons. Boos of 
1 printed by order of the Court. | | | 

n your deliberations of the preſent ſeaſon, you have to acoommodate the Owners, 
thank in direct contradiction to your own opinion, more than once raifed that rate, 


until at length you have brought it to Z 5 105. . 14. per ton, beyond what you had 
fixed, as above ſtated to be the proper freight, as appears in the annexed ſtatement, 


and this avowedly contrary to your own better judgment merely as you was pleaſed ta 
conſider it from neceſſity, though you agreed to avoid uſing that expreſſion in your 
reſolution., I calculate in the ſtatement already referred to, the ſum that was given 
up, to amount to £158,494. per annum on the regular ſhips alone, which if we the 
Court of Directors were right in our eſtimates, is exactly ſo much money taken from 
the { 500,000 due annually to Government, or failing that, ſo much from the divi- 
dend of the Proprietors, and given ſolely as undue conceſſion to the arbitrary de- 
mand of the Owners; my opinion has been fo often urged in Court, that I ſhould 
not trouble you with it again, were it not merely to ſtate, in as ſhort a manner as I 
can, the Jifrence between us; I argued, that we were in honour bound, to act by 
our own opinions, and never to ſacrifice them to any private intereſt. | 

That we were, under the late Act of Parliament, appointed to a great charge; 
Truſtees to the Proprietors of ſtock for their dividend in the firſt inftance, and for 
their principal in the ſecond; Truſtees alſo to the State, for their annual participa- 
tion of { 500,000. That the proſperity of the Company depended upon the prudence, 
integrity, and propriety of conduct, obſerved by thoſe in the management of their 
affairs, and as their commercial matters reſted ſolely with us, it was our indiſpenſible 
duty to adopt economical arrangements ; that after moſt mature deliberation, and 
moſt minute inveſtigation, having determined to the beſt of our judgment with the 
aid of our Officers on one freight, we certainly could not, in direct contradiction 
thereto, give a different freight, and more eſpecially far exceeding the other, without a 
reference to the General Court of Proprietors, or one ſingle reaſon aſſigned; that as 
J felt ſuch a conduct repugnant to honour, juſtice and common ſenſe, I never could 
—_— to it, and as no bad conſequence could ariſe, from referring the matter to the 


eneral Court ef Proprietors, or one ſingle reaſon aſſigned; that as I felt ſuch a con- 


duct repugnant to honour, juſtice, and common ſenſe, I never could agree to it, and 
as no bad conſequence could ariſe, from referring the matter to the G [ 
hoped, that if only as an accommodation to ſuch of the Directors as were impreſſed 
with ſimilar feelings to mine, the Court would admit of the reference propoſed. Hav- 
ing thus ſtated, es in abſtract, I hope I ſhall ſtand excuſed, if, irkſome as 


I muſt feel the, taſk, I enter my diſſent to that reſolution, that the reaſons which ope - 


rated with me for ſo differing, may ſtand upon your records. | 
The ſubject is ſo extenſive, that I find it neceſſary to bring it more into the form 
of a narrative than of a diſſent, but I am ſure your indulgence will excuſe this; I fear 
alſo, that I much encroach upon your time, Gt I truſt you will allow the neceſſity 
of the caſe to plead my apology, and aſcribe it to the true cauſe, © a deſire, I mean, 
* that my conduct and opinions may ed. well underſtood by the public, in _ 
| Es the 


eneral 3 os 
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te the ſubject ſhould ever be brought before them, as they are now underſtood by 
« the Court,” | 7 55 
For a proper view of the ſubject, it will be neceſſary to take a retroſpect of our 

oceedings, from the 3d of April 1793, when the General Court came to the fol- 
Jowin reſolution, viz. | 

<< That this Court do concur in opinion with the Right Honourable Henry Dun- 
« das, that the freight reſpecting the ſhips now in the employ of the Eaſt India Com- 
& pany ſhould be ſettled once for all, on a fair and equitable footing, and that the 
c Court of Directors be requeſted to take the ſame into their conſideration, as well 
« as ſuch further regulations, in reſpe to the hiring and building ſhips in future, as 
cc ſhall enable the Company to carry on their trade hencef to the greateſt ad- 
ce vantage, and propoſe lay ſuch arrangements before this Court, as they think 
& beſt ſuited to that purpoſe, in order that the ſame permanent ſyſtem may be eſta- 
ce bliſhed upon principles of fair, well regulated and open competition, but the ſaid 
* 28 not to affect the exiſting ſhips, which it is the wiſh and recommendation of 
« this Court to continue in their ſervice, at a fixed rate, in preference, fo long as 
they ſhall be judged fit for the ſame.” And the queſtion thereon being put, the 
ſame paſſed unanimouſly in the affirmative. ide folio 568, FR 22 . 

| . Ziſt, 1793. 

The farcical annual notice publiſhed by the Court, for receiving hf for 2 1 
ſhall paſs over with no other remark, than that I cannot conceive it conſiſtent with 
the dignity of the Court, or with common candour, to invite tenders for ſhips by 
ſealed propoſals, when it is notorious that there are no other ſhips in the kingdom 
ſuch as we uſe, that is to ſay of $800 tons and upwards, except thoſe already in the ſer- 


vice, and where by a By-Law 8 underftood as ſurreptitiouſly obtained, the 


Court can freight no ſhips under 800 tons. —Vide folio 580. 
| $4.3 | 24th September. 


Court reſolved, that a Committee of the whole Court, ſhould on the 10th October, 
conſider the reſolution of the General Court, of 3d April. | = 
toth October. 


Committee of the whole Court, conſidered again the reſolution of the General 
Court of the 3d April, as alſo the report of the Committee of Shipping, and after 
much diſcuſſion, adjourned to the 24th inft. On the 24th, the conſideration was ad- 
journed to the 7th November, —/74e folio 611. | | | 

| ; | 6th November. 

Court reſolved, That a Committee of the whole Court be again ſummoned for the 
14th, on the reſolution of the General Court of the 3d April 

| _ , | 14th November. 

Committee of the whole Court took the reſolution of the 3d April in further conſi- 
deration, came to ſeveral reſolutions, which appear in the proceedings, but alſo to a 
very conſequential one, - which I am ignorant for what reaſon was not minuted on that 
day, though recognized in the Secretary's letter of the 13th December, viz. That 
£+21 10s. was in their opinion a liberal and proper freight, for the ſmall ſhips of 800 
tons to China; adjourned the reſolution of 3d April to the 21ſt. —Vide folio 619. 
wo 1 | 21ſt November. 

Committee of the whole Court on the fame ſubject. The Chairman and Deputy 
were deſired to hold a conference with the Owners of ſhips actually built, and to ac- 
quaint them with our opinion. - , ws. 
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That C. 21 ror. ſhould be the price of freight to China for ſmall ſhips, on a per- 
manent peace eſtabliſhment ; I was equally ignorant why this reſolution was a ſecond 
time omitted under its proper date, but by a reference to the printed Papers 27th 
November, 13th December, and Appendix to thoſe Papers 1431, it will clearly 
appear, that the above peace-freigtit, on that day, was eſtabliſhed by us, as herein 
repreſented. {Has | 9 enn 

Fs | "4% 27th November. 

Court of Directors order the proper Officer to lay before them an eſtimate of the 
earnings of a ſhip of 800 tons, at £.21 10s. per ton for ſix voyages, at five 
per cent. SH , 

Y | | | Iith December. 

The Deputy Chairman ſtated to the Court, the reſult of a conference which he 
had held with the Shipping Owners. Refolved, That a Court be ſummoned to 
meet on Friday next at one o'clock, for forming a Committee of the whole Court, 
for their conſideration of the ſame queſtion, and that the Secretary tranſmit to the 
managing Owners, copy of the minutes of the Committee of the whole Court of the 
14th November laſt; and deſire to have their ſentiments thereon by Friday next, to 
which this reſolution of the 3d April was adjourned. | | 

7 . 5 Izth December. 

Committee of the whole Court took into their conſideration, a letter from Meſſrs. 
Thomas Newte and William Fraſer reſpecting freights and directed the Secretary to 
reply thereto. That letter I ſhall here inſert as it is worthy of remark, having ſtruck 
the Court with aftoniſhment, in conſequence of the Owners having left out the 
freight propoſed by the Court, of £.21 10s. and aſſumed in room of it £.23 as an 
eſtabliſhed peace-freight. 7 | 

Wo Te London, 13th December. 
Me have been favoured with your letter of the 11th inſtant, encloſing the follow- 
, ing reſolution of the Court of Directors of the 14th November, viz, | : 

“e At a Committee of the whole Court, 14th November, 1993; Reſolved, That 
te jt is the opinion of this Committee, that the freight to be given in time of peace, 
« for the ſhips now in the employ of the Eaſt-India Company, ſhould be ſettled once 
« forall, ona fair and equitable footing for fix voyages. Jide Appendix to printed 
papers, No. 1430. < . 


« It was then, on ſeveral motions, ; y 


« Reſolved, That the freight of ſhips for Bombay, be the ſame as the freight of 
« ſhips to China. * | | A Aus he 
- « Reſolved, That the freight for Bengal and Bencoolen, be 208. per ton, more 
ee than the freight for China. 5 25 W | | | 

„ Reſolved, That the Freight for Coaft and Bay, be Cr 105. per ton, above the 
„ ES | 5 . 

We have laid the above reſolutions before the Owners, which require very great 
conceſſions on their part, but nevertheleſs, as the reſolutions tend to an eftabliſhnient 
of a permanent peace-freight for ſix voyages, the Owners are deſirous of ſhewing the | 10 
Court, that though the reduction of the freights, to the various parts of India, is very a 
conſiderable, they are willing to make that ſacrifice, rather than obſtruct ſo deſirable 

| a mea- 


(210 ) 


a meaſure, they therefore conſider the permanent peace · ſreight to be eſtabliſhed on 


the following terms to the various places annexed, viz: #1; 
| Fo China, for {mall ſhips, oe £23 o per ton. 
Ditto, large dittoo 1909 10 7 df 
Bombay, 8 23 0 N 
Bengal and Bencoolen, 3B. 24 © 
Coal and Bay, - - 24 10 
We are, Sir, 8 
72 FPDPuoour very humble Servants, _ 2 
DDE EI TIO ' (Signed) © THOMAS NEWTE, --  -- 
| i WILLIAM FRASER, for the Owners. 
WILLIAM RAMSAY; Eq. + _, : err 


The following was the reply from the Secretary, by order of the Court. 


„ = 


Gentlemen, | | London, 13th December, 
In reply to your letter of this date, I am ordered by the Chairman and Deputy 
Chairman, to obſerve to you, that in their late conference you were informed, that 
the Court were inclined to offer £21 10s. for the China freight, as the price to be 

iven for the ſmall ſhips on a permanent peace eſtabliſhment. Therefore you have 
Hes miſtaken in your aſſumption, that £23 was to be the eſtabliſhed freight. The 
Court's reſolutions which were tranſmitted to you on the 11th inſtant, being only for 


the purpoſe of averaging the different freights for the ſeveral =_ of India. 
| | (Signed) WILLIAM RAMSAY, 
; 5 FR 3 7th March. 

The Court took into conſideratio the reſolution of the General Court of the 3d 
April laſt, and having maturely deliberated thereon, : | 

Reſolved, That it is indiſpenſably neceſſary for the carrying on the commerce of 
the Company, to the extent and magnitude required for realizing the revenues of 
India, and for promoting and encouraging rhe exports from the mother country, and 
to enable them to perform their engagements with the Public, that a certain number 
ofſhips ſhould conſtantly be in the ſervice of the Company, upon which they may 
with ſafety depend for annual tonnage, for the effecting and ſecuring the above- men- 
tioned.Vide folio 645. A SACS . 

« Reſolved, That this Court is unanimouſly of opinion, that it is altogether im- 
ct practicable to lay down, with preciſion, any permanent and fixed rate of freight, 
« at which the ſhips are to be freighted in future, in conſequence of the actual cir- 
« cumftances of the times, and the preſent ſtate of public affairs. They do there- 
« fore recommend to the General Court as their opinion, that in order to prevent 
« the Company being hereafter diſappointed in ſhips which they may want for their 
« ſervice, leave be given to the Owners of the regular ſhips which are now worn 
ce out, to build on their bottoms, provided they ſhall agree to let thoſe ſhips to the 
« Company, at the ſame rate of freight, as the Company may be enabled to procure 
ce ſhips of the ſame deſcription and quality, at the time when the above-mentioned 
& regular ſhips ſhall be taken into the ſervice,” FR 

| | | ore 


— 


e 


There was not a member in the Court of Directors, nor is there perhaps a man in 
the Court of Proprietors, or a man in London, who can be called a Merchant, who 
does not know that there are no ſhips in the kingdom of the ſame deſcription and qua- 
lity with the ſhips uſed by the Company, of courſe there can be no excuſe for the 
above deluſion on the ſcore of ignorance. | 
On the th March, when this unfortunate reſolution overſet all our former deter- 
minations, I was abſent from the Court, for the firſt time on a Court day, for fix 
months; I ſhould have deemed myſelf highly criminal to have been abſent when ſuch 
_ conſequential intereſts of the Company were to be agitated, I muſt therefore give, 

in juſtice to 1 the ſame excuſe as I did then. The fact is, I really did not 
know, either of there being a Court, or had I an idea that ſuch a conſequential ſubject 
would ever come before the Court, without all the members being previouſly appriz- 
ed. On going through the proceedings of the Court, from the period of the 

ueſtions being agitated in the General Court on the 3d April, it will appear, that 
88 had . before ſeveral days notice; the conſideration being adjourned 
from one ſitting to ſome future day, but on this occaſion, and this ſingle occaſion 


alone, there was no notice given, and to this circumſtance I ſolely abſcribe ſuch a 
ſtrange reſolution being carried. This is the true and indeed only reaſon which 1 
could plead for abſence, and I think myſelf it was a good one, I ſaw it marked unani- 


mouſly in the book, and nineteen members put down as preſent, but what is not a 
little curious is, that every perſon whok name was down, that I converſed with on 
the ſubjeQ next day 7 I ſpoke to ſeveral) acquainted me, they reprobated the re- 
ſolution as much as I did, moſt of themtold me they happened to be out of the room 
at the time. The ſpirit and wording of the reſolution is conſpicuous, from being ſo 
different to any that paſſed before or ſince, The tendency directly oppoſite to the 

inion of Mr. Dundas, which opinion the General Court had recommended. to the 
Court of Directors, for their guidance; directly contrary alſo to the Court's own opi- 
nions and conduct as recorded on the many different deliberations which they had on 


the ſubject. That parrwhich allows them to build for our ſervice, provided they will 


let their ſhips on the ſame terms of freight as other ſhips of the ſame deſcription and 
quality, was clearly determining, “ That the Owners of theſe regular ſhips, com- 
& monly tiled the old Shipping Intereſt, ſhould ſettle their own rate of 75 for 
if there were no other ſhips of that ſize and deſcription, and the Court of Di 

indeed know by a By-Law, which has ever been generally underſtood as to have 
been ſurreptitiouſly obtained, they could not employ. as regular ſhips, any ſhips under 
800 tons burthen, they of courſe muſt ſettle with themſelves. The fair, well regu- 


lated and open competition, ſo ſtrongly recommended, was of courſe, for that day at | 
leaſt, compleatly left out of fight, this, notwithſtanding a very reſpectable member 


of that Court, Mr. Benſley, preſented to them on that day, a paper relative to the 


ſubject, too important to have been overlooked ; full of good information and ſuggeſ- 
tion, and part of it ſo perfectly relevant to the preſent ſubject, that I cannot forbear 


giving a quotation from it, which I think the more proper, as I find the paper was 
not made matter of record. He ſays, With regard to the freight of ſhips now in 


« the Company's employ, that a propoſition be made by this Court, wh to the 


ce approbation of the General Court, to the Owners of all the ſhips in the Company's 
« employ, with the exception of ſuch as are under a ſpecial agreement, that their 
« reſpective ſhips be hired an they are taken up, at the ſame rate of 

| RRV h h | « peace» 
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« peace-freight, as has been agreed upon this ſeaſon, ſubject to the modification of 
the Court of Directors reſolution of the 14th November, 1793; that on the ſuc- * 
% ceeding voyage, an abatement be made of 10s. per ton on the Charter-Party ton- 
« nage, and ſo on to abate the like ſum of 10s. per ton each time they ſhall be taken 
« up, till every ſuch ſhip ſhall have performed her ſixth voyage in the Company's 
4 ſervice. It will no doubt be urged, that ſuch an arrangement will ſubject the 
« Company to too high a rate of freight, whilſt on the other hand, the 2 will 
ebe maintained by the Owners, but be that as it may, it is an acknowledged fact, 
that it is the intereſt of both parties to come to an amicable agreement, which can- 
'F * 1 not be done, unleſs each will concede to the other. 
1 « Secondly, reſpecting building new ſhips. | 
« That whenever the Court of Directors ſhall deem it neceſſary to have a new ſhip 
« built, in lieu of thoſe already worn out, or of any one now in exiſtence, after her 
« ſixth v it will be with them to determine the burthen. If that ſhould be 
F . « from 7 to 800 tons, builders meaſurement, an offer to build, be made to the Owners 
4 « of the old ſhips, provided they will let them to the Company for ſix voyages, under 
« the uſual conditions, at the peace-freight of {20 per ton to China, and in propor- 
1 6 & tion to the different parts of India agreeable to the reſolution of the Court of Direc- 
| & tors of the 14th November, 1793, and in like manner, an offer of C18 per ton, if 
13 N « the determination of the Court of Directors ſhould be, to have a ſhip of 1000 tons 
« or upwards, builders* meaſurement, but in the event of ſuch an offer in either 
© © « caſe being rejected at the time it is made, recourſe be had to public advertiſe- 
3K a 6 * ments.” | | 
| | Had the plan been adopted as propoſed in that extract from Mr. Benſley's hints, 
3 | inſtead of the reſolution of the 7th March, our ſhips would have been annually 
| freighted now and in future without diſpute, and we ſhould have had the 
\ | ſatisfaction to have ſaid: “ The Owners: of ſhips have not dictated to us their 
« own freights, but it has been ſettled according to what we deemed reaſonable be- 
ec tween the Company and them, and according to their own idea of right.” A diffi- 
'culty will occur in rogage to the Commanders, who having bought originally the 
command, cannot fell it when the ſhip is worn out unleſs they have intereſt to get 
into the ſhip which ſupplies her place. The practice of ſelling good-wills, is highly 
improper and illegal, at the ſame time as it has been ſo long in practice both with the 
Owners and the nas, I may ſay, known publicly and winked at by all thoſe who 
ſhould alone correct the evil; I have no heſitation in ſaying, that I ſhould deem it 
cruel in the extreme to deprive the Captains of compenſation for ſuch purchaſe; wives 
widows, mothers, orphans, 1 be involved were not a e ſuggeſted; the 
remedy is eaſily found Let a _— Committee determine what ſhould: be allowed 
to each Captain, which of courſe would be proportioned to the voyages the ſhips had 
run before worn out, after ſuch new arrangement; humanity points out this as neceſ- 
fary, and both humanity and liberality are not wanting in our Company. If the large- 
nel of the ſum was ſtarted as an objection, I will be free to ſay, the beſt anſwer that 
could be given would be that by giving ioo, ooo you would fave millions. I con- 
ceive myſelf, that you would fave more in two years, if our freight were properly re- 
gulated by fair and open competition, even if the Old Owners were allowed a prefer- 
ence, as propoſed by Mr. Benſley, than the ſum would amount to which would go to 
| a; N OROe 9234 my compenſate 
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compenſate the Captains, even if they had a moſt liberal allowance, and I would pro- 
poſe its being very liberal indeed. e 314 

The General Court, when this reſolution was brought before it ſeemed at firſt 
much aſtoniſhed ; much heat of argument enſued, time was requeſted for deliberation 
on ſuch a novel propoſal ſo contrary to what was expected from the Court of Directors; 
time was refuſed; the Chairman in anſwer to a Proprietor, having ſtated, that the 
Court had been unanimous, I felt myſelf then called upon to explain to the General 
Court, « That I was abſent only one day in the laſt ſix months and unfortunately it 
«& ſo happened that it was on that day, that on my return I was as much hurt as aſto- 
te niſhed, and had brought the ſubject again before the Court; that I had reprobated 
it, as ſoon as I heard'it, as I continue to do now, that it appeared to me not founded 
on truth, big with NNE and diametrically ”* contrary to the intereſts of the 
t company, and of the ſtate. It muſt mureover be in your recollection, gentlemen, 
that I certainly exerted myſelf in the Court of Directors to get it reſcinded and warn- 
ed the Court that it muſt reflect great diſcredit upon them; the. General Court, 

however confirmed it. | 1. $4 | 
| | 20th March, 


In anten of the above leave given to build eight ſhips. | 
27th Auguſt, 


The Owners tender all their ſhips on the following conditions. | 

Ihe ſmall ſhips at (. 36 per ton, and the large ſhips at £.32 108. per ton to Chi- 
na, and in the uſual proportion to other parts; the Company to pay the expence of 
manming, including bounty, crimpage, &c. and of replacing ſuch men as are im- 
preſſꝛd or entered on board His Majeſty's ſhips, and to pay the advance of wages 
beyond 26s.—Fir/t demand of the Owners, L. 36. f 
© The Committee of Shipping conſider the above, and deſire the Owners to deliver 
the eſtimate on which they ground their claim to: that additional freight beyond laſt 


$7 ft 2268 1 a ... 10th September. 
The Owners decline giving the eſtimate, but ſay, they claim it from the encreaſed 
charges of outfit. The Committee conſider the above and the eſtimates of the Maſe 
ter Attendant, and report thereon to the Court. 
1 e ve . F BEL - 17th, September. 
The Committee of Shipping lay before the Court an eſtimate of the tonnage for the 
enſuing ſeaſon, and ſubmit to the Court whether leave ſhall be granted to the Owners 
of the Cheſterfield and other ſhips on their ſixth voyage, to lay down new bottoms as 
| uſual, or & Whether the Court will advertiſe to receive propoſals for building 
„ ſhips under the Dirgction of the Company's Officers, ſome of 1200 tons aud up- 
« wards, and others from 400 to 600 tons, and whether it ſhould be required that 
e ſuch propofals ſhould expreſs the rate of freight at which the Owners will let their 
<« ſhips for four voyages certain at a ſpecific freight in time of peace, and in time of 
« war the latter to cover the difference of wages, and every other contingency what- 
6" ever 1511-7, 160% T3324 3 | | | : 
cannot avoid obſerving, that the moſt confequential part of that report as above 
tranſcribed, referred to the Court, ſtill lies before them unconſidered, and the whole 
of the ſpirit of that report ſeems exactly oppoſite to the unfortunate relolution ot the 


Court of Directors of the 7th March. 
Fe 17th Sep. 


_ 
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12 lt Ke Ich September. 

Court * the report of the . of Shipping dated this day. 

Reſolved, That it be propoſed to Une Owners to take up the ſhips nente 
ſeald on the following terms. 

That ſhips of about Boo tons, be frei ed at 17 per ton, * thoſe 5 1000 tons 
and upwards at £25 105. per ton to China, and to the different parts of India in 
the uſual proportions, the ſame as laſt year; and alſo the further ſum of C. 4 45. 11d. 
per ton difference of infurance, and for ſeveral other contingencies to be paid at the 
e of the _— or at the Fan of 18 months ena her failing, which ever ſhall 

take pl $4: & 11477 

That — of bounty, crimpage, and arocuaing ſeamen, be defrayed by the 
Owners the Company allowing for the ſame at the rate of C. i per ton. 

That the Company pay the Owners 10 guineas for replacing ſuch men as are 
preſſed, but no allowanee for them that do enter into the King's ſervice. 

That demorage be allowed exactly as laſt year, for being detained for convoy, or 
for being detained to repair damages received in conſequence of the ſhips being em- 
ployed on offenſive ſervice by the Company, or of Government, and that the demor- 
age incurred in India, be paid to the Commanders on their requiſition, at either of the 
three Preſidencies, but at no other place. 

That the impreſs and | pallage money be the ſame as laſt year. 

That the Company do pay the wages beyond 265. per mon. 

And that althoug 4 the above eſtimates are formed on Z.23 per ton as the laſt 
peace-freight which was given, this om do not admit of %. 23 per ton to be a 


8th October. 

Committee of the whole Court, d the ſeveral proceedings. reſpecting 
freight, on their report, the Court reſolve to offer the Owners for ſmall ſhips C. 27 

per ton full freight, and C. 13 ros. ſurplus, with £.6 for the articles for which they 
on the 17th September, offered £4 45 119. For large ſhips, {.23 10s. and C. 11 155, 
ſurplus, with an addition of 1.55 the men e e to pay the expence of return- 


Laſcars. 
ing 14th October. 


The Owners decline accepting the above, but will deduct 1 their ori inal 
tender, if the * 8 will pay the expence ot brin e — Laſcars. is 
is in fact, ſaying, they literally adhere to their ori tender, which was £. 36 
including 11 i for bringing hoeks Laſears. | ttt 

1 5th Otober. 


The above referred to an open Committe of Sing, ho! are- to confer with 


the Owners. 2 21961 
(3-84 Enn October. ; 
The open 8 Wert bs the Com, 100 flate that they haye had a confe- 
rence with the Owners who ſeem inclined to make a reduction. 
The Chairman laid before the Court of Directors, a letter from William Fraſer 
and William Luſhington Efqrs. dated this day, ſtating that they bad conſulted with 
the Owners of the ſhips, aſſembled at the London 1 and reported to them 


che . of che conference they held with the W er morning, and that they 
| are 


proper peace-freight. 
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are authoriſed by the Owners to propoſe the following terms for the freight of their 
ſhips for the enſuing ſeaſon. n. 

Ships of 750 to 800 tons L. zo per ton. 

Half freight 3 — „. 

Ships of a 1100 tons and upwardss | 26 


Half freight. 2 - = £44: . TI: 

The inſurance to be allowed on all the claſſes of ſhips, at £.4 per ton as propoſed 
by the Court; C. 1 55. to be paid per ton by the Company, in lieu of bounty, crimp= 
age, and every expence of manning the ſhips; 10 guineas to be allowed for all men 
impreſſed into the King's ſervice after the river pay is paid as uſual, and in all other 
reſpects on the ſame terms and conditions as the ſhips of the laſt ſeaſon. 

Ion conceived by the above tender C. 35.55. but I have ſeen in the Owners ten- 
ders, (for the farce is {till continued, of them all writing in ſeperately, as if a fair 
competition, though every letter is exactly ſimilar to the other) that they expected 
L. i for returnin Laſears, and the gentlemen of the Court who I have ſeen, inform 
me it was ſo underſtood in the conference. 5 

'The following motion was then made, viz. 

That although the Court ſee no reaſon to alter their reſolution of the 8th inſt. yet 
under all the circumſtances of the cafe, they will accept the terms mentioned by the 
Owners in their letter of this day, if it ſhould be war on the day on which the ſhips 
ſhall be appointed to be at Graveſend, and the Owners ſhall have been deſired to 
make their war inſurance, but if any alteration ſhould afterwards take place in the 
ſituation of public affairs, before the ſhips departure from England, whereby there 
may be a faving on the reduction of the 7 of the ſtores, proviſions, inſurance, 
crimpage, manning, \&c, the Owners ſhall ſtate an account upon honour, and make 
an allowance to the Company for ſuch ſavings accordingly, and that the Owners be 
deſired to ſend ſeperate tenders for their reſpective ſhips, agreeable thereto, purſu- 
ant to the By-Law, Chap. XIII. Section 3. | 

It was then propoſed by me, and ſeconded by Mr. Grant, to amend the ſaid moti- 
on, by leaving out all the words after the firſt word © That” for the purpoſe of 
introducing, in lieu thereof, the following words, viz. “A ſpecial Committee be ap- 

& pointed to draw up a report upon the prefent ſtate of the queſtion, for the Court of 
* Directors to lay before the General Court of Proprietors, alſo an opinion upon the 

 < moſt proper remedy for correcting the evil at preſent, and for procuring tonnage 
« ata future period on reaſonable terms.“ / 

And the queſtion being accordingly put, «© That the words propoſed to be left out 
ce in the original motion, after the fi word That ſtand part of the ſaid motion.” 
The ſame was carried by the Ballot in the affirmative. Fenn would aftonifh 
thoſe, not acquainted with the nature of our Courts, after the warm arguments 

uſed by ſo many, in favour of the original motion, that the diviſion on the ballot was 
eight and nine, ſo that the queſtion after all, was only carried by one voice. A 

As it is impoſſible for me to ſay who were for, or againſt, I hope that no ex- 
preſſions in this diſſent will be taken as perſonal, my expreſſions in Court were cer- 
tainly much ſtronger than in this, and as my intentions never were to offend, I hope 
— will Jook to the motives, nor be offended at the manner, | 


"Y 
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The following is a ſhort view of the propoſals firſt made by the Court, and the terms. 
to which they finally acceded, 
+ Court's firſt offer. - n % 
4. 4. 4. d. 
Small ſhips 27 © © full freight © o full freight 
13 10 3 o © ſurplus 
Large ſhips 23 10 0 full freight o © ful freight 
| 11 15 © ſuplus 13 © o ſurplus 
Extra allowances 5 4 11 per ton 5 © © per ton 
Small ſhips more than the Court's firſt oh - - 3 © 1 full freight 
| 7 Ditto Ditto | - - 1 10 © ſurplus 
Large thi Ditto Ditto 2 10 full freight 
Dito © Ditto Dito * y 1 $5 + ſurplus 


And the following is a computation founded on data, ſtanding on the records of 
the Court, of the amount loſt to the Company this ſeaſon, b conceſſion made 
to the Owners, admitting, that according to the inion of the Court, that C21 10s. 
was a proper peace-fre ight for the ſmall ſhips, and I really ſhould ſuppoſe that no 
who is a 3 of the ſuhject, could heſitate one inſtant, to ſay that it was a mp 
liberal allowance. I have to obſerve once for all, that when 1 ſpeak of freights, I 
_ under an idea of the ſhips being taken up for 8 many rojages agthey will 


The chartered tonnage of the regular ps maybe efiate forthe faon 


ons. 


1679 uy | 26,789 
The datpius ronrage thoſe ſie re lets being. GD 39933 
32,422 


"Memo," The Belvedere, Marquis of BF re Lord Walfingham;are not in- 
dluded in the above, as they proceed at the rate of freight agreed on when 
built. 
The large ſhips will furniſh 14,437 chartered tons 
Surplus 8 — 2 5 | 
Small ſhips furniſh TIO 14,352 
Surplus tonnage „ 
; | — 
32,2 
The freight agreed to be given by the Court on the 16th October; is more than their | 
irſt offer on the 15th September, to the == as under. 


5 en ee 
On chartered tonnage of large ſhips 2 10 1, per ton, being on 14,437 PM 


Surplus ditto - - r > 4600s 44338 
On chartered tonnage of all ſhips Ni + 147352 43,056 
Surplus ditto 110 Ox — 158 232 


being an encreaſe of 83,798 


( ap 3. 


Since the Court's with the Owners, of the 16th October, the 
Owners have made a demand of £.1 per ton for Laſcars Lees c 
to be at the expence of returning them) which on the tonnage 
comes to - - - 8 q " 5 

But as the baſis on which the Court's offer on the 19th September was 
founded, was a peace-freight of C. a3 per ton, which being £.1 10s. per 
ton more than the Court had previouſly determined to be the proper 
peace-freight, the difference muſt be added to the above encreaſe, or 
on 28,789 at C. 1 10s. and 3,033 at 155. ek - 45,097 

F . — ——— 


To be paid more than ſhould have been paid ＋ — L. 158,494 


28,789 


The irregular tonnage that will be required to bring home ſugar and the goods of 
individuals, as directed by the act ot Parliament, amounting to 13, ooo . is not 
included in the above; and if the encreaſed charge for war is allowed in proportion 
to that of the regular ſhips in the laſt ſeaſon, the above ſum will be very much 


encreaſed indeed, or ſay on that quantity tonnage, in proportion of three to- 


four. | ; 
The words ſtanding in your reſolution of the 16th inſt. that © from neceſſity you 


complied with the Owners demands, and which there was ſo much warm argument 


about, I acquainted you, I thought a very lame excuſe, becauſe I really ſaw no ſuch 
neceſſity, yet certainly theſe words would have better ſtood on the principle of any 
excuſe being better than no excuſe at all. In 1786 the Committee of Shipping no 
doubt ſpoke the truth, when they ſaid on a ſimilar occaſion, That the Court muſt 
« ſubmit to any terms the Shipping Owners ſhould think proper to inſiſt upon, how- 
ever diſadvantageous to the Company, as there was no other channel through 
« which the Company could get a ſupply of ſhipping. This excuſe would certain» 
ly have been better even now than none; but the conſtitution of the Company is ſo 
much altered ſince then, that it could not have the force with our Court, that it had 
with theirs: The £.500,000to be paid to Government, I have ever conſidered as a 
ſecurity to the Proprietors, inſtead of a diſadvantage, and the greateſt ſecurity in my 
humble opinion they could have. The thipping intereſt then ruled in the Court of 
Proprietors, and over ruled the Court of Directors. Since their proceedings have 
come under my obſervation of late years, the Proprietors have ſeemed to me, ready: 
to ſupport their Court of Directors on every occaſion, I never have ſeen one inſtance 

to the contrary. ; | 
Beſides this, has not Government a large ſtake now, of { 500,000 per annum? 
of courſe muſt they not ſupport the Court of Directors, while they act correctly, 
againſt any partial body of intereſt that may have poſſeſſion of the Court of Proprie - 
tors, by taking advantage of a thin Court. * ; | | 
I fay that £.500,000 mult ſtand as a barrier to ſupport the Court againſt all ſuch 
improper influence, and during the preſent times, we might ſafely reit aſſured, that 
Parliament (even it Adminiſtration did not interfere, which is unlikely, conſidering, 
their high characters) would ſupport us in ſupporting the intereſts of the Company 
and the State, againſt any ſet of men however powerful they may appear, to thoſe long 
in che practice of thinking them ſo. | | 
: s | N Indepen- 
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Independent of ſuch interference, I have not a doubt, that if the Court had ap- 
pealed to a General Court, ſtating their reaſons for to doing, a ſufficient number of 
2 would have attended from the Country, to have borne down this improper 

uence, — — " on - . KS 2 

I have found it neceſſary to quote the whole proceedings of the 16th, becauſe it is 
the difference. in qpinion, which appears there, that occafioned this diſſent. The 
amendment points out in my opinion, the.courſe which the Court of Directors had to 
follow, to obtain immediate and e ffectual relief for the Company, and reſcue themſelves 
from the humiliating ſituation into which they ſuffered themſelves to be brought. 
Having thus, Gentlemen, taken a retroſpe& of the Lee on this ſubject, 
which evinces, that it had been moſt maturely conſidered and inveſtigated, over 
and over in Court, I ſhall conclude this ſtatement with the deſcription of the Court's 
opinion, as expreſſed in far better terms than I could find, by one of your moſt reſ- 
peRable and well informed members (Mr. Benſley) immediately after the final deter- 
mination of the reſolution in queſtion. | | | 
He faid, © although there might be a neceſſity for giving the Owners all they aſk- 
«'ed, yet, as to the priority of their demand, he was clear the Court but little dif- 
ce fered, for the fact was, that there was only two minds in the Court—A great ma- 
jority,“ ſaid he, * think that they have given far too much, and the other part of the 
« Court know it to be too much.” There appeared to this remark, after the queſ- 
tion was decided, no diffenting voice —From the long experience of that Gentle- 
man in the Court, his great penetration and my own obſervation, I certainly can 
—_— no heſitation in ſetting it down in my mind, that ſuch were the opinions of the 

Before I conclude, I muſt beg leave to ſtate, that the general opinions of men, 


moſt converſant in the ſhipping and commercial line, have appeared to me to agree 
in the following point, viz. n | : 
That Z.20 per ton would be a liberal freight for a ſhip of 800'tans to China, 
in peace; and in this opinion, as far as I could collect the ſenſe of the Court 
of Directors ſeperately, a =o majority of them ſeem to agree. An opinion 
7 


has appeared to me as general, and as well founded, That to any of the prefiden- 
c cies in India, the freight ſnould not be higher than to China.“ One of our brethren, 
the preſent Lord Mayor, whoſe great liberality of mind we are all acquainted with, 
after having made this a ſubject of inveſtigation for years, declares it as his decided 
opinion, (in his diſſent on nearly a ſimilar occafion to this, on the 22d Auguſt, 1792, 
and which diffent is well worthy our notice, as being full of valuable information) 
“ That we ought to look to the period as not far diſtant, when ſhips of 800 tons 
« ſhould be let to us at Z.20 per ton; and he further ftates as his firm opinion, 
that the ſame rate of freight ought to be given to all our ſhips whether ſtationed for 
« Bombay, Coaſt and Bay, or China.” From the hints which are above tranſcribed 
from another moſt reſpettable member (Mr Benſley) who never gives an opinion 
without mature deliberation, it would appear that he alſo conceives £.20-per ton a 
proper freight for a ſhip of 800 tons; now if the above opinions are general, and 
appear in a degree confirmed by experience, for I think after the tenders which have 
been made at various times, three of which I beg leave to ſubjoin, which ſtill are be- 
fore the Court for conſideration, we may conclude, that we could have got ſhips = 


* + 
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chat rate of freight, ſay J. 20, of exadly the ſame deſcription as our preſent ſhips, to 


be built alſ6 under the direction of our own ſurveyors, I ſubmit to the judgment of 
the Court, whether we ſhould pay at the rate of £.23, £.24, and £.24 105. for the 
preſent ſhips, or father ſay upon the ſhips to be built upon the bottoms of the preſent. 
old ſhips, when they are worn out, without a fair apps to our conſtituents. Al- 
though the above rate of freight is fo generally allowed to be a juſt one. I yet am far 
from being inclined to draw the line ſo cloſe, I therefore ſhould have had no difficul- 
ty in agreeing with my brethren, to allow C. 21 10s for a datum of peace-freight, as 
originally intended by them, and of taking them for as many voyages as they would 
laſt, I am aware that the prices of ſtores, inſurance, &c. are liable to fluctuate, as 
alſo that money is far more valuable in war to the poſſeſſor of it, than in peace, I 
have not preſumed to fix what ought to be the permanent rate of peace - freight, for 
although my mind has been made up upon it, for ſome years, yet never ſo much ſo, 
as not to be open to conviction, provided unforeſeen information reaches me. I am, 
however, perfectly clear, that the beſt and only true way, to aſcertain the proper rate 
of freight would be, as the old ſhips are worn out, to advertiſe for new ſhips of exactly 
ſimilar deſcription, and to be built as theſe ſhips are, under the directions of the 
Company's Surveyors; the three tenders which I allude to, as now being before the 
Court for conſideration, are as fol. e eee 


1 


HoxoRABLE Sas, +: Rotherhithe, October, 15, 1794. 
Having withdrawn my former tender, I beg leave to make you a tender of two 
new ſhips, coppered, and copper faſtened, to be completed under the direction of 

your Inſpectors; one of 602 tons meaſurement, to be launched the laſt ſpring-tide in 
ecember, the other of 400 tons meaſurement, to be launched firſt ſpring - tide in 
March next enſuing, for four voyages certain, on the following terms, viz. . 6 per 
ton out, J. 12 per ton home, and ,. 10 ſurplus tonnage; the Honourable Court to 
pay C. 10 per ton for all extra expences during the preſent war, except the im- 


prefling of ſeamen into His Majeſty's ſervice ; impreſs, demorage, and other cir- 
cumftances not already mentioned, to be allowed as to ſhips in ſimilar ſituations, 
7 I have the honour to be, 7 
„  ongurable Sir,, 
PDPDPDeoour moſt obedient humble ſervant, 
ee en,, (nad) PETER EveraITT MESTAER 
The Honorable Court of Directors. F 
FF reed | wh | 7 os) 5 Nein att: 14 ) 
+4499 ln N. nenne . 
HonoranLe Sikhs, - n WNT OD Re TP 11> "127 2p 
I requeſt the favor of your , permiſſion, to build for your ſervice; two ſhips: of 
1200 tons each, or upwards, to be launched in April 1786, ſubject to all the rules 
and regulations which govern your regular ſhips, and navigated in like manger, at 


£-38 per ton in time of peace, for * ar and half freight for the ſurplus. In 


time 


( N 
time of _ ſuch additional allowance as ſhall be deemed reaſonable. I alſo hereby - 
declare, that the Commanders and Officers of thoſe ſhips, ſhall not directly, nor indi- 
rectly pay any conſideration for their appointments. : Rp Rte peo 

TI entreat the favour of a ſpeedy anſwer, as I wiſh to have the keels laid imines 
diate . N : i . 67 5 
y have the honour to remain reſpectfully, / n ; 
| Honourable Sirs, | 


— 


4 * 


CY 


G7 14307 2 BORE very obedient ſervant, - 1 a 4 
4 3 1 0 F. Mane. 


| | Old South Sea-Houſe, 14th October, 1794. 
790 HononAsLE Sts, | | EN 


In conſequence of your advertiſement for ſhipping, I beg leave to tender a new 
ſhip now building at Mr. Perry's dock, burthen 630 tons, or thereabouts, intended 
to be navigated with not leſs than 60 men, and to carry whatever number of guns 
the Honourable Court would direct; ſnhe is building in every reſpect, conformable 
to the Company's regulations, for ſhips 1 in their ſervice, and will be ready 
to launch the firſt ſprings in February next. To be chartered on the following terms, 
for four or more voyages. In time of peace at C. 18 per ton, that is £.6 per ton out- 

ward freight, and . 1a per ton on her chartered tonnage home, with £.10 per ton for 

ſuch furplus as ſhe may bring; that I be allowed for the preſent voyage . 10 per ton 

2 222 expences by the war, except the impreſſing of any ſeamen into his Ma- 

N 8 IETVICE., 2.4 a | 

| : Pay demorage, and every other circumſtance. not already mentioned, to be as 
allowed to ſhips in ſimilar ſituations. Sent N 


I have the honour to be, 3 

Honourable Sirs, | 
Your very obedient humble ſervant, 
(Signed) 788 Henry Bowman: 


* 


The Honorable Court of Directors. 


On the whole then, from all the reaſons above-ſtated, I beg leave to record my 
_ diſſent to the Reſolution of the 16th inſtant, reſpecting the rates of freight to be given 
4 Þ for the enſuing ſeaſon to the regular ſhips. | 175 . 
3 |  Faſt-Inidia Houſe, London, 24th October, 1794. 1. 5 
E | N . * fer A at ec 4 5 1 95 eos 44 D. SCOTT? 
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The following LETTER wat ſent by the Right Honourable HENRY DunDas, to 


the CHAIRMAN, aud read at the COURT of DIRECTORS, held on the 12th of 
Member, 1794. 2 | ' 


SIR, wet 4 Wimbledon, 8th of November, 1794. 
IN the minutes of the Court of Directors, tranſmitted to me yeſterday by Mr. 
Ramfay, I find a letter addreffed to the Court by Mr. C. Grant, upon a ſubiecs re- 
ſpecting which there has been much diſcuſſion for ſome years paſt. There are ſome 
iking facts ſtated in that letter, and if I do not miſunderſtand the import of it, it 
would appear, that the Court of Directors, in 1 the freight for this year, have 
acted contrary to their own judgement (after full deliberation) of what Was reaſon- 
able freight, from an apprehenſion that there exifted ſome where an influence which 
rendered the conceſſion neceſſary. | | | 
It is impoſſible for me in juſtice to the publick, to ſhut my eyes to ſuch a ſtate- 
ment.* For if the principle of it is once admitted, there is an end of every idea of pub- 
lic participation, and Parliament will naturally look to me for an explanation of ſo 
ſingular a circumſtance. | ts TIONS 
| & I have the honour to be, Sir, 
5 « Your obedient humble ſervant, 


, « Henry DunDas.” 
The Honourable the Chairman of the Eaſt-India Company. ; 


R 
—— ——_ " ä —5ð —— 
* & 


When ĩt is conſidered, that the Right Hon. Henry Dundas has been ſo long Secie- 
tary of State, Preſident of the Board of Controul, and oſtenſible Miniſter for India, it 
ſeems ſomewhat extraordinary, that he of all other individuals ſhauld not have opened 
his eyes ſooner to a Subje, which, as he himfelf ſtates, has undergone /o much diſcuſſion. 

Por Jome years paſt. Having at length opened his eyes, it is hoped that nothing on his 
part will be wanting, to root out every ſpecies of undue influence, and take care to have 
the Queſtion of Freight reſtored to its true principle, viz. that of building and hiring ſhips 
by Public Contract. This hope is the more confidently entertained, when it is obvious how 

very much the ſecuring of {.500,000 a year, out of the Company's revenues and profits, 
appropriated to the publick ſervice, depends on that ſingle circumſtance, the Right 
Honourable Gentleman having this year been obliged to forego every ſhilling of the 


Half Million, which he had actually reckoned upon in his laft year's India Budget, when 


opened by him to the Houſe of Commons. The making this remark on Mr, Dundas's 
Letter, appears to be the more neceſſary and proper, as rumour has been buſy in citcu- 
lating a report that a compromiſe has been in negotiation between the Old Owners and 
Government, with a view to it the former to continue their pernicious monopoly, 
whereas e Tar" be more ſelf-evident, than that the future proſperity of the Com. 
pany depends chiefly on the putting an end to all undue influence, and reſting the Queſ- 
tion of Freight on the principles of fair and open competition. From the diſcuſſions which, 
the ſubject has undergone, prepay to, and ſince Mr. Dundas's writing his Letter, the 
eyes of the Proprietors and the Publick cannot but be open to the whole nature and extent 
of the Queſtion, and they muſt neceſſarily conſider any mode of adjuſting it ſhort of fair 
and open competition a ſacrifice of their eſſential intereſts, at the ſhrine of power and patro- 
nage. | I 


- 


Gentlemen, 


— 


an 74 ot <. — — —— 


N 


( 223) 
Ventlemen, | 8 London, 4th November, 1794. 
Having had the honor to move and ſecond the following Reſolution, which received 

the unanimous approbation of a very crowded Court of Proprietors on the 3d April, 

1793, namely, „That the ſhips of the Company ſhould be hired and built in future 

on a ſyſtem eſtabliſhed upon principles of fair, well- regulated, and open competi- 

tion,“ we feel ourſelves ſtand pledged to the Proprietors and to the public never to 
abandon this great queſtion until a ſyſtem ſhall haye been. brought forward and. fairly 
decided upon, agrecably to the recommendation of, and upon the principles laid down 
in that reſolution, and therefore we requeſt leave to call your attention to this impor- 
We take the liberty to remind you that the only reply ſince made to the Reſolution. 
in queſtion has been by two other Reſolutions which the Court of Directors came to 
on the 7th of March, 1794, and which they recommended to the adoption of a Quar- 
ter] General Court, held on the 19th of the ſame month, SPST vs 
| The firſt of the Reſolutions, namely, „That a certain number of ſhips ſhould 
conſtantly bein theſervice of the Company, upon which they may with ſafety depend, 
is a mere truiſm, and introductory to the ſecond, the ſubſtance of which is, „ "That 
it is altogether impracticable to lay down with preciſion any permanent and fixed rate 
at which the ſhips are to be freighted in future, in conſequence of the actual circum - 
ſtances of the times, and the preſent ſtate of public affairs“ and therefore in order to 
prevent the Company being diſappointed in ſhips, the Court of Directors recommend 
to the General Court, „That leave be given to the Owners of the regular ſhips, 

which are now worn out to build on their bottoms, &c. &c.“ 

Me forbear to repeat the ſurpriſe and ſorrow with which many friends to the Com- 
pany learned that a Reſolution, which deferred the ſyſtem ſo earneſtly recommended by 
the Proprietors, had been brought forward and paſſed direOly contrary to the ordinary 
practice of the Company at a common Quarterly Court, without any previous intima- 
tion, and when very few members were preſent, except thoſe -who were perſonally 
intereſted in the queſtion. A 2 

Our reaſon for addreſſing you now is with a view to fave trouble both to the Court 
of Directors and to the Proprietors. 3 | 

We are willing to admit, for argument's ſake, that the actual exiſting circumſtan- 
ces of the times, and the preſent ſtate of public affairs, render it © impracticable 
to lay down with preciſion any permanent and fixed rate, at which. the ſhips are to 
be freighted in future, but this objection can only apply to the exiſting ſhips, the 
remaining and more important part of the Reſolution of the Proprietors, which re- 
ſpects the hiring and building ſhips in future, is ſtill, after a lapſe of more than 18 
months, unanſwered, though we ſincerely truſt and confide not unattended to. 

The reaſon aſſigned for not bringing forward the ſyſtem immediately, as deſired by 
the Proprietors, was the temporary preſſure of other urgent affairs, while the Charter 
was pending ; it never was in contemplation that this part of the Reſolution could be 
other than a declaration of a principle, and as ſuch not dependant upon peace or war, 
upon times or ſeaſons. > ; 8 * 178 x 

Knowing, from the ſtate of the ſhips now in the ſervice and from the very large 
increaſe in the annual tonnage for India and China, that many more new ſhips will 
| ſoon be required, we requeſt for ourſelves, and many reſpectable Ne to be 

| or 


PL 
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informed, if the Court of Directors have yet agreed upon any regulations with reſpect 
to the hiring and building of ſhips in future, and if they are yet prepared, or are 
likely foon to lay before the General Court ſuch arrangements as may form a ſyſtem 
upon. principles of fair, well regulated, and open 'competition?- n 
Sh the Bire dor re ſo prepared and mean to offer their ideas to the General Court, 
previous to any motion of recommendation, for leave to build, or any further depar- 
ture from the Refolution and principles alluded to, we ſhall be happy to wait their 
convenience, if not, we muſt, in diſcharge of our pledge to the Proprietors, take their 
ſenſe upon a meaſure which will, in its operation, deeply affect the character and the 


funds of the Eaſt- India Company. 
e MMMWe bave the honor to remain, 
n 1 - _ Your very obedient humble fervants, 
n Nee C12 en THOMAS HENCHMAN, 


| | RANnNDLE JACKSON. 
To William Devaynes, and John Hunter, Eſqrs. Chairman 
and Deputy Chairman of the Eaſt-India Company. 


Seen,; Jia 45th Nester 3796. 
ON the 18th inſtant, when the reſolution was moved by one of your Members, 


(Mr. Inglis), for advertizing in future for ſhips to ſupply the place of the old ones 
when worn out, I informed the Court that I meant to follow it up by another reſolution: 


- 


in favor of the Commanders, that their intereſt might not too ſeverely ſuffer by the 


propoſed reſolution, if carried. In conſequence of that notice, and of the reſolution 
having been carried, I now take the liberty of troubling the Court. I ſupported the 
motion, under an idea that it would ſecure to the public fair and open cempetition ? 
and under the ſame idea I had framed my plan for relief to the Captains. An amend- 


ment, however, was afterwards made to the above reſolution, viz. That each ſhip 


cc ſhall be commanded by the Captain of the ſhip whoſe bottom is worn out, provided 
ce it ſhall be his intention to proceed to fea again.“ I objected ſtrongly to that 
amendment, becauſe, without it the reſolution would have been a complete radical cure 
to the variety of evils attending hereditary bottoms, and hereditary good-wills ; and 
the reſolution which I had propoſed to follow it, would have prevented the innovation 

; 174 1 2 


bearing hard upon any of the parties concerned. . 7740 | 
Fair and open competition was the grand object of the Honorable Mover I con- 
ceive.— The amendment, in a great degree, deſtroyed the object in view, in as 


much as it forced upon thoſe who tendered ſhips, your choice of a Captain, or rather 


the choice of chance, inſtead of leaving them to their owu choice. i 

The principal reaſon which they otherwiſe would have for embarking in ſuch an 
undertaking would be, the ſerving effentially a friend, who, in return, they would 
naturally expect to ſerve them, by making a good ſte ward. Profit on ſuch long voy- 
ages, muſt depend principally on ceconomy ; of "courſe, by this amendment, the 
Owners of the ſhip were deprived of the two grand inducements—frigndſhip for the 
man, and their confidence in his f. 1. e b 67 
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- It is clear, that under ſuch cireumſtances, they could not afford to freight their 


| ſhips ſo low to the Company as they would, if they had-the choice of their own ſtew- 
ards ; indeed, in a commercial point of view, I can conceive nothing more abſurd, 


The Honourable Mover agreed to that Amendment no doubt, from thinking it was 
better to carry the Reſolution, even in that form, than not to carry it all; and under 
a ſimilar impreſſion I voted for it. I have fince been conſidering how relief can be 
given to the Captains; for though the above amendment was meant in their favor, 
it would give them only temporary relief, or ſay for life. I can ſuggeſt no mode 
that would ſo completely relieve the Captains, and the Company likewiſe, as that of 
the Company paying them a compenſation for their good-wills, and ftriking off the 
above Amendment. I am aware that it would coſt the Company, according to my 
plan, from $-390,000 to . 400, ooo, but if I was to act for them, as I would for 
myſelf, I would ſooner pay one million ſterling, than that the Court ſhould continue 
3 their preſent embarraſſment, and that the Company ſhould be ſubjected to ſo 
igh a freight. - | 
The Court muſt be ſenſible, that when there are only one ſet of men, and one ſet 
of ſhips, they can have no choice; they muſt, as in repeated inſtances, pay whatever 
freight that excluſive Company of ſhip Owners chuſe to demand; and what is {till 
worle, there is a continual Wing res carried on-againſt the publick, who think that 
the Court of Directors, if they do their duty, will not pay more than a moderate, but 
liberal freight; whereas the fact is, that the Court of Directors muſt give what is 
demanded; and, indeed; are intirely incapacitated from doing that duty which the 
Court of Proprietors, and the publick, think they have a right to expect from them, 
and for which, indeed, they are appointed in the ſtation of Directors. | — 
Every year the Court of Directors have much diſagreeable N yay with theſe 
Owners within doors, and as regularly much cenſure without doors, I he Owners, 
however reſpectable ſome of them certainly are, may be groſsly miſtaken at times in 
regard to their demands; and the Directors are ſtill more likely to be miſtaken in 
what really ſhould be the rate of freight than them. Fair and open competition pre- 
eps the public from ſuffering by miſtakes on either fide and puts an end to all con- 
troveriy. . | ann 
3 opinion has not been altered ſince 1791, when I had occaſion to write to 
Mr. Dundas upon commercial ſubjects, and when I had ſtudied the ſtate of the Engliſh 
Eaſt India Company's ſhipping with much attention, I beg leave to ſubmit to the 
Court an extract of a Letter written at that period to Mr. Dundas, which ſeems to. 
embrace every part of this queſtion. As good-wills have encreaſed in colt ſince 
then, I ſhould even go as far as C. Goo on the laſt voyage; when, according to the 
lit of the preſent ſhips, it would ſtand pretty nearly as follows, ſuppoſing ninety-twg 
ſhips intitled to this indulgence. b eee Ag | eos 895 
: £ 1 


7 Ships on their 6th voyage at 6, Ooo 4000 1795 


23 Do. 5th - 44500 103,500 1797 
415 Do. 4th — ©. 4z000 60, 000 1799 
22 Do. ——— 3d — (y— 35500 77, ooo 1801 
10 Do. 2dꝛ⁊xÄöüñũł 3,000 30, ooo 1803 
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350,000 
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The Company thus, would be paying Annuities in the above proportions, from the 
boa 1795 until the year 1805, -when the whole amount of ſuch Annuities would 
ve Colt them 4 350,000, This however is the largeſt poſſible ſum, for no Captain 
ſhould be allowed more than what he paid; and 1 underſtand that many Captains are 
not allowed to ſell at above Z.4,000, and ſome leſs. The reſpective Captains I ſhould 
- propoſe to receive whatever they have paid for their ſhips, provided it did not exceed 
theſe rates; and this ſhould be aſcertained by the oaths of the Captain and ſhip's huſ« 
band. At the period when I wrote to Mr. Dundas, the rate of freights was conſider- 
ably higher, as it appears, than at the commencement of this war, or as follows: 


China direct. St. Helena. Bengal, Bencoolen, Bomb. Madras & Beng, 


1790 23 10 24 10 23 10 26 10 
3792, 23 09 230 24 10 25 10 
the reduction ſince) 8 


1790 to the com- 
mencement of the 
The reduction of freight which fair and open competition would have made then, 
would have been much greater than now; but ſtill, if a reduction of only (. 2 per ton 
on the peace freight, it would probably amount to £.80,000 per annum, including 

ſurplus tonnage, ſo that the Company would be paying ; - 35000 with one hand and 


oO 10 1 10 x © 1 © 


receiving £.80,000 with the other. I beg pardon for intruding fo long upon your 

time, and have the honor to remain, * | 
4 Gentlemen, 

Fe With much reſpect, 


| Your very obedient humble Servant, 
*W- 2 Davin Scorr. 
The Honourable the Court of Directors. | 


Extra of a Letter from David Scott, Efq. to the: Right Honourable Henry Dundasy 
dated Ramſgate, 1791, on the commerce carried an between Europe and 
og Tet the Eaſt Indies. 


As there has been no ſubje& more diſcuſſed, and none apparently leſs generally 
underſtood, than that of the Company's freighted ſhips, I thall endeavour to give 
ſuch a deſcription. of them as will enable men, who are neither ſeamen or 
builders, to form a competent judgment, without truſting ſo much to the opinion of 
others. 

At an early period the Company had ſhips of their own ; and at times even ſo large 
as to mount 60 guns. For many years however ſince, they have uſed in general 
ſhips of about 750 tons, and at freight, a far more eligible plan than being, Ship Pro- 
prietors themſelves, provided oy only give a reaſonable, but liberal, freignt. They 
have lately employed large ſhips for China, in conſequence of finding that the Owners 
would furniſh a thip of 120 ton, at £.200-per ton for treight, as reavily as they would 
furniſh one of 750 tons at £.23 10s. freight; as alio becauſe they would carry much. 
more free tonnage out, and ſurplus tonnage home. I his, on their Bonbay and 
China trade alone, or rather ſay on 20,000 tons builder's meaſurement, ihould make a 


difference of £.70,000 in the firſt inſtance, aud on due ſurplus tonnage, of . 37,783, 


— 


or 


. 
my, 
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| or 50 all 4407753 per annum, which may be beſt obſerved by a ſtatement of it, as 
| pe 20. | * . eee, 

5 ' "The Company have been much blamed for ſending their ſhips out too full and too 
| deep, and where ſuch a number of lives are at ſtake, this ſhould affuredly be an obje& 
of the firſt attention. The Court have on many occaſions taken out part of the Com- 

any's.cargo not only to lighten them, but often to make room for the recruits; an 
Nis has been done. when the Company's chartered tonnage, alias builder's meaſure. 
ment, was not filled up under an idea, or rather pretence, that the ſhip could not 
i” all the goods ſent by the Company, though leſs than the meaſurement. 1 
hether a ſhip could take in, according to the Cempany's mode of loading their 
ſhips, equal to her builder's meaſurement in dead weight, and a!meaſurement, the 
Court ſeerus never yet to have determined. To a queſtion fo ſimple in its nature, 
one would ſuppoſe that every accompliſhed ſeaman or builder could give at once a 
decided anſwer; at leaſt as far as it reſpected merchant-ſhips in ge b 8 
According to ſeveral xeſpectable opinions, it would appear that a ſhip of 800 tons, 
builder's meaſurement, would carry in dead weight from 1350 to 1400 tons; that is 
to ſay, if ſhe was launched with 100 tons of lead in her, ſhe would take in about 
1300 tons more lead to bring her to her loading mark. This opinion ſeems to be 
ſtrengthened by different calculations made in the moſt exact manner by firſt rate 
builders, one of which appears in Appendix, No. 2x, being for the York Indiaman 
of 794 tons, and it is ſaid that practice proveditjuſt. She appeared to have in 100 
tons, when launched, and that of 1278 tons, 56 were required to bring her from the 
then light water-draught of 11 feet 6 inches to the loading mark of 22 feet. 8 
In Appendix, No. 22, we alſo find the Company's ſtatement, or the proportion of 
cargo for a ſhip of 800 tons, as uſually laid before the Court of Directors; and from 
which proportion, if they deviate at all, it is in a few tons only by accident. We 
have alſo the ſtatement of ſucha ſhip's cargo and contents, according to the Court's 
idea, when the ſhip ſails for India, allowing that they have filled up the builder's mea- 


ſurement. | 
- The refult of this Oat is, that if there is no illicit trade on board, 
the contents muſt ſtand as 


oWS : | | Wo 
Dead weight, Company's cargs 31 8 


4 Admeaſurable goods - + 2300 | | 
| be an Private trade — 20 —* 2 261 6 75 
Victualling Bill - - 273 18 182 120 
Maſts, &c. ſay — bo. 140 5 140 5 0 
: Dead weight and admeaſurable -' 114 7 2 37 


As the dead weight part of the cargo conſiſts of iron, lead, ſteel, &c. Tal up ſa 
little ſpace, it is clear, that including the private trade, the whole e 
goods in the cargo, cannot exceed 450 tons meaſurement, and the weight of the 
whole cargo, including weighable and meaſureable goods, cannot exceed in dead 

9 | i weight, ' 
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weight, tons 669: 6:75. It would further appear, provided a ſhip of ' 800' tons 
builder's meaſurement. will carry from 1300 to 1400 tons, that the ſhip ſo laden 


5 
, 


would {till take in of dead weight, from 300 to 400 tons, without being over deep.“ 


At all events we need not heſitate to pronounce, without a reference to calculation, 
that a Company's ſhip of 800 tons would take in a conſiderable quantity more of 


either admeaſureable or weighable goods, than appears in the above ſtatement of car- 


go, as proportioned by the Company. 


The freight given by. the Company, has. hitherto been confined to a paticular ſet 
of men (ſome of whom very reſpectable) who, from having for many years, by ma- 


nagement, kept this freight in their own hands, have got the appellation of old ow-- ' 


ners. nn i. 12009 (3; 

As the freight given by the Company has been at a much higher rate per ton than 
the general rate of freight for other ſhips. in Britain or Europe, in ſimilar trades, or 
in any trade, and though conſiderably reduced lately, ſtill continues much higher than 
that of any other ſhips; it has occaſioned an unceaſing jealouſy between the other 
ſhipping intereſt of London, and the old owners. | | | 1 

N Nhe general ſhipping intereſt have aſcribed this partiality of the Company for the 


old owners, to the circumſtance of theſe gentlemen having an undue. influence in 


the Court of Proprietors, and amongſt the DireQors z and there is no doubt they have 


at times, not only had a very undue influence amongſt. the Directors, but alſo in the 
Court of Proprietors ;, an inſtance of the latter appeared in 1785, when the Court of 
Directors, in execution of their duty, attempted to reduce the freights to £.22 but 
were over ruled, on an appeal to the Court of Proprietors, by the old owners, and 
were obliged to give at the rate of . to China, &c. as before. This improper 
influence, however, it is ſuppoſed has been rapidly decreaſing of late, and particularly 


in the Court of Directors. The preſent freights of the ſmall ſhips will appear in Ap= 


> pendix 23, which gives the rate of freights for 30 years, ending in 1791. 
5 To China direct = + L.23 10. 
St. Helena and China | 0 
Bencoolen and China 10 
Bombay and China + 


— 


St. Helena and Bencoolen 
Bengal and Bencoolen | 
Bombay and Bencoolen $ 


-. Madras and Bengal  _ it, of I9 


And as before obſerved, (. 5 per ton over and above on all goods outward, exceeding. 
500 tons — a ſhip of 657 tons, or if larger, pro rata; and /. 2 per ton from port to; 
Ew ano EE ᷣ ̃ ̃̃ / i obs LR 14] 
Lebe reaſons which they might have aſcribed for ſuch high freights were, N 
Fust, The ſhip's long detention in India, for the purpoſe of ſerving the captains, 
by trading voyages, or for other private purpoſes; and the exorbitant price of ſtores, 
&c: while the ſhips. were detained there. Some inſtances there have been of ſhips 


being kept for ſeveral years there, Captains who found intereſt at home to raiſe. 
| {80900 or £10,000 for the purchaſe of their command (which, though the common 
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ey practice, is enpreſely contrary to the By-Laws, as are all forts of purchaſes) might 
| eaſily be ſuppo Re —4 . having intereſt to get their ſhips — 
in India until they repay the purchaſe money by country voyages. Ow 
. SRcoND, the reſponſibility to the amount of C. 3000 in caſe of damaged 
Tams, The ſhips obliged to keep particular places clear, which in other mer- 
chant ſhips would be to and ſome of which, according to the preſent conſtruc- 
| . tion ofthe ſhips, I think might be filled up with propriety. _ | 2 
| | SLID | Foomin; I allowince of 67 was ptiv ge to the captains and officers from 
| | China ; and of 54 tons from India, for which no freight is allowed by the Company 
to the Owners, alſo a further liberty to bring 30 tons additional, provided they have 
not refuſed ſurplus tonnage. Bros NO thi | 1 
Firru, The Owners being allowed half freight for ſurplus tonnage. 

S1xTH, The freight not being paid for one or two years after the return of the 
oy | 1 A ſhip only allowed to go four voyages, though often fit to go five 
; Eronrn, Too many ſhips being allowed to be built, and each ſhip entitled to a 

as ſoon as built, ſo that ſometimes the ſhips would lay by unemployed for two 


or three years before it came to their turn to be employed again. 
Several other diſadvantages they, no doubt, laboured under ; many of them, how- 


ever, do not longer exiſt, nay, operate to lower the ſailing charges, as appears 
No ſhip can now be detained in India longer than is neceſſary for the Company's 
rom no more ſhips being taken up than-can be immediately filled with goods, 


Pu 


either by the Company or by merchants returning freight; and the arrangement of 
the voyages, and times failing being better regulated, the length of their voyages is _ 
much ſhortened, and almoſt brought to a certainty. | | ; | 

Stores are now moderately priced abroad, and muſt continue fo, either through 
| the means of the Company, the Americans, or the trade under foreign colours. 
| The freights are regularly paid as faſt as the accounts are adjuſted, and the ſpeedieſt 
mode of adjuſtment is now ſtudied. | TT 5 

No more ſhips will be allowed to be built, untill abſolutely required, and, of courfe, 
continual employ for them in the ſervice. | | | Vt 

Ships allowed to go fix voyages if fit for it. The copper bottoms have alſo 
ſhortened the paſſages at leaſt one month, which faves two months out and home. 
A voyage to China is now performed with more eaſe in fourteen months than 
before in ſixteen months, which of courſe faves about one eighth part of the ſail- 

Af , ! i © 1 KW 


4 char N | "EE v8 | ; ; 
"* ſhort, it is generally ſuppoſed, that if the Old Owners do not -lower their 
freights to £.20 per ton on the ſmall ſhips to China, and the large in proportion, 
that the Court of Directors, if not over-ruled, will be under the neceflity of reduc- 
ing it for them. . A f ; "1 4 * | 4. f Rr 
Owing to the better arrangement in navigating their ſhips, the demorage, which 
amounting per annum, on a medium of five years ending in 1788, to C. 143, 205 has 
has not ſince that exceeded £-67,818 per annum, to the great benefit of the Com- 


pany, 
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pany | who e all the difference of £.55 * annually, as alſo of the Owners, as the 


orage never paid their charges and loſs of time. (Vide Appendix, No. 24.) 
They are, without exception, the completeſt merchantmen in the world, and ex- 


perience proves them the ſafeſt ſhips. The improvements made in the conſtruction 


of the ſhips, by their preſent ſurveyor; Mr. Snodgraſs, is wonderful indeed, conſi- 
dering the oppoſition which was made to his plans; but his perſeverance being equal 
to his integrity, overcame all difficulties, enabled him to benefit the Company 
during his long ſervices 7 — hundred thouſand pounds. The large ſhips were firſt 
prepaid y him in 9 and the firſt of them, the Nottingham, 
out in 1787. (Vide No. 25.) | | 
There are no better officers in the world, than in theſe ſhips; and it is to be hoped, 
chat the Company will never ſcruple to give allowances adequate to their merits, and 
fach a liberal freight, as ſuch complete ſhips merit. The Company have alſo able 
aſſiſtants in the offices of the India Houſe, whoſe unremitted attention to their duty 


is highly exemplary. We may: venture to ſay, that there are no were to be found a a 


ſet of more able and reſpectable men than are at the heads of the different depart- 
ments, or of more acknowledged integrity; There are ſeveral likewiſe in ſubordinate 
ſtations of theſe departments, who are diſtiguiſhed by ſuperior ability, ſtrict integrity 
and great aſſiduĩty to buſineſs. © | 5 e 36 | 
In no point have the Court been more cenſured than on that of exorbitant freights. 
1 ſhall, therefore, before I conclude, ſtate another eſſential, and, in my mind, a prin- 
2 reaſon for the Owners of the old ſhips requiring ſo much higher terms than 
other Owners do. © | No tits; Har 0. | 
Tue high freight of the Company's preſent ſhips, is in a great degree occaſioned by 
the fale of the command, or, as it is uſually termed, the good-will, which has roſe, as 
I underſtand, in ſome inſtances, lately to Z.11,000, and which rate of ſale, on an 
average, for a new ſhip, may be computed at { Sooo at leaſt. This practice has 
originated with the acting Owner, who is generally ſtyled the ſhip's huſband, and 
who ſold it to the captain to whom he gave the command, when the ſhip was firſt 
taken into the fervice. Aſter this fale the command became the transferable pro- 
perty of the captain, and who now, when he leaves the ſhip, is ſuppoſed to have an 
undoubted right to ſell the command to the higheſt bidder, and, if he dies, the ſame 
* to his heirs. enn 


e captain's good. win, in regard to his reſale, however, depends greatly on the 


honeſty of the hu who has leave from the Company to put in whom he pleaſes, 

though not to turn out. Several inſtances have euer: where the huſband has ne- 
tiated the purchaſe for a captain and refuſed him liberty to ſell at the ſame price. 

— for inſtance, has got his command at £.8000, the ſhip's huſband bei 


the agent; afterwards the captain, on wiſhing to reſign the ſhip, has been refuſed 


leave, unleſs he gave up the good-will at half its coft, and in ſome inſtances for no- 
thing. Captains have died ſimilarly circumſtanced, and left widows and large families 
the ſhips huſbands have refuſed repaying above one half, ſome times leſs. heſe im- 
proper practices have become too common; and as the whole negociation is contrary, 
to the B Laws, no redreſs can be obtained by the captain. Allowing, however, 
that th: ſhip's huſband acts fairly, either from honour, or trom fear of a A. in ſuch 
caſe, it is clear that he cannot tender a new ſhip on freight, on equal terms — a 
N 2 | perſon 


— 


1152 tons, went 


vow” - 
th 


; —_ 


perſon who has ho ſuch obligation, becauſe the huſband of a ſhip, newly taken intothe. 


ſervice, 'can, beſides his freight, receive down £.8000 for the good - will, whereas 
the old ſhip's huſband can receive nothing, as the good-will belongs to the captain, or 
indeed, to whoever has purhaſed it; fur it is open to any purchaſer eel, of Up; 
the huſband, it qualified by the Company's regulations. 
If the appointment of paptainireſted with the Doan of DireQors, RERY; certainly | 
prevent ſales of commands, but in ſuch caſe the tenderer of a ſhip could not let the 
ſhip ſo low, from his not ha vihg the choice of his on ſteward: the profit of theſe 
nat es depend much upon the economy in Wann, of ſtores provi- 
ons, &c. 

Notwithſtanding the i ty of ſelling cqmmands, it has yet ben & 1 8 
ed, and ſo many familes depend upon the good- wills, that it would be cruel to do 
them away without any compenſation. Humanity ſhould plead for ſome conſideration 
being — to the captains, more * to thoſe whoſe.ſhips had but few voyages 
to go: ſuch 28 . S000 on all thoſe on their laſt voyage; L. 2 on their fifth voyage, 
&c. as per Appendix, Na. 25; this to be paid by the Company from the ſavings 
made by the immediate reduction of freight, 1 ke, ſoon be ee W 
would be ſaved from ruin by ſuch an humane arrangement. | 

The preſent ſhips in the ſervice ſhould be continued at a reaſonable ra + of freig 
and as they dropt off, others ſhould be taken up by public advertiſement.— This wou 0 
have many good: conſequences: the illegal traffick ot ſelling: commands at an exorbi- 
tant price would be at an end; and all the ſhameful practices attending it, fo ruinous 
to the captains who purchaſee them, and often to the Owners themſelves. Impoſition, 
| fraud, partiality, could no longer be practiſed; and it would give the merchants, 
and the general ſhipping intereſts * fair and n competition, which they certainly 
have a right to expe 

If it was deemed proper that the private trade to and from India ſhould be carried 
on'through'tlie medium of the Company's ſhips, in ſuch caſe, the ſhips for this ſervice 
certainly need not be fitted out as the ſhips. They have no occaſion for the 
fame complement of men, quantity of ores, proviſions, &c. of courſe they 
could be had at a much lower rate than the regular Thips: This would be necellary, 
that our merchants, in point of freight, n be put on an equal, footing with the 


merchants of foreign ports. | 
I fuit the merchants better, as. they would fave them heayy river 


— * „ ſhips 
ges, 2 and loading at Calcutta. Ihe inſurance would be as 

= as on the Company's my hips, ane EAN n W they: world, dhe more 
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At a GENERAL COURT, +, 


N 9 
: 


Held on WEDNESDAY, Jan. 21, 17955 


The CHAIRMAN propoſed, that ſome printed regulations of the Court of Directors, 
reſpecting Private Trade, ſhould be read; which were read by the Secretary accord- 
ingly ; after which he opened the buſineſs of the day, by reporting that the Court . 
of DireQors had, in conſequence of the reference to them by the . Court of 
Proprietors, on the 3d day of April 1793, come to the following Reſolution, on the 
18th of November laſt, | f 
« That it is the opinion of this Court, that whenever a ſhip is worn out by age, 
ce accident, or inability, an advertiſement be publiſhed by the Court, deſcribing the : 
cc ſize of the ſhip wanted, which is to be built agreeably to this Court's regulations, | 
ce requiring tenders to be offered, ſpecifying the rate of freight to be paid in peace, 
c for fix voyages, and the loweſt tender ſhall be accepted; the parties making ſuch 
<« tenders, giving ſecurity to the Company for the performance of their conti act; | 
and that ſuch ſhips ſhall be commanded by the Captain of the ſhip whoſe bottom is = 
« worn out, provided it ſhall be his intention to proceed to ſea again.”  _ | | 
Mr. Fackſon began, with expreſſing his hopes that in the diſcuſſion of a queſtion ſo 
extenſive and important in its nature, and admitted to involve not only incredible 
ſums of money, but the peace and honour of the Company, he ſhould be favoured 
with the patience and indulgence of the Court, as he muſt of neceſſity occupy a 
conſiderable portion of their time. It had been thought expedient by thoſe Honour-. 
able Friends, with whom he acted, that conſidering the time which had elapſed ſince. 
the firſt introduction of this great Queſtion, and the number of Proprietors which, 
had ſince qualified, that it ſhould be brought fully and fairly. before the Court. 
This the Court muſt ſee was impoſſible to be done, without going into thoſe vaſt 
volumes of minutes which had been publiſhed upon the ſubject, and which it was 
not reaſonable to expect that the Proprietors in general had waded through, however 
indiſpenſible he had found it, to impoſe that labour on himſelf, in order to diſcharge 
his preſent undertaking. He ſhould, however, rather truſt to his memory for the 
ſubſtance of thoſe reports, than riſk wearying the Court with numerous references, 
unleſs he found them eſſential to the eſtabliſhment of his aſſertions. He hoped he 
ſhould not experience leſs indulgence from thoſe Gentlemen, whom it had been his 
duty to oppoſe ; he muſt do them the juſtice to ſay, that conſidering how ſtrongly 
the Queſtion bore upon their 3 intereſts, they had met it with a degree of 
temper, that entitled them to praiſe. e knew that to many, the Queſtion of the 20 
day, from the circumſtance of the Directors having determined by a large majority 
to ſupport it, was a Queſtion of triumph and exultation; to him it preſented itſelf in 
no ſuch form; to him it was no matter of exultation, that he at length ſaw a meaſure 
about to be eſtabliſhed, which muſt in a degree affect the hopes By others; to him it. 
was no cauſe for triumph, that he had carried a point which mult tend to the humi- 
liation of his Opponents ; he had ever regarded a reform in the ſhipping affairs of 
the Company, as a great act of public juſtice, that might pethaps qperate 4 on 
ſome, who had miſtaken toleration for fish, but the carrying of which into execution, 
| + Inn | R 
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was abſolutely eſſential to the proſperity of the ſtate, and the ſolvency of the Company, 
He was ſatisfied that the Honourable Band about him, who had with ſo much unſha- 
ken conſtancy and attachment, ſupported him in that place, throughout his arduous 
conteſt, had purſued the ſame object, with the ſame fiagleneſs of heart. Uninflu- 
enced by any motives but the love of public virtue, and a ſenſe of public duty, they 
ww and a reward in their obedience to its dictates, if not in the accompliſhment of 
- Wei wunes. 7% 0 | - 

Mr. Jackſon faid, that before he proceeded to touch upon the general hiſtory of 
their FE he Ig affairs, he muſt beg Nas to lay it down * W e bog 
ſition, that the commercial conſtitution of the Company, was founded upon princi- 
ples vf publicity, and every where enjoined that their dealings ſhould be by public 
contract. They would find enactments to that effect, run through their ancient 
charters, and letters patent. He would mention two inftances which were ſufficient 
fo prove it; the Court would find the following clauſe in the letters patent granted the 
5 of William and Mary, 693. “ And we do further hereby for us our heirs and 
« fucceffors, direct, order and appoint, the ſaid Governor and Company, and their 
« ſacceffors, that during the continuance of the faid joint ſtock of the ſaid Company, 
« no private contrar for the ſale of any goods or merchandizes, ſhall be made by 
« the faid Company, but that all goods and merchandizes belonging to the 
„ faid Company, be fold open and Piiblickly, by inch of candle, at their 
* public fales, 5 5n the 8 account,“ and again in the letters patent, grant- 
ed roth William III. 1698, be found the following, . And we do alſo require 
and command, that all goods and merchandizes of the Eaſt-Indies, which ſhall be 
« jinported into England or Wales, by the faid Company, purſuant to the faid act, 
te and of theſe preſents, ſhall be fold penly and publickly, by inch of candle, as the 
«& faid act appoints, under 38 therein contained, bon pain of incurring our 
« high dijpleaſure”*. From this it wat evident, Mr. Jackſon faid, that Government, 
aware of the foul abuſes that would follsw private contract, under fo vaſt an inftitu- 
tion, as that of the Eaſt-India Company, had been particular anxious to prevent it; 
he Had not indeed, yet met with any clauſe expreſsly extending the fame principle to 
- their purchaſes, which it enjoins as to their fales, but that was eaſily accounted for, 
the piirchafes of that remote period, formed comparatively but a trifling part of their 
eng tu much of that part had been granted to the Captains and Officers. 
It was evident, however, that the Directors had regatded public contract the moſt 
ſafe and honourable yo even in their purchaſes, for that inciple obtained as to 
_ every important article which their Trade required, except hipping, and even this 
was Meld to Ve fo conducted, for advertiſements were annually iflued, and ftuck 
upon the pillars of the Royal Exchan e 3 tho* when any merchant had been green 
 ehiouphto tender in confequence, he had found himfelf derided and his tenders reje&- 

ed 1 ** a tender Was not thought of, unleſs the Court zþzcially advertiſed, which 

they had never done, till 3 on, And oppretſed of the overbearing and acknow- 
ledged combination, whoſe hiſtory he was abdut to ent 79 It was true, the ar- 
tiefe of ſhipping had always been important, but it was not originally regarded as an 
article of purchiſe, or hire; as the Company for a long time built their on ſhips. 

The firſt ihſtatice which appeared upon their journals of a departure from their or- 
ditiary Item, was in 1737, when by way of recompenſe to a Captain, C. Rigby, 
for Tote ſervices which he had rendered the Company, leuve was given him to 7 a 
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4 ſhip, and the Court of Directors agreed to recommend him to a ſucceeding Court 
for a voyage. Here was the firſt fatal innovation, tho' that term had been moſt 
liberally bandied from the other ſide, as if his Honourable Friends had aimed at inno- 
vations, and were about to bring down all thoſe horrors upon the Company, which 
are ſaid to attend that line of conduct. Happy indeed had it been for the Proprietors, 
if they had determined upon any other than a commercial mode of remuneration, to 
Capt. Rigby, here was the germ of all that prodigality, which had fince occafioned 
fo much uneaſineſs, both within and without doors. I hat which had firſt been be- 
ſtowed as the reward of merit, very ſoon became an object of private intereſt, and it pr 
ceaſed to depend upon what a perſon had done for the Company, but what friends he 
had in the Direion to ſupport his application. This firſt innovation had ſpread like 
ſome noxious and baleful plant, till in 1773, we found it an evil of fo much magni- 
tude, as to attract the attention of the legiflature. It appears from a Report of the 
Committee of Secrecy to enquire into the ſtate of the Eaſt-India Company, that this 
mode of gratifying friends, had ariſen to ſuch a height, as to induce the following de- 
claration to the Houſe, « That the chief cauſe of the Company's extravagant ex- 
cc pence in freights, was their having taken into their ſervice a greater number of ſhips 
cc than they could properly employ, for of late they had had in their ſervice eighty 
te ſeven ſhips, whereas fifty five, was more than ſufficient for their trade.” And the 
ſame Committee report, upon the evidence of Mr. Snodgraſs, „That from the 
great number, opulence, and various intereſts of the Owners of ſhipping, due . 
* mnomy 1s prevented, as by theſe circumſtances they are enabled, not only to obtain 
&« too high a freightage, but are likewiſe exempted from the neceſſary controul. It 
further appeared from this report, that the freight paid within the ten preceeding 
8 amounted to C. 5, 18,162: 0: 6, one third of which, it is obſerved, might ‚ 
ave been ſaved. Mr. Jackſon ſaid it was natural to think that the Houſe of Commons $ 
would have taken ſome ftep to check an evil, which'their Committee had reported to 
be ſo ſerious, but he believed it had happened to that Committee, as to many others; \ 
the characters of which it was compoſed, acquired by its means political celebrity, 
got into political ſituations, their end was anſwered, and the buſineſs thought of no 
more. Ihe conſequence was what might have been foreſeen, the evil went on increa«- 
ſing till in 1781, they found the Directors making their melancholy complaints, and 
confeſſing themſelves to be in a ſtate of abſolute ſubjugation to the Owners of ſhip- 
ing. © The Committee of ſhipping, they ſay, have not had it in their power, not- 
« withſtanding they have held out great encouragement to expect a favourable altera- 
c tion in the cargoes conſigned from China, to induce the Owners to relax in their 
« demands; they therefore could not refrain N to the Owners, that the pre- 
« ſent diſtreſs of the Company for tonnage was ſuch, that the Court muſt be forced to 
t ſubmit to any terms, they ſhouldthink proper to inſiſt upon, however diſadvantageous 
« to the Ss fe as there was no other channel through. which the Company could 
« get a ſupply of ſhipping.” Who could believe that thoſe who had been fo impro- 
vident as to leave it in the power of a combination to inſiſt upon their own terms for 
aa article which even in 1781, coſt the Company from . 500,000, to a million per 
annum, ſhould have taken ſo little pains to break the confederacy, or get out of its 
hands; that in 1783, we find the ſame conteſts renewed, the Owners demand (37 
45. per ton. The Court ſay they cannot give it conſiſtent with their duty, and Ts 
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Zi- much altercation enſues - the Owners lower to (35, —the Directors perſiſt in 
their offer, and threaten to advertiſe, if they will not comply the Owners refuſe to 
comply, and the advertiſement is ifſued— Tenders, (to uſe the language of their 
minutes) flow in apace, and the Owners are informed that they are much under 
their prices, they take the alarm, and lower their demand to (331 to which price the 
Directors ſubmitted ; ſo much for advertiſements! - Was it poſſible, Mr. Jackſon 
ſaid, to adduce a more ſtriking inſtance than this, or a ſtronger argument in favour 


of open competition, than the continual threat of the Directors to have reſort to it, 


and the effect it had immediately, when reſorted to? Indeed one of the Owners had 
mentioned this inſtance in a former Debate, to ſhew that competition did obtain in 
their freight ſervice, and that upon this occaſion, the Directors had beaten thein down 
to a difference of about { 63,000, from their firſt demand! Mr. Jackſon ſaid, he had 
faſtened upon the expreſſion then, as he would do now, as a cogent argument in favour 
of open competition. This ſaving had been effected in a ſingle inſtance, and upon a 
partial number of ſhips. Had it been applied to the whole tonnage of that year, he 
had ſhewn on a former day, to the beſt of his recollection, that it would have made a 
difference of { 127,000—but if he compared the prices then, with the price we give 
now, and applied it to the preſent tonnage of the Company, (all of which, but for the 
oppoſition which had taken place, muſt have been in the hands of the old owners) 
Competition had already produced a ſaving of { 500,000, per annum. This aſſer- 
tion he found confirmed by a minute of an Honourable Director (Mr. Ewer) who, 
in his argument againſt eſtabliſhing Publick Contract as a law, ſtates, that it is al- 
ready in a degree their practice, and beginning, at a more recent period, than he 

Mr. Jackſon) did, in his calculations; namely, when the Owners had been beaten 

own from {37 4s. to {28 per ton, ſhows that by this partial competition, the Com- 
pany had gained from "Three to Five Hundred Thouſand Pounds a year !—But if he 
compared the fums which had actually been given for freight, with the prices at which 
it was now notorious that freight might, during the whole of that period, have been 
obtained, (had open and fair competition been practiſed) the ſum we had laviſhed was 
ſo enormous, he was afraid to mention it, leſt he ſhould be ſuſpected of exaggeration ! 
[We underſtood Mr. Jackſon to allude to a calculation which was publiſhed in 1790, 
making it at that period, (10, 200, ooo.] But the ſavings alluded to, was not the 
only effect of the Company's advertiſing for ſhips, it produced ſuch offers as opened 
the eyes of the Publick, and of the Directors, and laid the foundation of thoſe benefi- 
cial arrangements, which he hoped they were at length about to ſee reſolved into a 
permanent ſyſtem, Britiſh Merchants ſaw with ſatisfaction, a carrying trade laid 
open to them, which, by ſome management or other, had hitherto been treated and 
conſidered as a cloſe monopoly. Among other offers, one was made in 1786, by 
Mr. Brough, of ſingular importance; that Gentleman offered at once to free the 
Directors from their bondage, by building eighty fail of ſhips for their ſervice, ſubject 
to all their regulations, and under the inſpeCtion of their own Surveyors. Mr. Brough 
pointed out an immediate ſaving of £150,000 per annum, and an eventual ſaving of 
£2 50,000 per ann. tendering, at the ſame time, the moſt ample ſecurity for the per- 
ormance of his contract. Mr. Jackſon admitted that the Directors would not have 
been juſtified in thus relying for their whole fleet upon an individual, however 
great the ſecurity which he 4 give; but ſurely it was an offer deſerving of 
very great attention; inſtead of which, Mr. Brough was treated cavalierly, diſcour- 
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aged, and ſneered at as à viſionary, and adventurer; and informed by the Court, that if 
they ſhould contract with him for building two or three ſhips at the prices propoſed, | 
he was to have no claim to build upon their bottoms when worn out, and even if | 
ſhould think proper to make any alterations as to price hereafter; in fayour of the 
0wners, he was not to expect that ſuch would be extended to him. As Mr. Brough's | 
offer could not be altogether put by, while the Company confeſſed their want of ton- 
nage, he had leave to build two or three ſhips out of his eighty; he honourably per- 
formed his 1 and then retired in diſguſt from a ſervice, which = to 
reſent every ſcheme of cxconomy as affronting and offenſive. The buſineſs, however, 
began to excite much attention, the Company had found themſelves under the neceſ- 
fity of taking up ſome extra ſhips from different owners; the Houſe of Commons 
ordered an account of the ſavings which had ariſen from the taking up of theſe extra 
ſhips, and how mach would have been ſaved, if the ſame principle had been applied 
to the ſhipping of +786, and 1787. £24 Nin : 
In anſwer to this order, the Directors reported to the Houſe of Commons, that on 
ten ſhips ſo taken up, a ſaving of G. 27,255, had been effected, and that ſuppoſing the 
ſame rate of freight to have taken place with reſpect to the whole ſhipping of the years 
1 boy and 1787, the faving would have been Z 306,912. Mr. Jackſon admitted that ſome 
of theſe ſhips having been taken up, ,on the ſpur of the occaſion, were not equal to 
thoſe built on purpoſe for the trade, but others of them were, and, as well as Mr. 
Brough's, built or repaired under the orders of their own Surveyors. In conſequence 
of theſe numerous tenders, theſe ſavings, and the repreſentations of the Court of Di- 
rectors, the Owners thought proper to lower their tenders (which had fallen fince 
the advertiſements, from £37 45. to $28) down to . 24 per ton. But the Direc- 
tors, encouraged by the offers made from a vey of quarters to ſupply them, de- 
termined to make a ſtand againſt this formidable body; they refuſed to give more than 
{23, and noticed the tenders lying on their table, at a price {ill conſiderably leſs. 
1 he Owners reſolved upon a trial of ſtrength, called a General Court“; the learned 
Serjeant took the lead, and a phenomenon was produced in the commercial world 
namely, a body of men coming down to the Court in their character of Proprietors of 
a Public Fund, to reprobate the Directors for their œconOomy, over- rule them in their 
attempt to guard the intereſts of their abſent Conſtituents, and moſt magnanimouſly 
reſolving to give away that ſeaſon, ( 40 or 50,000 more than the Directors think eaſon- 
able, and eſtabliſh a rate which had ſince drawn from the Company many hundred thou- 
fand pounds more than the market price] The ſolution oi the paradox was, that theſe 
liberal gentlemen were voting money into their own pockets { The Directors ſubmit- 
ted, but thought it neceſſary for their own honour, to record then, as they haye done 
within theſe few days, that they ſubmitted through neceſſity / The victory of the 
Owners ſtopped not hefe, they had indeed ſucceeded for tne preſent, in coercing the 
Directors, but theſe encounters, had conſtantly been followed by ſome reduction of 
price, and the tenders from what now begun to be called the New Quners, became 
(to o fe their own term) every day more vexatious. They determine therefore upoi a 
bold expedient, and preſent to men of 5 another Phœnomenonl nothing leſs than 
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the framing certain laws to controul the Directors, their. employers; expreſely caleu - 
lated to ſecure their own monopoly, and for ever to deſtroy this odious competition. 
It Was well known that no ſhips. were to be found in Great Britain, fo large as 800 
tons, but thoſe already in the ſervice of the Company, or in the hands of the Old OwWw- 
ners. Theſt Gentlemen, therefore, prbpoſed laws ta the Directors, and carried 
them, almoſt without obſervation, through a General Court: Firſt, that no new 
{hip ſhould: be built but upon the old bottoms, which they poſſeſſed; and ſecondly, 
that the Difectors ſhould: not hire or emplay any ſhip, of le(s burthen than 800 font. 
This accompliſhed; they laughed at the daily tenders to the Company, and ſet. com- 
petition at 'defiance; Though a ſhip of 799 tons ſhould be offered at £.16 or 18 per 
ton, and though in fact, were offered from 650 tons, to 750 tons burthen, 
there was a law inſtantly to refer to, that forbid the employment of ſhips under 800 
tons, and ſuch were only to be found in the hands of the Old Owners, who did not 
chooſe to let them under J. 23 or 24 per ton. Yet upon this law, the learned Ser- 
jeant had ſtated the ſalvation of the Company to depend; he muſt mean the ſalvation 
of his friends the Old Owners, becauſe either the learned Serjeant muſt be wrong, 
or the Directors criminal, ſince they had found it abſolutely neceſſary to; violate this 
law, almoſt every ſince, in arder to bring home the produce, or the commodities 
of India, at a freight, which would not, like the freight of the Old Owners, ſwallow 
up the whole of the-profit. | $42) ca, | 
Still, however, there was no reſt for the Old Owners. One Britiſh Merchant 
after another, offered to build upon ſuch terms as embarraſſed both them and the Di- 
rectors; and among the reft, Ar. Hiott now came forward on the ſtage, who, in 
conſequence of ſome harſh treatment, which he conceived himſelf to have received 
from the Directors, publiſhed his caſe. He afterwards, early in 1790, profeſſed his 
determination to bring the whole queſtion of ſhipping before. the Publick, and with 
that view, moved in a General Court, for the printing of all tenders of ſhips and 
Minutes of the Court of Directors reſpecting them, from the year 1780, to the pre- 
ſent time. Fortunate indeed, was it for the Company, that Mr. Fiott carried his 
Motion for pra; the Papers; he (Mr. Jackſon) reflected with ſingular fatisfaftion 
that he had given Mr. Fiott his earneſt ſupport. on that occaſion, from a conviction 
that the which thoſe Minutes contained, would ultimately ſecure to them the 
ſaving of millions; Mr. Fiott followed this promulgation, by a. publication of his 
own, in which he entered into the ſubject with that labour and perſeverance, which 
marked his reſpectable Character, and ſet it forth in a way ſo plain and diſtinct, that he 
that run might read; he pointed out with great accuracy and order, the prodigious ſums 
which had been unneceſſarily expended under the domination of the Ship Owners, and 
what conſiderable favings might ſtill be effected, if we had but the courage to encounter 
their confederacy; he thewesd, in a ſtriking point of view, the exiſtence of that con- 
federacy and the acknowledgement of the Directors, that if it was ſuffered to continue 
the fums paid for freight, muſt ſwallow up r 
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* ExTRACTS from the Cask ſubmittedbyCounsEL, by order of the Couxr of 
WIE DiREgcToRs, — 1786. i 
% For ſome years paſt, the Company have been endeavouring to lower Freight,” which 
. has at different times produced great diſputes with the ſhips huſbands, who manage the 
& buſineſs on the part of the Owners.“ | a 100 
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this publieation, Mr. Fiott moved, in the General Court, (May 9, 1792) by. way 
of introduction to the great queſtion of publick contract. That owing to the mode 
long practiſed for conducting the Shipping Concerns of the Company, an higher 
cc price than neceſſary, has been paid for many years paſt, and is now paying for 
c freights in its ſervice.” This Queftion, notwithſtanding it was then ſo new to 
the greater part of the Proprietors, notwithſtanding the ſarcaſms levelled at the gen- 
tlemen who had tendered at reduced freights, who were falſely deſcribed, as wanting 
to introduce inferior ſhips into the ſervice, and to diſband our worthy and valuable 
officers, notwithſtanding the notable manceuvre of what is called talking down a 
Court, was reſorted to, and the Queſtion purpoſely kept back till fix o'clock in the 
evening, the friends to publick contract, and to publick virtue, for commercially 
applied, they were almoſt ſynonimous terms, remained at their poſt, and carried Mr. 
Fiott's preliminary Queſtion. The learned Serjeant and his friends demanded a 
Ballot and obtained it, as the true and honourable way of deciding all important 
Queſtions. The reſult of that Ballot, and the means taken to procure that reſult, 
were ſtill in the recollection of the greater part of the Proprietors ; all that artifice 
could infinuate, all that calumny could beſtow, was caſt upon the Queſtion ; it was 
pretended that it diſhonoured the Directors, by reflecting upon their management, 
that it meant to ſubvert and ruin the Company, though its palpable tendency was to 
fave them millions that it was meant to introduce a different order of ſhips, though 
the Directors were called upon to lay down their own regulations for building, and 
appoint their own officers to ſuperintend them that it was to drive our officers out 
of the ſervice, though part of the condition upon which theſe tenders had been made, 
was to employ none but Gentlemen regularly bred to it, and although by binding 
themſelves not to adopt the invariable practice of ſelling commands, they held out to 
— — — — — — — — | — 

« The huſbands of ſhips in the Company's ſervice have in a bay, ſet themſelves againſt 
.« theſe innovations (meaning the ſhips tendered at reduced prices) and have. afſociated to- 
* gerber, and agreed not to let their ſhips to the Company, without they can have the 
freight they demand.“ | dg WML vo Th | 

— — 


*. The Old Huſbands, perceiving that tenders flowed in apace, and the Company 
4% would: be able to do without them, ſet about procuring the ſhip builders in the river 
„ {who have docks capable of belong Indiamen) to join in league with them, and to 
agree not to build a ſhip for any perſon who would tender her to the Company at the 


1 fe duced freight ; and this the Old Huſbands, we preſume have accompliſhed. 


The Company conceive the conduct of the Huſbands and Builders, is ſomewhat ex- 
« traordinary, and borders por @ conſpiracy ; and which the law ought to interfere in and 
cc ſtop, and to make an example of fome of thoſe who are engaged ig it. 


If this evil is not checked, there is no ſaying where it may end, the next year they 


«© may demand gal. per ton, and ſo increaſe from year to year, 71 the freight will ſtua. 

<« wp the whole:profits of the Company, and the Company muſt either ſubmit to it, or it 
« will cauſe a total ſtagnation of the trade, which will be ſeyerely felt by the revenue, 
„ the Proprietors, and the Publick at large,”.--Yide Meſirs. Henchman and Jackſon's 


Proteft, publiſhed by Mr. Woodfall. 
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our maritime officers, laudable incitements, and the proſpe& of promotion, even to 
the command itfelf, according to their merit. Every honeſt argument which had 
been uſed, for fair and open competition, was miſrepreſented, perverted, or boldly de- 
nied, in the teeth of the very documents which eſtabliſhed it. Exertions of a 
| perſonal nature, fell not ſhort of the effuſions of the preſs. To borrow an animated 
deſcription of that day, the Owners Club formed themſelves into canvaſſing parties, 
' aided by their ſhipping tradeſmen ; ſwarms of officers, whoſe fears had been thus 
worked upon, with their wives, ſiſters, and ſweethearts, turned out upon the ſame 
buſineſs, and pervaded London almoſt at the fame inſtant, and where they could not 
inſpire hoſtility, they implored-neutrality ; applications of ſuch-a nature, could not 
but ſucceed to a certain degree, one Gentleman at that time, declared that no leſs 
than fix ladies, either waited upon, or wrote to him, to vote agaigſt this cruel gueſ< 
tion of my. N 9 „„ 
Onder ſuch circumſtances, and with ſuch exertions, was it ſurpriſing that they had 
a majority on the Ballot, againſt the independent Intereſt, who had reſolved not to 
canvas, thinking it indecent to aſk any man for his conſcience. But what a majority! a 
majority not half equal in number, to their own known Phalanx ; while upwards of 
three hundred and fifty Gentlemen came down, unaſked, uncanvatled, and in fpite of 
oppoſing torrents of falſhood and miſrepreſentation, voted. for the Queition. The 
1d Owners, indeed, vaunted their victory, but with an aukward kind of joy; he had 
himſelf ventured in that place, to congratulate his friends upon their defeat, and ex- 
hort them to hail it as the firſt ſignal of triumph l ſubſequent facts had almoſt eſta- 
bliſhed, and he believed would ſoon confirm, the truth of his prediction. The 
learned Sergeant was toe ſhrewd a man, not to ſee it in the fame light, he felt it an 
awful circumſtance to his friends, that between three and four hundred Independent 
Proprietors, ſhould come down, (conſidering the number of which the Company 
then conſiſted) to vote againſt their golden monopoly. From that hour his learned 
Friend, had taken too fatal and effective care, that the Queſtion of fair and open com- 
petition, ſhould not be truſted to a Ballot; from that hour he had not dared meet the 
ſenſe of the Proprietors at large, upon the fair Queſtion, but had conſtantly, by means. 
of the ſhipping. Phalanx, contrived to faſten upon it ſome fallacious amendment, 
ſome abſurd and irrelative truiſm, ſuch as that all the words of the original Motibn, 
ſhould be left out, except the words Reſolved that; and then ſhould follow a decla- 
ration that we ought to have an efficient fleet—that our ſhips ought to be ſtrong—our 
Commanders experienced, &c. &c. &c.—all which, the Independent Intereſt had 
not only never denied, but even contended for ; this kind of amendment being carried, 
left them no alternative, but to ſubmit to the loſs of the Queſtion, or involve themſelves 
in ridicule, by demanding a Ballot againſt a mere truiſm, that good ſhips are 
better than ba. OT OE. ' 8 ; : ; 
The firſt inſtance of this new mode of managing the Court, took place on the days 
following the Ballot, when he had the honour ot moving, that it was expedient, 
« for the Directors, on the part of the Eaſt-India Company, to engage in future, 
as well for the building, as for the hire of ſhips for their ſervice, by public contract.“ 
The independent Proprietors, concluding, that according to the law, and the conſti- 
tution of the Company, they ſhould have an opportunity of expreſſing their opinion 
by Ballot, upon a Queſtion, the merits of which, they had heard fo recently ny 4 
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did not come to the Court ſo ſtrong as they had upon the prelimi Queſtion, 
while the alarm which had reached the very center of their opponents, had brought 
every man to his poſt, It was in vain that his friends intreated that the plain gueſizon 
might be ſent to the Ballot, once for all to receive the ſenſe of the Proprietors. —No,. 
its ſimplicity, its wiſdom, and its virtue, were the dangerous charms in which it 
would have preſented itſelf to every honourable mind, it was too open, ingenuous, 
and intereſting in its character, to be truſted abroad, The learned Serjeant was 
aware of its influence, and annihilated it with an amendment, ſtating the neceſſity 
of good ſhips, which, as no perſon denied, no perſon of courſe was inclined to ſend 
to a Ballot. He had himſelf indeed endeavoured to reſtore the Queſtion to its true 
meaning, and put the Serjeant's ſincerity to the teſt, by propoſing to add to his a- 
mendment, which concluded with referring the management of the Company's Mari- 
time affairs, to the exifling By-Laws, the words © as far as the ſame be conſiſtent 
« with the principles of public contract, but here the learned Serjeant invoked the 
ſpirit of technicality to his aid, and inſiſted that an amendment upon an amendment 
was a thing impoſſible, and inconſiſtent with the laws of the Company. The unſuſ- 
pecting Proprietors found out too late, the manceuvre which had kept the Queſtion 
of public contract from their decifion. From that period, however expedient, 
honourable, or eſſential, the Queſtion might be, all attempts to procure a Bal- 
lot upon it, as originally put, had proved vain.ä— One would have thought the Owners 
of ſhipping might have ſtopped here, Not fo, they did not feel ſafe even in num- 
bers, fear haunted them in the midſt of their majorities, nor could they reſt, till his 
learned Friend, had overthrown the ancient conſtitution of the Company, with reſ- 
pect to the right of demanding a Ballot; that which was at firſt maneuvre, he had 
fucceeded in making lat. The minority could no longer obtain a ballot upon an 
original Queſtion, that high privilege was departed from them, and they had to 

thank the learned Serjeant for having ſtripped the Company of one of its proudeſt 
diſtinctions! | | : 

One great advantage, Mr. Jackſon faid, had ariſen from the conteſt upon the 
preliminary Queſtion, to which he had alluded, it had drawn from the avowed Re- 
preſentatives of the Old Shipping Intereſt, and his learned friend among them, an 
explicit declaration of what they demanded at the hands of the Company. Give us, 
fay they, protection for our exi/ting ſhips, and we admit the propriety of Public Con- 
tract.“ I his was an admiſſion which he had under the hands of the gentlemen them- 
| felves. (here Mr. Wigram called out produce the letter.) Mr. Jackſon referred to a 
publication in his hand, which had copied the letter from the morning papers. 
(Where is the original? aſked Mr. Wigram.) Mr: Jackſon ſaid, he preſumed with 
the Editors of the Newſpapers, but he would read the ſignatures, and the words to 

which he referred. 1 e E 

Mr. Jackſon then read as follows: © "The prineipal claim made by the Old 
« Owners on the Company, goes: to reaſonable protection for the exiſting ſhips,. in 
< freight ſervice, correſpondent/with that which has been given to the New Owners. 

« 'The Owners of the Old Shipping, have never denied the propriety of a Public 
Contract, when leave is given for building new ſhips, and in ſuch caſes only, they 
. claim a preference upon equal terms.” | 

(Signed) W. LUSHINGTON, JAMES WATSON, 


T. NEWTE, W. FRASER, . 
. S. SLATER, R. FARQUHARSON, 
. W. DENT, ' DONALD CAMERON. 


JOHN MITFORD, 
R Meg 
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Mr. Cameron exclaimed, that unleſs the letter itſelf was produced, he would 
deny either ſigning, or conſenting to the letter which had been referred to.) 

Mr. Jackſon faid, that as far as it related then to that gentleman, he would forbear 
his comments, as well as with reſpect to any other gentleman who choſe to deny it, 
Would the Hon. Gentleman (Mr. Luſhington) diſavow it? Would the learned 
Serjeant? Would either of the other Gentlemen, whom he ſaw preſent, wiſh to 
diſavow it? What ! all filent? Then, Mr. Jackſon ſaid, he had a right to conclude 
either that the Gentlemen had put their reſpective names to a declaration which they 
did not mean to adhere to, in order to influence the Ballot, and that the name of 
one of their Col es had been fabricated for the occaſion; or that they had delibe- 
rately ſigned a manly and honourable avowal of the neceſſity of public contract, which 
neither on that day, or at any future period, they would be able to retract from, without 
a degree of tergiverſation, diſhonourable to them to ſuppoſe. - | 

But Mr. Fiott, it ſeemed, was not quite fo confiding a ſubje&. He underſtood it 
to have been aſſerted from the Chair, that Publick Contract did already obtain, in 
the Company's Shipping Affairs; and others, by their reaſoning, had given it that 
turn, Mr. Fiott determined to put this to the proof, he offered ſhips of whatever 
fize and ſtrength the Company might require, ſubject to itz minuteſt, nay, its moſt 


wanton regulations, and {till conſiderably under the offer of the old owners; © but 


leaſt,” ſays Mr, Fiott, © There ſhould be any latent reſtriction among your By- 
« Laws, which I, who am net a lawyer, cannot be ſuppoſed to underſtand, I give 
you a carte blanche, fill it up with your own regulations and reſtrictions, ſtill I adhere 
« to my offer. Nay, more, though it is but natural that I ſhould chooſe my own 
« Captain, (he being an officer in your ſervice) who is to act as my Steward over a 
cc very conſiderable property, yet as ſo much tenderneſs has been affected to be en- 
< tertained by the Old Owners for the Captains and Officers, name your own Cap- 
<< tain, he ſhall have that command for nothing, which they ſell for £8 or 10,000 
© and till Ladhereto my tender. Nor will I inſult your honourable Court ſo much, 
c as to ſuppoſe, after this, that an higher tender will be preferred to mine.” Thus 


driven into a corner, the Directors were embarraſſed; to reject fuch a tender, would 


be an admiſſion of the fallacy of the aſſertion, as to the exiftence of Publick Contract; 
to accept it, would be diſobeying and diſpleafing this Imperious Combination; an ex- 
pedient is hit upon, the Court gravely reſolves; in ſubſtance, <* That the Old 
« Owners having agreed to a reduction of freight, namely, os. per ton, which, 


4 upon thirty-two of their ſhips, is a greater ſaving than can be effected upon the 


« yo tendered Mr. Fiott, though at a freight conſiderably lower, that therefore Mr. 
« Fiott's offer be declined.” So much for the ſpirit of public contract, and fair and 
open competition, which already obtained in the Shipping Department | 

A worthy Alderman, (Mr. Le Meſurier) who had fo R_— and fo honourably 
filled the Civick Chair, proteſted againſt ſuch conduct, againſt the rejection of Mr. 
Fiott's tenders, and againſt the improvident Contracts of that ſeaſon, (1792) ſhew. 
ing moſt clearly, that from £70,000 to / 100, ooo, had been paid too much. The 
words of the Honourable Alderman were too juſt and emphatick, not to deſerve re- 
peating to the Court; they were green, Mr. Jackſon faid, in his memory, becauſe 
freſh in his gratitude ; and it was but juſtice to his Honourable Friend, to publiſh them 
to the world. Ho can we be juſtified (ſays this worthy Director) in rejecting 


“ tenders made on loo terms, and in fixing rates of freight that are exceſſive, without 


« having 
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ce having called for eſtimates or documents, upon which to fix our judgement, and 
« without having had the opinion of our own Officers on the ſubje&t? This too, 

« diſpatched in a Committee of Shipping, ina very ſhort time, agreed to by a ſmall 

« majority in a thin Court, and in the abſence of ſeveral Gentlemen, known advo-' 
« cates for a further reduction of Freight.” The Honourable Magiſtrate might be 

aſſured that his Conſtituents had not received his manly appeal to them, with indif- 
ference; they had beheld, with extreme regret, the oppoſition that it had created to his 
re- election, and with extreme ſatisfaction, that his worth and honour had brought him 

in again, in ſpite of the attempt to remove him. They felt the value of his ſer- 
vices, and the day had at laſt arrived, which gave them an opportunity of thus pub- 
lickly acknowledging them. 

He withed that this Proteſt had produced ſome effect upon theſe inflexible Own- 
ers, but they had by this time, riſen above the controul, both of Directors and Pro- 
prietors; every attempt at reform, was borne down by their numbers, each avenue 
to inveſtigation, was guarded by a By-Law, and every reſolution for enquiry, 
deſtroyed in its birth, by manufactured amendments. Every poſſible impedi- 
ment and difficulty, had been thrown in the way of perſons tendering at 
reduced freights. Lierehane after Merchant, had been mortified or inſulted, tilt 


contumely had anſwered its purpoſe, and compelled them to retire; and at laſt even 
Mr. Fiott was driven out of the pit. Satisfied that he had done all that an individual 
could do, towards expoling an evil which it was in vain for him to attempt to reform, 
he quitted the field. ¶ Here a Director obſerved, that Mr. Fiott had again qualified. } | 
| He lived however among them, Mr. Jackſon ſaid, to witneſs that glorious day, which 
| he was about to ſpeak to, when a crowded and Independent Court, enlightened and 

informed by that Gentleman's publications, ,and 2 which he had procured to 
be printed, reſolved to call upon the Directors to form for them, in their wiſdom and 
judgement, a ſyſtem of fair and open competition. He then retired from their Court, 
with all thoſe conſolatory reflections, which inhabit the boſoms of good and virtuous 
men like him, labouring in the publick cauſe, which, to uſe his own words, he now 
left in better hands, in the hands of that Court, in the hands of the King's Miniſters, 
and of the country atlarge. | 

This, Mr, Jackfon faid, brought him to the laſt, and perhaps the greateſt epoch 
of the Company's Commercial Hiſtory. Early in 1793, commenced the diſcuſſion 
reſpecting the new Charter; one of the clauſes of which was, to open as much of their 
trade to the publick, as would occupy 3000 tons, and that at the rate of { 20 per ton, 
a rate of freight fixed on this occaſion by his Majeſty's Miniſters. If all the inſtances 
which he had before adduced of enormous abatements on the one hand; and low ten- 
ders on the other, had failed to convince the Court of the improper freight which had 
been paid, here was a fact deciſive in itſelf; they were ordered to ſell to the public 
three thouſand tons of freight at C 20 per ton, at the very hour when they were no- 
toriouſly paying £23 : 10s. making a loſs at once to the Company of { 20,000 per 
annum. The Miniſter it was true bad at that time declined: any further interference 
in the queſtion of freight than recommending that it might be ſettled once for all 
(alluding undoubtedly to the exiſting ſhips x which there had been theſe annual 
contentions) upon a. fair and equitable footing. What was this but ſaying, if you 
are weak or corrupt enough to countenance theſe high freights for yourſelves, it is 


my 
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my duty to fe that the public are not impoſed upon, and you may conclude from the 
clauſe which I propoſe, as to my opinion of what is fair and equitable. 

Mr. Jackfon ſaid, he hoped it was not ſo ſoon forgotten by the Court, that he and 
his friends had taken an active and aſſiduous part, in the long, laborious, and arduous 
negociation reſpecting the new Charter, which led to ſo many intereſting diſcuſſions 

in the Court of Proprietors. Among other arrangements for the peace and proſperity 
of the Company, it appeared to them eſſential that the ſubject of ſhippihg ſhould be 
diſpaſſionately inveſtigated, that ſome equitable and liberal freight ſhould be fixed upon 
for the exiſting ſhips, and that a ſyſtem ſhould be brought forward as to all future 

building and hiring, upon principles of fair and open competition. In conſeque 

of which his Honourable Friend, (Mr. Henchman) moved on the 34 April, 1793, 
1 the moſt crowded General Court which he had ever ſeen aſſembled, the following 

eſolution. | 1 

« That this Court do concur in opinion with the Right Honourable Henry Dundas, 
that the freight reſpecting the ſhips now in the employ of the Eaſt India Company, 

e ſhould be ſettled once for all, on a fair and equitable footing, and that the rt 
« of Directors be requeſted to take the ſame into their conſideration, as well as ſuch 
« further regulations in reſpect to the building and hiring of the ſhips in future, as 
« ſhall enable the Company to carry on their trade, henceforward, to the greateſt 
« advantage; and propoſe and lay before this Court, ſuch arrangements as they think 
« beſt ſuited to that purpoſe, in order that ſome permanent ſyſtem may be eſtabliſhed 

-< upon principles of fair, well-regulated, and open competition: but the ſaid ſyſtem 
& not to affect the exifling ſhips, which it is the wiſh and recommendation of this 
« Court to continue in their ſervice at a fixed rate, and in preference, ſo long as 
<« they ſhall be judged fit for the fame.” | 

This Reſolution. took eſpecial and liberal care of the exiſting ſhips, even his Hon. 
Friend, (Mr. ee ge ſupported it under certain ſtipulations, which were 
agreed to, and it paſſed unanimouſly. The Directors received it with the reſpect 
which it deſerved, not my as the harbinger of peace, but as the foundation of a 
more enlarged commerce from India, and conſequently of great and encreaſing proſ- 
perity. They deſired a ſhort time might be allowed to prepare ſo important a ſyſtem, 
which the then pending negotiation with Parhament might prevent their paying. im- 

- mediate attention to. This. was chearfully acceded to by the Court; all was-confi- 

dence and good humour, oy thought they ſaw an end to'theſe vile and diſgraceful 

diſputes,” and knowing that all parties ought, they fondly perfuaded themſelves that all 

. 8 parties would be ſatisfied. Six months paſt away, but nothing was done; near fix 
months more elapſed,” and yet no tidings fiom the Court of Directors as to the plan 

referred to them! Not that they were indifferent to the ſubject, for it appeared from 

the minutes on the table, that their diſcuſſions had been as inceſſant, as diſcordant. 

Inſtead, however, of coming forward with a liberal and enlightened ſyſtem, what 

- was the aſtoniſhment of his friends, when advantage was taken of a common Quar- 

- terly Court, to attempt to deſtroy the labour of years, and the well founded hopes 

of the Independent Intereſt. This was on the 19th March, 1794, an epoch diſ- 

graceful to the records of the Company; not a day of openneſs and honour, like thoſe 

which he had been ſpeaking of, when the Proprietors came down to diſcuſs buſineſs, 
of which, in the uſual. form, they had been pre viouſly apprized, but a day of manage- 
went and dark policy, of poor contrivance, and unworthy cunning; when, without 
7 | | even. 
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even the words other ſpecial affairs, having been inſerted in the advertiſement, which 
was ever the cuſtom when any buſineſs beſides declaring the dividend was to take 
place, on ſuch a day, when not more than fifty members were preſent, thirty-four of. 
whom they had marked to be themſelves Ship Owners, or perſons having a ſtrong 
uniary intereſt in the Queſtion; in violation of the rules which govern all public 
ies, in violation' of the ancient and eſtabliſhed forms of buſineſs 1n that houſe, and 
in the teeth of the virtuous Reſolution of the third of April, for fair and open compe- 
tition, a propoſition was unexpectedly produced and carried, (in ſpite of all their in- 
treaties for a ſpecial Court to conſider of it) to give leave to the Old Owaers to build 
eight ſhips upon their old batt: ms,” even before they were worn out, ſome of them 
being then actually at ſea And thus, after the DireQors had declined for a twelve- 
month paſt to give leave to build, conceiving themſelves prohibited by the Reſolution 
of the 3d April, a counter Reſolution was ſuddenly and ſurreptitiouſly obtained, again 
to introduce the pernicious ſyſtem of private leave to build. But the duplicity was two» 
fold, they not only ſmuggled the leave to build on their old bottoms, but to build 
ſhips nearly double the former ſize, making in fact, fixteen ſhips inftead of eight. 
Thus taken by ſurpriſe, thoſe of the Independent Intereſt who were preſent, had no 
choice but ſubmiſſion, they profeſſediy diſdained to debate, divide, or demand a Ballot 
upon the Queſtion, but roundly charged it as a fraud upon the Proprietors, which 
was but accelerating the expoſure of, and plunging deeper in diſgrace, the perſons 
who had ſtooped to commit it. He had beheld this conduct, not only without regret 
but with joy ; he had hailed it, paradoxical as ſuch an aſſertion might ſeem, as another 
inſtance of ſucceſsful misfortune, of triumphant defeat! He knew it would open the 
eyes of the Directors, it would eall forth their indignant feelings, and lead them at 
length to partake nf thoſe ſenſations, which had reached the publick. He was not 
deceived; another Honourable Director (Mr. David Scott) whoſe cloſe and aſſiduous 
ſtudy of their affairs was well known, came forward with a Proteſt, which he would 
venture to ſay, contained fo complete a view of the fubje&, and abounded with con- 
cluſions drawn from promiſes fo undeniable, that when the heat of the preſent moment 
ſhould have ſubſided, it would be looked up to as one of the moſt able and autheatick 
documents, which had appeared reſpecting their Shipping affairs. | 
In that proteſt, the Honourable Director not only diſclaimed any ſhare in having 
taken the Court by ſurprize, (would to God Mr. Jackſon ſaid, the whole tranſac- 
fion could be blotted from their Journals I) but he had proved, not from any ſpecu- 
lations of his own, but taking the Reſolutions of the Court of Directors for bis data, 
that they had been coerced this very ſeaſon, into the paying of the Old Owners near 
£160,000 more than the Directors themſelves had admitted upon their minutes, to 
a fair and reaſonable price; This Hon. Director had been ſupported by ano- 
ther of his Colleagues (Mr. Charles Grant) who maintained theſe facts, and confirm- 
ed theſe concluſions by a ſimilar Proteſt. What anſwer had. been given to theſe 
Proteſts? Had the facts they aſſerted been denied? no, their Directors, had be- 
- haved more openly and candidly by them; they had admitted the facts, but alledged 
the neceſſity of their ſubmiſſion. Let their own language, but of laſt month, ſpeak - 
for them. © The Court reſolve, from the neceſſity of the caſe, to accede to the terms 
4 propoſed by the Old Owners.” From NgcESSTTYI dire NECESSITY! recorded 
NECESSITY |! they ſubmit to the terms dictated to them by the venders of a commo- 
dity, for which the Company are known to pay near a million and a half per annum! 
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Would it be believed by the publick? Was it a cireumſtance that could obtain cres 
dit wick the mercantile world, that a great commercial Body, ſo great as to involve 


the fate and credit of their country in their own, ſhould record the neceſſity of their 


ſubmiſſion to any terms another e men had choſen to impoſe upon them, ſo far 
back as the year 1781 that they ſhould record the ſame neceſſity again in 1786, 

again in 1794, a: ſpace” of: thirteen years; and which. had. been ;proyed from 
the Journals of the Houſe of Commons, to have exiſted near thirty years, without 
taking a ſingle ſteꝑ to relerve:theraſelves from it, or prevent a- repetition of fimilaz 


embarraſments, except ſuch as had been taken in that Court in oppoſition to intereſt- 


ed majorities, and under every diſcouraging circumſtance? In God's name when 
was this neceſſity to end? Never, be would venture to ſay, (unleſs that Court had 
the courage and the honefty, to burſt the bonds of their Directors) until, to uſe 
their own emphatick, and too juſtly deſcriptive language, © till the ſreight ſhall have 
e ſwallowed up the whole proſits of the Company, and cauſed ſuch ſtagnation. in 
ce theit trade, as muſt be ſeverely felt by the revenue, the Proprietors, and the pub- 
« lic at large. Undue influence and coercion, were, he truſted, drawing to their 
ho cloſe, and even if they outlived:that day, muſt ſoon fall at the feet of truth and 
urnice!'_”. eur a | "I 8” 720 ; : 
. The Proteſts to which be had alluded, Mr. Jackſon ſaid, could not fail of having 
their effect, they bad-drawn obſervations from an high authority gut of that Houſe, 
who ſaid he could no longer ſhut his eyes againſt ſuch ruingus and gxtraordinary pro- 
ceedings. The Directors redoubled their attention to this, gat ſubject; they con- 
ſidered and re- conſidered the recommendation of the General Court; chey took up 
the Queſtion in every poſſible point of view, they called for the moſt accurate eſti- 
mates, and at length, after near two years cloſe inveſtigation. and obſervation, they 
had declared themſelves by a conſiderable majority, in favour of far and open competi- 
tion]! Let thoſe-Gentlemen be aſſured, that no act of their adminiſtration, had ever 
given fo much joy to their, trueſt friends; let it be a leſſon to all perſons who admi- 
niſter Publick Affairs, how eaſy it is to win and wear the affections of thoſe over whom 
they prefide,' Eet Directors but be firm and juſt, they will never have to complain 
the want of attachment or ſupport from their conſtituents; from that hour, Mr. 
faid; all paſt uneafineſs was forgotten; they would forbear to enquire how much had 
been inadvertently miſpent, or under what impreſſions it had been ſanctioned; they 
would look only to the future, and think how they could beſt ſupport their Directors 
in that noble, manly; and honourable Reſolution, which they had come to, and which 
now lay for their conſideration as the Order of the Day. 


Before he came to offer the very few obſervations; with which he meant to trouble 


thn Court, on the Reſolution before it, Mr. Jackſon deſired leave, in the name of 


his Honourable Friends, to return their ſincere thanks to thoſe Gentlemen who had 


been properly called the proteſting Directors; they deſired it to be underſtood, that 


they felt great obligations to all thoſe Honourable Directors, who were known to 


have ſupported within the Bar, the Queſtion of public Contract; but they profeſſed 


their obligations to be of a ſtill higher nature to thoſe Gentlemen, wha, at the riſk of 
every perſonal conſideration, and at the known bazard of their ſeats, had come forward 


and boldly appealed to their conſtituents, and admoniſhed hem of their ſituation. Let 
them be aſſured that their conſtituents had received the communication with the fen- 
timents it deſerved ; that they beheld with infinite regret, che obloquy, * — 


— 
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lowed it; that they ſympathized with them; in all the wnkind things that had been id! 
or done in conſequence, and that they hoped an opportunity would preſent itſelf, for 
them more ſtrongly to manifeſt an approbation of their conduct. Mr. Jackſon ſaid 
he truſted that they would perſevere in their honourable. courſe ; let them bear but a 
little longer, the oppoſition which they might have to encounter, the Queſtion was 
unfolding itfelf faſt to the publick mind, and if the deciſion of that day; if the deciſion 
of the Ballot, ſhould fail to ſanction their exertions; he was ſatisfied the time was 
at hand, wen they, and men who acted like them; would find their reward in the 


_ publick favour, and learn from the plaudits of their fellow citizen, how wiſe it was 


to be fuſt. M | | 

Mz. Jackſon faid, he could not entirely quit this ſubject of the Proteſts, without 
taking ſome notice of two letters which appeared the minutes, by way of reply 
to them, from two Honourable Directors (Mr. Money and Mr. Ewer) 4 ſuould 
not at that moment, obſerve upon the eſtimate of the progreſſive abatements in 
Shipping, which the latter Director had inſerted, becauſe he intended preſently to uſe 


it, not as it was meant, but as the ſtrongeſt of arguments in favour of an open 


competition; there were however, two expreſſions in thoſe letters, which hurt him 
much. The former of the Honourable Directors to whom he alluded (Mr. Money) 
had thought proper to term thoſe very reſpectable perſons who had tendered ſhipping. 
at reduced freights, adventurers, Was this a becoming phraſe to apply to perſons of 
their deſcription? Tf the Honourable Director did not know that many of them were 
men of character, fortune, and honour, let him go among the Merchants upon the 
Royal-Exchange; let him enquire of-them upon the Mart, and then come back to 
that Court, and ſay if Mr; Bonham was an adventurer z if Mr. Keddy was an ad- 
venturer; if Mr: Brough, and many others that vendered, were adventurers. If not, 
why theſe biting and opprobrious epithets ? unleſs to drive away thoſe perſons from 
their Houſe, whom common ſenſe told them, it was politick to encourage at leaſt, 
if not to entertain. 35 r | 
The other expreflion which had hurt and aſtoniſhed him much, was that both. 
eſe Gentlemen ſhould fay, that they regarded themſelves, fitting in the Court of 
Directors, as Arbitrators between the old Shipping Intereſt, and the Proprietors. 
Arbitrators! exclaimed' Mr. Jackſon; did we, on this fide of the houſe, elect you 


to be Arbitrators? did we commiſſion you to deſcend from your high characters as 
Directors, to arbitrate between us, and the perſons of whom we purchaſe our mer- 


chandize? Whether we ſhould give them 15 or 20 per cent more for their commo=- 
dity, than we can buy it for in the open market? Is this a ſubject for arbitration ?. 


Abſurd and unnatural propoſition! No, we choſe you to be Directors, not Arbitra- 


tors! We choſe you fot our Repreſentatives, not for our Referees ? We choſe you as 
men in whom we could perfectly confide, that you would enter into our wants and our 
feelings; that you would make our intereſts your intereſt, and our wrongs yours alſo, 


when, in our corporate capacity, we ſhould be ſo unfortunate as to ſuftain any, 


We {till have that confidence in you, for we diſtinguiſh errors in judgement, from 
errors of the heart ; but when next we have the honour of ſending you back to your 


ſeats, to which our endeavours ſhall not be wanting, we beg that our mutual relation» 


r. Jackſon now came immediately to the Queſtion before the Court, which was, 
der a Reſolution of the Court of Directors, that when there is occaſion t 
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Þuild ſhips, an advertiſement ſhall iſſue, certain reſolutions be laid as to building, 


efficient fecurity required for the performance of the contract, and under theſe con- 
more or leſs, he ſaid, than 
re rule of their immenſe, 
increaſed and increaſing Shipping Affairs ? The latzer was a principle ſo plain, fo 
pure, rational, and honeſt, that be ſhould be aſhamed to trouble the Court even with 
general reaſoning in its favour, aſter the enormous abuſes which he had ſhewn to have 
ariſen from a e ſyſtem ; ſtill leſs was it neceſſary for him to go into particular 
reaſoning, or call to his aid the contents. of thoſe large volumes which lay upon the 
table. e very circumſtance of the exiſtence of thoſe volumes, was ſufficient for 
is a nt; he had proved them to contain one uninterupted ſeries, for ten years 
5 and recrimination, reſpecting 

this, the only branch of their Commeace, which had occaſioned odious diſputes. 
Let the Court call for the volumes, or the papers, which had been printed or written 
reſpecting the ſales of their Tea, which amounted to many millions! Let them call 
for thoſe which reſpected their ſales of Silk, the article next in conſequence; let them call 
for thoſe whichreſpeRed the leading articles of their purchaſe, ſuch as Woollens, Cop- 
per, Tin, &c. Let them defire to ſee the Minutes, Proteſts, and Counter Proteſts, 
of their Directors, with all the altercations which have taken place on theſe reſpectiye 
ſubjects. Alas! they would be told, that none ſuch were to be found, they exiſted. 
not! What! no Minutes of diſatiſfaction, no Records of uneaſineſs; None ! How 
happens it? Becauſe all theſe concerns, immenſe as they are, are conducted by Pub- 


lie Gomtra#t; a ſyſtem. under which no lurking private intereſt lies concealed, to 


which no latent fraud can attach, which depended not upon wretched eſtimates,, 
grounded upon falſe data, but upon the pulſe of the market, a ſyſtem which had flowed 
on, he might almoſt ſay, for ages, without a ſingle complaint of extortion, coercion,, 
colluſion, or any of thoſe hateful inferences, which ſtained the Records of their 


Shipping Tranſactions. | 


Mr fakcfon ſaid, he would mention only two or three inſtances of the advantage 


which had been already derived from the degree of competition, which the ſtnrdy per- 
ſeverance of the friends to Public contract, had been fortunate enough to obtain, and 


thoſe he ſhould take from the mouths of his adverſaries, for it had been his peculiar 
felicity that day, to derive almoſt every argument he uſed, from their own admiſſions. 
one cf his Honourable Opponents had admitted, that they had been beaten down on. 
one occaſion, from . 375 per ton, to £33, making a difſerence of about £63,000, in 
conſequence of public advertiſement. — Honourable Director, to whom he had 
recently alluded (Mr. Ewer) had produced a ſcale of the reduction of freight, begin- 
ning only with the year 1780, at (28 per ton, and bringing it down to 1774, at 
£25 per ton, which ſhewed a ſaving of from three to five hundred thouſand, per ann. 
t he, who had began his calculation a year earlier than Mr. Ewer, had aſſerted in 


| April 1793, and was ready to prove, that a reduction had been obtained: to the amount 


{ 500,000, per annum, and he now aſſerted, with as little heſitation, going no 


| further than the tenders upon the table for his data, that a prodigious further ſum 


might yet be ſaved. But if, inſtead of thus having to fight their ground by inches, 


| Public Contract had originally and uniformly prevailed, the difference it would have 
made was truly aſtoniſhing ! To ſay-that it was twice equal to their late Capital, 


/ But 


* 
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But an anecdote, he ſaid, which had occurred within thoſe walls, would illuſtrate 
the wiſdom of public contract, better than any argument he could uſe. It was 
known that one Item of the Company's expenditure was ſor /illzt painting, which 
he underſtood to be the painting of certain inſignia upon their canvaſs wrappers; this 
branch of employ had long been divided into different ſhares; whenever a vacancy' 
took place, men of faſhion were ſound among the candidates, Miniſters of State 
condeſcended'to gm actos Gentlemen came down to that houſe, to eee 
the honour of marking the pany's exterior packages, the proper occupation of 
ſeryants ! The Directors naturally concluded, that there muſt be much profit, where 
there was fo much canvaſſing, and very honourably determined to open it to compe- 
tition ; it was put up to be done by public . it inſtantly fell two thirds, from 
fifteen pence per package, or per quantum, to leſs than ſixpence/! And the Company 
had faved from that time upon this inſignificant” article, ſeveral thouſand pounds 
per annum! But what compleated the ſtory, Mei Jackſon faid, and formed the very 
climax of the anecCote, was, that ſome of thoſe perſons Who had enjoyed the job at 
ee u were among thoſe who were found to ſend in tenders to do it under 
xpen ce! ii n Deen. 
| After ſuch an inſtance, ' after having eſtabliſhed from the documents upon their 
table, what confiderable ſums they had ſaved by a partial and caſual competion, and 
to what a prodigious amount they had ſacrificed, for want of its being uniform and 
general, Mr. Jackſon faid, it would be an affront to the underſtanding of the Court, $ 
to offer a ſingle” additional argument in favour of fair and open competition. Nor | 
could he, he big, feel but extremely curious as to what might be offered by the 
other {ide againſt a A cle ſo plain, that it had always ſeemed to him almoſt to pre- 
clude the neceſſity of obſervation, on any other ground than the fierce and vio- 
tent oppoſition which it had met with from intereſted men! He acknowledged, how- 
ever, that his mind was occupied by curioſity of a ſtill higher nature; which was, 
from what poſſible quarter the oppoſition of that day could come? When he looked 
round upon the Gentlemen who had uſually oppoſed any thing like a reform in their 
Shipping Concerns, he found them all committed upon the preſent Queſtion of public 
88 either under their own fignatures, or by thoſe of their avowed Repreſen- 
tatives. From his Hon. Friend in particular, (Mr, Luſhington) he thought oppoſition 
quite impoffible ; that Honourable Gentleman had not only ſigned the paper in queſ- 
tion, dut had, on every occaſion, publickly and privately declared, that public con- 
tract was a principle which there was no reſiſting. That Gentleman's language had 
conſtantly been, Give us protection for our exiſting ſhips, and I am with you upon 
« public contract; it is a meaſure, the integrity and the expedi of which, there 
d is no denying, my give us a preference upon equal terms.” Nay, the virtuous 
| Reſolution of the 3d of April, had been honoured with his ſupport, and unleſs his 
Mr. Jackfon's) memory much failed him, the words well regulated, had been intro- 
uced at his deſtre, as the condition of bis ſupport. How ſtood the matter to day? 
The Hon, Gentleman was not called upon to rely upon the aſſurances of himn(alf 
and his friends, who had all along conceded to the Old Owners, the whole of their 
claim; but the Court of Directors had now given ſanction to that pledge, by the 
Reſolution before them, which ſpoke only of future arrangements, A — act of 
the General Court had recommended their exiſting ſhips to protection and liberal 
preference, provided a ſyſtem might be eſtabliſhed for the future, leſs ſuſpicious and 
as a — * R rr _ DN ten! ; profuſe · 
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profuſe. The Reſolution of the Court conveyed to the Honourable Gentleman all 


the ſeeurity he could deſire à in return, he hoped the Hc entleman would 


feol himſelf pledged to aſapport, Which, Mr. Jackipi Haid, he always knew how to 
valve: and telt amtious to obtain... As little did he apprehend the Honourable Gen- 
tleman would · condeſcend that day to a mode of argument, which even on minor oc- 
eakons,: he Had heard rom him with pain, namely, that aſthough the principle of any 
given meaſure was moſt; excellent la edn the prachice might be difficu 

and therefore it was hetter not to attempt it; that we ſhouſd not think too hardly of 
human nature, Which it was h and libellous to ſhackle, as if uniforn ly 
corrupt. No, he truſted rather, that he ſhould: hear the Honourable Gentleman 
break out into thut animated language, and ſhew. that deciſion, of ſentiment, Which 


= 


had done him ſo much honeur on a recent occaſion in the eyes of the Court, The 


Queſtion of that day like the Queſtion'of this, was à Queſtion of Public Virtue; it 


was like this, a Qeſtibn that had nat ewo fides ; ſuch, at leaſt was bis opinion of it. 
Under that impreſſion he had acted, and given an open Ballot upon the propoſition, 
he knew that it muſt. militate againſt the Private Iutereſts of certain of his 
friends, whom he loved and eſteemed. The Hon. Gentleman had on that day, in a 
tone: that became him, ſaid, that “ in all great arrangements, we mult preſume upon 
the fallibility of men, and legiſlate from an * of human nature, rather 
than with a; partial view. to particular charafters; we ſhould recollect that wiſe men 
judge from general ptinciples;/;and- upon them only, ground the cautious maxims 
which they tay down.” Such was the enlightened reaſoning which had fallen from 
the Hen: Gentleman, and upon which he preſumed with additional confidence, that 
he ſhould ace ve his ſuppo ttt... os 9 
But af it were ſo difficult or impoſſihle for the Hon. Gentleman to 7 him, 
what! was the learned Serjeant's ſttuation? He was certainly Pledgr beyond the 
poſſibility of retreat to the — for he had not only ſigned the paper in queſ- 
tion, among other repreſematives of the Ship Owners, but ever ſince he (Mr. 
Jackſon) had enjoyed a ſeat in that place, he had found the learned Setjeant, upon 
almoſt every deca lion, the very echo of the Court of Directors; to him had conſtant- 
by been aſſigned the poſt; of honour; Whenever a Reſolution had been paſſed in the 


ourt-of Directors, it had been his learned Friend's office to take it up almoſt ver- 
batim, on their ſide of the Bar. Upon What had the learned Gentleman invariably 
ded his per ſunſions to the Court to conſent. Place confidence in your Di- 
Erectors (cid his learned Friend) remember that they are en occupied in 
4 your affairs, and muſt underſtand them beiter than you can, who only caſually at- 
<-tend to them remember the patient and laborious inveſtigation which every queſ- 
< tion receives from them, and you will confide in their concluſions.” Now let 
his learned Friend ſhew his conſiſtency! Let him practice his own precepts, and 
ſupport the Reſolution of the Court of Directors] He called this day upon the 
learned Setjeant, to place confidence in the Court of Directors! He called upon 
him to remember that they are every day occupied in the affairs of the N 
He 


 andimuſt underſtand them better than he could, who only caſually attended to them 
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He called upon him to remember the patient and laborious inveſtigation, which they 
gave to every 8 ; and he demanded of him to confide in the reſult! This 


kind of retort, Mr. Jackſon ſaid, the learned Serjeant had laid himfelf open to, 
though he confeſſed he urged it ſomewhat jocoſely; tar be it indeed from him, 1 

reſume to limit or direct the order of Debate, If his learned Friend could burfl 
Sa h ſuch trifling impediments as his ſignature, and his doctrine, he was perfect - 
] 8 Mr. Jackſon was ready to meet him, nay, challenged him to come 
forth ; he only intreated him to meet the Queſtion upon its own broad grounds, not 


metaphyſically, but manfully; not to ſeek to bewilder the Court in figures, and to con- 


found them by calculations, but to give one fair reaſon, if he could, againſt the wiſ- 
dom and the honeſty, of Public Contract. It was not a 8 of figures, but of 

rinciple ; as ſuch he hoped the learned Serjeant and the Court would treat it, and 
imply conſider, was its principle good or bad, right or wrong? But moſt earneſtly 
he hoped and intreated of his learned Friend, that he would ſuffer it to go fairly to the 


Ballot, that he would forbear, at leaſt on this great queſtion, to change its ſhape and 
nature, by tacking to it abſurd and irrelative trueiſms, or involving it in ambiguity, - 


by artful and fallacious amendments. He thought that the Court, and the Proprie- 
tors at large, had this day a right to plain dealings at his hands; and that, a full and 
fair opportunity ſhould be given them, to determine upon the queſtion, in its natural 
and inartificial ſtate, as preſented and recommended to them by their Court of Di- 
reftors, f 3 | g 
The only conſideration, Mr. Jackſon ſaid, which now remained for the Court, 
was the latter part of the Reſolution before them, which enjoined that the new 
ſhip, when taken up, ſhould be commanded by the ſame Captain who had com- 
manded the old bottom, without regard to who might be the Owner of the 
new one. Much as he diſapproved I his part of the Reſolution, he ſhould ſub- 
mit to it, for the ſake of unanimity. It would not, therefore, be neceſſar 
for him to £2 into. any length. of 1 upon the ſubject; be ſhould M4 
ſay, that his objections were firſt, becauſe he thought it not quite reſpectful to the 
Proprietors, to tack a condition to a principle—lf the elch were good, it was 
their right; if bad, perſons ought not to be induced to ſupport it for the ſake of the 
condition. Secondly, becauſe as it was evidently meant by way of indemnification 
to the Captains, for what they might ſuffer by a change of ſyſtem, he thought it 
neither wiſe, applicable, or ſufficiently ample ; ſtill, if they were fatished, it was 
not for his friends to object, except as this mode might operate to the injury of the 
Company. It had been ſhewn by the Old Owners, in ſome of their written ſtate- 
ments, that the advantage of an {fo appointing his own Captain, was ſuch as to 
make a conſiderable difference in the price of Freight, and this had been, confirmed 
by the letter to which he had before alluded, from an Honourable Director, (Mr. 
wer) if ſo, the Company had choſen a very expenſive mode of indemnification, and 
which could only extend to a ſmall number of our deſerving officers. Illegal and 
"improper as he thought the traffick in commands, till the practice had obtained long 
enough, within the knowledge, under the eye, and he might almoſt ſay, the ſanction 
of the Court; for the preſent commanders to have purchaſed in confidence of ſuch 
toleration, the Company ſhould not now turn ſhort upon them, exclaim againſt the 
illegality of their agreements, and cruſh them with their laws. The condition, how- 
| ever, to which he alluded, he was ſatisfied was introduced far leſs from any motives 
of regard to the officers, whoſe cauſe, the humbleſt capacity might ſee, the — 
| * | ha 
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had long made their inſtrument and their ſtalking horſe, but to throw an additional 
impediment and difficulty in the way of tenders, and prevent the ſervice being 
opened to honourable merit, by a prohibition as to the ſale or purchaſe of commands, 
which under publick contract, muſt of neceſſity, and was meant to be inſiſted on. 
It was to be ſure, extremely natural that an Owner who ventured a large property to 
fea, ſhould have ſome choice in the perſon who was to take the command, and the 
care of it. As natural, and as likely was it, that he ſhould look round the ſervice, 
and with for the right of ſelection. It was welt known, that there were many Gen- 
tlemen in their maritime ſervice, who had ferved from fifteen years of age to fifty, 
without arriving” at a command ; his Honourable Friends wiſhed, that an Owner 
might have it in his power, to prefer, if he pleaſed, one of theſe veterans to an aſflu- 
ent boy, perhaps with no other recommendation, than a capacity to raiſe £10,000 to 
purchafe a command. Still, as theſe Gentlemen were atisfied with the indemnifh- _ 


cation propoſed, as far as reſpected them, it was well; had he, indeed, been entitled 


to adviſe them, his advice would have been of a very different nature; he ſhould 
have recommended them to truſt to the conſideration, and to the generoſity of the 
Courts of Directors and Proprietors ; he was ſure that in their hands, they would have 
been ſafe, without exacting conditions. His own heart, and he was authorifed to 


ſay the ſame for his Honourable Friends, had ever beat warm to their intereſt, and 
ke 
re 


their particular caſe in view, and what was very ſingular, that Honourable Di- 
or, (Mr. D. Scott) whom they had been induſtriouſly taught to conſider as their 


; enemy, had made, as he could ſhew from the minutes of the Court, more propoſi- 


ions in their favour, than any other perfon ; and one of the prineiple reaſons for 


rejeQing the propoſition which he had made for their indemnification, was its being 


thought too profuſe. However, rather than riſk the ſmalleſt oppoſition to the import- 
ant queſtion before them, he ſhould ſubmit to the latter pare of it, though he deſired 

| e knew the uſe that would 
be made of any attempt to divide the Queſtion, that the old artifice would be reſorted 
to, of their meaning to change the order of the ſervice, both as to ſhip and men; that 
the fears of the Jeruſalem Coffee. Houſe would be raiſed by the moſt inſidious means, 
and canvaſling patties go forth, to defeat a queſtion, which if carried would perhaps, 
be of more benefit to the Company's marine, than to any other department of the 


Company's ſervice. 


Under theſe conſiderations, Mr. Jackſon faid, he flattered himſelf that the Motion 
he was about to offer to the Court, by way of confirming that of the Directors, 
would receive their moſt cordial adoption. The Court would recollect what vaſt 


and extenſive intereſts it involved—that upon carrying it, did mr oof depend further 


immenſe ſavings in their ſhipping concerns, but the eſtabliſhment of ſavings to the 
amount of £ 500,000 a year, which muſt in the courſe of things be loſt, if that ſyſtem 
which their former reſolution had in fome degree ſuſpended for two years, ſhould 


now, 1 Motion for withdrawing their ſupport from the Directors, be ſuffered 


to relapſe into its former abuſes. _ That upon it, depended not merely the hope of 
any increaſe of dividend, which he contended to be a ſober and rational expectation, 


- dut the maintaining their prefent dividend of 105 per cent. He had been extremely 


anxious at the ſettling of their Chatter, to eſtabliſh a proviſion for an increaſe of diyi- 
dend, becauſe (fer he had not ſtudied their affairs ſix years entirely in vain) he knew 
that there was à capacity for it, if it pleaſed God to reſtore peace to them, you if 
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they managed their affairs with ordinary wiſdom and GOT 1 the bare repute of 
it would render their ſtock ſo much more valuable, as in effec almoſt to operate to 
the fame end, When he had ventured, upon a former occaſion, in xecommending 
to them ceconomy in their Shipping Affairs, to make the ſame aſſertion, it had been 
ſneered at, as thrown out to catch the Proprietors ; but time had verified his ſtate- 
ment, for ſince that period, their dividend had experienced an addition of 2+ per cent. 
A further increaſe might be hoped for, under the circumſtances he had mentioned 
conſiſtent with their diſcharging their obligation of . 500,000 to the publick. When- 
ever he mentioned this agreement with the public, his heart ſwelled with Joy, at the 
reflection that this vaſt ſtipend was but contingent, that is, only payable, if ſo much 
remained after the diſcharge of certain obligations, inſtead of being poſitive and pay- 
able at all events, as contended for by the learned Serjeant and other Proprietors ; 
this ſtriking qualification was owing to the firmneſs of thoſe, with whom on that day 
be had had the happineſs to act; with equal firmneſs and integrity, he hoped the 
Court would this day decide a Queſtion, which, beſide the conſiderations he had 
mentioned, involved the proſperity of myriads of their fellow ſubjects, the natives of 
India, who totally depended on the fale of their manufactures and produce; the enor- 
mous price of freight was known even now, to operate almoſt to a prohibition of 
the latter, eſpecially raw materials, and bulky articles—while fo great a proportion 


of the former had been ſent through foreign channels, that the tonnage occupied in 


foreign bottoms, on account of the difference of expence, had been ſtated as infinitely 
exceeding the whole tonnage of the regular trade. Lo ſtate clearly theſe important 
points from authentic documents, had been his humble endeayour ; all that he aſked 
of the Proprietors was, duly to weigh them, and then vote according to their con- 


ſciences, to ſummon up fortitude enough, not only to riſe ſuperior to the calls of 


private intereſt; but to be proot againſt all the ſeductive attacks of perſonal influence, 
approaching them under the endearing form of private friendſhip! He intreated the 
Court above all to remember that in times like theſe, it was of ſome moment to ſet an 
example of publick virtue ; while ſurrounding inſtitutions, were ſinking faſt under 
their own depravity, let it at leaſt be ſaid, that they regarded political integrity, as 
ſomething more than a name; let them, by one great act of publick juſtice, refute the 
calumnies of years, and convince their country, that it did not follow as a con- 


cluſion, becauſe their affairs were extenſive, that their principles were venal, and 
their conduct corrupt. | 


Mr. Jackfon concluded his ſpeech. with moving, 


« That this Court do concur in opinion with the Court of Directors, that when- 


« ever a ſhip is worn out by age, accident, or inability, an advertiſement be publiſhed 
4 by the Court of Directors, deſcribing the ſize of the ſhip wanted, which is to be 


« built agreeably to the Court's regulations, requiring tenders to be offered, ſpeci- 
60 2 8 


ing the rate of freight to be paid in peace, for ſix voyages, and the loweſt tender 
« ſhall be accepted; the parties making ſuch tenders, giving ſecurity to the Company, 
« for the performance of the Contract.“ | | | | 


« And this Court do- conſent, that ſuch ſhip ſhall be commanded by the Captain 
. * ofthe ſhip, whoſe bottom is worn out, provided it ſhall be his intention to proceed 
to ſea again.“ | 5 | | 
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- _ [The preceding ſpeech of Mr. Jackſon, is taken from Mr. Poudfall's Report of 
the Debate, which gives a full ſtatement of the whole of the arguments urged for and 
againſt the queſtion, but as it is impoſſible to inſert them at large in this work, with- 

| out 4. it to an enormous ſize, the following abridgement of the Debate is ſub- 

, joined. dk 
Serjeant Watſon roſe to reply to Mr. Jackſon's ent, and it with con- 
| feſſing the great eloquence and ability diſplayed by that learned Gentleman, ad- 
| FI mitting that the obvious impreſſion his ſpeech had made on the Court rendered his 
oF | taſk not a little difficult; and indeed, he ſaid, he ſhould have tiſen with very con- 
ſiderable anxiety, if he did not know that he ſhould be indulged with a favourable 


* 3 1 332 * — * — 2 
* 


1 : attempt to give it a compleat anſwer by argument, evidence, and facts. Many of 
4 the moſt material points for conſideration, had been, he contended, very ingenioufly 


1 Rept out of ſight; and he flattered himſelf without commenting upon thoſe paſſages 
i in the Learned Gentleman's ſpeech, that were more brilliant and captivating than 


ſabſtantial, or addreſſing himſelf to the paſſions or the prejudices of any of his audi- 
tors, he ſhould be able to carry conviction to the mind of every unprejudiced and 
diſintereſted man, before he had done; but he ſhould, he feared, be obliged to treſ- 
paſs upon their patience too long, by what he propoſed to ſubmit, in as clear a man- 
ner as he could, to their judgements and their underſtandings alone. 5 
le had been very particularly appealed to, with a deſire that he would not caſt 
any obſtacles in the way of the execution of what the Court of Directors had reſolved ; 
and had been ſtyled the echo of the Directors. To which he ſhould only ſay, that it 
was true he had great confidence in that Court, from a long and cloſe attention to 
the manner in which the concerns of the Company were conducted; he had great 
perſonal reſpe& for the individuals of whom it was compoſed, and few men had better 
opportunities than himſelf, of knowing how well they deſervedit; he was happy on all 
occaſions, to expreſs his opinion of them, both in their collective and individual 
capacity; and many of the occaſions to which he ſuppoſed an alluſion was intended, 
were when public meaſures, wherein the adminiſtration of the country, and the 
Directors, were co-operating, to effectuate objects approved by him; nor did he 
| recolle& a ſingle caſe of that fort, which had not received the cordial approbation alſo 
: of the General Court. But whatever approbation he had given in moſt caſes, and 
| | notwithſtanding his thorough confidence in the good intentions and zeal for the Com- 
panyꝰs intereſt, uniformly manifeſted by that very reſpectable body of Gentlemep, 
he could not yield to an opinion that this circumſtance ought to be deemed a ſufficient 
conſideration to prevail with him to deſiſt from fairly and fully diſcuſſing a Quettion 
| F ſuch magnitude and importance, as that before the Court; upon which he had the 
| misfortune to think differently from the majority of them, and that not without very 
N mature deliberation. He would therefore freely examine if the arguments advanced 
in favour of it, reſted on a ſolid foundation; if the premiſes were admiſſible, or the 
- deduttions juſt and concluſive. n n | 448 
Flle had been called upon and adjured, not to draw the attention of the Court to 
calculations and figuers; as if theſe were likely to be fallacious or deluſive; but he 
muſt beg leave to ſay, that an appeal to the incontrovertible evidence of calculation, 
founded on real documents of actual receipts and diſburſements, would be worth, on 
| | ſuch a ſubject as this, more than all the animated effuſions of eloquence which had . 
3 | been employed to decorate what, being unſubſtantial, muſt fink under ſuch a ſcrutiny 
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as he would endeavour to bring the Queſtion to. He muſt therefore take the liberty 

of entering into as full a detail of facts, as might be requiſite to preyent the good 
ſenſe of the Court, from floating away o : the ſurface of that little rufled ſea, which 

the learned Gentlemen had agitated during the impetuoſity employed by him, in addreſſ- 

ing himſelf to the paſſions, inſtead of the judgement. Had it related to a mere mer- 

cantile concern, a, great portion of his Honourable, and Learned Friend's reaſoning, 9 
fight have been more aptly applied; but it was to be regarded on a much larger ſcale. 

he. marine of the Company, was to be looked upon as a great machine, appli- | 0} 

cable to a variety of important uſes, intimately connected with the publick intereſt 

of the country, as well as the more immediate proſperity of the Company, whoſe 

moſt extenſive Intereſts are indeed blended and inter woven with thoſe of the tate. 

In order to make this general propoſitionꝰ applicabletahis argument, Mr. Serj. Watſon 

faid, the Shipping Syſtem was not to be regarded in a mere commercial light; gen“ 

tlemen ſhould look at its political importance, as an eſſential inſtrument for the pro- 

tection of the extenſive and rich provinces of Britiſh India, the preſervation of 22 
enabled the Company to ſtand firm, to provide for the dividends, and to make all th 
various contingent applications of its profits; aſter a due diſcharge of which, it was 
charged with a very large annual payment to the State. This was the fituation of 
the Company, and it was material to keep it in view, while he proceeded to examine 
the arguments and deductions of his learned Friend, the ground and foundation of 
which, he thought not ſolid ; and he apprehended the true ſtate of the cafe had been 
completely miſconceived by thoſe, if any ſuch there were, who, without intereſted 
motives, had perſiſted ſo ſtrenuouſly in an attempt, which he hoped would always be 
found as vain, as it hitherto had been, to overturn a ſyſtem, which had been gradu- 
ally repined to its preſent maturity, and could not be eaſily replaced. Captivating 
words to the minds of honeſt, but ſuperficial obſervers, were always reſorted to 4 
thoſe who contended for the oppoſite ſide of the 15 nr] Fair and open competiti 
are words that ſound well, and have their value in all caſes to which they are appli- 
cable; but that this was, as the Honourable Gentleman had aſſerted, the true and 
only criterion for the Company's freights, was what the learned Serjeant denied. On 
this point they were at iſſue. ompetition of the ſort contended for, was never like. 


1y to do good in this caſe; it might be prejudicial to the . but paſſing that 
- over, what he meant to contend, and believed he could ſatisfactorly prove to all cañ- 

did and intereſted men, that ſuch a competition as had been ſet up, did not afford 

a correct rule for regulating the Company's freight ſervice. He knew very well, that 
i he wanted to bu a pocket handkerchief, the beſt place both for goodneſs F the 5 oof 
commodity, and cheapneſs, was likely to be in a {treet where ſeveral ſhops in the 
ſame retail trade, maintained a ſpecies of competitorſhip. But even this ects 725 
from a compound reaſon; a frequented market, With à quick return, Can always 

afford more goods, and at a cheaper rate, Y reaſon of the return, which he ſaid 
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+ A propoſition admitted, on all hands, the difference between the New and the 
Old Owners, not turning in the fmalle; degree ee p truth of it, but ſolely upon | 
the means of maintaining it, with equal advantage to the Proprietors and the Pubhck: 
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ded, of two rival ſhop-keepers diſregarding every conſideration but their rivalſhip in 
underſelling, it was very apparent that conſequences mult follow, which the wiſdom 
| of the Company for its own fake could not expoſe its navigation to. | 
' He added, that admitting to any extent the principle, and the ufcfulneſs of open 
competition, as applied te mere mercantile concerns, he ſhuuld hope that to thoſe who 
looked only at the fituation, and the real intereſt of the Company, and its common 
intereſt with the. ſtate, ſuch a practice with regard to the fleet of Indiamen, would 
appear obviouſly difadyantageous and_ injurious. Applied to this caſe, there was no 
common and ordinary price, that could be aſcettained dy any ſuch mode. The real. 
and juſt rule here, was not the lowelt price offered, which might, from motives of 
knavery, or from ignorance of the ſubject, be under the real value; but the 1 
- tion of ſuch a valuable claſs of ſhips, as time and circumſtances, and ſound political 
reaſon had united to collect. A little ſaving in price, upon a particular voyage, could 
not compenſate for riſking the loſs that he ſhould apprehend very likely to follow a 
total change of fyſtem ; for ſo he muſt contend the plan to be, which his Hon. and 
Learned Friend had fo ere recommended]; and in ſupport of which, he had re- 
lied on a paſſage in a regulating charter of the Fifth of William and Mary granted to 
the Old London Company, This regulation, though acted upon fince the preſent 
| time, did not appear to the learned Serjeant to bear upon the ſubject before the 
* i | Court. It was a regulation made; at the deſire, and for the conveniency and com- 
mon benefit of private merchants, who 1 in England, the goods imported 
by the Company, that thoſe goods ſhould be ſold by public fale. - What could that 
have to do with the Company's internal management of its concerns, political and 
commercial united? The fafety of all which concerns abroad, he conſidered to be ſo 
intimately connected with the prelervation of its maritime ſtrength and importance, 
concentrated in the preſent valuable claſs of ſhips, that it would be the higheſt degree 
of folly and weakneſs to run the riſk of weakening it by admitting any competition 
upon the foot of a trifling faving in price. And it would be found, in tracing the 
hiſtory of the Company from. the beſt authorities, that much of its proſperity depend- 
ed upon paying the utmoſt attention to this branch of its affairs, in proportion to its 
' advancement in wealth and power. And ſince the acquilition of ſovereign domi- 
nion and revenues, the duty of keeping this important object always in view, had not 
been flackened. Nor did he charge the Reſolution of the Court of Directors to the 
ſcore of neglect; but he was fatisfied, and ſhould endeavour to prove that it had pro- 
ceeded on a miſtake. - _ | 1 b 7238-7 tw 
Mr. Serjeant Watſon then reaſoned on ſeveral of the topicks touched by Mr. 
In and in the courſe of bis argument ſaid, we are told much in favour of a 
ow price of freights, but the quality of the ſhips, which is more highly important, 
ſeems to have attracted but little regard. Wherezs the material conſideration turned 
chiefly on the latter, The former ought not to be neglected, but unleſs enormouſl 
and extravagantly exceſſive, it ſunk to nothing in the compariſon ; eſpecially when it 
was recollected that there was a Rong neceſhty for an armed naval force to be always 
in readineſs for the protection of the Company's territories in India, and of its com- 
merce, hen afloat at ſea. The preſent claſs of ſhips, he ſaid, were capable of 
anſwering, and did anſwer this purpoſe, to'an eminent degree, eſpecially when it was 
recollected that there was an abſolute neceſſity for protection to the Company's terri- 
| * | 6 tories, _ 
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fories, as well as to its commerce; and an armed naval force muſt at all times be ex- 
preſsly engaged for the defence of each, unleſs the ſhips employed by the Company, 


were capable of anſwering the purpoſe. He contended ſtrongly, that the value of 
this object to the Company, was infinitely more, and in ti uth the expence of it by 


any other mode, would be ten times greater than any propoſed, or poſſible ſaving in 


the price of freight, for ſhips of that deſcription. Security therefore, was to be pre 
ferred to ſaving, in the meaſure > oy The beſt political ceconomy in ſuch a 
caſe as this, was to be ſtudied; and we ſhould rather look at the great, ſubſtantial, 
and conjunct intereſts of the Company and the State, than adopt any little narrow 


ideas of parſimonious curtailment, in neceſſary and unavoidable-expences, upon no- 


tions applicable only to commercial concerns, as if the Company were a body purely 
mercantile. This was not a fair view of the _— but when, in oppoſition to 
this, Gentlemen would duly advert to the real condition and character of the Com- 
pany, holding an extenſive empire, into and from which their commerce was carried 
on, every argument in favour of the competition contended for, would be found to 
fail. None of them could ſtand the teſt of examination, when applied to the on 
juſt and comprehenſive view of the ſubject; more eſpecially at a time when the mo 
active caution is requiſite in every quarter, when alarms for the general ſafety of the 
Britiſh Dominions are excited, and when the ſhips in Europe belonging to the fleet 
of Indiamen, ſo conſtantly uſeful in rotation for the defence of our rolſeiſions abroad, 
may be called upon for the aid of their power to defend our coafts at home. The 
ſhipping of the Eaſt India Company, the — ſaid, had been diſtinguiſhed emi- 
nently in this, as in former wars, as a fleet of ſtrength ;- whereby a great expence of 
convoys was ſaved, and men of- war, which might otherwiſe be wanted for that pur- 
pot could be employed on other ſervices. It was an incontrovertible fact, that Eaſt 
Indiamen had always been well and — fought at ſea, and had given effectual 
e to the Company's poſſeſſions in India; and he believed he ſpoke from the 
beſt authority, when he aſſerted, that the preſer vation of the Company's ſettlement of 
Bencoolen recently, was entirely owing to the ſpirited efforts of the ſhips in the Com- 
pany's ſervice; and too much praiſe could not be given to the Commanders, officers, 
and men of ſhips, now abroad, ſor their brave and gallant conduct, in diſabling the 
enemy by the captures they have made. Sls bY n e 
Mere they to be told, that in ſuch a moment, and under ſuch circumſtances, the 
whole ſyſtem ought to be abandoned, which had been found and continued to be, 


productive of ſo much practical advantage, for the ſake of attending to the offers and 


- clamours of any new ſet of men, in preference to the well founded claims of the old 
owners. He found the term adventurers was thought offenſive; but ſurely, the dif- 
ferent propoſitions made were ſo many viſionary ſchemes of Specilators. He meant 
nothing, in what he was about to obſerve upon, perſonally offenſive to Mr. Brough 
who was a gentlemen of great reſpectability of character, and a merchant of conſider- 
able eminence ;- whoſe ſcheme, at the time of the Commutation Act, for ſupplyi 
Zo veſlels to bring home Tea, as well as a moſt recent propoſal of his, had been allude 
to, _ Could it be fairly imagined that Mr. Brough, or any other individual, however, 


wealthy, or however high in credit, ought to be put in competition with a capital of 


two*millions, raiſed and preſerved in the ſingular manner which he ſhould preſently 
ſtate? A capital which if diſperſed could hardly be collected again; and for the due 
uſe of which the Directors knew they —- not ſtand in need of any ſecurity, beyond the 
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tried fidelity of the perſons. through whoſe hands it was employed. Whilſt for new 
offers they had felt the neceſſity of taking a very different courſe. Any hopes of be- 
nefiting the Company by ſuch project muſt be vain and extravagant, Aware how 
much the wildneſs and weakneſs of the ideas introduced in ſupport of it were liable to 
be expoſed, the learned Gentlemen had made perſonal appeals, among others, to 
himſelf; as being pledged to, what he was pleaſed to miſcall fair and open competition 
for every new {hip built, without giving a preference to old bottoms, He aflerted, 
that the Old Ship Owners had a legal right to build on their old Bottoms, 
and in anſwer to what had fallen from that learned Gentleman reſpecting the 
Letter from the Nine Fes e on the gth of May, 1792, he faid, if in an 
unguarded moment he haſtily ſigned his name to any papers containing an 
opinion not - completely weighed at the time, he did not hold himſelf thereby 
bound to adhere to that opinion, right or wreng; nay, if he had ever 
| fo adviſedly adopted an opinion, which upon farther conſideration or better evidence 
he diſcovered to be erroneous, did the Honourable Gentlemen mean to aſſert the ab- 
ſurdity, that he was reſtrained from altering that opinion.“ But in fact, he believed 
neither he nor any body elſe had ſigned the paper alluded to, if he was accurate in his 
recollection, the names which had been delivered in to demand a Ballot upon a queſ- 
tion of Mr. Fiott's, were put the next day to ſome paper without the direct and ex- 
| preſs authority of all the Gentlemen themſelves : he certainly did not draw up that 
paper, nor according to the beſt of his recollection, at the d e of two'years and a 
half, entirely approve of its contents ; but he was pretty ſure it did not contain any 
ting like what the Honourable and learned Gentleman ſuppoſed. * The Serjeant 
Aid further in reſpect to this paper, that to his memory and belief, it did not contain 
either a pledge to, or an avowal of the doctrine of publick competztion, contended for 
by the learned Gentleman, but referred to the publicity of contract, ſecured by one of 
the By-Laws, which he interpreted very differently. Having thus ſpoke of the Paper, 
the Serjeant purſued his reply, and after ſome pointed animadverſions on the points 
relied on, by Mr. Jackſon, in the courſe of his Speech, among others, the uſe 
he had of the word neceſſity, the heavy charge he had brought againſt the 
Amendment moved by him at a former Court, becauſe it was a trum, his attack 
upon the By-Law prohibiting the building of ſhips under 800 tons burthen, &c. 
&c. he came to the conſideration of the Proteſts of Mr. Grant and Mr. Scott, and 
replied to ſeveral of the contained in each, as well as to ſome ſtated in 
Mr. Alderman Le Meſurier's Diſſent. After a very long and elaborate harangue, 
in which much of the reaſoning depended on a long ſeries of arithmetical calculations 
and and a great deal on the recapitulation of poſitions formerly contend- 
ed for by the Sexjeant, and ftrenuouſly controverted by other Gentlemen, he at 
length ſaid; that upon all the grounds he had urged, and with the fulleſt conviction 
and impreſſion of the competency of the Directors, with reſpect to means of infor- 
mation, as well as ability, to apply thoſe means effectually, he was defirous of re- 


oy : 


In order to prove what it did contain, vide the letter itſelf, page 250 preceilingy if it 
was not their letter, and actually and bens fide ſigned by themſalvas, _ 3 ther — ſay 
- io in their letter publiſhed the next day, (May 15) as ſoon as the Ballot was over? which 
letter, figned by the fame perſons, they have not ye? denied, 
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mitting the ſubject eo their conſideration, and leaving the final deciſion to their wil- 
dom, with ſuch directions only, as ſhould clearly mark out the line to be purſued by 
them, in ſupport of the preſent ſyſtem, e the preſent capital ſecure. 

In truth he ſaw, that if chis were not effectually done by the Company, the intereſt 
of the ſtate would render the interference of Parliament neceſſary, all this became the 
more important by adverting to the preſent eriſiis, when no man could ſay, how ſoon 
the exigency of the country might call for the aid of the Company's ſhips even for the 
domeſtic defence of our coaſts and our commerce. To form a mutual convoy for 
theinſelves, and to afford protection abroad, and in their way to and from India, in 
whatever manner required were duties to which they had uſually been devoted, and 
would always be found ready and competent. | 

The Setjeant concluded by {ſaying that he knew, and felt he was about to create 
much additional labour, and trouble, to the Directors, by the amendment he was going 
to propoſe ; but he was, at the ſame time, ſure they would undertake, with double 
chearfulneſs and alacrity, at a crifis like the preſent, what he could not but conſider 
to be obviouſly for the mutual benefit of the Company and the country at large. He 
wiſhed them to examine and inveſtigate this ſubject of freight upon evidence according 
to the rule, Which had been recognized; by the miniſter for India Affairs, as juſt ; 
which the Serjeant thought'he had proved to afford the only criteron 5 which was not 
calculated to anſwer the interefted views of particular ſpeculative individuals, but 
tended, he thought, directly to the ſecurity of a great common good; on which he 
truſted his learned Friend would have no objection to beſtow his favourite compli- 
ment of its being a tru;/m ; and which he himſelf in his conſcience believed to be true, 
ſubſtantial, and important. | ase e 

The Serjeant, by way of amendment, moved to leave out the words after the words 
« That this Curt,” und to inſert the words 44 diſagree to the Reſojution of the 
Court of Directors of the 28th of Nov: laſt, and recommend to the of Di- 
ce re ctors to digeſt and bring forward a plan for continuing to the Company the pre- 
ent valuable capital emplòyed in its Shipping Service; and for preſerving ſo effici- 

« ent a fleet of thips at a regular ſcale of freight, to be ſettled by agreement or arbi- 
e tration; once? forall, upon a fair and equitable footing, with a view to the peace 

& 'eſtabliſhment; accompanied with regulations for adjuſting or arbitrating any dif- 
« ferences of opinion which' may os, « ape ariſe reſpecting extra expences, occa- 
4 fioned by the contingencies of waer. | 
This Amendment was ſeconded by Mr. Montgomery Cambell, who paſſed an 
eulogy on the eſtabliſhed fyſtem of Shipping; which he ſaid had been brought to its 
preſent ſtate of perfection by flow degrees, and he aſked if it would be wiſe or prudence 
to break down ſuch a ſyſtem, at the very period of its being brought to maturity. 
He controverted the grounds upon which the motion of that day was attempted to be 

_ eſtabliſhed, ang denied that they were founded. _ He replied to the Proteſts of the 

two wortny Directors, argued upon ſome of their ſtatements, and faid, if he was 

right in his poſitions, as he believed he was, the principles on which the two worthy 

Directors had reſted their attack, were completely done away, and the whole fabric 

they had reared, fell to che ground. He next reaſoned to prove that the Old Ship 

Owners had been unjuſtly ſubjected to the charge of extortion, and ſaid they were, | 4 
in his mind, entitled to infinite praiſe, ' for the great moderation they had ſhewn in 

ſettling the freights this year. He compared the freights paid by the Company, with 
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thoſe paid by Merchants in other trades, in particular, the Baltic trade, the Portugal 
trade, the Weſt India trade, and the Streights and Turkey trade, in which freight 
had riſen in ſome inſtances, double the peace freight, in others treble, and in others 
ſtill more. He produced a calculation, to ſnew how much more the Ship Owners 
might have got, if they had even demanded double the peace - freight: he reprobated 
the idea of the Company's riſking the management af their ſhipping to the chance 
of publick biddings, and aſſerted that the Company's Shipping formed a great Navy, 
and that therefore the Court ought not haſtily to demoliſh ſo grand an eſtabliſhment, 
ſince by their aid, they had advanced to proſperity, and it was by their aid alone they 
could expect to preſerve it. + Gais, ane e n ia, 
Mr. Luſbington argued at conſiderable length, in ſupport of the Amendment. He 
began with commenting on the pointed queſtions put to him by Mr. Jackſon, and 
iving what, he truſted would be deemed ſatisfactory anſwers: to thoſe queſtions. He 
fended his own conſiſtency with regard to his argument in ſupport of a recent 
reat Public Queſtion,* his aſſent on a former occaſion to the propriety of an open, 
ir and well regulated competition for the ſupply. of the Company's Ships, and the 
vote he ſhould probably give that day, by declaring that if on one occaſion he main- 
tained a general principle againſt a given ſpecial caſe, he did not conſider himſelf as 
bound to ſupport every general principle againſt all caſes. of exception. He did not 
mean to reſt on an appeal to general principles; he reſpected them as much as any 
man, and would be equally tenacious of their value and importance in all great Quel. . 
tions, but no general Principle, however impoſing in its character, however eloquent 
in the terms in which it was enforced, ſhould prevent him from exerciſing his judge- 
ment and diſcretion on a particular caſe offered to his conſideration and deciſion. 
| Having faid this, Mr. Luſhington proceeded to declare, that if the Syſtem now in 
/ uſe could not be amended, fo as as to ſecure ky the advantages of competition, with 
out being ſubject to its riſks, he would admit the proptietꝝ of ſuch competition, but 
. if the Directors, the majority of the Proprietors and his Majeſty's Miniſters, entruſt- 
ed with the care of the nation's intereſt in the concerns of Company, ſhould concur. 
in opinion that the Shipping Intereſt now purſued, ought to be preſerved, when ſo 
amended as to preclude effectually exorbitant Freights, in ſuch caſe, he ſhould 
think it wiſe and politick to reject the propoſition for an open competition, 
Mr. Luſhington contended. that as great a ſaving might be effected under the 
exiſting ſyſtem, as by open competition, and went into a long train of reaſoning 
to prove that the Old Owners. were entitled to expect a preference, as it was 
admitted by all that the ſervice had been well performed by them, and that it 
would be wiſe in the Company to grant a preference to them in building upon 
the bottoms of Ships worn out, + There Wwas not, he faid, a tender on 
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On Mr. Twining's Motion, * that no Director be allowed to carry on any trade or 

commerce to or from India, either directly or induectly, either as Proprietor or Agent.“ 

1 + This is directly contrary to the profeſlion ot the Nine Proprigt rs, in their Letter of 

| | the gth of May, 1792, wherein they ſay, they baue never denied the propriety of Publick 

1 Contra#,” which letter was ſigned by Mr. Luſhington, who bas never denied it to be his 
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the Table, which after breaking the honourable proviſion due to the Commanders, 
was not as high as the freights allowed to the Old Owners, but if in the numerous 
tenders which had been made, there ſhould be one or two under the preſent rates, 
the judgement of the Court ſhould be formed on the reſult of all, and not by an ex- 
cluſive view of theſe particular caſes. In reply to what Mr, Jackſon had Lad, rela- 
tive to the great reduction of the vote of Freight, within the laſt ten years, which he 
Mr. Scott) had inferred as an argument manifeſting the neceſſity of open competi- 
tion, Mr. Luſhington called upon the learned Gentleman to point out an inſtance 
where the invention or undertakings of man have been perfect in their firſt concep- 
tions or practice, and in regard to Chipping the Improvements had been great, and 
the ſavings proportionate, he would therefore aſſert that the ſervice was at this time, 
both in conomy and effect, on the beſt poſſible footing ; time might diſcloſe the 
further means ſor reducing the freight, but in its preſent ſtate he d-fied his Honourable 
friend, or any of his connections, to ſhew that the rate of freight now paid, was be- 
d the merits of the undertaking. The contents of the proteſts made by two 
— Directors next qhallenged Mr. Luſhington's notice, and he began that 
head of his argument with obſerving upon Mr, Grant's, which he complained of on 
account of its containing a charge againſt the Owners of inflexibility, and intimating 
that the Directors appeared to conſider the whole tranſaction as an act of extortion 
by the Owners againſt the C y. This he thought an aſtoniſhing miſrepreſen- 
tation of their conduct, ſo inconſiderable to the Honourable Bi en character for 
chriſtian virtue and forbearance, that he was averſe to impute the violence of his 
expreſſions to decided prejudice, but is as willing to believe he had weakly adopted the 
rejudices of others, whoſe minds were not ſo honourably characteriſed as his own. 
Having purſued his comments on other parts of Mr. Grant's Proteſt, Mr. Luſhing- 
ton came to the conſideration of Mr. Scott's, who, he found, built his argument upon 
general information and official eſtimates, obvioully inadequate to the real expence of 
-outhts, and whoſe eſtimates had one feature which in the opinion of common ſenſe 
would damn the whole calculation, viz :- the allowance of five, per cent. only for 
commiercial capital, locked up in a concern. for fifteen years at leaſt, and ſubject to 
-contingencies be the reach of all eſtimates. After further reaſoning upon the 
erroneous data of Mr. Scott's eſtimates, Mr. Luſhiagton noticed the harih expreſſion 
which the Honourable Director had uſed and repeated, when he charged the 583 
with having/urrepritioufly obtained a By-Law againſt building ſhips inferior in ſize 
to 800 tons. The Law was made after much publick di ſcuſſion, and its object and 
effect was protection, not excluſion or monopoly. Why then in the preceding part 
of this very Speech, inſiſt that it would be wiſe to give a preference to the Owners to 


build on their old bottoms, if it were not for the purpoſe of excluſion and monopoly? 


Having given his reaſon for feeling indignantly, he hoped he ſhould not be thought to 
— the Tin of a juſt and temperate retaliation, when he told the Honourable 
D irector, that ſuch actimony could originate only in ſtrong and unreaſonable preju- 
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Wich regard to the aſſertion ſo often made, that the Owners poſſeſſed and 
exerted an undue influence in their tranlactions with the Eaſt India Company, Mr. 
Luſhington ſaid, his experience for ſive years paſt proved quite the reverſe, and from 

a particular caſe of his own, whieh'he' would explain hereafter, it would appear, that 
their influence, ſo far from being ſufficient to ſupport exaction, was not adequate to 
neceſlary protection. He confeſſed that 1 Owners had influence, and ſaid, that he 
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freights. Mr. 


that influence to meet and to ſtruggle with, whereas, the wh 
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would improve and exett hat influence by all the means in his power, as long as 
1 


their ſhips built and fitted upon a plan of ſize and expence, whi {qualifies them 
ſor every other line of mercantile navigation, are taken up by annual contract only. 
If the contract extended to the whole life of a ſhip, upon a fixed ee, and rate of 
freight, the ſituation of the Owners would be aſcertained, and a protecting influence 
be no longer neceſſary. He was aware that ſome might argue that the power 
equal to protection, might in ſome caſes, be applied to ſupport exaction. The Com- 
pany who have eſtabliſhed the ſyſtem, fo defoddive in point of policy, are to anſwer 
for the poſhble evils which might attend it. But he would aſk, had the Owners at- 
tempted exaction? They had not. Men who exact, would neither explain nor 


refer their caſes to a fair arbitration; the Owners, with all the influence imputed to 


them, had juſtified their demands, not only by the production of the moſt minute 
documents, but by an offer to refer all differences to arbitration.“ Such candid and 
liberal 3 contradicted every imputation of a wiſh to extort unjuſtifiable 

uſhington took notice that they had been charged with not only 
exerciſing undue influence in matters affecting their own intereſt, but with extending 


it to other great Queſtions at the India Houſe, and it had been circulated with no little 


induſtry, that they canvaſſed as a body for the ſupport of the Queſtion carried on the 


| fourteenth, by Ballot. This was not the caſe, and he thought it neceſſary to anſwer 
the calumnious imputation, by the "moſt decided contradicti 


inſt che truth of 


6 


it. 1 Mr. Luſhington at length came to ſpeak to his own caſe, of the Canton, 
which he explained at large. h — 5 60 d 
Mr. Jaciſon ſpoke in explanation, and with complaining of the palpable 
miſrepreſentations of what he had faid. The Serjeant he ſaid, had deſcribed 


him as arguing that it would be prudent for the Company to encourage an inferior 


kind of Shipping for the ſake of economy. Stale as the artifice was, he had ſuſpected 


it, becauſe the Serjeant#had certainly endeavoured to miſlead the Proprietors, by firſt 
miſtating the Queſtion, and then appealing to the paſſions of his hearers, and aſking 
-  themif they would diſmiſs from their ſervice, the preſent valuable and'efficient fleet, 


or if they would ſuffer their valuable cargoes to proceed to ſea in miſerable Cock- 


boats? Had ſuch, Mr. Jackſon aſked, been the courſe of his argument? Did the 


Reſolution before them canvey any ſuch idea? Had the Serjeant read that Reſolution? 
If ſo, why did he wilfully miſrepreſent it? What was its language, but that ſhips of 
the moſt excellent kind, ſhould in future be obtained by fair and open competition? 
That the Company ſhould lay down their own Is as to ffrength, /ize, force, 
and equipment of every kind; that the building be under the inſpection of 
their own e ſecurity ſhould be given for performance of the Contract to 
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„If their influence, avowed and acknowledged by Mr. Luſhington, extends. to- the 
Court of Directors, as well as the General Courts, how much more would it operate on 
the conduct of a few arbitrators. In fact, every flep taken upon the ſubjeRt, would have 

| - 0 8 e of the obſtacles would be 
at once ſurmounted, and done away, by fair and open competition. 3 
1 Would the Old Owners fy te fans, i reſpect to the Ballot held on the 15th of 
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build; and under theſe ſtipulations, and the/e only, the loweſt tender to be taken. 
After this animated exordium, Mr. 2 proceeded to challenge the Serjeant to 
riſe in his place and move that the India Shipping ſhould be of any given ft 
ſeventy fours, if he pleaſed, and he (Mr. Jackſon) would ſecond the motion al 
required was, that thoſe ſeventy fours ſhould be obtained at a market price, that could 
not be done without competition, as the Serjeant had himſelf ſhewn by his own 


_ illuſtration of the pocket- handkerchief. Plain Iriſh, perhaps every purchaſer under- 
ſtood, there was room for no impoſition, but the price of muſlins of fine and rare 


* 


texture, being beyond ordinary judgement, muſt depend upon the conſcience of the 


vender; what could regulate that conſcience but rivalſhip, the fear of being under- 

ſold by others, poſſeſſing the ſame commodity. If one trader only poſſeſſed the 

article, did the Serjeant think that the Publick would not pay accordingly? This 

was exactly the caſe with their Ships. Ships of- an ordinary deſcription, all perſons 

converſant with Shipping, could readily appreciate the value of, but thoſe required 

for their ſervice, were of a more coſtly and curious 3 than any other, and 
e 


every day's experience ſhewed, from the extravagant difference of eſtimates by dif- 
ferent-perſons on the ſelf-ſame article, that their real value could not be got at by cal- 


culation. What was the conſequence? While they had continued inthe hands of 


one perſon, or the hands of one great body ap was the fame thing) profeſſedly 
combined, agreeing to one price, and making but one tender, ſometimes of forty Ships 
together, the Company, as he had ſhewed, had paid for them moſt enormouſly. And 
conſtantly, in proportion as they had encouraged any degree of competition for the 
ſame kind of Ships, ſeveral of which were now in their ſervice, the abatements of the 


combination, and the Company's ſavings in conſequence, had been truly aſtoniſhing! 


What then did the propoſition of the Directors 


to, but to break the confederacy, 
and create a degree of rivalſhip among theſe Gentlemen themſelves, together with others 
who might tender. . 


Mr. Jackſon faid, that as to the eſtimates which he had been charged 
with leaving in the back ground, he had done fo becauſe he, on looking over 
them attentively, had found them fo extravagantly erroneous and contradictory, he 
ſhould have thought ĩt an abuſe of the Court to go into them. He mentioned two or 
three inſtances in elucidation of their fallacy, but ſaid, what proved it moſt completely 
were, that their eſtimates repeatedly were drawn, to ſhew that they loſe money, and yet 

conſtantly endeavoured to keep others from their ia, with a degree of eagerneſs and 
determination, not often the characteriſticks of a loſing trade. The eſtimates of the 


Court of Directors, were in his opinion as little to be relied on, as the Serjeant ſeem- 


ed to think, as when they were convenient to his argument, he quoted them as grave 
eſtimates, but almoſt in the ſame breath charged them with error and miſtake. He 
denied that he had ſaid, time was neceſſary to ſhe the wiſdom of competition; on the 
contrary, he had aſſerted that he had ſhewn the wiſdom of it as far as it had gone. In 
anſwer to the Queſtion of Mr. Luſhington, put to him to ſay, whether the vaſt ſavings 
to which he had alluded, had not ariſen from the coppering of ſhips, and other pro- 
greflive improvements in the art of Ship-building? he admitted it in part, but aſked 
if his Honourable Friend meant to inſinuate, that when the Old Owners in the courſe 
of a few days, had lowered their demand from 43 45. to £33, it was not more 

owing to the advertiſement of tenders, than any ſudden improvement in the art, or 
when they fell from {28 to £26 and {24, thoſe abatements were the effect of m 
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ition? With regard to another argument of his Honourable Friend, it made 
— ainſt him; viz. That the tenders on the table were not lower than the 
offer of the Old Owners. If ſo, why dread being driven out of the ſervice? Whence 
the violent oppoſition to an open market? It was faid, that the Company had at 
that time 100 fine Ships, and would not have occaſion to build another for fevers! 
years. This operation had been-confirmed by the Learned Serjeant, who had put it 
to their honours, if he were not ſtating a fact? If ſo, ſo much the better for the 
Company; it was for that reaſon the fitteſt moment to lay down a great and juſt prin- 
ciple for their future conduct, becauſe by their own ſhewing no perſon could be in- 
jured by it. After an offer to be at iſſue with the Honourable Gentleman, as to the 
tenders on the table as well as to future ſavings, declaring himſelf ready to prove to 
that Court, the Fublick, or the Houſe of Commons, that a further ſaving of 
£250,000 per annum at leaſt might be effected, not upon eſtimates, but on competi- 


tion, and a challenge to put their reſpective aſſertions to the proof at onee, by the ex, 
periment of fair and open competition for a twelvemonth only, and let the reſult de- 
termine the fact contended for. Mr, Jackſon came to the conſideration of the learned 


Serjeant's Amendment, which he pronounced the moſt alarming attempts ever made 
in that place, the moſt raſh and inſulting propoſition, he had ever heard; what was 
it but an unqualified motion to diſmiſs the Directors from their ſeats? Nay, it was 
worſe than diſmiſſion, it was to retain them under circumſtances of affront and degra- 
dation, under the pretext of arbitration, to take this great Queſtion out of their hands, 
and commit it to aliens and foreigners, with reſpect to them, to perſons unknown 
to the Company, and who probably were altogether ignorant of their affairs. After 


_ urging in ſtiong terms the particular functions the Directors were e e exerciſe, 


and reprobating the propoſition of arbitration, the effect of which would be to render 


the Directors cyphers, andſtrip them cf all their important functions, Mr, Jack- 


ſon declared the reſt of the Amendment to be beneath argument. It was, be ſaid, a 
Jargon of elaborate ambiguity, which, under the name of an Amendment, went in 
effect to reſolve to perpetuate the preſent ruinous ſyſtem, and make monopoly law. 

More he faid, had eſcaped the learned Serjeant than had been meant to meet the ear. 


From the vaunting terms in which he had expreſſed himſelf about going to Parliament, 


it was evident that the Old Owners, alarmed by the letter from the Miniſter for 


India, were negotiating for ſome wretched compromiſe. Mr. Jackſon concluded his 


reply, in an animated appeal to the beſt friends of that Miniſter, to warn him againſt 
ſuffering himſelf to be ſeduced by hints-or overtures of a little dirty patronage, to 
attempt to coerce the Independent Proprietors of Eaſt India Stock. In ſhort, Mr, 
Jackſon ſaid, if the Miniſter had any friend in that place, who loved him well enough 


to ſpeak boldly to him, he would convince him, that no price or terms whatever, 
would fatisfy the Independent Proprietors, while the ſyſtem laboured under the foul 
ſuſpicions, inſe perably attached to private contract. On the other hand, ſcarce any 
price would excite uneaſineſs, which was known to be the reſult of far competition; 


or in plain words the price of the market. He would fatisfy him that one was a f 


pregnant of miſchief, diſſatisfaction, and fraud! The other, a ſyſtem which precluded 


ſuſpicion or complaint, becauſe tranſacted like their ſales, in the face of day. 
Mr. Serjeant Watſon explained merely as to the apparent difference ſo much dwelt 


on by Mr. Jackſon, of £.5 between the original demand of the Old Owners, and 


Mr. 
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Mr. Alderman Le Meſurier expreſſed his concern that all the expectations char 
had been given to the publick for ſeveral years paſt, that the Queſtion of Public 
Contra would one day be ſubmitted to the conſideration, of the Proprietors ; and 
after the Court of Directors had by their reſolution now fairly brought it before the 
Court, that his Honourable Friend, the learned Serjeant, inſtead of meeting the 
queſtion fairly and manfully, ſhould, by his amendment, thus give it the go-by, He 
lamented as a Director, that ſo pointed a cenſure on the Court of Directors ſhould 
appear as his, and that it. ſhould thus be declared, that the Reſolution the Cour 
had come to, in conſequence of the directions of the General Court, after many an. 
many months of anxious declaration, was not worthy to be ſubmitted to the notice 
of the Proprietors. He believed that from the firſt formation of the Company, fo 
marked a ſlight to the proceedings of the Court of Directors could not be produced, 
and he muſt leave it to his learnd Friend to conſider whether ſuch a proceeding was 
either deccrous or regular, and if the Diiectors deſerved ſo unmerited and ſo marked 
an affront at his hands. He lamented as a Proprietor the preſent proceeding, for the 
fake of the characters of the Gentlemen who moved and ſupported the Amendment, 
for moſt aſſuredly they ſtood pledged as much as publick men could be, by their de- 
clarations repeatedly made, ſome years ſince, to ſupport the Queſtion as originally 
moved, and whatever may be ſaid of the letter which was circulated in their names 
at that time, however ſome Gentlemen may not now recollect their having ſigned ĩt, 
or however others may have ſigned it © in an evil and unguarded hour, * (a phraſe 
by the bye, which he did not expect to hear from the mouth of a. wiſe and prudent 
Ser jeant, learned in the Law) certain it is that the letter had the greateſt weight or 
the Ballot which then took place; and he would aſk if the preſent Queſtion had thei 
been brought forward, whether it would not bave been adopted by all ſides of thc 
Court, not merely with general aſſent, but with general acclamation? He was no 
leſs ſurprized than concerned,. that the opinions of the Proprietors could not ha. 
on the Reſolution of the Court of Directors, as he really had conceived, that it car 
ried the olive Lranch to the contending parties on this important Queſtion; it did ai 
the Directors underſtood the Old Owners required; it ſecured to their Ships th. 
certainty of their being employed during the whole of their duration; it ſecured to 
their Commanders their continuance in the ſervice; and eſtabliſhed a moſt wiſe and 
important principle, that the only fair and equal way in which a publick body, like 
the Directors could act, was by Publick Contract. Having thus roundly explained 
his general opinion on the original Queſtion, and the Amendment that had been 
moved, the Alderinan proceeded to ſhew, that the principle of Publick Contract was 
acted upon in every branch of the Company's concerns, and that in fact the more it 
was conſidered, the more it would be found to be the only principle on which a 
Court of Directors could act honourably, fairly, and Ms between all men, a 
their oath required. The contrary would certainly have the effect ot continuing XL 
increaſing an influence which had been undoubtedly felt here and elſewhere, and which 
he muſt ſay, had been more than once powerfully exerted againſt himſelf. The 
drach | Xxx | 955 Alderman 
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Alderman explained that he meant, the ſtrenuous oppoſition made to his re- election, 
by ſome in the Shipping Intereſt, when twice a Candidate for returning to the direc- 
tion, fince the Queſtion was firſt agitated, on account of the opinions he had enter- 
tained on this Queſtion, although he was happy to acknowledge the favour and ſupport 
he each time experienced from the Proprietors, and from many refpeCtable characters 
in the Shipping Intereſt. He noticed the cenſure of the learned Serjeant, "Eng 
the conduct of thoſe Directors, who like himſelf, had ſeats in Parliament, and affur 
him, that the moment he was properly inſtructed, that when a Queſtion was not car- 
ried in that Court, which he was ſatisfied ought to be carried, he was bound to go 
and prefer his complaint to the Houſe of Commons; painful as that duty might be, he 
would fulfill it, but neither he nor any other of his brother Directors who were in Par- 
liament had ever imagined that any ſuch duty belonged to the office of a Director. 
As the Queſtion had been ſo ably argued, the Alderman faid he would content 
himſelf with obſerving further, that he rejected all idea of being governed by eſtimate 
or by arbitration, in the ſettlement of freights. The eſtimates and references that 
had been made, and were to be ſeen in the printed Papers, would be found to be 
fallacious and contradictory, and ſuch muſt ever be the cafe, as they were founded on 
different data, and item: dierently changed. The Alderman added ſome further 
obſervations on the allowance made to ſhips huſbands at preſent, and recommended 


that inſtead of fo ſhabby an allowance, a liberal commiſſion of Z2 or 2 per cent. 


ſhould be allowed. Having pointed out the idleneſs of making compariſons be- 
tween the increaſe of the freights of the Company's Ships, and thoſe employed 
in the other trades of the country, he concluded with remarking that it might be 
probable, from the calamitous ſituation of Holland, that the time was not far 
diſtant, when the Dutch Eaſt India Trade would be brought to Europe by our ſhips. 


In ſuch a caſe, was it intended to give the Old Owners this great increaſe in the 


carrying trade alſo? On behalf of the Merchants of the Royal Exchange of London, 
and in behalf of this city, whoſe intereſts he was bound to protect, he begged 
of the Court and of the Owners, to fuffer the London Merchants to aſſiſt the Com- 
pany with part of their vaſt capitals, by having an opportunity given them to parti- 


cipate in the rich and profitable freights of India. By which means, money taken 


fron the floating property and circulating caſh of the Merchants and Ship Owners, 
would be more profitably employed in building ſhips for the Company, and thoſe 

ips would be fitted and armed, under the inſpection of the Company's Officers, and 
commanded and officered by men regularly brought up in the Company's ſervice, men 


- who had been ſeveral voyages as chief and ſecond Mates, but who, not having either 


friends or money to procure them a command, might, to the diſgrace of the ſervice, 
be ſeen every Court day in the Lobby, ſoliciting the nomination of a free Merchant 
to India. | "6 AS | | 


MI. D. Scott ſaid, he ſhould confine himſelf ſtrictly to the Queſtion, and there. 


fore Mr. Luſhington, who had ſo ingeniouſly commented on his treatment of the 
Court of Directors, and ſo kindly recommended to the Chairman and the Directors 
to bring that treatment again under the conſideration of the Court, could not expect 
him to attend to his admonitions. Before however he went into the queſtion, he muſt 
declare that he totally differed from thoſe Directors, who ſtyled themſelves arbitra- 
tors between the Company and the Old Shipping Intereſt, and from thoſe who ſup- 
ported them in that character. He felt himſelf, as he ever had felt himſelf, a Direc- 
tor of the Eaſt-India Company, ſelected by his conftituents to guard their great 
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intereſts, as alſo the intereſts of the ſtate, as connected with them. Among a va» 
riety of other concerns, his immediate attention was due to that of their dividend, 
for which he found himſelf a Truſtee, in the firſt inſtance, and in the ſecond, for 
the £.500,000 per annum to the ſtate, In the commercial department, it became 
his duty as a Director, to make as good a bargain with the Owners of Ships, for 


the my tonnage required by the Company, as he could, or in ſhort to pro- 
vide thoſe ſhips which beſt ſuited the ſervice of the 8 and in the moſt co 


nomical way. It never could have entered his contemplation, Mr. Scott ſaid, 


that he, as a Director and Purchaſer for the Company, could be ſuppoſed by any 
to act as an arbitrator between himſelf and the ſeller, or when neceſſary to freight 
a ſhip, that he ſhould act as an arbitrator between himſelf and the Owner of the 
Ship. On the contrary, he ſhould have conceived the propoſition too abſurd to have 
been entertained by any, had he not ſeen it in the Honourable Director's letter to 
the Court. In differences ariſing between the ſervants of the Company, whether 
civil, military or marine, the Dire ots may be ſaid to act as Arbitrators, and con- 
ſiſtently with their duty; but in commercial contracts, arbitration is entirely out of 
the Queſtion. Having thus defined, what he conceived to be the indiſpenſible 
obligations of his duty as a Director, Mr. Scott ſaid, he would ſtate in as few 
words as poſſible, the reaſons which operated with him for concluding that nothing 
ſhort of free and open competition, could iecure juſtice to the Company and the Pub- 
lick, in the freight ot the tonnage Which they required, * 

After being honoured with a ſeat in the direction, the firſt ſubje&t Mr. Scott 
ere his attention to, was that of the Company's Shipping on which he ſpoke as 
ollows: | 

« Previous to my being in the Direction, I had read the proceedings in the 
Houſe of Commons on it. In 1773, I had compared the freights of foreign ſhips,- 
_ equally good, in the ſame trade, and the reaſon of the freight of our ſhips being fo 
much higher than that of all other ſhips, I never could Jearn. To make myſelf 
maſter” of ihe ſubject, I inveſtigated the whole ſyſtem of UPPing, from the records 
in the India Houſe, for many years back, to the preſent period; and, after going 
through much calculation with thoſe Iconceived the ableſt men, and particularly with 
certain Gentlemen#owners of theſe very ſhips, for whcſe capacity and integrity I 
had the igheſt eſteem, I made it up in my mind, that £.20 per ton, for a ſmall 
- ſhip of 800 tons, was a proper and liberal peace freight to China, or any Port in 
India. Hoey | 


9 


« found, however, that the Committee of Owners of ſhips declared, that 
L. 23 10 to China, aud up to ae to other places, was the loweſt freight that the 


{mall ſhips could be let at, and that, even at that rate, by their account, it was a 
loſing trade. I found thus corroborated by ſome ſhipping Gentlemen in the Direction, 


who ſhould, from their being ſo long Commanders of Indiamen, be looked up to, 


and with reaſon, as the moſt experienced men in the Direction, What was, Sir, 
the reſult of their experience] It appeared to me to be a determination, that the 
Owners of theſe ſhips had been regularly #/ng, for many years back, upcn theſe high 
treights. : | . ; | 

« Another opinion, ſupported by the Owners as well as by theſe experienced ſhip- 
ing Gentleme in the Direction, was, that an old ſhip coſt more than a new ſhip, 
and therefore the freight ſhould not be decreaſed on her,—An old ſhip coſting more 


1 


1 9 than 


6 


g — mare 4464 8 . 1 
” * a ry er 
wy : 
— 
I n p r 
a r _ ++ : Ru , 6 * - 0 * 3 * 
** p * s. * 
\ — N * "I'D 


n os db #6: 4 
— 1 006 N P „ nth 8 * 


Had; * 


« 2 rr. — 2 dates 4 cond 


* y N 
% " * g | 1.78 
mee” 2; „ A = oa try 8 ng; = 
* c \ 7 5 cok K bas 1 __ 1 | My" 5 l 
2 3 1 (OY of 8 ' ith ad. 4. a6 [Ws ts, 


(a8 


than a new one, militated againſt my theory, as much as I ſuppoſe it will militate 
againſt the opinion of this Court. 45 ds eng 
„ What made theſe opinions appear the- more ſingular to me was, that theſe 
Owners were exceedingly anxious to continue the monopoly of this ng trade; 
were the zealous advocates for a continuance of theſe ſmall ſhips, and reprobated the 
= 3 we on the other ſide ſupported, of having larger ſhips for all parts except 
engal. 

: When we came annually to ſettle the freights, the Owners of the ſhips demanded . 
a much higher freight, than thoſe who acted with me (and who I conceived to be a 
great majority of the Court) thought a proper freight. The Owners inſiſted, however, 
that they would loſe by it if they took leſs, and the experienced ſhipping. Gentlemen 
Directors before referred to, generally agreed with them. On a retroſpe& of our 
proceedings and the records, | found mak the language of the Owners had ever been 
the ſame, but that owing to the exertions of the Court ot Directors, and the com- 
petition which that exertion from time to time had brought forwawd, the freights 
had been more than once conſiderably lowered, and yet the ſame Owners were till 
equally deſirous to monopolize this /ofeng Trade. | 
1 ſhall leave the 8 to make their own remarks upon the above ſtrange 
deſire in thoſe Gentlemen to carry on ſuch a /o/ing Trade, and give them one reaſon 
that, independent of all others, would have weighed with me for having a fair and 
open Competition. | 
„„My opinion, as before ſtated, after moſt mature deliberation, long and deep 
inveſtigation, and much calculation, had determined £.20 as a proper and liberal 
freight for a ſmall ſhip of 800 tons, to China, &c. *I he Owners, and part of the 
Court of Directors, ſeemed to conſider from £.23 10 to /. 26 too low a freight. 
From my having had a long marine and mercantile education, I certainly did con- 
ceive, that this advantage of education, aided by common ſenſe, and much induſtry, 
enabled me to form a competent judgement on the ſubjet; and I alſo conceived, 
from the ſuperior capacity of thoſe Gentlemen who acted with me, that they ſhould - 
be ſtill more competent than me. | p 

It was clear, however, that we were compleatly at iſſue with the ſhipping 
Owners and their friends, and as clear, that theſe Owners conceded ſcarce any 
thing to us, but that we, from neceſſity, yielded every thing to them. We had 
no choice, as by an unfortunate by-law we could take up no ſhip under $00 tons, 
and there were no other merchant ſhips above 800 tons, except belonging to theſe 
Owners, in the kingdom. IK | $4” 
I was certain that fair and open competition would determine exactly who were 
right, or in other words, what was the proper freight; and that it would prevent in 
future the annual heats and animoſities that aroſe in the Court of Directors when the 
Shipping Queſtion came before us, and which engroſſed ſo much of our time, unne- 
ceſſarily, which was required for other important ſubjects. Fair and open competi- 
tion, alſo, would prevent all fort of jobbing, if any prevailed, and it would eſtabliſh 
that ſort of Public Contract ſo eſſentially neceſlary for every branch of our exten- 
five Commerce, and which we have ſeen ſuch good effects from, wherever eſta- 
bliſhed. E243 1 

It would alſo give to the publick an undoubted right to a general intereſt in 
ſupplying the Company with ſhips, inſtead of confining it to a particular {ct ot 
mens 7: | , | 


« Theſe 
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e Theſe were ſome of che many reaſons, Sir, that operated with me for fair and 
ben Competition, And I cannot help adding, that the very able and elegant ſpeeches 
which have been made, on both ſides of the queſtion, have confirmed equally, to the 
conviction of my mind, the neceſſity of the meaſure. 0 | 4 
e I have heard it is true, a number of bold aſſertions and eventual evils, threatened 
by the other ſide; but theſe aſſuredly ought not to weight with the India Proprie- 
| tary, when contraſted with the eſtabliſhed facts brought forward by the learned and 
re ſpectable Proprietors who have ſo ably, and I hope ſuccetsfully argued for fair and 
n Competition. The Honourable and learned Serjeant, I will allow, has brought 
orward, with much inzenuity, every argument that could be ſuppoſed moſt favourable 
for the point he had in view—l mean that of 1 the Monopoly - Andhe cer- 
tainly has brought them for ward with his uſual fairneſs and candour. But not one 
of theſe arguments, in my opinion, will bear cloſe inveſtigation. Several of them, 
owing to miſtake, appear miſ- ſtated, and moſt of them are foreign to the Queſtion, 
as I ſhall now point out. "The Honourable Sejeant aſks whether you would be fo 
ungenerous as to ſet afloat two millions of property, inveſted. by the preſent ſhipping 
Owners, and leave them to be broken in upon by unknown Adventurers, who ma 
have no intereſt in the Company's wellfare? He alſo points out the improbability, if 
not impoſſibility, of your being able to find any others, who could ſupply ſuch an 
immenſe Capital What a compliment is this, Sir, to the City of London! are all 
the reſpectable Merchants of the City of London to be ſtyled unknown Adventurers, 
or unequal to the furniſhing a capital of two Millions? Surely the learned Serjeant 
cannot be ſerious in this abs Fe kt he was, I ſhould anſwer without heſitation, in 
regard to Capital, that if it ſuited their purpoſe, neither the raiſing two millions nor 
twenty millions could be a difficulty with the city of London. Two millions! 
What is two millions? How many perſons are there here, who have for many years 
had as deep an intereſt in the Company's wellfare as any of thoſe Gentlemen, and 
ſome of them a much deeper. Why, Sir, even amongſt the few preſent, I could 
point out one, who, to my knowledge, and that of ſeveral others here, has for theſe 
fifteen years paſt had from £200,000 to £600,000 in the Company's hands. Never 
leſs than the firſt ſum, and in general equal to the laſt. If one perſon has ſo long 
had ſuch a large ſtake, what is two Millions to ſo many?  -. F ) 
In regard to. Adventurers, I will allow with the learned Serjeant, for I ſhall 
hope, that his meaning is, that all Merchants, be their eminence however great, are 
Adventurers; and amongſt all the old ſhipping Owners of the Company there are, 
no doubt, ſome. very reſpectable Adventurers, as well as amongſt the Merchants of 
the City of London. But even the City of London is only part of the great Com- 
mercial Body of theſe kingdoms, ſo that the compliment extends pretty broadly... 
The learned Sexjeant ſays, that good - wills are neceſſary, for otherwiſe we ſhould 


have no men of note Commanders of our ſhips. |. 8 

„J fay, that the only difference in this reſpect, if good-wills were done 
away, would be, that officers from merit, without money, might then get com- 
mands z whereas at preſent, money, whether with or without merit, will and can 
alone procure a command. The Honourable derjeant mentions alſo the loſs of 
ſuch Officers, and the loſs of ſuch ſuperior ſhips, as if the intention was to deftroy 
the whole ſyſtem, \ N 71. 0 FD. ian | f | 
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« That the Court might in no degree be deceived, I beg leave to explain this 
point again to them, though ſo repeatedly explained by myſelf and others before. 1 
can aſſure them, that it never was in contemplation to alter, in any reſpect, the qua- 
lity of the ſhips, or of the Officers. Ships exactly ſimilar to the preſent of courſe 
were propoſed, and to be commanded and officered as at preſent, according to the 
Company's regulations; neither was it ever in contemplation to reduce the freights 
beneath a liberal freight. All we wanted was to know, what was a proper freight ; 
and I own this ſtruck me as abſolutely neceſſary, on account of the far lower freights 
of foreign ſhips. It has ever with me been an invariable object, and with thoſe who- 
ated with me, to bring that Trade carried into foreign Ports, and which is generally 
ſtyled clandeſtine, into the Thames. > a 

« That Trade has been inereaſing for ſeveral years to Oſtend, Liſbon, Copen 
hagen, &c. and the Americans have lately gone largely into it. The late Act ſeems 
to have had this principally in view, as will a evidently in its lowering the 
Charges of Import, and giving facility to private Trade. But, if our freights far ex- 
ceed the freights of other nations, thoſe nations of courſe muſt carry the Commerce 
away from us. Not only the Company's Commerce, in a great degree, but alſo 
that immenſe increafing Trade, which otherwiſe, with ceconomical 8 and 
proper encouragement, would flow into the Thames. In this point of 
view, the bfinging our freights nearly to a level with that of other kingdoms, is cer- 
tainly an object at national importance. The learned Serjeant obſerved, that in 
the ö— derman's diſſent (Mr. Le Meſurier) ſome years ſince, C. 20 was 
probably meant as freight for large thips, and this being the caſe, the freight was 
now as low as that, and therefore low enough. | This was not the caſe : for the 
Honourable Alderman expreſſes clearly . 20 as freight for ſmall ſhips of 800 tons, 
and that the large ſhips can ſail at from ,. 3to LF. 4 freight per ton lefs than the ſmall 
ones. In anſwer to Mr. Luſhington's queſtion, Whether it was propoſed to take 

the ſhips for fix vo ? Mr. Scott faid decidedly, that the ſupporter of the preſent 
motion, certainly that the ſhips ſhould be taken up for as many voyages as 
they would laſt, at a certain fixed peace freight. a5 pf 

« A fair and liberal freight, ſaid Mr. Scott, was meant to be ſettled for all ſhips 
while they laſted, and when worn out, to advertize for more. In this manner, ſup- 

poſe half a dozen of ſhips to drop off annually, and that half a dozen others were taken 
up in their room, for 6 voyages, or rather for as long as they would laſt, would not 
this ſecure to the Company a et” Theſe Gentlemen argue, that if we 
advertiſed we ſhould loſe all certainty of having ſhips when we wanted them, and 
deftroy that formidable fleet which had ſo well guarded our Indian poſſeſſions. 
« concluſions formed in my own mind, even from theſe Gentlemens own. 
ically te ta theirs. If the above meaſures were carried 
will have, for the firſt time they ever had; a 
arguments. for adopt- 


command. 


change would be in a ſew of tic 


belong to the Company r at a 
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Directors being dictated to, in regard to their freights, hy their ſhips Huſbands, and 
obliged to pay whatever they demanded, they would have leave to obtain it, as all 
other Britiſh Merchants obtain it, at a fair market price. CEconomical and fair 
as the would be, the freight trade would ſtill continue a good one, and I 
ſhould not have a doubt of the very ſame Gentlemen, in general, w 
the Owners, ſtill continuing the Owners. | 

& The Honourable learned Serjeant, and other Gentlemen on that fide of 
the Queſtion. have quoted, as words of mine in my Diſſent, 5 per Cent. as being 
deemed by me a fair and liberal return to the Owners for their money inveſted in 
2 they lay much ſtreſs on this, as a proof of my want of liberality on this 


« In the courſe of this Debate it appears, that ſeveral of theſe Gentlemen have 


Changed their minds of aw pony but I can aſſure this Court, and appeal to the 


printed proces ings for a pr that I have never changed my mind, but have been 


y of the ſame opinion, and have not ſeen reaſon on to alter it; and though I 
t 


am not remarkable for a correct memory, I do aſſert, in neither the Diſſent re- 


ferred to ſo often, nor in any other writings of mine, ſuch an idea has ever been held 


out as that 5 per cent per annum was à fair and liberal return to a Ship Owner for 
his money; and I will further affert, that no ſuch language was ever uſed by me, 
either in or out of Court, and I had the leſs occaſion for ſuppoſing that one 
able Proprietor eds Luſhington) ſhould have fo miſtaken this, as I think, in a con- 
ference on this fubject in Court, I gave it as my decided opinion, that 5 per cent. 
was by no means an adequate return. The Gentlemen Owners tieat me as one 
inimical to their intereſt; I cannot be ſo, unle(s very inimical to my own; for 
the neareſt connections I have, who are in my hearing, have large fortunes veſted in 
theſe ſhips. But they have too much candour and liberality to reflect upon me 
for acting towards the Company as a Director, attached by honour to their intereſts, 
ſhould Much has been ſaid by theſe Gentlemen of the obligations that the Com- 
pany owe to theſe Shipping Owners, and in praiſe of the generoſity and uncommon 


liberality of theſe Owners. Very liberal and very generous they certainly may be to 


individuals; indeed, from the reſpectability of ſome of their none can 
doubt this, | | | | 

« But if they have, on any one occaſion, obliged the Company by liberality or 
generoſity in TE freights, it e has eſcaped my moſt diligent A- 4 
appear to me to have made the beſt bargain for themſelves that they could, and it is 
but right and proper that they ſhould ſo act. All I want is, that the Company ſhould 
have liberty to act in the like manner. A great ſtreſs has alſo been laid upon the 
ruin which has been intended to the Captains. They have ever been thrown up as 


a rampart to defend this monopoly of ſhipping, and they were certainly uſed to great | 


advantage as the Ralking-borſe in a late Queſtion; but 
_ 4x ſhrink * the ſmalleſt — 4. 
This 4 felt; but I hope, in the eſtion, which can be in no degree perſonal, 
that the eyes of the Proprietors may * to ſuch a deception. 0 2 

„„ The accuſations made againſt me, and ſo induſtriouſiy circulated on this ſcore; 

are known to be unfounded;. even by thoſe who cireulate them. Nay, I can venture 
to affirm, that theſe very men know that the Captains and Officers have never had a 
fcmer friend in the Direction than I have been. Any in this Court, who have 1.0t had 
6 N time 


* 


nothing of this ſort will ever 


are at preſent 


e from the duty which I owe to my conſtituents. 


(4s) 


ume to inveſtigate theſe Reports, 1 will beg leave to refer to my Brethren of the Di- 
rection, to know whether I have not, in every plan that Jever ſuggeſted, paid the 
moſt liberal attention to theſe Gentlemen. Im regard to their good-wills, I pro 
poſed to pay them a liberal price for them, and by fo doing to give them an inde- 
pendence which they never have had yet. "They pay dear for a good will, but, 
can they ſell dear No] that depends ſolely on the diſpoſition of the Owuer. This 
is a ſubje&, however, rather foreign to the purpoſe; I will therefore conclude it by 
ſaving, that it is our duty to provide liberally for the intereſts of that valuable FF 
cription of men; and I muſt add, that the Court have been exceedingly attentive to 
them on all occaſions. 1. 7 He TS LO hs COLD IR 7 20 14t 
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« The Hunourable and learned Serjeant, amongſt other complaints, aſked if ſuch 

overcharges were made by the Owpefs, and the Directors obliged from neceſſity to 
ſubmit to them, why did not thoſe Directors who were of this opinion, and in Par- 
liament; apply to the Houſe of Commons for remedy ? Was it not their immediate 
duty ? faid he. No, Sir, I ſay it was not. The proper appeal for the Directors“ 
was to their Conſtituents in this Court; that was their immediate duty; and the- 
Court of Directors refuſing that appeal occaſioned our difſents, which have been ſo! 
much the ſubject of diſcourſe, though very improperly this day. Any ſubject that 
ſo materially- intereſts the Proprietary, I think ſhould be diſcuſſed before that Pro- 
prietary, and I am ſure I ſhall ever ready to give my opinions, as a Director, 
freely on them, whether in the Court of Directors or Court of Proprietors, looking 
ſolely to the public good of my Conſtituents, and bending in no degree to the par- 
tial intereſts of any man, or ſet of men. If my Conſtituents ſhall on any occaſion 
differ in opinion from me, I ſhall deem ĩt my duty to ſubmit to their reſolutions, to 
ſacrifice ſuch opinions to their better judgments, and to carry them into effect with- 
out any appeal to Parliament. The leſs we trouble it, the better, I think; at 
the ſame time Lam free to ſay; that if any queſtion relative to the Company comes 
before Parliament, I ſhall in ox place there conſider it my duty to give my opinion 
with as much freedom, as if I had never been a Director. . \ 
Mr. Henchman faid, the firſt point he ſhould reply to, was the obſervations re- 
ſpecting our efficient fleet, the neceſſity of always baving-ſuch a fleet, and the danger 
of loſing it by the propoſed regulation, The propoſed. regulation, inſtead” of de- 
ſtroying this efficient fleet,” is the only means of reſcuing it: it is propoſed to engage 
2 to your ſervice, as ſoon as built, for as long as it will ſwim; whereas at 
preſent ſhips are only engaged from one voyage to another, and the Owners may 
certainly quit your employ if they can find any other more advantageous. - Admitting 
this to be a true ſtatement (which I call upon thoſe who oppoſe the preſent Motion to 
controvert if they can) J appeal to og eren. and good ſenſe of this Court to ſay, 
which is the efficrent Hleet always at the command of this convoy, the one which is 

engaged to them only for a ſingle voyage, or that which we recommend ſhould be en- 
gaged to them as long as a ſhip of them is fit to gu toſea. And it ſhould be always 
recollected, that ihis is not a propoſitzon that inſtantly changes the ſyſtem altogether, 
it regards only the building of ſhips in/future ; it does not affect the ſhips at preſent 
in the ſervice, it only provides that the Company ſhall poſitively have a clear and in- 
diſputable right to the. uſe and ſervices: of every ſhip that may be built for them, as 
long as ſhe is ſea worthy, and upon as feaſonable terms as ſuch ſhips can be obtained. 
The inefficient. paxt-of the Eaſt India Fleet will then clearly be, that which belongs 
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to the old Owners; and that owing to their not coming forward and ſettling a rea- 
ſonable peace freight to which they have been ſo often invited, and which they have 
at times declared was all they contended for. Much has been ſ-id to-day about te- 
ferring to Atbitrators, and though many things are not proper ſubjects of arbitration, 
yet let this, if the Directors and Owners cannot agree, be referred to any two re- 
ſpectable Merchants, that the old Owners may have, what they have often ſolicited, 
a fair, reaſonable, and permanent peace freight for their exiſting ſhips ; it is juſtice 
to them that they ſhould be ſo ſecured ; and it is juſtice to the Company that the 
freight ſhould be reaſonable as well as permanent. | | | 7 
efore I quit this point, I muſt ſay a few words reſpecting a deſcription of Gentle- 
men, who have been kept firmly attached to the preſent combination of intereſt, from 
an apprehenſion of eee ri ee affected by a change z—1I mean, Sir, the 
Captains and Oſficers.—I think I do not take upon me too much, when I declare 
that every Proprietot in Court, without exception, is ſincerely inclined to ſuppott 
thoſe Gentlemen in all their privileges, that no other men are to be admitted to 
officer the ſhips; but ſuch: as have been brought up in the ſervice, and are qualified 
agcording to the Company*s regulations: - and with reſpect to the preſent Captains, 
ths y are ſecured, by the preſent regulation, in a command as long as they chuſe to 
go to ſea, If this is not compenſation ſufficient for any injury they may ſuffer by 
the change of ſyſtem, I and my friends only wiſh that they would make out their ca e 
to the ſatit fiction of the Court of Directors, and we will heartily concur in any thing 
more that may be recommended in their behalf. I truſt, after this, theſ Gentlem n 
will no longer be miſled, or perſuaded to think that any injury is intended to them 
by any perſon with whom I act; and I cannot here omit to notice one in particular, 


an Honourable Director in my eye, who has been moſt injurioufl repreſented as 


the enemy of theſe deſerving Officers; whereas the contrary is fo poſitively the 
fact, chat ſo proſs an | impoſition is very extraordinary indeed: I could mention 
many, but T'ſhall confine myſelf to a ſingle inſtance, which will juſtify Mr. Scott, 
and key the Commanders, that they have in him a very decided friend. In 1789 
or go, this Honourable Director propoſed that the Captains belonging to the ſhips 

ed to Madras and China, or Bombay and China, ſhould be allowed to load their 
ſhips on their own account, from Madras or Bombay to Ct. ina, paying only demur- 
rage to the Company; and this propoſition was aſſented to by jk Court of Direc- 


tors. It is proper that che benefit ariſing to the Captains from this ſhould be 


underſtood ; I can fafely ſtate it at 4, 5, or , Oooo to each Captain upon every 
voyage 3 and, from good information, I am inclined to think it has amounted even 


to . 10. 000. After this, I need not aſk is Mr. Scott the friend or enemy of the 


C li . 77 1 | * 
he ſecond point on which I have to remark, is the immenſe capital ſtated to be 
employed in this Shipping Eſtabliſhment of the Company: We are warned not to 
endanger this capital capital of two millions and a half ſterling N en- 
i he... of the Company + 
be endangered] It is time that this matter alſo ſhould be properly Weder 3 
it is an affront to the City of London, and to the Merchants of Great Britain 
in the navigation of. this empire, to ſuppoſe, for-an inſtant, that ſuch 2 capi- 


tal cannot be moſt eaſily replaced 1 but it is alſo an impoſition upon the under- 
5 — 5 of the Proprietors to hold up ſuch an argument, for it is an argument totally 


— 


ed, and requires only to be W to be deſpiſed. 
| | | ZZ | | 


he real fact is, that 
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not one half of the money is employed in this concern; An India Ship may coſt 20 
25, or £ 30,000. But, Sir, they are not all built at once. Some have performe 

one, ſome two, ſome three, ſome four, and ſome more voyages 3 on each voyage 
e 18, 20, er £.25,000 freight. It follows therefore, that their firſt coſt 
is ſoon returned to them, and I am clear any gentleman in this Court, who will take 


the trouble of the calculation, will ſoon perceive that all theſe circumſtances con- 


ſidered, 90 ſhips, the original coſt and out- fit of which, may be £2,500,000, can- 


not continually engage above half of that capital and in the opinion of many, I 
know it is not allowed to be ſo much. I truſt, therefore, we ſhall not be any longer 
alarmed with the flimſy pretext of miſchief, by diſturbing ſuch a capital as this. 
Mr. Henchman then proceeded to comment on rb EHimutes of the Owners. on one 
ſide, and of the 7 Officers on the other. The learned Serjeant he obſerved, 
had faſtened upon this as complete ànd indiſputable evidence that the buſineſs cannot 
be done cheaper; he has been very ably anſwered already, but as I have ſome particular 


papers to refer to that have not been noticed, I rely on the favour of the Court to in- 


. dulge me for a few minutes on this particular ſubject. You have had the courſe and 


ſtate of this buſineſs laid before you to- day in a moſt perſpicuous and convincing 
manner by my learned friend, you have ſeen how the freight hag been lowered from 
time to time by the little competition that has, with difficulty, been admitted, from 


£36, 30, 28, 26, 24, to £23: Tos. and laſtly'to £23 per ton. When it was at £24 
e Old Owners ſaid they were willing to undertake the buſineſs at that rate, but 


purely by way of experiment whether the freight could poſſibly be furniſbed at ſo low a 
price; I wiſh they would now allow us, in our turn, to make an experiment like- 
wiſe. However, when the freight got down tc (23: 108. in 1789—90, 
Mr. Newte and Mr. Fraſer, the Chairman and ' deputy Chairman of the ſhipping 
Intereſt, for ſuch a regular phalanx are they formed into, that they never make any 
offers, or apply individually to the Court of Directors; they have a Court of their 


own, and upon all occaſions, they appear by their Chairman and Deputy: they cor- 


relpond through the fame channel, they hold conferences, and appoint deputations : 
in ſhort, it is in every matter of buſineſs, the Chairman and the Court of Directors 
of the Eaſt India Companv, verſus the Chairman and Court of Directors of the 
Eaſt India Shipping: How ſar ſuch an eſtabliſhment is proper and advantageous to 


the Eaſt India Company, I leave Gentlemen to judge by what they may ſee upon the 
records that are publiſhed.” But, Sir, the fact being ſo, Mr. Newte and Mr. Fraſer, 


the Chairman and Deputy, in March 1799, addreſſed a long letter to the Court of 


Directors, containing a lamentable account ef the ſituation of thoſe engaged in In- 


dia Shipping. I ſhall only beg to read two or three very ſhort, but very material 
extracts from this letter. T he firſt is as follows : It appears that even tuith all 
« theje formidable circumſtances, the Owners at the preſent 2 have been, and are 
. carrying on the Commerce ef the Company Ar A VERY CONSIDERABLE AND MA- 
NIFEST Loss |! | This is a ſolemmn declaration from their Chairman and De- 
pu y in 1790, when the freight was at 45 10. They go on, and next ſay "uo 
ueftion here naturally ariſes, why do t ers continue to tender their ſhips at t 


preſent freight ?” A very natural queſtion indeed, and to this they anſwer, © That the - 
<« ſhips were built for the Company, that they are fit for no other ſervice, and that 
| "they did not expect viſionary ſpeculators ſhould be put in competition with them. 
| "The laft quotation I ſhall make from this curious document is as follows: © f. 
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e here beg leave to obſerus, that with reſpect to the ſhips of 755 tons we have been able 
&« to ſuhmit to the honourable Gourt nearly an gegurate ſtatement, as ſame of thoſe ſhips have 

performed four or five voyages; and the atcounts have been cloſed, and our books, 

I beg Gentlemen will attend.) out broksafferd us (what?) the MELANCHOLY TRUTH © 

© BEFORE STATED.” Melancholy indeed; if correct according to theſe eſtimates ; ; 

2 to be truly accur ae. lb per Df | | 

The firſt eſtimate ſhews, after charging Inſurance and 7 per Cent. intereſt, a 

| boſs of £27,511. The ſecond eftimate with 5 per Cent. intereſt, a loſs of £14,900, 
And the third eſtimate with 74 per Cent. intereſt, a loſs of { 5,600. The firſt and 
ſecond are upon ſmaller ſhips of 755 tons; the third upon. a ſhip of 1,200 tons: and 
all after making fix voyages. | Lon 

_ * Having reflected upon this unhappy ſituation of the Shipping intereſt, Lſearched the 

Records but in vain, for ſome generous or charitable conſideration of theſe unfortunate 
Gentlemen; inſtead, Sir, of your hearts being opened, inſtead of any pity or aſſiſt- 
ance, I find, in the year 1792, you have the cruelty to engage the ſhips of theſe very 
ſame Owners at 10s per ton ſtill lower; and they have continued to furnith ſhips to 
this day, at Z23 per ton peace freight, What is ſtill more extraordinary, they ſeem 

co have forgotten their /o/zs, and theſe eſtimates are heard of no more; but during all 5 
this time, Sir, your table is covered with offers from other individuals fill, materially 
lower; and the ſerious and fair truth is, that men as well verſed as the preſent Owners, | 5 
in ſhipping affairs, are ſatisfied they can furniſh tonnage yet cheaper, and have fe- | \ 
maining a very ſufficient advantage for their riſque and trouble. This might ſuffice | 
to ſhew how much eſtimates are to be relied on in a negotiation for purchaſe and | 1 
fale between two ſuch parties; yet the learned Serjeant who ſo unceaſingly appears 1 
in ſupport of the ſaipping combination, has grounded the whole force of his argu- | 
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ment this day on theſe eſtimates, while Gentlemen on this fide have as ſtrenuoully, 
and more ſucceſsfuily, contended againſt them: and no wonder, when from the na- 
ture of the thing, it is clear that the eſtimates of the Owners, on one hand, are made 
out to obtain as high a price as poſſible from the Eaſt India Company; and the eſti- 
mates of the Company's Officers, on the other hand, are made out for the very con- 
trary purpoſe; that is, to obtain the article they want at as low a rate as poſſible. 
But, the climax to this hiſtory of eſtimates {tilb remains to be brought forward; and it 
is to be found in a letter of the qth of October, 1793, ſigned by Mr, Fraſer, the 
Deputy Chairman, and Meſlrs. Cameron, Slater and Pelly, Members of the Direction 
of Shipping Owners; and I beg it may be held in recollection that this is the ſame 
Mr. Fraſer who ſigned the letter I hav-: already referred to, jointly with Mr, Newte. 
| This letter ſays, We have on all occaſions placed the molt unlimited confidence in the 
c gaod faith of our Honourable Employers. ; — That confidence appears, however, f 9 
now to be much ſhaken, or at an end, by tne amendment of their learned Advocate | ; 14 
offered this day. The letter then continues, Ve bave hitherto paſſed over in ſilence Wi 
(e the various attempts that have been made to_impreſs the public io our diſadvantage; ; 
o« we ſhould continue to ireat theſe attempts with the ſame indifference, if we did not per- | | 5 
te cerve that they are now extended to your Honourable Gurt; meaning the Court of +1 
Directors; ſo, Sir, we ſee it here boldly declared that all attempts on the part of the - 
Proprietors would be treatedwith conteinpt ; that the proceedings of this Court gave = 
the Shipping Owners no alarm. I beg Gentlemen till to attend to the diſreſpect 4 
with which they are here treated. But, when the Owners find the ſame inclination | | Y 
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extend itſelf to the Court of Directors, then they entreat and ſue for your protection 
to uphold © 2 em of ſbipping which is tveval with the origin of the an).“ I can- 
not let even this aſſertion paſs without remarking, that it is totally unfounded, and 
as you have been told already to-day, that the preſent extravagant ſyſtem N 
nated in leave being given to one of your Captains to build a ſhip, as a reward 
ſome particular ſervice he had performed. You are ſure] demi. that * you have 
« ty of all denominations, who have been employed 2 to generation, 


« and the juſtice of the Court #ven extends to Widows and Orphans.” And the conclu- 
fion of this Addreſs is “ we beg leave to add, we are ready to build 40 ſhips, in the 
room of thoſe which have med their four voyages.” So that theſe very Gentlemen, 
who had ſo lately offered to produce 17 of the melancholy Loſſes they had ſuffered— 
now beg and intreat of you, Sir, and the Court of Directors, to conſider the ſitua- 
tion of the Orphan and the Witow, and as they have not ſuffered loſſes enough 
already, intreat that you will entail ruin upon them and their poſterity, from gene- 
ration to generation. - Although we have loſt ſo many thouſands already, deprive 
* us not of this inheritance, let us have your aid and affiſtance to ſecure us misfor- 
© zune beyond on, and let us build ſhips more, that the miſery may be 
cc increaſed our Widows and our Children.” Such is the inconſiſtent correſ- 
| of the Shipping Owners, and from this we can all judge of the real depen- 
dance to be placed upon eftimates. It is time to have done with them, when the 
fame Gentlemen ſhall in ſo ſhort a time, confidently aſſert ſuch heavy loſſes, and next 
requeſt to engage ſo much deeper in the ſame unprofitable concern, I ſhould really 
think this detail would Ragger the confidence even of the learned Serjeant, in eſti- 
mates; for we know of no alteration in circumſtances, to reconcile the apparent in- 
conſiſtency ; but we know of circumſtances that muſt add to our aſtoniſhment, and 
that is, that the freight of the latter period, was lowered from £23 105..to £23.” 
Mr. Henchman faid, he would only intrude further with a ſhort obſervation on 
the learned Serjeant's Amendment. * "The Court muſt this day be ſenſible of the 
icy of the alteration they admitted laſt year, in theBy-Laws reſpecting Balloting 
at the inſtance of the Learned Serjeant, You cannot, now, have the opinion 
of the Proprietors at large Ln any Queſtion whatever, however important or 
however earneſtly recommended by the Gentlemen behind the Bar, unleſs the Ship- 
ing Latereſt condeſcend to admit of it. And in this inſtance they know too well 
ow dangerous it would be ; but they cannot deny us a ballot after the Queſtion is 
amended, which we affuredly will have, and ſome care on our part to explain the 
caſe to the abſent Proprietors will do away the little wands 5. which this manceuvre 
might otherwiſe give them. All we aſk, or ever have aſked, is the fair ſenſe of the 
Proprietors this great Queſtion. It has hitherto been always evaded, but until 
that is granted to us we never will abandon it. 3 5 
„This Amendment not only totally does away the Reſolution of the Court of 
Directors and the ſyſtem of open competition, but it introduces another plan con- 
firming this monopoly for ever; and at this late hour of the oy the Court is called 


upon t6 1. this Amendment without either diſcuſſion or conſideration. I appeal to 


the candour and manly underſtanding of an Honourable Friend of mine (Mr. Luſh- 


ington) though he is in the oppoſite intereſt, I hope he will interfere to preſerve the 
Court from ſuch an inconſiſtency, from ſuch an inſtance of folly, and the Company 
from the alarming confequences of ſuch idle precipitation, I now Sir, hg" 
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with obſerving to the Court that the proceedings of this day are a moſt convincin 
roof, that nothing can be fairly decided in this Houſe, whilſt ſuch a combination o 
1ntereſt is allowed to vote for their particular advantages as Shipping Owners, diſtin 


from their character of Eaſt India Proprietors, and I therefore give notice, that I and 


the friends with whom l act, ſee the abſolute neceſſity of taking the ſenſe of a Special 
General Court upon the following Queſtion. | | 

« That no Proprietor of Eaſt India Stock, whois Owner or part Owner, or 
Commander of any ſhip in the Company's ſervice, ſhall be admitted to vote or ballot 
upon any Q1-ition in a General Court reſpecting ſhipping ; and that no Proprietor 
of Eaſt India Stock, who may be negociating or engaged in any other Contract or 
Agreement with the Court of Directors, hall vote or Ballot in a General 


Court, upon any Queſtion _—_ to ſuch Contract or Agreement.“ 


— 


S 


Sir Francis Baring. The preſent Queſtion, although ſingle in its form is both 
intricate and important, It has the appearance of being purely commercial, and 
that every merchant can with eafe form a ſound judgement, by deciding upon theſe 
principle, which govern his own practice every day. An honourable Director 
(Mr. Scoit) fays, that he has had the advantage of a commercial and marine educa- 
tion, in conſequence he is decidedly of opinion, that the preſent ſyſtem for the Com- 
pany's ihipping ought to be abandoned, and that it ought to be eſtabliſhed upon a 


principle ot competition only. I will add, that that Hon. Director is diſtinguiſhed 


for ability, uncommon zeal, and unblemiſhed integrit /; and that his condw t on the 
prefent occaſion is governed ſolely by a firm perſuaſion, that the meaſure propoſed is 
for the real intereſt of the Company. But, notwithſtanding the weight of ſuch 
ſuperior authority, aided by a moſt able and eloquent ſpeech from the Learned Gen- 
tleman who opened the Debate, and many others within theſe walls, I muſt fay, Sir, 
that. I am decidedly of a contrary opinion. It is difficult, and with many minds im- 


poſſible, to believe that fair and open competition can be attended with diſadvantage 
or detriment. It is one of the firſt principles of a merchant, (for I have alfo had the 


benefit of a commercial education) and which, for ſome time after I became a Di- 
rector, I confeſs, gove ned my opinion and conduct with _ to the freight ſhips : 
but, after a more intimate knowledge of the Company's affairs, and combining theſe 


circumſtances, which are inſeparable from the Queſtion, I have been induced to alter 
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Altered indeed! for the following is what the Hon. Baronet, when ſpeaking as Mr. 


Baring, in his pamphlet on the Commutaiion AR, ſays, „The price which the Com- 


« pany now pay for the freight of their ſhips, is ſo exorbitant, and the publick at large 
« ate ſo much intereſted in the ö 2 wellfare, as to preclude every idea of ſub- 
« mitting to the preſent ſyſtem.“ He lays farther, * The Directors never can diſ- 
% charge the duty hey owe to their Conſtituents, and to the Publick, unleſs they nake 


« 4 total reform in this department of the Company's affairs.” And again, „ Juſtice - 
ch: 


e requires that attention ſhould be ſhewn to the Old Owners; but the change muſt be 
& made quithout delay, and be purſued with that firmneſs and impartiality, which itg 
« magnitude and importance require, in order to convince the Proprietors and the Pub- 


lick, that the object will, "vithirn'a reaſonable time, be finally accompliſhed,” 


2 That preſent ſyſtem was no other than the identical ſyſtem now exiſting» 
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ooo "Sy 
| It is univerſally admitted, that political as well as commercial conſiderations, 
| attach to the Company's ſhipping, and yet it is the opinion of thoſe who ſupport the 
queſtion, that the Company ought to proceed upon a plan purely commercial, for 
4 hiring their ſhips by advertiſing ſor an open competition. If a merchant troubled 

4 huimſelf about politics in hiring of ſhips, he muſt be an idiot; and in my bumble opi- 

1 nion, thoſe who do not keep that circumſtance in view, as the firſt object for the 

0 | __ Company in hiring of their ſhips, muſt be ignorant“ 
TEASES. There are but three modes which the Company can adopt for hiring of their ſhips, 

4 ' 2 tte preſent ſyſtem to build the ſhips for the Company's account —or to accept of 

1 - -the loweſt tenders. % d Ser? "(tr Fl 
a IA be laſt, in my opinion, under the peculiar circumſtances of the cafe, is by far 
the worſt the ſecood is very exceptionable—and the firſt by far the beit. That 
ſome error or. abuſe has crept into a ſyſtem eſtabliſhed for ſo many years is true; but 
it is (mall with reſpect to the rate of freight; whilſt it is much to be feared that the 
building of ſhips will be attended with much more abuſe ; and to accept of the loweſt 
tenders may be followed by dangerous conſequences. It is attempted to hold forth 
the preſent practice as a monopoly, and which has been attached by arguments that 
are unanſwerable in the abſtract. The ableſt writers, every man of common ſenſe, 
- will contend againſt monopoly, which in itſelf is indeſenſible; but the fame argu- 
ments have and will be applied againſt the Company; their monopoly is nearly in 
the ſame predicament as that of the ſyſtem for ſhipping : both are and ought. to be 
under certain regulations and reſtrictions; it is to a belieſ that the commerce of India 
dught to be always ſecondary or ſubordinate to its political intereſts, that the Company 
ate indebted for a continuation of the Charter; it is to a belief that the ſhips at preſent 
employed, are equally calculated ſor political as well as commercial purpoſes, that 
. | the Owners are indebted: to the decided preference they enjoy. The Company's 
FA ſhips, although not the firſt nor ſecond object in point of importance, are yet ſuffi- 
8 - diently ſo ta guard againſt any looſe ſyſtem being introduced;+ thoſe who are not 
- converſant" with the affairs of the pany, cannot comprehend the advantages 
_ : "which reſult in the general management of thoſe affairs, in moving ſo material a part 
: of the whole of the machinery on a ſingle pivot. The combination, therefore, which 
© exifts, is deſirable if not abuſed 2; and merits ſome compenſation. in the rate of 
- Freight. : | | 
11 The Learned Gentleman, who diſtinguiſhed himſelf ably in opening the Debate, 
appears to me to contend for a ſingle object competition. Which may induce this 
— Court to ſuppoſe that no competition exiſts at the preſent moment, but that the 
n „ v len Company 
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| 8 8 $f] object, which thoſe ſhips at C. 18, will not anſwer as well as thoſe at C23. 
1 TaP 5 I No bogſe tyſtem was ever attempted te be introduced; on the e 

5 | | thoſe who comtend/for fair and open competition," has uniformly been, to eſtabliſh au efficient 
[ 4 fleet, which the preſeut looſe ſyſlem certainly does not furniſh. f 
i MEISE 5 11 Will Sir Francis undertake to ſay that it has not been abuſed?” 


; „ »y | 
Company are bound and fettered.. Vine: in the V. 7 of his argument, he refers to 

the Proteſt of Mr. Ewer, to ſhew the advantages ariſing from competition, in which 

he is very correct; but, unfortunately for his argument, it proves a great deal more; 
it proves that competition actually exiſts for 27 reaſonable and beneficial purpoſe ; 

Sir Francis then proceeded to reaſon on Mr. Ewer's Proteſt, and the advantages | | | 
which the Company bas reaped by. the gradual. reduction of freight, on the whole of - 
their ſhips, on the ſcale of prices, {tated by Mr. Ewer, as A tie compe- | 
tition already exiſting, and that ſtatement, be declared, afforded urideniable proof 
that the Directors bad done their duty; that no nde influence exiſts to enable the 
Owners of ſhipping to eſtabliſh an unreaſonable. rate of Freight, although there can be 
no doubt their influence is ſuperior 2 that of any 1 0 cla 0 wid re of ic op 
the Directionz and that wherever their is power, ſoon or late, there will be abuſe.* 
Af the plan now propoled had. Wee d. at the, cloſe of the Taft war, the 25 . 
: pany. would have Beer a t] 12 he ings per ton, and perhaps it is poſſible 

| cen further reduction wauld have been affected pn a yery few, Ui bs annually, whit 
ite contract which, muſt have been. entered;into. with the new Owners for 4 perma- 
nent freight for four or ſix ee ap hang gntAied the Old Owners toa ſimifar 
covenant, theteby rendering the freight paid to them at that time permanent tor four 
or ſix voyages. Of courſe, the reduction which had been made on the whole of the 
to in each year would haye been facrificed; and the moſt 1 view of 
the ſubject will aſcertain that five ſhillings per ton on the whole Of the tonnage, is 
far more productive than the moſt l expectation of the ing, which can 


ariſe from the loweſt offer for the few ſhips, which it will be. neceſſary to buil 4 a 


ndnd mm), 8 f 
Dir Francis next adyerted to the different rate of freight, paid by the Merchaß ts in : 
the Baltie and the Weſt India Trades, D that. the'advance on ſrelght to 
the Eaſt Indies, was not equal to it in ei her inſtance, ee 
An. Honourablen Rroprietor (Sontimued Sir, Frantis) thinks that N yners 
- imayitavlyibe, found; and that the... capitat employed. in the Iipping "of 
r in its amount. 1 entertain a dif- 


- the) Eaſt Ladis Company is very, moderate 23 FP. | 
qe aps, now under diſpatch, are ſail- 


ferent copituon on both, points; When the are 
a r ig Ja e Pacer arrival of thoſe expected from India, . 
the alue of the whole ſhippingpaflgat, ill be gear two , millions of money ; and 
although New Owners may dffer to the extent of a few hundred thoutand pounds, 
vet I cannot perſuade myſelf, that offers can, be made of ſufficient maghi- 
tude to embrace the whole of abet e to be remembered, that 
- '3f:chelpriſeptspteny,is ouse broken, through, the band which unites the” prefent ſet 
of powerful and opulent Ownets will be diflolved. And as I am of opinion that 
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23 Perfectig agreed with: Sir. Francis, the printed papers at gnce prove, that the {hat 


Was poſſeſſed, and has been abuſed. | 
8 K* principles of fair and qhen competition for building Ships, been adopted immedi- 
"ately after the” war, the ang dec ee e e 
to and the ſavings tothe Company at this time, over and above what they have actuall ; 
; 7 AA l ee Nef, F<: wack . 1 177 2 
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(28 ) 
theſe Owners have not made ſuch demands on the preſent occaſion as ought to induce 
the Company to depart from a ſyſtem which I conſider as neceſſary to her exiſtence, 
I muſt vote for the Amendment. Pay ey" 
Mr. Fiott ſaid, he had not intended to have troubled the Court, he had come that 
day in the hopes to have heard an honeſt Queſtion fairly debated and brought to 

a Ballot, but he was ſorry to find every means would now, as on à former occaſion 
de uſed to prevent it. : He was aſtoniſhed to find fome Gentlemen whoſe ſignatures 
appeared to a letter, approving the principle of public contract, for ſhips" to be built 
in future, wh'ch had been read, had ho ſcruple to deny their having ſigned ſuch letter, 
the Learned Serjeant, had however pleaded his want of memory, which - muſt be 
taken as an excuſe. The whole of the argument againſt the Motion, appeared-to 
be, the riſk of driving men of ſuch reſpectability, rank, and fortune, with their capital 
of two million, in ſhipping, from the Company's employ, and the impoſſibility of 
replacing them by any New Owner with ſuch capital, that if public contract by open 
competition, ſhould be adopted, it would let in a number of adventurers and ſpecu- 
lators, and this ſtrange language was held by Gentlemen on both ſides the Bar in ſup- 
port of the old ſyſtem ; he could not but conſider it as an inſult to the ſhipping Propri- 
_ etors of this country, and particularly as a libel upon the Merchants of this great city, 
to aſſert that no others of e reſpectability and fortune could be found to ſupply 
the Company with ſhipping ; he was perfectly ſure, that if the amount of the capital 
wanted were double or treble, or even ten millions, it would be found; if the num- 
ber of Tenders before the Court were but few at preſent, it was owing to the con- 
duct of the Court in 1792. News: ah 2 8 e 
One of the Directors (Mr. Money) in his Letter or Diſſent, which appeared 
amongſt the printed papers, has, in his remarks on Mr, Grant's proteſt, ſaid, that he 
(Mr. Grant) would turn over the Captain, who ſhall be in rotation to build, — 
Adventurers who the Company baue found in the few trials they have already = 
direfled from the proper emalument of the Commanders, a fum equal” to the reduction of 
freight ; a bold atlertion indeed, but which as far as concerned the three ſhips, he 
(Mr. Fiott) had had in the Company's ſervice, was totally unfounded, for the Com- 
manders and Officers of his ſhips, had every priviledge allowed by the Company and 
the Owners, without the leaſt deduction but if the Hon. Director alluded to any 
priviledge or allowance (if any made) by ſuch Managing Owners as are in the habit 
of extorting from {80co to £10,000, from officers for the command of their ſhips, 
as a compenſation for ſuch extortion,-it was an attrocious traffick he was unac- 
' _ quainted with, and formed no part of his ſyſtem. © Fin | 
As to the epithets of adventurers, ſpeculators, &c. which were ſo liberally 
beſtowed on him and others, to put the matter of reſponſibility and reſpectability 
of thoſe New Owners, who were thus called, out of the Queſtion, he would 
allow the wealth, reſpectability, and high character of many of the Old Owners 
of ſhipping, and having ſo done, he would challenge them all, and the learned 
Serjeant A5, to produce the lift of the Owners of any two of their ſhips which 
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the firſt to come forward with tenders at low freights ; it may fairly be inferred that this 
would be the caſe, as ſome of the Old Owners, who are at this time receiving che ad- 
ditional freight on Ships, on the old ſyſtem, have become Owners of ſome of the five 
ip built in 2786, and have' offered thoſe very-ſhips for further voyages, at C18. 
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they deemed the moſt reſpectable; and he would pit againſt them the names of the 
owners of the two ſhips Hartwell and Belvedere, which he had built for the Com- 
pany's ſervice, who, he was ready to aſſert and prove, were as reſpectable for Rank, 
Character, Reſpoſibility, and Integrity as thoſe which the Owners can produce. 
The learned Serjeant had boaſted that they had Members of both Houſes of Par- 
liament among their number. He had Members of Parliament alſo among his * 
Owners; as to the Members of the Upper Houſe he was not in want of them. 
He hoped this would be deemed a fair challenge, and totally do away the fallacious 
and abſurd aſſertions that men of equal reſponſibility, ability, and capital, could 
not be found to ſupply the Company with ſhipping, if the preſent Owners ſhould 
not tender on the loweſt or even terms with others. 8 BY 12% 
Mr. Grant ſaid, the Amendment contained matter of new and important regulation: 
it propoſed a principle of Arbitration, a principle hitherto unknown, and that could 
not be adopted without producing important conſequences: yet this principle the 
Amendment went to eſtabliſh without any introductory notice, and without any diſ- 
cuſſion, The Queſtion before the Court was not ſimply the adoption of the origi- 
nal Motion, or of an Amendment that ſhould defeat it, but in that Amendment 
there was a diſtinct novel regulation of great magnitude, which if coming ſingly 
ard as a ſeparate Propoſition before the Court, might well engage the whole time of 
one Meeting; for in fact it gave to the Shipping Owners at once, and withuut a 
ſtruggle, that which the Company had long ſtrenuouſly refuſed, that which was the 
expreſs intention of the Reſolution of the Court of Directois now under conſiders 
ation to oppoſe, —it gave the preſent Owners and their Repreſentatives the perpetual 
fupply of ſhips for the Company, ſubject indee@ to a ſettlement” of the rate of 
freight, by Arbitration. This was the important conceſſion which the Amendment 
made, and he ſubmitted therefore whether ſuch principe did not before it was de- 
cided upon call for the ſerious and deliberate conſideration of the Court.“ 
In anſwer to the perſonal remarks of Mr. Luſhington, he faid, he had not 
deſigned to go before the call of duty in this buſineſs, and in what he bad 
already done (namely, writing the Diſſent, which the Honourable Gentleman 
had alluded to) he had acted with the painful feelings of one whom a 
ſenſe of propriety impels to the performance of an ungtateful taſæ; and in the 
manner of that performance it had certainly been his earneſt with to avoid all juſt 
occaſton of offence,” becauſe he meant merely to ſpeak, and to ſpeak diſpaſſionately 
to the truth of things, without any indiſpoſition towards perſons. With reſpect to 
the conſtructive imputation of the Honourable Gentleman (Mr. Luſhington) 
that he had charged the Owners with extortion,” Mr. Grant ſaid that it was not 
his meaning in the paſſage referred to; to ſtate ſuch a charge. He meant there to 
ſay that the inflexibility of the Owners had drawn from the Directors more than 
they were willing to give, and if in writing that expreſſion, any one had told him it - 
would be held to convey fo ſtrong a ſenſe as the Honourable Gentleman bad given 
it, he Would have blotted it Due tte 2h 044072 Uh 
Speaking of the nav principle” contained in the Amendment, the great trou- 
bles, he obſerved, which the Company had undergone, had ariſen from 
within themſelves. Who would have thought in the laft century when the ſup- 
porters of the Company had to defend their monopoly againſt all the other 
commercial intereſts of England, that ſuch would have been the caſe? Yet ſo ic 
Bappened. When the Company had triumphed over all external affaults, when 
they were fortified with Charters and Acts of Parliament, and enriched by terri= _ $65.90 
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 torial Reyenues, then intornal diſfentions broke out, and theſe gave the firſt handle 


to the Adminiſtration of the country to interfere in their affairs. The controul of 
their Revenue is now lodged in other hands; only the management of their 
Commerce was leſt excluſively to themſelves, . and the ſhipping branch, which 
neceſlarily appertains to this, and forms indeed a grand diviſion of the affairs pro- 


of 
perly commercial, it is n6w pr to render independent, ſo that, nothing will 

remain to the Direction of the pany, but the Merchandize to be exported and 
imported. But this reſtriction was not the worſt effect that would follow from 
the propoſed Regulation z it contained political conſequences of a very important 
nature, It ſet up an independent body, and a ſeparate power within the Company. 
An honourable Baronet (Sir Francis Baring) to whoſe opinion on any ſubje& 


which he had conſidered, he (Mr. Grant) d always be willing to pay atten- 
tion, had ſpoken of the Shipping Combination as laudable ; it was however to the 
conſequences of ſuch a combination that he (Mr. Grant) now wiſhed to draw the 
notice of the Court. He was aware that the blame of defective or erroneous 
ſyſtems attached very much to the fuſt inſtitutors of them; that when time and 


pratice- had given a certain ſanction to them, men of general reſpeRability were 


ſound embarked in them, and that to them perſonally the leaſt part of the blame 
was imputable. But till the Syſtem, as a Syſtem, went on and produced its ef- 


fects. He was ſatisfied for example that the preſent Owners deſired only the ſettle- 


ment of what regarded their ſhips; but if the ſettlement were that they ſhould 
be ſuppliers of ſhips in all future times, what would be the conſequence ? plainly 
that a body with independent fights would be erected within the Company, and 
that having no longer any thing to fear for their own intereſts, they might by their 
weight, powerfully influence in every Queſtion which came before that Court. 
Even now it was known how formidable they were, whenever they choſe to unite 
their ſtrength; and when they no longer depended on the Company, what was to 
hinder them from doing ſo on every occaſion ? Though they had no ſuch deſign 
now, yet the continuance and conſolidation of the Shipping Syſtem would give 


them the power, and power every body knew was not an inert, inoperative thing, 


wherever it was poſſeſſed it would be productive. + 


Thus if ſuch a power as the propoſed regulation would eſtabliſh, were ever to 


come into action, it would tend to produce convulſions within the Company, and 
the extinction of theit remaining privileges. The preſent Adminiſtration he cor- 


dially believed were too wiſe and liberal to take advantage of ſuch diſſentions, 
Na 


future Miniſters might. The Shipping Intereſt, in a word, was a thing 
hatched within the Company, and now grew too big for the ſhell. If even the 
oppoſers of that intereſt, who were a number of unconnected individuals voting 
together, only upon that queſtion, were to unite and act in a body in every other, 
would not their weight be immediately felt, would they not introduce a new 
power in the General Court? Let this remark therefore be applied to the more 
conſiderable body of the Shipping owners, and the effects of inveſting them with 


an independent and permanent power be duly weighed. 


He did not wiſh to overſtate any thing, but he could not help confeſſing that 
to him the claims of the Owners, when reduced to the fimpleſt form, appeared 
to amount to theſe radical propoſitions: & You muſt continue to take our ſhi 


and to take them at the rate of freight that we find to be reaſonable.” - 2 2 
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Mr. Luſhington called out, ue, uc, we propoſe Arbitration; and Mr, Grant con- 
tinued) Yes, Arbitration as to the rate is net propoſed; ſo far the caſe is certainly 
altered, and the obſervation. which has been made applies more fitly to the point of 
time preceding this Propoſal than to the moment at which,it_is introduced. But 
beſides what has been ſaid of the general principle of Arbitration which makes the 
admiſſion, of it a queſtion. of great moment, it may, be enquired how an arbitration 
of this nature is to be readered efficient? Mr. Grant ſaid this reminded him of 
replying. to what the Honourable Gentleman (Mr. Luſhington) had charged con- 
cerning the overture for arbitration, made by him to the Chairman in October laſt. | 
He had remarked that this Propoſal was made in Mr. Grant's preſence, that Gen- 
tleman ought in candour to have noted ſuch; a circumitagce when he ſpoke of the 
inflexibility of the owners ,, Mr. Grant obſerved, that he had. not noticed that Pro- 
poſal of reference to one or two Merchants, becauſe it appeared to him perfectly 
nugatory. Where, ſaid, he, was the individual to be found who ſhould venture to 
come in between theſe two great bodies of the Company and the Shipping intereſt ? _ 
Where was the Merchant that could either S ſo much time, or who, poſſeſſed 
ſo much knowledge on this ſubject as the Company themſelves did? It was one 
of the advantages of a permanent body like the Company, that it poſſeſſed the 
accumulated knowledge of a long ſeries of years: it muſt be better acquainted with 
its own affairs than any ſtranger could be; the idea of ſuch a reference as was 
propoſed ſeemed alſo derogatory and unreaſonable; eſpecially of a reference which, 
becauſe, the ſeaſon of preparing the ſhips. was arrived, muſt demand immediate 
deciſion, although the Company and the Owners had not themſelves, in the courſe 
of twenty years, been able to adjuſt the differences between them: what real hope 
then of an efficient arbitration did ſuch a propoſal hold out? If, continued he, 
any arbitration ſhould be reſorted to, it muſt be one of a more adequate deſcrip- 
tion that of a number of perſons of eminent character, choſen under the ſanc- 
tion of high authority, appointed under oath, and with power to examine Perſons, - 
Papers, and Records. From ſuch a body, ſo conſtituted, an intelligent and juſt 
deciſion might be hoped for. . "| 
The Hon. Ar. Elphinflone, (a Director) wiſhed merely to ſay a word or two to 
three points; in the firſt place he denied that if ſhips were taken up for fix voyages, 
that the Court of Directors did what they profeſſed to do, and adhered ſtrictly to the 
principle of public contract, fo ſtrenuouſly contended for by Gentlemen on one fide 
of the Court; another point he wiſhed to ſpeak to, was to remind the Court that if a 
permanent price of 5 1 we fixed for E voyages, the Company would, in all 
probability, be materially injured, and pay a higher price for the latter years of the 
contract, than it might have been obtained for at that time; this could not be brought 
more immediately within their view than by thei” only looking to the loſs they would 
have ſuſtained, had they taken up the ſhips in 1786, at a permanent price of treight 
for ſix voyages, at the rate ſtated by the Learned Gentleman who opened the 
debate. A third point was the great reduction of the price of freight, Freights ' 
had been, ſince that time, conſiderably reduced in price by the Old Owners, 
but nat in conſequence of the cauſe, to which it had been aſcribed. The 
main Cauſe was, the building of larger ſhips for the ſervice; ſhips of 1000 
tons up to 1200, which it was well known could afford to carry at much leſs 
freight than the ſmaller ſized ſhips formerly built, The cuſtom of coppering uz 
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and enabling them to ſail faſter, and conſequentiy to make the voyage in a much 


ſhörter time, and a variety of other well-known circumſtances, among which a 
material one was, the Owners being almoſt immediately paid for the freight, and not 
kept out of their money for ſome timè as bcgesede ha alſo o- operated to leſſen the ' 
| expence of the Owner; and it was in his opinion, chiefly owing to the extended ſcale - 
6 | of the ſhips now built for the Company, and to the ſavings to which he had adverted, 
| that the Owners, both of the old bottoms and neh ſhips/had found that they could, 
without the leaſt detriment to their intereſt, make tenders o? their ſhips at reduced 
prices of irenme. HOYT 7 WT ORR OLD aL., e ; 
Mr. Elphinſtene could not admit that the reduced prices originated in the ten- 
ders of the New Owners,” nor did he believe. that public contract, on principles of 
fair and open competition, would be a wife mode of proceeding for the Court to im- 
| poſe on their Directors. Indeed he believed that in caſe of the few ſhips the Court 
. of Directors had taken up for four voyages from New Owners, he meant particularly © 
the ſhips of the Gentleman he ſaw ſtanding near the Bar, (Mr. Fiott) the Company 
were paying for their ſhips 3 a ton more, than they were now paying for their own 


* 
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regular ſhips. . 1 55 x 4 
Mł.r. Fiott ſaid, he was aſtoniſhed beyond meaſure, at the aſſertion made by the 
Hon. Director, for the very reverſe was the fact; the ſhips he had contracted for 
. with the Company in 1786, were for two voyages at £22-per'ton'; two voyages at 
20 per ton, and one voyage at 718 per ton. The contract was made While the 
mpany had been paying £26 per ton, and the Old Owners were demanding (28 
| per ton; but in conſequence of the tenders of New Owners wete reduced to 24 in 
: | 1786 ; and the fact was, that at this very moment while the contract of the New 
gp | Owners ſhips were at £20 per ton, the Company were'paying the Old Owners for / 
ſhips of the ſame claſs, (23 per ton. Such a miſtatement could'fearcely be excuſed - 
on the plea of a miſtake. ' A great deal had been ſaid on the reduction that had taken 
place in the freight from the year 1783, when the peace freight the Old Owners 
received was Z 33, and now reduced to 23 to them, While the New Owners receiv- 


a | | | ed but (20. Would any Gentleman on either ſide the Bar fay, it was owing to any 
3 | 15 moderation on the part of the Old Owners? Surely not! i was owing to the 


\ exertions of thoſe, who were called Adventurers and Speculators ! It was owing to 
| | | their vexatious tenders at low freights. Much had been ſaid, that the reduction was 
> | | | | owing to their ſhips being now coppered, and to their having larger ſhips in the 
. ſervice of the Company than formerly. Would any Gentleman fay the Old Owners 
= | could take any credit to themſelves for that, ſurely not, it was owiug to theſe Adven- 
| turers, Spe and Interlopers, as they were called: for the fact was; that the 
firſt copper bottomed ſhip the Company had in their ſervice, was his. And he would 
fake further credit to himſelf, for-having led the way to the building of large ſhips, 
his having been the largeſt the Company had built for their ſervice; the others fol- 
3 lowed the example, and had bailt them larger ſtill. — more he would take 
_ notice of, as to the eſtimates which were produced and appealed to, for the modera- 
tin of theſe Old Owners. Knowing what eſtimates they had formerly produced, he 
could put little confidence in their accuracy,” or the propriety of proceeding upon 


| fuch. + ; ; = x * "I 
6 | What faith, then, can be put on eſtimates? No other mode can bring the freight 
8 | tio a proper fair level; than that of fair and open competition, and until this great 


| 1 Queſtion 
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Queſtion ſhall be fairly ſettled and decided, he hoped no attempt would be made to 
ſmuggle any more ſhips into the Company's ſervice, by leave to build, as had been 
done by the Court in March laſt. 0 | 
Mr. Elphin/tone made a ſhort reply, in which he ſpoke to the price Mr. Fiott had 
paid for building his two ſhips. 
Mr. Barwis ſaid, he had the honour to offer himſelf a Candidate for the next 
vacancy that might occur in the Direction, but if the buſineſs of a Director were to 
be impeded in this manner, and if Directors were to be perſonally inſulted (Mr. 
Grant and Mr. Scott were attacked by name: and Mr. L. accuſed the Court of 
injuſtice to himſelf particularly) in the honourable execution of their duty, he muſt 
confeſs, that, to him, it would not be a very deſireable diſtinction. | 
But what was the ſimple queſtion? It was whether we ſhould confirm a reſolution , 
of the Court of Directors or not—a reſolution formed in their Court, at the parti- 
cular requeſt of the Court of Proprietors—=a Reſolution which declares it to be the 
opinion of the Court of Directors, that Oh 
„Whenever a ſhip is worn out by age, accident or inability, an advertiſement be 
tc publiſhed by this rt, deſcribing the ſize of the ſhip wanted, which is to be built 
ce bly to this Court's regulations, requiring tenders to be offered, ſpecifyin 
10 +1 rate of freight to be paid in peace for ſix voyages, and the loweſt tender ſhall 
ec be accepted; the parties making ſuch tenders, giving ſecurity to the Company for 
« the performance of their contract, and that ſuch ſhip ſhall be commanded by the 
« Captain of the ſhip whoſe bottom is worn out, provided it ſhall be his intention to 
ce proceed to ſea again. | 
Moſt 2 Court of Directors were compleatly . e to form and 
execute this Reſolution, without laying it before the Court of n being 
8 y in the line of theit executive duty. But, in reſpect to the Court of Proprietors 
who requeſted them to conſider the ſubject particularly, they have preſented their 
dent and reaſonable Reſolution before us? But what is the conſequence ? 
ithout the leaſt decent reſpect to the opinion of the men whom we have choſen for 
tze conduct and the Direction of our fees a certain illegal combination of men, form- 
ing a monopoly of the Company's ſhips, treat this Reſolution of the Directors with 
every ſort of opprobrium and virulence of oppoſition, ſupported by the moſt ground. 
leſs and irrelative arguments. Soc rag? 1 24 * 62a 
There has been nothing like an anſwer given to the true and accurate obſervations 
contained in the admirable ſpeech of Opener ot this buſineſs (Mr. Randle 
Jackſon. ) The old ground has been run over to divert and diſtract the minds of the 
independent Proprietors, and to teaze them into impatience and wearineſs. We are 
told, that two millions are employed in the ſhipping concern; that they are the fineſt 
merchant ſhips in the world; that they are ſhips of war, manned and armed in an 
expenſive and extraordinary manner ; that they are the glory of the nation; and that 
it is impoſſible for the Company ever to be ſo well ſupplied; freights ſhould be higher, 
every article of ſhipping is ſo advanced in price; malls fails, ropes, anchors, provi- 
m_ every thing; and all this they will prove by figures, by incontrovertible 


I findall this ſort of argument to be totally. irrelative to the point in queſtion. 
It appears to me very unmerchant-like, in the taking up of ſhipping, to form any 
calculations about the coſt and value of the Out the Directors may intend to hire, 
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market every 


Mr. Twining declared he did not 


cent. the additional two and a half per cent. being taken out of the revenue of the 


( 244 ) 


except by way offecurity of their own property, or by curious intelligence) that is 
b d buftneſs of the Ship Oumer. The Company have their — of 
jnſpeRion for the ſafety of their property. It is nothing to che purpoſe what a ſhip 
a coft, nor what los the Owner may ſuſtain, nor what advantages he may 

The only queſtion is, what is the fair market price of ſuch ſhips per ton? 


acquire is, W 
And what Wilk you det yöur's for? Which, when 1 underſtand, if 1 cannot do bet- 
ter, all Bings fairy ronfideredy, I will give you a preference as a firſt off erer 
Whether a ſhip were built at a dear or a cheap time, in War or in Peace, whether 


W, bo wes or old, can concern none but the Owner: At a free and open 
aleable article will find its proper price. | 
It would be found in Eaſt India Shipping, as in every thing elſe, were it not for 


©a ſtrong and illegal combi nation, which is the cauſe of all this diſreputable and un- 


tnerchant like litigation, falſe reaſoning, and inapplicable calculation. 
f the original Motion, but he liked the 
Amendment ftill leſs. He had underſtood, what was meant by Public Contract, was, 
that the Directors ſhould advertiſe for tenders of freight, and when they received 
tenders, they ſhould ſubmit the loweſt price offered to the Old Shipping Owners, and 
ive them the preference, if they were willing to contract for their ſhips at that rate 
freight. Should they refuſe to contract with the Court of Directors on thoſe terms, 
then the loweſt tendet made; (all the proper precaution and ſecurity as to the good- 
neſs of the ſhips tendered, &c. &c.) having been previoufly attended to, was to be 
accepted. — Proprietors ſaid, the Honourable Gentleman had totally miſcon- 
ceived the matter. ] 2 
8 Mt. Nuo ſaid, he entirely coincided with the Hon. Baronet Sir Francis Baring, 
in the opinion he had ſo forcibly delivered from within the Bar, that if the propoſed 
Reſolatidn was acceded to, an entire change in the ſhipping iyſtem muſt inevitably 
low, which he ſhould conſider as a very great misfortune to the Company and to 
e Public. He had liftened with great tion to the very able and cloquent 
ſpeeches which had been made by Gentlemen, both for and againſt the 
and it appeared to be a fact univerſally allowed, that the ſhips built and furniſhed by 
the preſent Proprietors of the Eaſt India ſhips, were the very beſt merchantmen that had 
ever been conſtructed, that they were perfetly well formed and fitted in every reſpect, 
were always in readineſs at the time preſcribed, and were manned and commanded 
the moſt expert, able, and diligent ſeamen in the world, in proof of which an 
Jonourable Director had ſtated, that their voyages to and from India, had been per- 
formed in ſeven eighths of the time they had formerly taken up, which created a ſaving 
of intereſt upon the value of their cargoes, equal to 1 per cent. which amounted to 


; 00k and that in the article of demurrage another ſaving had been made, through 


ejixexcrtions of full 75,0007. which ſums added together, are equal to a dividend of 
2 per cent. upon the capital ſtock of the Company, and as the profits of the trade 
ate ſtated by the Board of Controul to be only ſufficient to afford a dividend of 8 per 


Dewanny, the Proprietors are indebted to the Ship Owners and Commanders for a 
fifth part of their dividend. Many inſtances have been given of the ſervice the Eaſt 


India ſhips have rendered the dn de the public, during the laſt and preſent war, 


and he could of his own knowledge add many more if it were neceſſary, but he would 
confine himſelf to one moſt important inſtance, which muſt be in the of 
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the whole Court, When at the commencement of the preſent war, the providing a 
ſufficient fleet for the home defence, engaged the attention of the Admiralty, as it al- 
ways ought at the beginning of a war, and convoys could not be ſpared to bring | =_ 
home the Merchant ſhips from any quarter, and Government found it neceſlary, to M4 
take their extraordinary but highly beneficial meaſure, of iflaing Exchequer Bills to | ) 
ſupport the mercautile-credit of the kingdom; then it was, that the advantage of the | . 
Eaſt India ſhipping ſyſtem was fully ſeen, by the ſaſe arrival of their fleets, convoyed | | 
by one another, each ſhip being of ſufficient force to combat any of the enemies fri- 1 
gates, and when failing in fleets under ſuch able and gallant Commanders, were more 
than a match for any of thoſe ſmall ſquadrons which made ſuch havock in the other | 
branches of our trade; and the Eaſt India Company, inſtead of being obliged to ap- 2 
ply to Government to poſtpone the payment of her duties, or to the Bank for leave 
to enable her to pay her dividends, as has been the caſe upon former occaſions, was - 
now found in a condition to encreaſe her dividends, and to make a grant of '500,0007. 
to Government, for the exigencies of the war. After this ſhoct view of the great and 
beneficial effects of the preſent ſhipping ſyſtem, he aſked what was the ground of the 
ion to alter it? What recent act of attrocious delinquency had been com- 
mitted either by the ſhip Owners or their commanders, to call for a change? No- 
thing of that fort was alledged. It was only ſtated, that too high a freight had been 8 . 
inſiſted upon this ſeaſon. Suppoſing for a moment that ſuch was the fact, the Reſo- 
lution propoſed was no proper remedy for the grievance. Will the putting up to auc- 
tion the future ſhips, which are to be built in the room of thoſe now in being, oblige 
their Owners to lower their terms next year ? Surely not, but on the contrary, it 
might excite them to exact ſtill higher terms when they found they were to be no lon- 
ger employrd than while their ſhips laſted. The Amendment of his learned Friend, 
. Watſon) held out a proper remedy, if the grievance had exiſted, and would 
the means of prevnting its ever exiſting, and therefore it ſhould have his ſupport. | ; . 
Mr. Fackfon ſaid that as the Directors had obſerved, as well as ſome of his 
honourable: friends, what he entirely felt, namely, that the Serjeant's Amendment, 
went in fact to a complete ſubverſion of the preſent ſyſtem of affairs; and as the 
Court could not poſſibly be prepared for a conſideration ſo momentous; in order 
therefore, | to give time to the Proprietors preſent, and notice to thoſe abſent, of 
the charge. which was about to take place in their affairs, he ſhould (unleſs the Ser- 
jeant would: conſent; to withdraw, bis extravagant Amendment, and let the main 
queſtion go fairly to the ballot,) move “ That this Court do now adjourn.” 
This motion was ſeconded by Mr. Henchman. | Hi e 
Mr. Prinſep ſaid, I ſpeak, Sir, to the Queſtion of adjournment ; and in order 
to ſhew the propriety: of that Motion, I beg leave to aſk whether, on the re- 
cords of the Company, or in the recollection of any behind, or without the Bar, 
it was ever known or thought of before, to propoſe ſuch an arbitration as the Honour- 8 
able Serjeant's Amendment contains, impoſing on the Company a reference on the 
terms of a contract, whether a party ſhould or ſhould not enter into an agreement, 
with another party (fot ſuch is the tender of this amendment); on the performance of 
an agreement, on the tenor and conſtruction of an exiſting covenant, a reference 
was proper, and uſual, but in the preſent inſtance, whether the Company ſhould 
contract with any party, or with which, nothing in his mind, could be more abſurd, 
than to call upon aikevent a men to decide. | | 
. | 8 Men en nee | | | Such 
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Such a new and unprecedented principle he thought, with others, deſerved mature 
deliberation. But when, ſuperadded there to, it ared that the Amendment went 
the length of cenſureing the whole Court ot Di for a deliberate report on a 
matter ſubmitted to them by the Proprietors, the indecency of precipitation became 
ſtill more notorious. He conceived the Directots had ated right, and ſhould ever, 

in that caſe, give his repreſentatives the executive branch of the Corporation, his ful- 

leſt ſupport, *He therefore ſeconded the Motion to adjourn. al 
Mr. Scott ſaid, he really was exceedingly hurt, at again having occaſion to intruce 
his opinion on the Court, but neceſſity compelled him to it. The Queſtion of the 
day for fair and open competition, was, as he had before remarked, one of the great- 
eſt that ever came before the Court; but, the Amendment brought forward by the 
learned Serjeant was of ſtill greater conſequence. The original Queſtion was for 
- breaking through, without real injury to any, a moſt deſtructive: monopoly. The 
propoſed amendment, was for entailing upon them that deſtructive monopoly, with 
real injury to all, except to a few individuals. He hoped Gentlemen, would cenſi- 
der this att: ntively; and he hoped the Hon. and learned Serjeant, would at. leaſt 
grant the Adjournment applied for, and give them ſome time to deliberate on ſuch an 
important Queſtion. The Hon. and learnedSerjeant, and his Shipping Friends, had 
clearly a large : Gee 7, but it was painful to ſee ſuch a uſe likely to be made of it. 
u 


Even the ſimple ion of over-ruling a Reſolution, come to by the Court of Di- 
reQors, ſurely would be entitled to ſome days conſideration ;- but this was of ſuch 
magnitude, that there would be a great want of decency indeed, in forcing on the de- 
termination of it at that late hour. If it was inſiſted upon, he warned the Court, and 
with much regret he did fo, that it would throw great diſcredit upon their proceed- 
ings. Little would it agree with the dignity of the reſpectable Proprietary of the 
Eaſt India Company, to have a Queſtion of the firſt conſequence forced upon them, 
and decided upon without any fort of deliberation. | 5 
If the Hon. and Learned Serjeant uſed reflection, he muſt ſuppoſe that ſuch pre- 
cipitate and undigeſted Reſolutions, were the likelieſt to fruſtrate the very object 
which he, and his Shipping Friends have in view. The diſtant Proprietary ſuch a 
conduct muſt alarm, and the ſooner the better. | | « 
The CHRARMAN (Mr. Devaynes) ſuggeſted, that if the Amendment was adopted 
in its preſent form, it would evidently carry on the face of it, a contradiction of the 
Reſolution of the General Court of April 3, 1793, upon which that of the Court of 
Directors that day, was grounded. E445 x4 | 
Mr. Serjeant Watſon ſaid, that he did not feel the neceſſity for adjourning, and the 
Gentlemen who propoſed it, did not ſeem to him to have aſſigned any latisfactory 
reaſon. They did not affect to be themſelves leſs prepared to decide upon the ſed 
Amendment, than they could be at any future day. They clearly Ade te itz 
they had diſcuſſed it in 2 and if they only wanted numbers to enable them to 
negative it, they m ght have that advantage, to the full as ſubſtantially upon the 
B:liot, which they might demand upon the queſtion, if ſettled, by the adoption 
of the Amendment; which, if received, would make the whole ſubſtance of the 
eftion. * ' Th. . e | | 1 £ 
Wh to what the Chairman had ſuggeſted refpeCting the contradiction that would ap- 
pear between the Amendment, if apted, and the General Court's Refolution of 
the 3d of April, 1793, on which that of the Court of Directors now under conſidera» 


tion appeared to be grounded, the Serjeant remarked that his opinion was at _> 
| | | iſſue 


0 


RS 


iſſue with his opponents, upon the facts aſſumed in that reſolution; and the only 
object he had in view by the Amendment was, to give the General Court an oppor. 
tunity upon diſcuſſion,” not merely to Is at had been introduced without 
notice, and paſſed without conſideration, but to aſſert 4 propoſition expreſsly in the 
plaineſt contradiAion to it. ' And if any more effi mode could be pointed out for 
accompliſhing this end, he ſhould readily adopt it. Certainly nothing diſreſpectſul to 
the Directors was intended, '- 7 5 
_ He begged leave to ſay, that the obſervations made by an Honourable Baronet 
(3ir F. Baring) and another Hon. Director, (Mr. Grant) upon the ſubject of arbi- 
tration, were, to his mind, unanſwerable. That he had indeed introduced the idea, 
only in compliance with the opinion and wiſh of a very ſenſible reſpectable Proprietor 
to whom he had communicated the Amendment, without any thing of that fort; and 
he was now perfectly ready to leave out the words which had been ſo introduced; and 
which it had been truly obſerved, only had the effect of offering an alteration. That 
alteration did, however, appear to him both improper to be had recourſe to, and im- 
acticable. V1 TEEN 
fy He took this opportunity to ſet two Hon. Directors (Le Meſurier and Scott) right, . * 
as to their ſuppoſition, that he had recommended it to them individually, whenever 74 
an important queſtion was carried againſt their wiſhes or opinion, to go and complain 
of it in their places in the Houſe of Commons. What he had ſaid was, that he did * 
not think the firm and manly part becoming the Court of Directors at all times to 
take, was to ſubmit to extortion, and excuſe it upon the plea of neceſſity. That if | 
driven to the moſt extreme neceſſity by reaſon of an overbearing. and corrupt in- ; | 
fluence in General Courts, (for there muſt be corruption if half the abuſe ſo freely WT 
dealt about was true) rather than ſacrifice the joint intereſt of the Public and the | | 
Company, they would have been juſtified in carrying a well-founded repreſentation of 


8 wy a dreadful miſchief, with the proofs of it, to the Legiſlature, as from the Court | . fl 
of Directors. en FA 
Another thing had been miſtaken; as if he had conſidered the worthy Alderman's 5 6 
Proteſt to calculate expreſsly upon a large ſhip ; his obſervation having been, Al 
that the calculation was applied to ſmall ſhips, improperly and enormouſly, as it was | | Y 


only applicable in reality to the value of large ſhips, _ 6G ION | 
J Ta hee he had faid about the Hon. Director (Mr. Scott) having ſtated {21 10s. 11 
to be a liberal freight, grounded on an eſtimate, where 8; per cent. is the intereſt 77 
allowed, the Serjeant ſaid, he did not mean to aſſert, that the Hon. Director had pre, 
ciſely, in terms, ſubſtituted this intereſt upon —— in lieu of mercantile profit, 
upon the concern but the Hon. Gentleman had formed his opinion upon an eſtimate 4 
ſo erroneouſly formed, that inſtead of giving a liberal allowance, when contraſted f 
with documents and proofs, it appeared to involve the loſs of {17,000 per ſhip, at 


the end of fix voyages. 3443465 © ** „ 
Wich regard to the apprehenſion, that our high war freights may operate advan- 
tageouſly for the contraband trade, he ſaid, the utmoſt is, that this, if ſo, may be | 
reckoned as one of the inevitable evils of war; becauſe the treights home from Bengal 
in neutral veſſels is known to be about £20 per ton; and that cannot ſtand in eom- 
petition with £23 out and home, the propoſed ſtandard for regulating the peace 
Feiohts of the Company; whilſt for private tonnage the regulation by act of Parlia- 
ment is an effectual ſecurity to individuals. 5 7 5 


5 71 1 5 


He adverted again to the queſtion of adjournment, and after ſome obſervations 
upon the — Nency of ſeparating without coming to ſome reſolution, expreſled 
an earneſt hope, that Gentlemen would ſtay and adopt the propoſed amendment. 
Mr. Luſbington replied at ſome len and enforced his former argument. 
Mr. Alderman Pickett, obſerved, that having had the pleaſure very lately to retur 
his thanks to ſome of the Gentlemen behind the Bar, for their manly and independent 
conduct, with regard to the queſtion, of the Directors trading to or from India, 
direftly or mdirettly, as principals or agents; he ſhould now have the ſatisfaction to 
pay the ſame reſpect to the worthy Alderman, and the other Directors who had come 
forward with fo much credit to themſelves upon this. Indeed, the Queſtions ap- 
peared to him in principle, exactly the ſame. And being totally unconnected with 
either party of Ship-Owners, or Ship-Builders, he was able to give a free vote upon 
one as well as upon the others, he hardly thought it decent or proper, that parties 
fo much intereſted as the perſons who were concerned in theſe lucrative Contracts 
ſhould vote at all, and he truſted the day was not very far off when the Court of Pro- 
prietors would adopt a regulation, to prevent any Proprietor. voting upon a Queſtion 
in which his own intereſt was materially concern Knowing the intoxicating 
effect of power and opulence. He was not ſurpriſed at perſons who were largely 
embarked in the Old wy >, haps ; and ſuch as were employed by, and connect- 
ed with them, arguing againſt a ſyſtem that would tend to a reduction of their exor- 
bitant profits; but he was very much aſtoniſhed that a Gentleman behind him, (Mr. 
Luſhington) whom he conſidered as an Independent Proprietor z and who had ſo 
nobly ſtood forward upon the laſt diſintereſted Queſtion, ſhould have the leaſt heſi- 
tation to ſu this, with the ſame firmneſs and zeal as the former. For ſurely the 
preſent Queſtion aſſed th Proprietors in as great, and perhaps much larger extent, 
The principle of equal competition, was one of the firſt that ought to be adopted 
in a Commercial Country, and in 2 2 and well regulated trading Company; 
and ſurely the Proprietors of India Stock ſhould fupport a meaſure fo conducive to the 
permanent fecurity and extention of their capital and dividends, The mode propoſed 
of fixing the prizes of the freight by the Directors, or by the arbitration of Merchants 
appeared to him, very dangerous ground indeed, for under all circumſtances, could 
any man think that the arbitrators would not be likely to be arbitrated, and that a 
biaſs by ſome means or other could not obtain in favour of perſons fo greatly intereſt- 
_ ed as the Old Ship Owners were. Fair and open contracts ſhut out no deſcription 
of Ship builders and admit all, and would unqueſtionably in due time operate better 
than any other adjuſtment whatever. He made no doubt, the competition would 
excite great exertions, and induce more perſons to embark in the profeſſion, and in 
Conſequence thereof, ſhips would be more plenty, which at all times was a great 
national and public conſideration. He contended ſtrongly for the Queſtion to go to 
2 Ballot, that ſufficient time be given for every Independent Proprietor care ag 
read the paper publiſhed on the ſubject, and conſider the calculation, that has 
mache of the immenſe ſums ſquandered away by the Old Syſtem, 
On che ſhew of hands, the Chairman declared the majority was againſt the Motion 
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A Ballot was then demanded by the following Proprietors, 


* 
Tromas HENCHMAN, |  Jonn Gon pon, IS 
| RanpLe Jackson, | | WILIA Lenox, oo 
Jong HunTer, -- ©. _ RoperT Mason, 
Jon Prinseye, Efqrs. and 


WILLIAM PICKETT, Eſq. and Alderman, EDWARD BABER, Eſqrs. 


While the liſt was preparing, Mr. Henchman, gave notice, that as it became every 
day more evident, that no Queſtion of cxconomy would reach a Ballot in its true 
and original ſhape, while men could come down to that Court, and vote money into 
their own pockets, he ſhould, on an early day, move in ſubſtance, that no Proprie- 
tors of any deſcription, * whether upon ſhipping, or other Queſtions, in which they 


had a direct pecuniary concern, ſhould vate upon their own Gontratis, 
The Ballot was fettled for that day fortnight. . 


The following Letters of Mr. Moxey, Sir F. BAarinG, Mr. ELyninsToONE, and 


r. WALTER EWER, (three Directors) were delivered into the Court of Di- 


recters at the time of their reſpettive dates, and adverted to in the Debate of the 21/4 
| of January, 1795, on the ſulject of the Company's Shipping. | | 
The diſſent of a reſpectable Member (Mr. Grant) having been the occaſion ot a 


letter from the Right Hon. the Preſident of the Board of Controul to the Chairman, 
ſtating from ſtriking fats in that Diſſent, it would appear, that the Court of Direc- 


tors, from an influence that exiſted ſomewhere, have, in fixing the freight of this 


year, acted contrary to their own judgment, conſcious of the integrity of my own 
intentions, and knowing I have not felt or a*ted under any influence whetever, I think 
it neceſſary to lay my ſentiments on the table, and as the Hon. Gent. has prefaced 


his charge againſt the wah py of the Court, by a declaration of bei 


ing, “ conſcious 
of no partial aim, I hope I ſhall be excuſed in declaring that being neither directly 


or indirectiy concerned in ſhipping of any kind, I cannot receive benefit by a riſe on 
the freights, and that being equally free from any connection in trade or agency, I 

am not intereſted in reducing them, nor will I pay fo ill a compliment to my conſti- 
tuents, as to ſuppoſe they wiſh me to be their advocate on ſuch an occaſion ; on the 

contrary, I believe it will be more pleaſing to them I ſhould fit as an arbitrator to 
draw the fair line of juſtice, betwixt the Company and their ſervants of every deno- 
mination and deſcription; thus thinking, I ſhall not follow the Hon. Gentleman in 


his ſpeculative reaſoning, but ſtate the facts as they aroſe, and what induced me to be 
one of that majority. + | 


The buſineis opened by a letter from the Owners, requeſting to know if £23 per 


ton for imall ſhips, and Z 19 10s. for large, on which the freight of laſt year was 
anade, was to be received as a permanent peace- freight; they were anſwered by a 


. requeſt 
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ueſt to ſpecify the freight on which they would let their ſhips, when they made an 
er of their ſmall ſhips at (36, and the large at Z Fo 105. The Committee took 
od. 


off 


this into conſideration, and agreed to Z31 45. 10d. for their ſmall ſhips, and in 
proportion for their large, on which the Owners begged a conference to explain, 
which was granted; and on meeting, the Committee of Managing Owners, ſtated 


in detail the particular war contingencies, ' which rendered their demand this year 


higher than laſt, viz, 

; * | . 88 ws} ; . F. 

Freight of laſt year, excluſive of bounty, crimpage, and inſurance, was, £ 
peace-freight t th - - 


i | | 230. 
Riſe of ſtores and proviſions —&  - = - - 4 0 
to els pt os, 88 27 © 
Coſt of Stores, &c. more this year than laſt, C2400 2 5 3 0 
Premium of infurance 16 guineas - - = 2 10 

Ditto on freight- home 10 guineas - - 1 10 
Laſcars — — < 2 $ 3 1 
Detention by failing with convoy two months, (1200 - I 10 / 

| 1 36 10 


Beſides encreaſed value of money in war, two and a half per cent. on the capital 
employed, and unforeſeen contingencies. Now it is to be obſerved, in the Court's 
offer of { 31 45. 10d. they had ou on the calculation of (1500, only, for the riſe 


of ſtores, &c. and had not included the premium of infurance oa freight, which was 
acknowledged to the Owners by Mr. Scott, and not contradicted by Mr. Grant, to 


be a fair mercantile charge; the Directors alſo agreed to pay 


computed the whole offer at £33, which the Owners refuſed; and a ſecond meeting 
was held with them, when the freight was agreed on as follows: 


1 2; 

Small ſhips, 30 per ton ſurplus - 4 75 0 

Large Ditto, 26 78 Ditto 33 2 13 0 
The Expence of Laſcars, if any, to be paid by the Company. £84 

Bounty and crimpage, - -. 2 3 1 5 
Difference of inſurance, - — - , MIX . 4 0 


But theſe are only eventual, not to be paid unleſs the expence falls on the Owners, 
and the Company are to direct when the inſurance ſhall be made; alſo the Owners 
pledge themſelves in caſe of peace taking place before the ſhip fail, they will deduct 


every thing that can be made in the price of ſtores, proviſions, &c. from the freight 


reed on; it muſt likewiſe be in the recollection of the Committee (of the whole 
urt) that ſo far were the Owners from inſiſting on thoſe terms; and creating that 
neceſſity which the Hon. Member (Mr. Grant) expreſſes ſo ſtrongly, that Mr. Luſh- 
ington, on their part, declared, if the Court did not approve thoſe terms, they would 
get their ſhips ready, and leave the freight to a reference of any two reſpectabſe Mer- 
chants in the city of London. How far this plain ſtatement of facts, proves that the 


ſo often mentioned, never did exiſt, nor any improper influence ſway the 


minds of the majority of the Court, and clears the Owners from the charge of inflexi- 
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bility and extortion, the Proprietors will judge. But in addition to this offer of reſe- 
rence from the Owners, I had found on enquiry, that freights from the Weſt Indies 
and other foreign parts, had ariſen to 100 and even 150 per cent. and therefore con- 
cluded a riſe of 50 to 70 per cent. on the Eaſt India freight, was not ſo extraordi- 
, Which determined me to vote for the agreement. 
| ruly ſenſible as I am, that ſettling the freight once for all, on a fair and equit- 
able footing, is 8 to be wiſhed, as it would prevent thoſe altercations which 
take up ſo much of the Directors time in diſcuſſion, and enable the Company to know 
ſor certain the expenditure on the great article of freight; till L think it requires 
great conſideration, the object is of magnitude, the exiſtence of the Company depend- 
ing much on the ſtability of their ſhipping. To preſerve therefore a permanent ſyſ- 
tem, it is the duty of the Directors on one hand, to get the freights as low as they 
can be afforded, and on the other, it is the intereſt of the Company to give a proper 
compenſation for the riſk. tr. rr | 
The Honourable Gentleman (Mr. Grant) wiſhes to build by public competition, | * 
proſeſſing every regard for the Commanders and Officers, and ſays nothing will be ; 
changed but the Owners; yet the Captain who ſhall be in rotation to build, he will 
turn over to thoſe adventurers®, who, the Company have found in the few trials they _—_ 
have already made, deducted from the proper emoluments of the Commanders, a ſum 
equal to the reduction of freight. But prudent men will weigh the ſubject well, before 7 
they adopt ſpeculative ideas of reform, and give up a ſyſtem that has ſtood the teſt of | | 
time, and affiſted to bring the Company to its preſent flourifhing ſtate. '- + 


The corps of reſpectable men in your naval department, who have been brought i So 

up under the regulations of the Hon. Court, and dedicated theit lives to your ſervice, " I 
and in which I will ſay without the fear of contradiction, there are as good ſeamen and as 1 
good officers as in any ſervice in the world, they will merit, and I am ſure will meet ö 
que conſideration, ſhould public competition for building take place, their ſituation 1 — 4 ; 
will be truly delicate and require the liberal ſentiments of the Court to relieve them. | 


The Officers, from the change in the commerce to and from India, now 'reap 

but very little advantage from the indulgence of priviledge granted to them by the 

: Company, and I am affured that a youth entered into the ſervice, muſt" colt his 

friends above 1,000l. before he can with the beſt intereſt, arrive to be a ſecond mate, 

which is the firſt ſituation where his pay, &c. will afford him maintenance. That 

it is the true intereſt of the Company, to have well informed and-ſcientike Officers, 

educated under thoſe hep atjons, that enſure a proper local as well as practical know- 

ledge of their duties, an induce them to adhere to their ſervice in war as well as peace, | | 

cannot be doubted ; and as the only hope of reward reſts in getting a command, po- | . 

licy as well as juſtice dictates the wiſdom of ſettling ſuch a freight as will permit, if | 

not compel the Owners to grant ſuch allowances as will give a reaſonable expectation | . 
that after a few voyages a Commander may reſt from his labour with a moderate com- 

heart bb of | | 2 | 4E 5 7 «1 „ 57 potency, ; . 
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 » This: Honourable Director (Mr. Money) was brought up in the Company's ſea 

Service, became Commander, and afterwards Principal and Managing Owner, which he 

ceaſed to be a few days before he took his ſeat in the Direction. Ihe Gentlemen 

whom this Honourable Director evidently meant to ſtigmatize by terminę them adwen- 

turers, are men of as much reſpectability, character and fortune, as the Hen, Gentleman 

himſelf, or the Owners of any ſhi he ever commanded or managed This retut ma | | 
"ſerve as a reply to all the Gentlemen who thought-proper to follow ihe lame example. 1 
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* | | petency, and not be obliged to go to ſea, till age renders it unecomfortable to himſelf 

. : Fo Hs | 12 FTE 1 Ls : * * 

| 7 and jncapable of doing his duty to you. I have the honour to be, with great reſpect, 
1 3 „ 2 GENTLENEN, your molt obedient, moſt humble fervanty” 7's 51 
. a, eee i Money. 
i | The Honourable Court of Directors. 
ol 4 f ROPER PO | | | $ 9 17065 0 Sho / 

| LeTTER from sit FR. BARinG, t the CoynT of Dinzcroas. | 

: ff K 44 5 5 1911 5 0 
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| | freight which the Court has agreed to pay 2 the hire of ſhips for the enſuing ſeaſon, 
Ts << It. would appear that the, Court of Direct th eben the freight” for this year, 
à have ated contrary to their own judgment, after, full deliberXion, of what was a 


©; reaſonable freight, from an, apprghenſion that there exiſted, ſome where, an influ- 


4 ence which rendered the conceſſion neceſſary And the ut, of Dir eQtor $ in 
cc 


8 | | : reply thereto, content thetoſelyes with kame: be ſhould it necellary to 
. a «6 (conclude tharthe majority. io this inſtapee, ated from an apprehenſion of influence. 
| | « That the Court were divided. on the ſubject of fre n and ik muſt be 
6 e allowed, that if the Company, under its exiſting By-Laws, could Have obtained 


a other ſhips of equal ſize and at lower rates than thoſe, tendered by the Managing 
Owners, the terms of thoſe tenders would not have been acceded to; beyond this, 
<. the Directors beg leave to diſclaim every idea of any influence operating on their 
conduct.“ 63221 q es RIA NE "$935 bo $61.2 3 © $64 D441 E; CE 3 N 8 
" It is with reluctance that. L haje-exerciſed the privilege of entering Proteſt, nor 
ſhall L ever do it upon flight ocgaſions. I;he relpert f bear Mir. andes renders 
the preſent caſe af all others the moſt unpleaſant, but conceiving the Company's 
Tights as well as my own character to de involved, 1, truſt I Thall tand èxcuſed in 
recording my reaſons for having oppoſed the above. reſolution of the Court, as not 
being in my opinion an adequate anſwer to lr. Dundas's letter. eren 
In the firſt place, an hehalf of my conſtituents, I eannot forbear to notice the 
. byte yes appears to me) of Mr. Dundas writing 1 upon ſuch a ſub- 
J 


It ſeems contrary to the Act of Parliament, to aim at interfering in the conduct 


of the Court of Directors in a detail of the commercial concerns of the Company; 
; the powers veſted in the Commiſſioners and the Directors are correctly defined by 
the Act of Parliament, by which all commercial details are reſerved excluſively to 

the Directors. I am ready, to admit, that the Directors are reſponſible to the Public 

for the punctual diſeharge of their duty, ſo on the other hand they are equally bound 

to the Proprietors to preſerve their rights and priviledges inviolate. I concaire that 

web oy: | | I 
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„„ When Sir Francis Baring; in his Speech in the General Court, on the 1ſt of January, 
_ +b795Fs aid: It is univend; ly admitted that 22 as well as commercial conſiderations, 


1 attach to the.Company's Shipping, and on that ground he reſted the whole of his argu- 
| mont for the continuance of the monopoly; he ſurely muſt have forgotten that in 1 
Proteſt, he complained that Mr. Dundas, by remonſtratin with the Chairman on the 

miſmanagement of the Company's Shipping, bad interfered in mere commercial matters. 


= 
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it is only in the caſe of miſcondu4 ſor corrupt or baſe purpoſes, on the part of the 
DireQors,. that the Commiſhoners could have any colour for interference in mere 
commercial matters, and which ought previguſl to be clearly aſcertained; but no 
ſuch foundation is evex alledged to exiſt in is ks ef een, F 
I am the more ſurpriſed at ſo haſty a cenſure upon a ſubject ſa complicated and 
intereſting, in which much information is neceſſary to a e Ladwiedge, when 
I obſerve Mr. Dundas's decided opinion relative to the Company's ſhipping, con- 
_ tained in, his letter of the y + March, 1793; wherein he fays—< It is obvious, that 

cc the controverſies which haye taken plase on this ſubject cannot be matter of Par- 
<«_ lijamentary arrangement, but muſt be left to the direction of thoſe who have the 
« management of the commercial intereſts of the Company.” And I muſt take 
the liberty of ſaying, that I cannot diſcoyer, from a peruſal of Mr. Grant's Proteſts 
any aſſertion to the purport mentioned in Mr. Dundas's letter. The Proteſt contain, 
fair and temperate arguments in ſupport of this opinion of the writer; but whatever 
may be the inferences any individual may draw from thoſe arguments, I deny the 
application to myſelf; I may err, but I will never ſubmit to the imputation of actin 
contrary to my judgment in the execution of a public truſt ; nor that I have heſita 

in the zealous and faithful diſcharge of my duty under any apprehenſion of ſuperior 
influence, As it is my duty, ſo. it is well known, that I have ever uſed my beſt en- 
deavours. to promote every reaſonable and practicable cxconomy in every part of the 
Company s affairs, free ſrom any conlideration, how it might affect any individual, 
or any claſs of men ! 4:66 
4 1 therefore, not only deny the imputation which attaches to = conduct, as one 
of the majoxitj of the Court of Directors, by the contents of Mr. Dundas's letter, 
but (as he wiſl read this-Proteſt) I muſt expreſs an hope that he will not entertain 


- 


hereafter an opinion ,unfayourable to my fidelity and zeal for the intereſts of my con- 
ſtituents, and thoſe of the public [hi are inſeparable) in conſequence of the aſſer- 
tions or arguments of any individual, without a calm and deliberate inveſtigation of 
the whole merits of the caſe, and which, in the preſent inſtance, cannot have been 
accompliſhed in the very ſhort time between the Proteſt and the date of Mr. Dun- 
das's letter. I I have the honour to be, Gentlemen, oy 

\ .- » -» Your moſt obedient, and moſt humble Servant. 

The Honourable Curt of Director © eee, 

na nne | . 1 

Letter of Mx. ELPHINSTONE delivered into the CourT of DiREcToRs. * 


EVO 4 2» Its 09% 1 ARPENDIN, N0O:1610-. ;,ow 9 

As the Court of Directors are preparing a Report for the General Court upon 
their ſhipping, and have now under conſideration what will be the proper ſize for 
ſhips to be employed in the voyages to India and Bengal I beg leave to ſtate my 
opinion in writing on that ſubject. It is univerſally allowed, that your preſent ſhips 
of 800 tons are as fine merchantmen as can be ſeat to ſea; that 9 poſſeſs every 
uſeful and neceſſary quality for your. ſervice; but that, from the great expence of 
building and equipping them for theſe long voyages, and from the ſmall cargoes they 
are able to bring home, their freights are very high, and I do not believe that there is 

great probability of their being much redu VVV | 
N $ | | yo Bl - 
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It occurs to me, that by altering the ſize of your ſhips from $00 tons to 1000 ftr 
1050 tons on a proper conſtruction, every uſeful and neceſſary quality may be pre- 
ſerved, nay, improved; and that moſt deſirable object, the lowering of freight, may 
be attnined. You have reduced your China freights at leaſt five” pound per ton, ma- 
king a ſaving of ninety thouſand pounds a year, by increaſing the ſiae of your ſhips 
from 800 to 1200 tons; I ſcarcely think any further improvement on that claſs of ſhips 


can be expected: whether the freight might not be afforded a little lower is fill a 


doubt, which will be known when the expences of their repairing voyages are aſcer- 
tained. I would not adviſe ſo great an increaſe as to 1200 tons on ſhips going to 
Bengal River; the tides there are much more rapid than in Canton River; but to an 
increaſe of from 10009 to 1050 tons, there can be no reaſonable objection. 7 
Your ſhips of 800 tens ſeldom bring more than 8 50 tons, and are generally loaded 
with 400 or 450 tons of meaſurable goods, and the remainder ſaltpetre, or other hea 
goods; and draw from 20 feet 6 inches to 22 feet, according to the greater or 1; 
quantity of, heayy goods they have on board. A ſhip of 127 feet keel for tonnage, 
39 feet and a half beam, 15 and a half depth of hold, which is as good a conſtruction 
as can be built upon, and very near to your preſent ſhips of 800 and 1200 tons, will 
poſſeſs every nautical and neceſſary Vr for your ſervice; will meaſure from 
1000 to 1050, tons; will, when loaded with 8 50 tons of ſaltpetre or ſugar,” and 400 
or 450 tons of meaſurable goods, draw about 21 feet water, which is t the 
neral draught of our preſent ſhips of 800 tons, will coſt about 201. a ton freight for 
builders meaſurement, and 10l. for all ſurplus, making a freight of 23,5001.” will 
bring home as much cargo as a ſhip and a half of 800 tons; which, at Al. per ton, 
and half freight for ſurplus, colts the Company 20, ol. conſequently there is a fav- 
ing of 62001, by employing the large ſhip: if fifteen ſhips of that ſize ſhall be found 
ſufficient-for the Company's annual imports, there will be a ſaving of nearly 90,000]. 
a year. This is a ſaying of ſuch magnitude, as to require your moſt ſerious at- 
I have always been of opinion, . that Jour ſhips of 800 tons are over-maſted and 
over-rigged ; I ſhould therefore propo © that theſe ſhips ſhould be very little, if 
any, heavier rigged, than your preſent ſhips : in which caſe, 115 men will be a very 
ſufficient complement, Ships of this ſize and conftruQtion will poſſeſs, in a very 
eminent degree, every 2 quality requiſite for your ſeryice; and in time of War, 
or if required to ſerve in India, may be ſhips of great force, by only putting a tier of 
13 pound carronades on their upper decks, which they will ny with infinite eaſe. 
A ſhip armed in this manner, would make a ſtout defence againſt a frigate ; but two 
of them would beat off any frigate. £ nes Fore x55 3i* 94 
I would recommend that your ſhips ſhould never fail leſs than two in company; 


- 


even in time of peace it would add greatly to the ſafety of both ſhips, If another ſhip 
had been in company with the Hartwell, the Company would have ſaved their trea-. 


ſure: had another ſhip been in company with the Winterton, I need not mention 


what miſery mig ht have been prevented. ' - 875 „ 
I would likewiſe ſubmit to the Court, whether it would not be expedient to arm 


the large ſhips that are now fitting out with a tier of carronades, at the expence of 


the Company; but moſt particularly your Bombay and Coaſt and China ſhips, who 
have to make ſo long and dangerous a paſſage without'a convoy. If it be left to the 
Owners, it is done in ſo inefficient a manner, as to be of very little ſervice: Helides, 
were the Company to buy the carronades, they might either ſell them when Peace is 
reſtored, with profit in India, or what I ſhould prefer, always have ſeveral ſets in 

| | 4 India 
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Tadia, ready for emergencies: beſides, carronades will be found to be very uſeful | 


eee, 


ns for land ſervice there. | 


I have heard but three objections to this ſhip: The firſt, that from her ſize, ſhe - 


will require much longer time of loading and unloading, and therefore incur much 
demorage. I anſwer, that this ſhip, or any other ſhip, may be unloaded and reloaded 
in two months, that four months are allowed before any demorage commences: 
that the ſhips are detained for the piece goods coming from the Aurungs, while the 
we Ter ſaltpetre, ſugars, &c. are always ready, and may be put on board in 
the fir 
s as faſt as the ſmaller ſhips coul 

The ſecond objection, that from her ſize ſhe will draw too much water. The anſwer 
is, that it is notorious that your preſent ſhips draw generally 21 feet, and frequently 
22, and that owing to better conſtruction, this ſhip will not exceed 21 feet when 


loaded, as above ſtated. 


The third objection, that from her conſtruction ſhe will not keep to windward, or ' 


fail well upon a wind. This, I apprehend, to be an old prejudice which preſent 
practice has exploded, and I believe it is found, that a ſhip with length of body fails 
better, goes over high ſeas eaſier, rides at her anchor lighter, and ſtows better than 


the ſhort deep ſhips. The old dimenſions for 1000 to 1050, would have been 40 
feet beam, multiplied by three, 120 for length of keel, and depth of hold, 16 feet. 


The ſhip of the conſtruction I propoſe, is fix inches leſs depth of hold, and 8 and 
2 half feet more length of body. et us compare them with your preſent ſhips of 
$00 tons : their breadth of beam is 36 feet, their length of keel 116; their depth of 


Hold 14 feet 6 or 8 inches; ſo their length of keel 8 feet more than their breadth, 


multiplied by three—your ſhips of 1200 tons are forty-two feet beam, 134 feet keel 
and ſeventeen feet depth of hold, which is eight feet length of keel more than the 
breadth, multiplied by three. So that the plan propoſed comes very near the con- 
ſtruction of your preſent ſhips. Beſides it is well. known that the Navy is lengthen- 
ing the bodies of their ſhips conſiderably, and it is very generally b that their 
new ſeventy-fours are ſtill 10 or 12 feet too ſhort. Upon the whole, I think, that 
a ſaving may be made to the Company, of from eighty to ninety thouſand pounds a 


year, by employing ſhips of proper ſize and conſtruction, which ſhall poſſeſs every 


good and neceſſary quality with the preſent ſhips, and ſuperior in ſome points, 
Having given my opinion how the freights may be reduced, and what are the pro- 
pereſt ſhips to be employed, I will now conſider what is the beſt method to get theſe 
ſhips; I am decidedly againſt the mode this Court has adopted, of advertiſing for 
ſhips on the loweſt terms: men, from ignorance or deſign, and young men from keen- 
neſs to get the commands of theſe ſhips, may inſtigate their friends to tender much below 
what can be afforded ; when they find out their error, every ſaving, however impro- 


per, muſt be recurred to, and a valuable ſhip and cargo may be loſt to ſave a few * 


hundred pounds. The Owner being inſured, may even be a gainer by the loſs of 
the ſhip, if his bargain, which is far from improbable, was a very improvident one. 
Not ſo with the Company; to uſe the old proverb, They may loſe the ſhip to fave 
the pennyworth of tar; I would rather agree to the Company's paying a pound too 


much, than a ſhilling too little; in the firſt caſe, we know the loſs will be a thouſand 


pounds, in the ſecond, it may be a hundred thouſand ; beſides, I think, engaging 
ſhips at a fixt price for ſix voyages to _ is prepoſterous; who can preten 18 27 


J 


two months, and then the large ſhip will take in her 400 or 450 tons of piece 


What 


C 


be madneſs to force them to be the carriers of your r 


that the charge of inſurance 
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what will be the fate of ſhipping in this country ten or twelve years hence? If it 
improves as it has done for the laſt dozen years, the Company will undoubtedly pay 

too much; if othetwiſe, the Company muſt make it up to the Owners, for it would 

ich cargoes upon a loſing bar- 

gain. My opinion is, that (the ſize and conſtruction of the ſhip being determined on 
as an indiſpenſible preliminary) an eſtimate of the expence of building and fitting 
out a ſhip ſhould be formed from a table of prices; from that a fair but hberal freight 
ſhould be calculated, which ſhould be laid before the General Court; when appro- 
ved of there, I care not whether you employ the old or new Owners, if he be a man 
of property and character that you do employ. "The Owners ſhould be bound in a 


penalty to let his ſhip for ſix voyages, railing or lowering the freight in a fair pro- 


portion, according to the difference of prices of out-fit at the time of chartering the 
ſhip, and the table from which the eſtimate and freight was firſt calculated. | 

By following this plan, the Court will ſecure a conſtant ſupply of ſhips on fair and 
reaſonable terms, and will be protected from any combination of the Owners to raiſe 
the freights beyond the proper proportion, according to the riſe or fall of the prices of 


out- fit. It may be aſked, who are to make the calculations? undoubtedly, the Court 


of Directors, with the affiſtance of their officers: hitherto, the Huſbands made the 
calculations, and fixed the price; in future, the Court will, which muſt protect the 
Company from all exceſs of charge; neither will the Owners have any right to com- 
plain, for though they do not fix the price, unleſs they like it, they need not under- 
take the — > | | | . 
There is but one other point I ſhall touch upon: it has been the conſtant praftice 
of the Court to take up the ſhip at full freight for builders meaſurement, and half 


freight for all ſurplus they may chooſe to put on board; this undoubtedly raiſes the 


price of the freight, becauſe the Owners have no certainty of receiving ſurplus, 
whereas the Company, knowing what goods they have to bring home, might cal- 
culate the tonnage they ſhall want, and by paying one price, for all the ſhip could 
load, would certainly have it on lower terms. | ws, 
Lamon, 10th December, 1794 VW. EueginsToNE. 
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LzTTER of Mr. WALTER Ex. 
APPENDIX, NO, 1701? 


Gentlemen, | t _ l * | 

I beg leave to trouble you with ſome remarks on two Diſſents, which have been 
laid upon your table, by two Members of the Court, and ſome obſervations on the 
freight of India ſhips. To make the ſubject as clear as poſſible, I ſhall leave out the 


| . freight, and * * with the war contingencies, all of which the Company are 


und to pay. Mr. Grant 1 in reaſon iſt, „That 8 46. 104. per ton, offer- 
ed by the Court, was believed by him to be amply ſufficient freight for ſmalb. ſhips. 
I ſhall not enter into all the particulars that paſſed at the Meetings with Owners; I 
ſhall only fay that the calculations of the difterence of expence of ſtores between this 
year and laſt, were acknowledged to be too low by the Officer who made them out; 

of freight, not included in the before · mentioned ſum, 
| WAS Which 


* 
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In another part of the Diſſent, this (8 4s. 104. is mentioned, as © conceded to 


the Owners, and is ſaid to be made out on a ſhip built now, in war time; and the 


greater part of che ſhips having been built in peace, it ought not to be allowed.” 
Such an eſtimate was handed about, but it certainly had nothing to do with the 
preſent Queſtion; the allowances for extra outfit are the real difference of the price of 
ſtores, bought for the ſhip's uſe, between this year and laſt. ies rings Tape rig 
The Honourable Diſſenter, (Mr. Grant) ſays, -< He finds in the, hiſtory of ten · 
ders actually made, &c. &c. ſufficient to make him conſider (20 per ton a proper 
freight.” Had the tenders been pointed out, I ſhould have been able to have made 
ſome obſervations on them. Thoſe produced by Mr. Scott prove the contrary, as L 
ſhall ſhew hereafter. It would alſo have been a ſatisfaction to me, had the Honour- 
able Proteſtor informed us where we can find the eftimates of our Officers to which 
he, alludes; for by the lateſt I can diſeover in the Book of Shipping Papers, there is 
conſiderable loſs at £20 per ton, allowing only 5 per. cent. for interelt, and the ſhip 
to perform ſix voyages in twelve years; which can never be done, if any ſhips are to 
be kept at home, in caſe of accident, as determined on by the Court. It will proba- 
bly requirg fourteen or ſixteen years to complete the ſix voyages; the loſs, therefore, 
will be more conliderable, Belides, ne perſon conyerſant in mercantile affairs will 


pretend to ſay that 5 per cent. intereſt is ſufficient for a capital which muſt be locked 
up for ſo long a period. F 
c. The Court recorded (21 10. 


The Honourable Proteſtor, (Mr. Grant) fa 
1 3th Dec. 1703, as a proper peace freight. Ihe Secretary's letter mentions, 
the Court were inclined to offer C21 105. The Court were making the beſt bar- 
gain they could; but, had they pretended to give their opinion that {21 10s, was a 
proper freight, they could not have juſtified it by a ſingle document. As to the appeal 
to our Conſtituents, I cannot approve of it; they have appointed us to tranſact cheir 
buſineſs, but if we are to trouble them on every difficulty which occurs, for their 
own convenience they ought to diſmiſs us, and put more able perſons in our. places. 
I will not preſume to ſay what ought to be the peace freight, but it might very eaſily 
be deteruuned by a conference with the Ship Owners. F ix the rate of intereſt to be 
allowed for money embarked in this trade, take up the ſhip for a certain number of 
voyages, and there can be no difficulty in ſetting the price. 2 f thr 

The Honourable Gentleman (Mr. Grant) charges the Court with having given 
away { 80,000 of the Company's money in the preſent freight; if he can prove that 
the terms offered would have been accepted, the Court is highly criminal. 1 voted 
for making the offer as a trial, though I declared it to be aa abſurd one, and knew it. 
could not be agreed to. If upon every contract the Court is to be accuſed of throw- 


ing away the Company's money, becauſe they afterwards give more money than they 


at firſt offered, the ſhorteſt way to avoid cenſure, would be to ſettle at once with ever 


one at the price they demand. I confeſs I am unable to find in this Diſſent the ſtrik- 


ing facts mentioned in the letter of the Right Honoutable Preſident of the India Board. 
1 Kclai acting under any other influence than that of my duty. In ſettling the freight, 


conſidered myſelf as an arbitrator between the Company and the Owners, and that 


I was bound to do juſtice to both. Ion myſelf reſponſibble to the Public, as well 
as to my Conſtituents, and am not afraid to meet any inquiry that can be made. 


. ge OssRR. 
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ad T ©.  OpspnyarIONs on Ma. Scorr's Disszur. ; 
Having taken notice of the freight of this year in „ h e on Mr. Grant's 
Proteſt, I ſhall forbear making any remarks on this Gentleman's calculations. 

A conſiderable part of the narrative, as he calls it himſelf, is copied from the 


S | 


: 


| n papers; to which I refer thoſe who are curious: but I cannot -paſs over. in 


lence ſome very ſevere refleQtions on the Court of Directors. The Honourable 
Diſſenter accuſes ſomebody of havitig taken the Court by furprize, the th of March, 
1794, a day on which he unfortunately happened to be abſent (for the firſt time in 
fix months 1) by which accident a grand queſtion in favour of ſhipping was carried. 
He ſays, & that many of his friends, with whom he conferred the next day, acquaint- 
ed him that they reprobated the Reſolution as much as he did; that they happened 
to be out of the room at the time it paſſed,” - ſhall make no comment on this, but 
fimply ſtate the fact. The Court of the '9th of March was a full one. The Reſo- 
lution was carried unanimouſly, and no complaint was made of any advantage having 
been taken on that day, or on any one following, either by the Honoutable Protefthe 
or his friends—T agree with him that Mr. Benſley is a very reſpectable Member of 
the Court, and that every propoſal which comes from him deſerves attention. Why the 
per mentioned inthe Difſent-was not made a matter of record, was perhaps owing to 
Mr: Benſley's diffidence; it has certainly remained unnoticed, till brought forward 
by the preſent Diſſent; which proves that he was not very tenacious of his opinion on 
this ſubje& : for all who have the pleaſure of his acquaintance, know that no Mem- 
ber of the Court is more ready than he is, to give his ſentiments and advice on every 
occaſion. 2 1 Ford | 25 
With all ſubmiĩſſion to Mr. Benſley's ſuperior judgement, I cannot agree to his 
ropoſed freight, without ſome eſtimate to ſupport it; and as“ (ſays the Hon. 
Proteſtor) this Gentleman never gives his opinion without good reaſon,” ſuch a 
document might very eaſily have been produced. 4 by 
The Honourable Proteſtor wiſhes to palliate the harſhneſs of his epithets in the 


diſſent, by ſaying he made uſe of much ſtronger in Court. This is no great com- 


pliment either to the Court or himſelf. © But he ought to know, that though the 
heat of debate may, in ſome meaſure, excuſe improper expreſſions, no apology can 
be made for putting them deliberately on paper. I ſhould have been much better 
pleaſed, had I found ſtrong arguments inſtead of ſtrong phraſes. : 
This Gentleman has ſupplied the defect in Mr. Grant's Proteſt, by producing his 
tenders, they are three in number ; but Mr, Meſtaer's and Mr. Bonham's are alike. 
A- perſon unacquainted with this buſineſs,” on looking at theſe tenders, would imme- 


. diately conclude that het were highly advantageous to the Company, and give the 


honourable Diſſenters full credit for their opinion, that the freight of the regular 


| ſhips ought to be 20]. per ton; but the contrary will appear on examination. Theſe 


Gentlemen, it is true, offer at 18}. per ton; but they require 6]. per ton to be paid down 
for outward freight (which is not allowed to the regular ſhips). Upon being told this 
cannot be agreed to, they alter their tenders, and aſk 221. for one voyage, and 211. for two 

.\ Beſides this, they have a great advantage over the regular ſhips, in the 
appointment of the Commanders and Officers, and the liberty of loading as they 
think proper ; by which means they will bring more ſurplus tonnage in proportion to 
their ſize. 5 1 
. | 4 


| 0 299 0 


hen claimed by the Owners, was tacitly admitted by Mr. G 

by Mr. 2 propriety then of the {8 47. 7 Oe de e ne & 

Had the Honourable Proteſtor taken the trouble of looking at his third tender (Mr. 
Magniac's), he would have fourid that it is not ſo advantageous to the Company as 
the new ſhips. now building of the ſize of the Arniſton. Mr. Magniac offers to 
bring a cargo at 181. per ton, on the meaſured tonnage; the Arnifton will bring 
her's at 171. 18s. The circumſtance alone, without entering pts acer particu- 


lars, is enough to Juſtify the rejection of ſuch a tender. 2 8821 
; : ay OE. 7 * WY 

8 F 4 — C1 in F971 
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| OBSERVATIONS ON FREIGHT. OS 
The extravagant freight paid by the Eaſt-India Company has long been a ſubject 
of complaint, and , compariſons haye been made between that the freight of 
foreign nations. b 5 GE 5 
The difference, however, will not appear ſo great upon an attentive exami- 
nation. 81 4 $ . 8 * 9 8 . 
The freight which the Company pay is ſubject to three charges; political, inſur- 
ance, 8 freight. As the ſkis is able to be pore 25 ſhe muſt 
be conftantly kept prepared for that purpoſe. The Company being their owt inſurer, 
not only require the ſhips to be fitted in an extraordinary mantier, unheard of in other 
countries, but alſo confine them to a certain mode of ſto Hage, to preſerve the vo bu 
and to keep the ſhips always ready for action; beſides this, they are anſwerable for 
damage to the cargo, to the amount of 30o0l. ' A ſtrange ſhip, not being confined 
to any rules of ſtowage, will carry much more than an Indiaman of the Tune fize. 
The latter have more men than foreigners, and are ſubject to detention in India; for 
which, though they receive demorage, it is not always equal to their expetices. 
In addition to this, a certain number muſt remain, in their turn, unemployed at 


When all the. charges of extraordinary outfit, arming and manning, confinement 
in the ſtowage, damage to the cargo, detention in India, remaining unemployed at 
home, and outward freight, are deducted from the home ward freight, and placed to 
the accounts to which they really belong; that freight will not appear fo extravagant. 
1t reſts with the Company to decide whether it will be wife or prudent to invite a 
competition by advertifement, to accept the loweſt offer, which moſt pa obably will 
be the worſt, and to truſt to chance for ſhipping which requires a capital of upwards 
of two millions. : | 1 2358 . 
© Should the Company determine to advertiſe, they ought to take care that the perſon 
who makes the tender, be not only capable of furniſhing the ſhip, at the freight agreed 
upon, but able to bear all delay of payment of the freight, if the neceſkties of the 
Company require it. | Hs Pe 4 


I ſhall not mention the ſituation in which the Commanders will be placed by a 


public advertiſement ; as I truſt due juſtice will be done them by the Company, ſhould 

ſuch a meaſure be adopted. 1 de | 
The reduction of India freight has long been a favourite topic of converſation ; but 
whilſt people are exclaiming againſt the extravagance of this freight, they are either 
| : J : 4 G MOL kde, ene ignorant 
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Tue China freight on ſmall flips, tis bee ch gradually lowering, and the. 5 
between 1784 fig 1794, is £5 per ton; that Bengab » 4 10s. per ton. 
But ſince the introduction of large ſhips in 1786, the Sights, much more Tees 
as the following ſtatement will ſhew : _ 
In 1584, 800 tons, at (28 per ton, and 80 tons of ſurplus, at £14 per 
ton, would bring the whole cargo at, per toeoen . 26 1 + 6 
In 1794, when only large ſhips are employed, viz. 1200 tons, at [tg I 107. 

per ton, 300 ſurplus, at Z 9 155. per y the whole cargo will be 

„ 5 „ e 


Difference per A £9. 36 9. 3.6 


* 


The 8 will be fit. greater in the ſhi 7 now. building. Tis" 
Arniſton meaſures 1433 tons, and is chartered at 1200 : ſhe will bring 7 
233 tons of her meaſurement at half freight; and allowing only 367 
tons of ſurplus, ſhe will bring bo tons at half freight: 1200 tons at | 
. £129 10s. and 600 tons at 45 15s. will bring the whole at £ 16 ny o 


a tr 10 H el 


Difference per ton oat Ig AV of 10, _O b 
75 9047 

The Vena freight ade alſo be ak hy an tal in bade evnſtruRion of 

he Ships; but the Court having determined ſuch a meaſure to be improper, I ſhall 


ſay nothing about it, referring thoſe who wiſh for information, re ———— 
e u rn reports of the Ship-builders; + 
M$ LAN | I have the honour to be, LAN ENS it 
| | With the greateſt reſpect, 
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nt ent S311 7:47.78 Your moſt 5 12 "Ba 


e Honourable Court Ln age? WALTER EWER. . 
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— "The preceding Letters or Difſents cf Mr. Money, Mr. Elphin/lone, and Mr. Rs 3 
N. Euer, together with Sir Francis Baring's Speech, given in the Debate of | | 


l 


Fanuaty 21, were publiſhed by the Shipping Intereſt, in all the papers, immediately - 
previous to the Ballot of the 5th of February; and it is to be ſuppoſed, they contain | 
all the Arguments in favour of their monopoly.) F | 
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LETTER from Mr. GRANT, to the CourT of DiREcToRs, 


APPENDIX, Ne. 1704. 

_ Gentlemen, ; | | | 

I ſhould have been glad if I had found, upon a fuller conſideration of the letter 
which an Honourable Member of the Court, Mr. Ewer, laid before you at. your laſt 
meeting, that I could paſs it over in ſilence. I was ſilent, upon à former occaſion, 
when another Henourable Director, Mr. Money, animadverted upon the paper 
which I addreſſed to you on the 29th of October; but I find the ſenſe of that 2 * 
ſo materially affected by the view which Mr, Ewer's letter exhibits of it, that I am 
obliged, in my own vindication, to ſubmit to you a few explanatory remarks. I 
ſhall ſtudy not to make them unneceſſarily long, and ſhall, as the ſimpleſt way, fol- 
r and quote the expreſſions of the letter. | 1 | 7 | | 

« Mr. Grant (obſerves the Honourable Writer) ſays in reaſon—iſt, that | 
4 25 by him, to be amply 1 


| 45. 104. per ton, offered by the Court, was believ | 
ce ſufficient freight for ſmall ſhips.”? | | | 
I muſt beg leave to ſtate, that there is no ſuch paſſage or propoſition in my letter. | 1 |; 
The opinion which I have given upon the rate of freight, and which I ſuppoſe was | 
intended to be quoted, is very different; my words are theſe - _ l am induced to | N 
believe, that Z 31 4s. 10d. beſides bounty, and crimpage, &c. for the ſmall thips, 
« was amply ſufficient under all the ane er of the time.“ | ' 
This 4 55 45. 10d. included a peace- freight of {23 per ton, and £8 4s. 10d. | | ö 
for other allowances and war contingencies; uniting both together, I thought the | 1 N 
- aggregate of { 31 45. 10d: ſufficient. It is upon this aggregate, that I have given | 17 
an opinion; upon the ſeparate ſum of 8 45. 10d. I have paſſed no judgment. The 
Committee of Shipping deemed that ſeparate ſum to be ſufficient for its ſpecified pur- 
poſes, and I ſaw no reaſon to differ from them; but as the controverſy with the Ow- 
ners lay there, and as the peace-freight of 23 aſſumed both by the Ownecs' and the 
Committee, was in my apprehenſion too high, ſo yielding ſomething in my own mind 
for the ſake of accommodation, L was glad to concur with the Committee, in offering 
in one ſum the amount of thoſe two articles, or {31 45. 10d. and of this aggregate 
it is, that I have faid, I thought it “ amply ſufficient for ſmall ſhips.” The Hon. 
Director has not only by conſtruction, applied what I have ſaid ſolely and purpoſely | 
| of the whole to a ſmall part, but he has made me appear, by his quotation-ſrom my | 
letter to do this myſelf. It is however the opinion, that I have really advanced, that 
ſhould be conſidered, and to invalidate that opinion, it is neceſſary to ſhew that | 
: £,31 45. 10d. was an inſufficient freight, not that £8 4s. 10d. was inſufficient for | ROY 
certain allowances ; (which, notwithſtanding the terms of his quotation, is evidently 


g 


dts. 1. * 
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all he means) it is neceſſary to ſpeak to the aggregate of the 2 and of 
a thoſe allowances, not to © leave out the peace - freight, which unfortunately inſtead 
| | of © making (as he defigned) the ſuhject as clear as pofſible,”” makes the. ſubject to 
| be no longer that of the opinion he propoſed to anſwer. he Honourable, Director 
ſeems to have conceived, that if he proved £9 4. 10d. to be too. little, he proved 
alſo the whole freight or . 31 45. 194. to be too little; but to do this it was requi- 
ſite farther to-prove, that the peace freight of $23 was not more than enough, or 
I the proper rate leſs than the ſum of Z.8 45. 10d. fell below what it ought to 
ave been, 4 3 N 
The arguments which the Honourable Gentleman has offered to ſhew the inſufſi- 
ciency of that ſum of {8 45 10 I ſhall next beg leave to touch upon. | 
The calculation of the difference of expence of ſtores, between this year and 
ec the laſt, were acknowledged to be too low by the Officer who made them out.” 
| There was nothing of this fort upon the minutes of the Committee of Shipping, 
nor recognized ſubſequently in thoſe of the Court, as I prefume would have been the 
caſe, if it had been ſuſſicient to affect the opinion paſſed both by the Court and Com- 
mittee on the rate of freight. I do not mean tc controvert the aſſertion, when I fay 
that I have no recollection of any ſuch acknowledgement, but the fact may have 
been, that the eſtimate formed by the Company's Officer was thought to have al- 
N er ſome other things, and therefore the general reſult was taken as 
E it rſt . 2 1 8 5 | | DE TEE TEINS. 
7 « The charge of inſurance of freight not included in the before mentioned-ſum 
4 when claimed by the Owners, was tacitly admitted by Mr. Grant“ 
Mr. Money has uſed the ſame argument; but does any Gentleman conceive that 
he gives his allent to every thing advanced in a public diſcuſſion, to which he does not 
ſpecially object? The truth is, that I had ſome doubts as to the mode, and the 
amount of this allowance, and therefore heſitated to offer any opinion ; but whatever 
might be fairly claimable on this ſcore, I conceived to be fully provided for by the 
rate of the peace freight, and of other articles. $06 | 5 
tc Such an eſtimate (of a ſhip built in war time) was handed about, but it certainly 
<« had nothing to do with the preſent queſtion ; the allowances for extra outfit are the 
ec real difference in the price of ſtores, bought for the ſhips uſe, between this year 
« and the laſt.” | | BH N 
An eſtimate of the coſt and outfit of an Eaſt-India ſhip is a document annually laid 
before the Committee of Shipping, by the Company's Officer. It is deſigned, if I miſ- 
take not, to form the baſis of the calculation of the freight to be paid. The Com- 
% mittee's minutes of the 14th Auguſt, 1793, the day on which the freights of that. 
vear were ſettled, open with the reading of an eſtimate then laid before them by the 
aſter Attendant. It ſtates the Wente, in the coſt of building and outfit, between 
May 1792, and Auguſt 1793, in conſequence of the war. . 4 per ton additional 
. were then © allowed for extra charges of outfit, which included, as I apprehend the 
firſt article in the eſtimate, or the extra charge of building. In 1794, the ſame ſet- 
tlement was centinued with a further allowance for a il further encreaſe of outfit, 
 whick the Maſter Attendant's eſtimate of 1794, laid before the Committee as uſual, 
_ exhibited ; that eſtimate therefore, and the preceding one, I think „had to do with 
© the queſtion of the allowances beyond the peace-freight.” Even the allowance 
- for the extra colt ofWores this year, which Mr, Ewer ſeems to ſuppoſe the only oe 
TK | | men 
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then under enquiry, was founded upon thoſe eſtimates, and the allowance alſo fi 
inſurance, muſt have reference to the coſt and outfit of the ſhip. So far as the ſtores 
actually required, encreaſe in price, I admit the difference to be a fair ground for the 
augmentation of freight, but when the ſhip is not new, nor built in war time, nor 
furniſhed afreſh with kintledge, guns, copper ſheathing, &c. . I muſt ſtil;confeſs, 
that I do not ſee the propriety of ſettling her freight upon, the eſtimate of a new ſhip, 
built in war time, and provided afreſh with all thoſe articles. It is unneceſſary to 
purſue this head further, I ſhall beg to offer a few words on ſome others. #5 
“ Mr. Grant ſays, he finds in the hiſtory. of tenders actually made, &c. ſufficient 

cc to make him conſider C. a0 per ton as a proper freight.“ F 
My words are different, — III look to offers made at various times, and to very 


“. intelligent private authorities, I ſhall be led to conſider (. 20 as a peace 


c ſtandard of freight. This does not ſay, that I reſt my opinion on theſe grounds; 
on the contrary, I ſhe more inclination to adopt the idea of the Court of Directors, 
who named C. 21 105. as @ proper peace · rate But of this alſo the Honourable Direc- 
tor ſays, „„ trad are 2251455, + 0 n 
0 The Court were making the beſt bargain they could; had they pretended- to 
« give their opinion that £.21 10s. was a proper freight, they could not have juſti- 
cc | fied it by a ſingle document.“ iS , ave Tan dr 
I cannot ſuppoſe that the Court tendered what hey did not think a fair rate, ſuch 
a proceeding would very be unworthy of a great body, and wrong in any individual. 
Their expreſſion, © that they were inclined to offer C, af 105,” ſeems to me to imply 
- "caution, in any hve ſo far; and it is plain, that they did not make this pro- 
poſal, meaning to 7 rther, if the Owners will not accept it, for on its being refuſed 
the treaty broke off. The opinion of the Court in this point, ſo deliberately mani- 
feſted and corroborated by other conſiderations, I mult prefer to the ſingle opinion of 
Mr. Ewer, and think myſelf ſafe under ſuch authority, in all the uſe, I have made of 
the topic of a peace-freight. As to the ſpecification of the tenders, to which I alluded, 
that was not neceſſary to my purpoſe, and were it ſo now, the ſhort interval before 
the next Court day, when this letter muſt be given in, would not ſuffice for that ex- 
amination of them, which would alſo be proper. So far as the printed papers go, the 
matter is already before the world, and if it ſhould appear of any importance hereafter, 
it may be particularly conſidered. * _ PLAY FIRES LON | 7 85 
„ As to the appeal to our Conſtituents, I cannot approve of it, they have appointed 
« us to tranſact their buſineſs, but if we are to trouble them on every difficulty which 


w ce occurs, c.“ 


Does it follow, that we are to trouble them on every difficulty, if we appeal to 
them on one very important occaſion; The Hon. Director's argument will equally 
apply againſt any appeal whatever. I conceive the true line here, to be, that in more 


ordinary caſes, which even are attended with difficulties, the Proprietors ſhould not 


be reſorted to, but that in affairs of uncommon moment, a reference to them may be 

ropere mY | | RIS Fs SLA 75 

: « Mr. Grant charges the Court with having given away £.80,000 of the Com- 
« pany's money in the preſent freight.“ . WES 

2 | muſt regret, that I am again unhappily miſrepreſented by the Hon. Gentlemen. 

The offenſive terms uſed here are not to found in my letter, which meant, in 
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the paſſage alluded to, to ſpeak in conſiſtency with the ſenſe which the Court them. 
ſelves appeared to hold, that is, if I miſtake not, as a © yielding” (to the inflexibility 
of demand mentioned before) the exceſs beyond what they deemed a proper rate of 
freight. | | | © 4 BER gar e 2 4-63: 
heſe particular remarks being diſpatched, it remains for me only to-add two or 
three more of a general nature. $91 n e kt: e | 
| Mr. Ewer has controverted ſome of the arguments in my diſſent, 
2 1 freight, he has not eſtabliſhed either what the peace-rate of that ar- 
ticle ſhould be, or that the rate yielded to the Owners for the preſent year was a 
proper one. | S196 ©5414-3443 2 
la that diſſent it was certainly my wiſh to ſay nothing that could be juſtly the ſubject 
of controverſy.--It contains but two main propoſitions--that the freight of 321. 45: 104. 
offered by the Court to the Owners, was an adequate one, and that if there was- a 
neceſſity to give more than the Court deemed adequate, ſoch neceſſity (which was not 
aſſerted by me as Mr. Money argued) ſhould not, if poſſible, continue to operate. 
The firſt of theſe propoſitions is ſanctioned by the unchanged opinion of the Court, 
with whom therefore Mr. Ewer contends, as well as with me individually; the ſe- 
cond feemed to be ſelf-evident. ; {* 653% TIE bf F700 
The part I haye taken in this queſtion, calls upon me to notice one or two of the 
obſervations which Mr. Ewer has made on the ſubject of the freight. 

In anſwer to the complaint that has, he ſays, been made of the extravagant rate paid 
by the Eaſt India Company, he ſtates the nature of the ſervices for, which their ſhips 
are deſtined, and the regulations to which they are ſubject, all which occaſion extra- 
ordinary expence ; but it is no queſtion, at leaſt with me, whether the ſhips ſhould 
continue to be fitted and navigated as they are now, but whether ſhips ſo fitted and 
navigated may not be hired at leſs expence ? Welse 

His idea of competition ſeems to be, © a truſting to chance for ſhipping, which 
ec requires a capital bf ( a, ooo, ooo. I never ſhould have approved of a competi- 
tion of this nature, I conceive, on the contrary, that as competition would only 
ariſe on the renewal of ſhips, the Company would never riſk much at any one time, 

and that for the ſame reaſon, an equal capital would remain inveſted in ſhipping 
I have the Honor to be, with the greateſt refpeR, 


Vour moſt obedient humble ſervant, |. 5 


3 12 95 CHARLES GRANT, 
The Honourable Court of Direftors, 7 kee 4215855 5.14 
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To the PROPRIETORS of EAST-INDIA STOCK and to the PUBLIC. 


WHEN I laft had the honour of addreffing you, I was in hopes, that in conſe- 
quence of the Reſolutions which had paſſed unanimouſly in a very full Court of Pro- 
prietors, Aprilg, 1793, by which ſecurity was granted for the exiſting ſhips in you! 
ſervice, but that in future, when new ſhips were required, they ſhould be obtained by 
fair and open competition, The Court of Directors came to a Reſolution, on the 
18th of November laſt, to that effect: it was ſubmitted to a General Court of Pro- 
prietors, on the 2 1ſt of laſt month, for their approbation. What was the aſtoniſh- 
ment of every honeſt and candid mind, to find the oppoſition made to ſo fair and fo 
honeſt a Refolution, from the very men who had ſigned their names to a Letter, 
which they had publiſhed in moſt of the daily Papers, ancknowledging the propriety 
of public c for building ſhips in future; diſauotoing any actual right to build ox 
old bottoms; and only requiring ſecurity for the exiſting ſhips, ſo long as they ſhould 
laſt, which it was never the intention but to t them to the fulleſt extent. An 
Amendment was propoſed by Mr. Serjeant Watſon, ſubverſive of every principle of 

ublic contract; hae of the very Gentlemen who had ſigned the above-mentioned 
etter, denied their having ſigned it. The learned Serjeant pleaded want of memory, 
but being preſſed, faid if he had figned ſuch letter, it was in a dark and evil hour, and 
de did not conceive himſelf by that letter; on the contrary, he now aſſerted a 
right to build on the bottoms of the —_ as they wore out, and even called it a legal 
right. That any ſuch right exiſts, I do poſitively deny, The fpirit of the by-laws, 
the advertiſements for tenders (though for many years a mere farce) all proye the - 


contrary, and it is contrary to common ſenſe to ſuppoſe any one to have a kind 
of freehold in the bottom of a ſhip. | 


The onlyarguments againſt the Reſolution of fair and open competition were, that 
it would drive from the ſervice the Old Owners, and their vaſt capital of two mil- 
lions; and that there were no others of equal reſpectability of capital, to furniſh the 
Company with ſhipping. The fact is, that none of the preſent ſhips will be driven 
from the ſervice; it has been reſolved to take them up at a liberal freight as long as 
they laſt; and when worn out, an advertiſement to iflue for building new ones, which 
will ſeldom exceed fix or eight in any one ſeaſon. The Old Owners will then have 
a preference if they tender on equal terms, which is all they deſired in the Letter above 
alluded to, and figned by them. 
As to the argument of there being no merchants of equal reſpectability or capital 
4 to be found, it really merits to be conſidered in no other light, than an inſult and libel 
on the mercantile and ſhipping intereſt of the country, and particularly on the mer- 
chants of this great City. As to the capital, not only two millions, but double and 
treble that capital, nay, ten millions, if wanted, will eaſily be found: the on way 
for the Company to have an efficient fleet, on which they can really and truly de- 
pend, is by contracting, at a certain ſpecific peace freight for fix voyages. At 
preſent the Company have no efficient fleet they can depend on, except about ſix 
ſhips they contracted for in 1786 for five voyages, all the reſt depend entirely on the 
will of the Owners to let the Company have them or not, according as the Bieters 
come up to the terms they chuſe to demand. The ſhips contracted for and built for 
five voyages, at reduced freights, have performed their voyages equally well with any 
_ of the Old Owners ſhips. This ſyſtem is therefore alſo ſanctioned by 1 
ud 12 \ | | | ews 
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ſhews, that no one evil can ariſe from contracting for all new ſhips to be built when 
the old ones are worn out: as theſe were upon principles of competition. On the 
contrary; the advantage by it to the Company and to the public; will be immenſe. 
The Old Owners have the advantage of experience over New Owners, and it is 
not to be doubted but they will tender on as reaſonable terms as others can, and will 
- continue their capital in the ſervice; but if they do not, there is no fear of merchants 
coming forward equally able to ſerve the Company, and as the ſhips are to be built 
under the directions of the Company's Surveyors, and ſubje& to all their regulations, 
the ſhips will be equally good whether belonging to one ſet of men or to another, 

The owners of the ſhips tendered at reduced freights, have been complimented by 
the Old Owners, and ſome of the Directors, with the epithets of adventurers, . ſpecu- 
lators, interlopers, &c. Now admitting theſe Old Owners, to be as ſome of them 
undoubtedly are, men of the firſt rank, character, reſpectability, and fortune in this 
country, yet men of common ſenſe cannot eaſily be perſuaded that they are the only 
perſons of that deſcription ; and it does ſo happen, that the owners of the ſhips that 
have already been accepted in the ſervice, are equally fo with themſelves; and to 
prove it, I gave a fair challenge at the laſt General Court, to theſe Nonpareil Old 
Owners, to ſelet from among their 85 ſhips in the ſervice, the liſts of the names 
of the Owners of the two ſhips, which they ſhall deem the moſt reſpectable, and I 
would oppoſe to them the names of the Owners of the two ſhips, I contracted for, 
and built for the Company. I have no difficulty to ailert, they would prove as 
reſpectable in point of 4 character, fortune, and ability, to ſerve the Company, 
as any liſt they could produce. The fallacy and abſurdity of ſuch aſſertion, as that 
no other reſpectable men can be ſound to ſerve the Company with ſhipping, is only 
equalled by the modeſt aſſurance which men muſt poſſeſs to make ſuch aſſertions. 

I ſhall now notice a few extraordinary aſſertions of ſome of the Minority Direc- 
tors, in their letters to be found in the printed papers. Mr. Money, in anſwer to Mr. 
Grant's proteſt, ſays, the Honourable Director would turn over the Commanders 
whoſe ſhips are worn out, to thoſe adventurers, who the Company have found in the 
few trials they have already made, deducted from the proper emoluments of the 
Commanders, a ſum equal to the reduction of freight. This is certainly a bold 
aſſertion of the Honourable Director, I muſt however, as far as the three ſhips I 
have had the honour to contract for with the Company, fay, that ſuch aſſertion is 
totally unfounded in fact, for every fair priveledge allowed to the Officers and Com- 
e, Sin either by the Company or the Owners, they have enjoyed without any the 
leaſt deduction whatever. If the Honourable Director alludes to any priviledge, 
allowed by ſuch of the Managing Owners, as have been in the habit of exorting 
eight or ten thouſand pounds from officers for the Command of a ſhip, as a means ot 
reimburſing themſelves, it is-an atrocious traffic, which I am acquainted with, and 
ſorms no part of my ſyſtem. The Honowable Director goes on, with ſaying, a 
young man muſt ſpend 1000]. before he can get to the ſtation of ſecond mate, which 
can afford him profits to maintain himſelf; the Hon. Director, ſhould have added, 
the greater hardſhips of not being able to get a command, without paying 8 or 
10,0001. under the preſent ſyſtem, which under the new ſyſtem of open competition, 
he would get by merit for * : 3 ; | | 

I now come to the Hon. Mr. Elphinſtone's letter, which is chiefly\on the improve- 
ments waich might be mage-in the Company's ſhipping, in anſwer to which, I = 
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ever gets the contract, muſt conform to the will and regulations of the Court. The 
Hon. Director gives his decided opinion againſt taking up ſhips on the loweſt terms, 
and among other reaſons, ſays, the Owner being inſured, may even be a gainer by 
the loſs of the ſhip, if his bargain, which is far from improbable, was a very improvi- 
dent one. What is this but ſuppoſing that the Owners and Captain would be baſe 
and villainous enough to loſe his ſhip to defraud the Underwriters? This goes beyond 
the ſuppoſition that no reſpectable men are to be found, but the Old Owners, to ſup- 
ply the Company with ſhipping. _ ; ; 

The Honourable Gentleman thinks taking up ſhips for fix voyages at a fixed rate of 
freight prepoſterous ; and the Company would be liable to pay too much; not ſo pre- 
poſterous as giving private leave to build, and being compelled by neceſſity, as the 
records of the Company prove, to pay ſuch high freights as the owners have uniformly 
compelled the Directors to give them. The Honourable Gentleman then gives his 
opinion, that an eſtimate of the expence of building the ſhips, &c. ſhould be made 
out, and the Company to fix a fair, but liberal freight which would be calculated, 
and then he cares not whether New or Old Owners are employed. —The Owners 
then to be bound to let the ſhips for ſix voyages, ESE lowering the freight 
in a fair proportion according to the price of outfit, &c. hat a roundabout way of 
doing that, which public contract will do at once; No one can make eſtimates ſo 
well as thoſe whe will tender their ſhips when public competition ſhall be eſtabliſhed. 
Mr. Elphinſtone admits, that hitherto the Huſbands made the calculations of the 
eſtimates, but ſays, that in future the Court of Directors ſhould make them, with 

the affiſtance of their officers, and he adds, which muſt protect the Company from all 
_ exceſs charge. What is this but admitting, that exceſs of charge has been the 
practice of the Owners, and that neceſſity has compelled the Directors to grant it? 
I cannot forbear reminding the Honourable Director of the fallacy, deception, and 

roſs impoſition of the Eſtimates, which are to be found in the printed papers but L 
Hall notice only two:—Ths Old Owners, when demanding an encreaſe of freight, 
brought in an eſtimate, b which, on a ſhip of 1200 tons, they made themſelves 
loſers near 60001; The Company's officer made an eſtimate, by which he made it 
out, they would gain 32,0001. The Court called upon the Old Owners to make their 
eſtimates jointly with a Committee of the Court, and, upon ſuch freſh eſtimate, the 
found their error; and by ſuch new eſtimate acknowledged they ſhould gain 26,000], 
Thus much for: deception. Now for impeſition: When the Dutch war broke out, 
the Old Owners gave in an eſtimate, on which they grounded their demand of an 
extra freight; one article of which was an increaſe of inſurance, from 25 guineas to 
40 gs. percent; which increaſe of 15 gs. per cent. they charge in their eſtimate as 
an expence of 65351. 108. When Peace came, and inſurance fell from 40 gs. per 
cent. to 8 gs. per cent. being a reduction of 32 guineas, they delivered in another 
eſtimate, in which, admitting 30 per cent. (inſtead of 32 guineas), they make the 
faving to them only 6000. This is the manner in which the Proprietors and the 
Public have been impoſed upon, and high freights exacted for their ſhips. As it is 
ſcarce poſſible to conceive how ſuch eſtimates could be made, it is beſt to give it in 
their own words and figures; RE 
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| APPENDIX, © No. 148. 
Eſtimate delivered in by the Owners, in explanation of their reaſons for deſwring an 


additional freight—March and April 1781. 


. | | L. | S. 
Inſurance laſt year, 25 guineas per cent. and now 15 guineas more on | 
£20,000, is = - — — 2 4094 © 
To cover £4,094 at 40 guineas per cent. - - I,719 10 
To cover £1,919 105. at 40 guineas per cent, = - 722 O 
DE . | | | | 6,535 10 
Sundry other articles — - bs _ by 1,592 10 
Total £8,118 or £10 14s. per ton (increaſe) 1 ol £8,118 o 


— APPENDIX, No. 315. 


Difference of prices of the different articles of fitting out an Eaſt India ſhip, between 

this and laſt ſeaſon, taken this 23d of Fuly, 1783. Delivered in by the Owners, 

Inſurance 30 per cent. leſs, calculated on Z 1,250 per 1-16,being {20,000 
* - - 


for the whole ſhip, and comes to 000 o 
Sundy other articles — „ - 3 1,292 © 
The above ſum £7,292, gives £9 135 24. per ton (decreaſe) £7292 © 


I leave it to the public to make their own comments on theſe extraordinary eſti- 
mates; but I heartily agree with the Honourable Mr. Elphinſtone, in the propriety 
of the Court, in future, making their own eſtimates, to which I ſhall add, and abiding 
by them, inſtead of thoſe of the Old Owners. | 

1 now come to Mr. Ewer's letter or proteſt, in which he ſtates the reduction of 
freight from 1784, when it was 281. per ton to China, to 1794, when it was reduced 
to 23]: per ton. The Honourable Director ſhould not have omitted the peace freight 


given in I 935 which was 33l. the reduction would then have appeared to be 10l. per 


ton, inſt only 51. per ton. The Hon. Director has merely ſtated the fact, with- 
out aſſigning any cauſe for it. I ſhall therefore, take the liberty to do it for him. 
It was owing to the competition which began in 1783, by Sir John Henniker, Bart. 
Mr. Abel Chapman, and myſelf, and the noble offers of Mr. Brough and otiers in 
1785, when the Old Owners, at the time they were receiving 261. per ton, were feek- 
ing to obtain an enereaſe of al. more, and no doubt, would have obtained it, but for the 
vexatious tenders, of Mr. Brough and others at 221 per ton; and there is not, I believe 
an inſtance of a reduction of the freights of the Old Owners ſhips, but in conjeguence 
of the competition and offers from other quarters; and ſhould the learned: Serjeant's 
amended motion be carried on the ballot, and all competition thereby of courſe be 
precluded, I can have no doubt but e/fimates will be ſoon produced, to prove the ne- 
ceſſity of encreaſing the freights to 471. 45. per ton, the higheſt freight given * 2 
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I ſhall only notice one more remark of the Hon. Director; which is, that on Mr, 
Magniac's tenders, he ſays, Mr. Magniac offers to bring a cargo at 181. per ton, on 
the meaſured tonnage. The Arniſton will bring hers at x71. 188. and he adds that this 
circumſtance alone, without entering into any other particulars, is enough to juſtify 
the rejection of fuch a tender. I cannot give eredit to the Hon. Director for this re- 
mark and mode of calculation, becauſe it 'appears by the calculation of the Arniſton's 
tonnage; at the end of his letter, that ſhe is of 1433 tons, builders meaſurement ; that 
the Company take her up for 1200 tons chartered tonnage at 191. 108. per ton, and 
at half freight ſurplus tonnage. | | | | 

Now Mr. Magniac's tender is for 1,200 tons, which is the largeſt tonnage the 
Company chuſe to allow: but Mr. Magniac (or any other owner) I conceive; will 
have no objection, but on the contrary, be very glad to be at liberty to build the 
ſhip of the fame ſize as the Arniſton, and the we meaſurement and other tonnage 
ſhe can bring to be at half freight, and yet his offer is at 18]. per ton, while the other 
is at 19]. 10s. The argument, therefore, does not hold good, and in my humble 
opinion, nothing can juſtify the rejection of lower freight, and taking higher, when 
ſhips are offered of equal goodneſs and built equally under the Direction of the Com- 
pany's Surveyors, and ſubject to all their moſt minute regulations. TS ML 

The arguments in favour of fair and open competition having been ſo Std 4 let 
forth, Joy ; ſo ably urged in the Proteſts of thoſe very worthy and honourable Directors, 
Meſſrs. Le Mefurier, Scott and Grant, as ſtated in the Company's printed minutes, 


- troubling you further upon the preſent occaſion; and am, with the greateſt 
wb Your faithful and obliged humble ſervant, » ,- 
JOHN FLOT.T, 


: | 
L | ah 3 4 | E. 


Fenchurcheſtrret, Feb. 4, 179. '2 
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The following Obſervations of Mr. NRW TE, in his Letter to the Right Hon. HENRY 
DunpDas, dated January 19, 1795, merit particular notice, as Mr. NREwWã TE is 
the only Managing Owner who has, in his own. name, come forward. and publiſhea 
upon the ſubject. ++} 1 DEE ; 1 3 as 7 ; 555 : : Bag 
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WHEN I had the honour to wait on you, with the reſt of the Gentlemen deputed 
by the Owners of the Eaſt India Fleet, I avoided troubling with many opinions 
of my own, upon the ſubject of freight for this ſeaſon, as I was not preſent at the 
negociation with the Court of Directors; I therefore left the explanation to the other 
Gentlemen, who were more particularly acquainted with the circumftances, and who, 
I truſt, have convinced you that the Proteſts of Mr. Grant and Mr, Scott, were 
unneceſſary. | 2 11 f | 

After the Obſervations which I had the honour to ſubmit to your conſideration, 
pending the diſcuſſion relative to the renewal of the Charter, and the opinion which 
you thouht proper to give in your letter to the Chairman of the Eaſt India Company, 
concerning the Fleet, I muſt confeſs I did not think the Owners would have been 


under 


„ L 86 
under the diſagreeable neceſſity of troubling you again upon the ſubject; but as that 


letter has been made an improper uſe of, and perverted to purpoſes which I am con- 
vinced were the fartheſt from your thoughts, by grafting a propoſition upon it to 
ſupply the Eaſt India Fleet by Public Competition; which will place the Company 
in the hands of every ſpeculative and deedy adventurer. (a) I cannot exhibit the fal- 
lacy of ſuch a plan in a ſtronger point of view, than by bringing your recollection 
back, to the obſervations I have alluded to. In that Paper, I ſtated ſome 
ſtrong facts, taken from the Records of the Company. But as ſuch a variety of af- 
fairs call upon jour attention, it is poſſible they may have eſcaped your memory, 1 
ſhall therefore re- capitulate them. E unn | 
I ſtated, that the ſecurity. of the Commerce of the Eaſt-India Company, de- 
pende d on the ſuperior quality of the Ships, the ample manner in which they were 
furniſhed with ſtores and proviſions, the ability, of the men Who navigate them, their 
power to repel the attack of an enemy, and to afford eſſential ſupport to the Settle- 
ments in India. From theſe circumſtances, it is well known to all the world, that 
the Commerce of the Engliſh: Eaſt India Company, has been conducted in a manner 
unparalelled in the hiſtory of any maritime country.(b) 1 | SY 
« To prove the aflertion, I ſhall have recourſe to a few general obſervations only, 
which are ſupported by facts taken from the Records of the Company. * © + dy 
* That as no inſurance has ever been paid on the Commerce, the Company has 
ſaved in the courſe of ſixteen years, from the commencement of the late war to the 
preſent period, 1593, from eight to ten million Roping 3 4 7 
c That on an average, calculated on- the whole leet for twelve years, the da- 
mage on goods, * to the Owners on 237 Ships, , whoſe cargoes, on a mode 
rate calculation, muſt have been worth atleaſt twenty millions ſterling, amounted to 


£31591, 2 ſmall ſum of Z1 3845 11 each Ship (c). 


« That ip has ever been captured, y a very ſuperior force, and. that 
there are few inſtances of Ships having been loſt by ignorance, or inattenition (d). 


„. 


— 


»Vide papers publiſhed on Shipping Affaire, for the uſe of the Proprietors. * 


Tx 


— 
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. This obſervation has been ſo often refuted that it is needleſs to do more than refer 
the Reader to the Note on Mr. Money's Proteſt, in which that Gentleman thought pro- 
per to throw out a ſimilar obſervation, Vide Pages 289 to 292. | | 
(4) Ships equally capable of performing all the above mentioned ſervices, fitted, man- 
ned and commanded as well in every reſpet, are the ſhips that are offered to the Com- 
pany by publick competition, and there ſubſiſts not the ſmalleſt difference of opinion 
— Fu. the Gentlemen who call themſelves the Old Shipping Intereft, and thoſe who 
contend for fair and open competition, as to the neceſſity of having ſuch ſort of ſhips to 
perform-the Company's ſervice as Mr. Newte has deſcribed, 4 


e) The ſame remark applies equally well to the ſhips built for the ſervice at reduced 
TCC 

64) There is no proof of an inſtance of any ſhip built at reduced freight, having been 
loſt through ingorance or inattention, although the Hartwell was unfortunately and una- | 
voidably loſt, as any other ſhip might have been under ſimilar circumſtances. | 


11 is to be wiſhed that the writer had ſpecifically.reſerred to the Pages of the printed Papers ig 
which the facts, he means to allude to, arc to be found, as thoſe Papers are extremely voluminous, 5 


(+ 


a neg r 
ce That the Ships have contributed in no ſmall degree to defend the Settlements in 
India; they have frequently been taken into the line of battle, when the Comman- 
ders and Officers, have not been found wanting in valour or ſkill, and during che 
preſent war, they have in a great meaſure defended the Settlements, and the whole 
trade of India (e). ADSI ET TED Ss 0 261050006 by OTE OS PIE 2207 
& Fora ſeries of d the greateſt attention has been paid to the building, fitting, 
and victualling this Fleet; and no expence has been ſpared to make it complete; the 
Ships are all coppered, and perform their voyages with a facility and punctuality un- 
equalled in former times, by which means the people are kept in good health, the 
troops landed in good order, and fit for immediate ſervice, and the return of Com- 
merce greatly accelerated. n en | 
| « The claſs of ſhips which have been built ſince the year 1786, are capable of 
mounting from fifty to ſixty guns, eighteen and twelve pounders, and of courſe can 
oppoſe a great force to an enemy, and by failing in Fleets, will not require the protec- 
tion of King's Ships, an immenſe expence therefore, which has always hitherto at- 
tended the delay for convoy, may be ſaved(f). The expence of Ships of ſuch a deſ- 
cription, muſt naturally be great; and the Freight, when compared with a common 
Merchant Ship, will appear to be extravagant; but when the price of inſurance is 
added, it will be found that the Eaſt India Company carry on their Commerce at a 
leſs * than any private Merchant. | "ESR ö 5 
For inſtance, ſuppoſe a Ship of 1000 tons burthen, contains property to the 
amount of Z 190,000. The freight, at £20 per ton, will amount to £20,000. 
« If Ships are tendered to the Company of an inferior quality, not ſubject to the 
rules and regulations, which have always been found neceſſary for ſecurity, inſurance, 
of courſe, muſt be allowed. ; | | | 
Under this idea, ſuppoſe a Ship of 1090 tons burthen, can be tendered at C. 16 
per ton (g). and the value of her cargoe, as in the former caſe, £100,000, The 


account will then ſtand thus: | | | 
* Inſurance on £100,000, at 8 per cent. — 8, ooo 
Freight on 1000 tons, at (. + e e — 16, 000 
e The Ship at £20, coſts the Company. | . 
NNE. . 1 ö » 12 1 8 it £45000 
ce In favour of the Ship at £20 per ton, without inſurance (C). + 


eee EC RCC_— ———————_—_—_—_@_L_—_—_———— ee ——_ 
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Ce This applies to all ſhips built for the ſervice of the Company. | 
The ſhips Hartwell, Nottingham, and Belvidere, built at reduced freights, in 
1786, were the firſt of the noble, large and excellent ſhips, which this Gentleman de- 
ſcribes, and which led him and the other Old Owners to follow. their example. . 100 
0 When publick competition takes place, there is no doubt but large ſhips will be 
tendered at 161. and ſmaller at C. 18 per ton. e 5 „ 
) On what principle does the Gentleman found a charge of inſurance of $000). on 
ſhips built at reduced freights and not on their own ſhips, when they are known to be both 
equally good, Deducting the 8oool. inſurance, charged on one, and not on the other, 
the ſaving to the Company on the ſhips built at reduced freights, is exactly 4000). which 
is the very.reverſe of bis calcewation., _ e EI. $2 2 
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ſeat ia the Court, would be ready to give t 
bo ſurely would not commit themſelves ſo paipably as to aſſert that © they have tried 


| ( 31% ) | 
«4 But I underſtand. the Company calculate their riſk-at £2: per cent. which will 
ſtill leave a balance in favour of the ſhip upon the preſent which ſails 
at {20 per ton, of £2000. | The | 9 77228915 . 
« But, 1 ſha/l poſſibly be told. that ſhips equally well built, as amply furniſhed 
with ſtores, proviſions, ammunition, &c. and navigated by as able men as the pre- 
ſent ſhips are, may be found at a lower rate of Freight, (i)] let the Court of Direc- 


tors reply z they have tried the experiment for ten years paſt, and it has failed in 
_ exery inſtance (4). 4 * 


The inſurance, which hitherto has been unneceſſary, owing to the ſecurity of 
the ſhips, allowing only {6-per cent. on £4,000,000;. the ſuppoſed amount of che 
exports and imports, would coſt the Company £240,000 per ann. (/ 

It appears, therefore, that the ſyſtem confirmed by long experience, and lately 
much improved, cannot be departed from, without great danger, and a certainty of 
incurring eventually, a much larger expen eg. 

That this ſyſtem, which is fo eſſentially neceſſary to the ſafety and welfare of the 
Company, may not be improperly diſturbed by colluſive tenders, ſubjecting the pro- 

y of the Company to great haaard, and with a total indifference to the health, 
the comfort, or even the lives of the people, who navigate the ſhips, as has been done 
in ſome. inſtances, (m] under the pretext of lowering the Freight, the following 

. r PORTS ai oof | 


(i) The Gentlewan might wel. ſuppoſe, what, bas, been eſtabliſhed to be the fact beyond 


| the poſſibility of contradiction; viz, that Ships equally well built, as amply furniſhed with 


. 


are, may be found at a lower freight. But that he may not miſtake the meaping 
aſſertion, I will name all thoſe that have been already built, of that deſcription, viz. 
Hartwell,” 95 tons, | Nottingham 1200, Belvidere 1000, Marquis of Lanſdewn, Earl 
of Wycomb, and Lord Walfingham 600 tons each, and he will-not ſurely deny that ſuch 
being the caſe, others can be built upon the- ſame plan, and muſt be equally good. 
How can it be otherwiſe, when they are built under the directions of the Company's Sur- 
veyars, and ſubject to all their moſt minute and rigid regulations as to outfit, provifions, 
men, Officers, Commanders, &c. A man muſt be devoid of ſenſe, when he builds a ſhip 
and pays for the beſt materials, if he did not take the utmoſt} precaution to have the beſt 
ſhip that could poſſtbly be conſtructed, RES. | 
78 f 4 There may poſſibly be in the Direction, Gentlemen who, ont of gratitude to the 
Old Owners, for the ſupport which they may have given them in. their election to a 
cir ſupport in their turn to the monopoly, but 


fores, proviſions, ammunitior, c. and navigated by as able nen as, the preſent fits 
of this 


the experiment for ten years paſt, and that it has failed in every in&ance;” onthe contrary, -- 


| will they be ſo good as to point out a /ingle inffance. in which the ſhips built at reduced. 


freights, upon a compatiſon with thoſe of Old Owners, have not rendered the Company 
equal ſervice, I cannot forbear mentioning an anecdote here, which lately came to my 
kaowledge, of a Director who had uniformly 9 the Shipping Monapoly, but 
who, on a particular oceaſion, oppoſed it; great ſurprize was expreſſed, and an enquiry 
was: made, who Was his GODFATHER? I could not imagine what a Director's God 
father could have to do with. it, but I was ſoon relieved from my aſtoniſhment at the 
Queſtion, by being informed, that when a Gentleman offered himſelf a candidate for a 
ſcat in the Direction upon the intereſt of the Old Owners, it was cuſto for the in- 
dividual Managing Owner, who named and recommended him to the ſupport of his 
brethren. of the monopoly, to be confidered as his Godfather. © pes. | 
(1) It need coſt not a ſhilling more for one ſet of ſhips thay the other. 


( Will the Gentleman name an inſtance? 


(i 


The capital advanced for building, and fitting out the Eaſt India Fleet, amounting 
to more than two millions ſterling, is depoſited in the hands, and entruſted to the ho- 
nour of the Eaſt India Com any, for fourteen years at leaſt, a great part of this ſum 
was advanced under the moſt difficult circumſtances, when the three per cents. were 


at {60 and when no man would build a Ship for the Company, without demanding 


a much higher Freight than the preſent Owners (). | 

“ The 9 required ſome tranſports during the war, a Dutch, and a French 
prize were offered to them, and taken on the moſt extravagant terms, theſe two 
ſhips/ having coſt the Company (to land troops in India only), almoſt as much as 
two regular and eſtabliſhed ſhips, to perform the ſame ſervice, and to bring home a 
cargo to England, and one of thoſe tranſports was loſt in her wy to India. A 
ſtronger 662, cannot be well given, of the ſituation in which the Company would 
| Y placed, 5 they were to depend on adyentitious tenders, or the virtue of Public 

Oontra 0J- t S | E 

« The {2 BIND the preſent Fleet, have always been ready to ſhare the fate of 
the Company, they have built ſhips in the moſt difficult times, and have waited 
patiently for the payment of Freight; they are ready to ſupport the ſame connection, 
and to run all hazards in time of war (p), but they expect to have a fair preference, 


in time of peace, and to be protected againſt the unjuſt competition which has been 


oppoſed to them for ſome years paſt. | 
* That the ſhips may fail at the loweſt rate of Freight, it is abſolutely neceſſary 


for the Court of Directors to keep them conſtantly employed, perhaps ſix or eight. 


ſhips may be neceſſary in addition to the eſtabliſhment, to remain at home a ſeaſon, 
to anſwer contingencies ; but two or three years ſince, there were no leſs than forty 


ſhips unemployed; this was ſo extravagant and unneceſſary that no economy 


could take place, while it was ſuffered to exiſt; for the Owners naturally required 
an intereſt for ſo. large a capital unemployed- : | 
There is an obſcurity in the mode of calculating the Freight, which long habit has 
eſtabliſhed; it has deceived the public, and the Owners bear all the obloguy. 
« A ſhip of 1200 tons burthen, is chartered to the Eaſt India Company at 1200 
tons; but ſhe can poſſibly bring home 300 tons more, the public is told that the 
Company pay £20 per ton, for her cargo, whereas the additional 300 tons is brought 
home for x0 per ton, called ſurplus freight, which reduces the whole cargo to G18 
per ton. Though long uſage may have made this deceit familiar, it becomes the 
Owners, in juſtification of their conduct, to ſhew that the deceit belongs not to 
them. They are charged with receiving £20 per ton, and actually receive but rs, 
And in ſome inſtances, where ſhips have brought home a larger quantity of ſurplus 
tonnage, only C. 17 per ton. 60555 


* Vide Mr. Ewer's Letter to the Court. 


„ 


(n) All Owners, who offer to build, are equally ſubject to the fluctuation of the funds, 
and Ve money, and yet many e have been made, and are ſtill making, 
at lower freights than the preſent Owners. | : 

Co This inſtance had better have been ſtated ſpecifically; admitting it however, what 
has it to do with Ships built for the Company:? | op 
(p) The Owners of ſhips built at reduced freights, have done, and continue to do all 
this, and yet they expect nothing more than to be put upon a fair footing with all others. 


(q) Vide Remarks on Mr. Ewer's Proteſt, p.296 to 300, which. ſhews that the whole 


and half-freights, apply equally to all deſcriptions of ſhips. 


I ſhall 


I 


r 
1 I ſhall conclude theſe Remarks on Mr. Newte's Letter, by an obſervation that the Old 


Owners conſtantly exclaim, Would you turn our ſhips out of the ſervice, and ſubje& 


4e us to a conſiderable loſs?” Theſe Gentlemen ſhould be reminded that through their 


influence ſhips that had been fitted in time of neceſſity for the Company's ſervice, and at an 
equal expence with their own, were turned out of the ſervice after 2 only been per- 
matted to perform one voyage, and the Owners ſuf jected to confiderable lofs, but we 
have learned our duty better, than to wiſh to retaliate ſuch a meaſure of injuſtice to them; 
our object goes 295 9.20 to prevent private leave to build. We wiſh, and bave uniformly 
pro ofed to ſecure them from ſuch unjuſt treatment, as we have, through their means, 
ourlelves experienced; and they cannot but know that protection for their exiſting 
ſhips, is ſtipulated for them by the Reſolution of the General Court, April 3, 1793; 
that they bave been repeatedly . offered to have their ſhips taken up at liberal peace- 
freights, for as many voyages as they can ſafely ſwim, and that it depends altogether 
upon themſeves to conclude ſuch an agreement. Surely it would be wiſe in them to con- 
clude it forthwith, and not wait till public competition ſhall be effabliſhed, when what might 
be deemed aliberal and proper peace-freight at preſent, may, from a compariſon of the offers 
that may be then made, appear too extravagant to be acceded to. It may be the more 
neceſſary for them to liſten to this ſuggeſtion, as from the manly declaration of Mr. Luſh- 
ingtcn, at the Court held May 13, 1795, that he diſ«yowed any idea of a right to build 
on an old bottom, (and which, to do him juſtice, bas been his layguage uniformly ſince the 
Ballot, in May 1792,) it cannot be ſuppoſed, that ſuch claim of right will be any longer 
countenanced ; and ſurely the Minifter for India, to whom Mr. Luſhington, at the laſt 
Court, acknowledged the Old Owners had applied, and had opened a negotiation with 
him, for the adjuſtment of ſome plan reſpeding the Company's Shipping, will never go 
the length of countenancing their unreaſonable claims. Indeed the manner in which the 
preſent worthy Chairman (Sir Stephen Luſhington) met, and the reſt of his brother Di- 
reQors, appeared to feel this acknowledgement, ſufficiently indicates that they are pro- 
rly alive to the delicacy of their own ſituation, in conſequence of a negotiation havin 
hen attempted to be ſet on foot, by a certain deſcription of Proprietors, for the 2 
of taking out of their hands, the ming plan of arrangement reſpecting the Company's 
Shipping, ,which was referred to them by the General Court, 'no longer fince than the 
month of January laſt, to deliberate upon and determine. Te BEEF | 
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To the INDEPENDENT PROPRIETORS of EAST- INDIA STOCK. + 


The conſiderable body of Independent Proprietors which came forward, without 
ſolicitation, in ſupport of your Directors on the 5th inſt. is a ſure prognoſtic of ulti- 
mate and ſpeedy ſucceſs. The ſtriking decreaſe in the proportionate number of your 
opponents is not lefs propitious tothe Queſtion of fair and open competition. This 
is the third time which that Queſtion has been brought before you in different ſhapes ;: 
In June 1786 the numbers were, g 


For the Old Owners, 362 e l 
Againſt them, Y - 94 0 | . f | 


2 Majority - 2565 or near four to one. 
In May, 1792, For the Old Owners, 361 N 
Majoritx 208 
In Feb. 1795, For the Old Owners, 5 54 
N 5 if Againſt them, - 41 


© Majority - 138 or les dan one found. 


(1286 ) 


This ſtatement not only proves that their majority has ſunk ſince 1786 from four 
to one, to leſs than one fourth, but preſents another ſtriking fact, namely, That not- 
withſtanding the Company has ſince experienced an addition of a large body of 
Proprietors, probably 500, from the authorized increaſe of its capital; notwithſtand- 
ing the Amendment, on which the Ballot was taken, was framed. in terms ſo artful, 
that many perſons thought that voting for the: Qterſſtiun they were voting for competi- 


tim; notwithſtanding a canvas of incredible activity pervaded at once the moſt re- 


- mote parts of the kingdom, and was continued to the laſt hour of the Ballot, in the 
ballotting room itſelf, in the very face of the Court, and with ſuch uncommon ear- 
neſtneſs and importunity as to have been extremely painful and embarraſſing to many 


of the Proprietors ; notwithſtanding the firſt principles of balloting were violated, by 


Gentlemen condeſcending to take poſt at thoſe tables, which ought to be ſacred to 
the privacy of ſuffrage ; notwithſtanding all theſe circumſtances, you will perceive, 
that out of a much greater number of Proprietors, the Old Owners have balloted 


fewer in 1795 than they did in 1792, _ | 
This 1 decline in the ſtrength of our opponents can only be attributed to the 


juſtice of our cauſe, aided, indeed, as it has been, by their own arguments, for we 


appeal to the candour of the Public, if all that has been ſaid or written by them, does 
not reſolve itſelf into two propoſitions, namely, that it is meant to diſmiſs the exiſt. 
ing Fleet, and to introduce inferior Ships into the ſervice of the Company? The 
firſt of theſe is abſolutely and directly falſe. The Reſolution of the Court of Di rectors 
is confined to the future building of Ships. The exi/rng Ships are eſpecially protected 
by a ſolemn Reſolution of the ee Court, provided that competition ſhall take 
place in future.—As to the introduction of inferior ſhips into the ſervice, we own 
ourſelves at a loſs to comprehend, why a Ship built by A, of the ſame' ſize, ſtrength, 
and force, and the ſame in every particular as another built by B, muſt be inferior, 


from the mere circumſtance of its being executed on more reaſonable terms. Or 


what political conſideration (for our on adverſaries now admit that we are commer- 
cially right, but ſay we are politically wrong) can attach to one, that does not equally 
apply to the other. But who are the parties that ſo reaſon? are they not thoſe, and 
thoſe anly, who have derived ſuch aſtoniſhing ſums from the abuſe complained of ? 
Admitting, however, that the Independent Intereſt were weak and profligate enough 
to oppoſe your attaining an efficient Fleet, or even to be indifferent to that object ; 
is it likely that your Directors would be parties to the crime, and reſolve, as they 
have done by a great majority, upon fair and ey competition © | 

You, Gentlemen, know already, and the | 
preſent, tue have no efficient Fleet. The only Ships which we can properly call our 
own, are thoſe which are engaged for a number of voyages. The Old Owners have 
repeatedly refuſed to let theirs for a permanency, but at ſuch a freight as the Directors 
have thoughtit inconſiſtent with their duty to comply with. The Maeeor re- 
tain the power of annual coercion, and leave your Directors no ative, but to 
ſubmit to their terms, or ſtop your trade; and this they call the preſent efficient. Fleet. 

However, Gentlemen, the event of this Ballot not only calls for your moſt ſeri- 


ous conſideration, but for ſome immediate exertion for the prefervation of your funds. 


The laſt time the ShipOwners, in 1786, directed your Directors to reſcind an honor- 
able Reſolution, and ſubmit to the price which they demanded, it coſt you by its con- 
ſequences a ſum of money almoſt incredible. This recent inſtance of coercion will 
be equally; if not more expenfive, unleſs meaſures are immediately taken to reſtore 


| them; 


your Directors to that authority in your n with which the law meant to inveſt 


+ 


ublic will ſoon underſtand, that at 
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them; the greater confidence we have in their firmneſs, the ſtronger is the claim 8 
which they have upon our ſupport; they who well know, how great a proportionof 
thoſe perſons who voted againſt them, a ſtrong pecuniary intereſt in ſo doing, 
cannot but appreciate 416 independent and uncanvaſſed votes, in a way extremely 
flattering to themſelves in nan enn 

In what manher the independent Proprietors can beſt render that ſupport effectual, 


whether by aſſembling themſeves, and in imitation of their Opponents, acting in con- 
junction, or by what other means, we are not prepared to ſay. But feeling that we who 


demanded the late Ballot, are called upon by every ſentiment of honour and attachment 
to thoſe Gentlemen who preſide over your affairs, to ſuſtain this arduous conteſt, we 


ſhall take an early opportunity of reſpe fully ſubmitting our thoughts on that ſubject to 


your better judgements. We have the honour to be, Gentlemen, 


N __ _ » Your- faithful and obedient Servants, | 
THOMAS HENCHMAN, WILLIAM PICKETT, 


RANDLE JACKSON, '- WILLIAM LEN NOX. 
OHN PRINSEP, - * . ..  . ROBERT MENDHAM, 
$.-14 54 DWARD BABER, J HUNTER. 
London, Feb. 125 1795. 1 i F | * ” ODE" "SLE F21 BY 


2 the PROPRIETORS of EAST-INDIA STOCK, 
OT TIES * ..* -_  - ” LonDoN, April 6, 1795. 
THE INDEPENDENT PROPRIETORS who think it expedient to 8 
the Reſolution of the Court of Directors for fair and open competition in the ſhip- 
ping Affairs of the Eaſt-India Company, are requeſted to meet on Thurſday the 
16th of this inſtant April, at the Crown and Anchor Tayern, in the Strand, at 


12 o'clock preciſely, to take into conſideration what further meaſures may be neceſ- 


fary for the real intereſt of the Company, and for the ſecurity of its funds. 
* H Holland, re Thomas Henchman, 8 : * enry Knight, 1 
2 Randle Jackſon, Wer dean Rae. Robert Mendham, 
Hardin Burnley, William Pickett, William Webſter, 
Edward Baber, Oſporne Standart, John Prinſep, © 
Alexander Cobbam, William Lengox, John Elwes, 
John Hunter, John White. Robert Slade, 
George Taylor, ames Vere, "- William Richardſon, 
Samuel Martin, _ Chriſtopher Richardſon, Alexander Thompſon, 
Henry Martin, Bryan Troughton, | xr Troughton, 
James Kiernan, oſeph Salomons, - - Jackfon Barwis, 
Wickens Hodges, harles Wilkins, John Henchman, 
Stephen Wilſon, ames Stewart,. Hernard Macullum, 
George Hartwell, Mark Sprot, | "Edward Golding, 
Ewan Law, ” Iſaac Serra, Thomas Blair, 
Alexander 1 Lawrence Gall. e On Southampton 
G. Broderic Hartwell, W. Wilkinſon, Streatham Henry Creed, 
Francis Drummond, William Blane, _ Edward Parry, 
+ John Davidon - John Dumareſg, . Edward Maxwell, 
ohn Dickſon, — John Gordon. 45 
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MEETING 


4 N 


r 
MEETING OF EAST INDIA PROPRIETORS: 


AT a Mezrixo of InDerenDenT PrRoPaIETORs of EAS InDIA STock, 
who. were convened at the Crown and Anchor, on "Thurſday the 16th inſtant, 
for the purpoſe of ſupporting the reſolution of the Court of Directors for fair and open 
competition in the ſhipping affairs of the Eaſt India Company, and for taking into 
conſideration what further meaſures were neceſſary for the real intereſt of the ſaid 
Company, and for the Rar its Funds, EDWAAD BARER, Eſq. was choſen 
Chairman, and the following Reſolutions were propoſed, and voted unanimouſly. 

Reſolved, That this meeting will, to the utmoſt of their power, promote the general 
' intereſt of the Eaſt India Company, and will ſupport the CR of Directors in every 
ceconomical regulation conducive to that end. | 
|. Reſolyed, That it appears to this meeting from the Journals of the Houſe of Com- 
mons, from the Records and Proceedings of the Court of Directors, and from the 
diſcuſſions which have taken place at the ſevera] General Courts, that the mode of 
conducting theſhipping affairs of the Eaſt India Company for ſome years paſt, has been 
highly injurious to its Funds, owing to a combination of perſons who (by voting upon 
their own contracts) have repeatedly compelled the Directors to accede to terms 
higher than thoſe which they had previouſly declared to be juſt and equitable. 

Reſolved, That it is in a great meaſure owing to the high price of freight, that the 
- foreign navigation and carrying trade to and from India has increaſed, and is hourly 
making the moſt alarming progreſs ; and the ſame cauſe has materially checked and 
prevented the import of the manufactures and produce of our Oriental territories into 
Great Britain, to the detriment of our revenues both at home and abroad, and to the 
manifeſt injury of our Aſiatic Poſſeſſions. | 

Reſolved, that is the opinion of this meeting, that the mode of building ſhips for 
the ſervice of the Eaſt India Company (whatever may be their preſcribed ſtrength or 
the nature of their out-fit) by fair and open competition, as recommended by the 
Court of Directors, in their Reſolution of the 18th of Nov. 1794, is equitable, judici- 
ous and ceconomical, and that it ought to be carried into effect. | | 

Reſolved, that this meeting, in order to avoid the poſſibility of miſrepreſentation, 
do declare, in the language of the General Court of the 3d of April, 1793, © That 
it is their wiſh and recommendation to continue all the ExISTING ſhips in the ſer- 
vice of the Company at a fixed rate, andin preference as long as they ſhall be judg= 
ed fit for the ſervice.” And that they agree in and at all times ſupport the claim of 
the Old Owners (as declared in the letters ſigned by William Luſhington, James 
Watſon, Thomas Newte, G. Slater, W. Dent, John Mitford, William Fraſer, 
R. Farquharſon, Donald Cameron, dated in May, 1794, ) fo far as it goes to rea- 
ſonable protection for the exiſting ſhips in freight ſervice correſpondent with that 
which has been given to the New Owners.“ In which letter they profeſs, © that the 
Owners of the Old Shipping have never denied the propriety of a public contract, 
when leave is given for the building of new ſhips, and in ſuch caſes oxy they claim 
a a preference upon equal terms. 3 | 

Reſolved, That this meeting will ſteadily perſevere,(and they invite all independent 
Proprietors to unite with them) in their endeavours to eſtabliſh ſuch a ſyſtem for fur- 
niſhing the Eaſt India Company with ſhipping, as ſhall be juſt and equitable to the 
owners, liberal and encouraging to the maritime officers, fair and reaſonable towards 
the public, and moſt beneficial to the Company, whether politically or commercially 


conſidered. 
| Reſolved» | 


— 


N man, for his impartial and upright conduct. 
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Reſolved; That this meeting conſiders the repeated reſort which has been had to 
the previous queſtion, and to irrelative amendments on original queſtions, in order 
to prevent a fair reference to the Proprietors by the conſtitutional mode of a Ballot, 


to be highly injurous to their rights and intereſts, and that their utmoſt exertions 
ſhould be made to reſiſt ſuch proceedings, and to obtain an appeal to the ſenſe of the 
Proprietors at large, whenever demanded by Nine who are duly qualified as the law 


directs; without which, the Revenues, the Dividend, and the Funds of the Com- 
panys muſt ever be at the mercy of a majority preſent at a General Court, who may 
ave (as has been fatally experienced) an intereſt diſtinct from, and, adverſe to that 
of the generality. | "SG 
Reſolved, That the uſage which prevails in the General Courts of the Eaft India 
Company, of admitting Proprietors to vote and ballot upon their own contracts, and 
upon queſtions in which they have a direct pecuniary intereſt, diſtin& from their 
common intereſt in the general ſtock of the Company, is impolitic, unnatural, un- 
juſt, and contrary to the practice of all well regulated public bodies, and in particu- 
is to the rule laid down by Parliament, and the Proprietors themſelves in the by- 


laws of this Company for the Government of the Court of Directors; and that this 


meeting will bring forward a motion in the Court of Proprietors for a by-law to pre- 


vent the ſame, convinced that the evident juſtice of the principle, and the poſitive 


net eſſity of its adoption, will ſecure the 2 5 of Sag Erie ee Proprietor. 

Reſolved, That the following ſeven Gentlemen, "Thomas Henchman, Randle 
Jackſon, Robert Mendham, Edward Baber, William Lennox, John Prinſep, Ed- 
ward Maxwell, Efqrs. be a Committee to promote the 3 of this meeting. That 
the ſaid Committee be open to every Proprietor of Eaſt India Stock, who ſhall agree 
to theſe reſolutions, and that It be an inſtruction to the Committee, to communicate 
from time to time ſuch information to the Proprietors, as they think connected with 
the ſame, and material to the intereſts of the Eaſt India Company. 

Reſolved, That a ſubſcription be entered into for the purpcſe of defraying the 
charges of publication and other incidental expences; and that the ſame be paid 
into the houſe of Meſſrs. Vere, Lucadon, "I roughton, and Co. No. 177, Lombard- 
ſtreet, and be at the diſpoſal of the ſaid Committee. | 

Reſolved, that the thanks of this meeting be given to Randle Jackfon, Eſq. for 


his uniform attention and attachment to the wellfare of the Eaſt India Company, and 
for the great zeal and ability with which he has promoted the intereſt of the Proprie= 


tors upon various important occaſions. | 
Reſolved, Thar the Chairman be requeſted to fend a copy of theſe Reſolutions to 


the Right Hon. Henry Dundas, Preſident of the Board of Commiſſioners for the 


affairs of India, and to the Chairman of the Eaſt India Company ; and that they be 


' inſerted in the public papers, 


Reſolved, that the thanks of this meeting be given to Edward Baber, Eſq; Chair- 


| EDWARD BABER, Chairman. 
The ſa is (action I felt on finding that ſo numerous and reſpectable a body of Gentle- 


men had ſtood forward, and called a were, Fog ſo important a ſubject, can be better con- 
ceived than deſcribed, the Committee that 


as been appointed to carry the excellent Re- 
ſolutions they came to, into effect, conſiſts of men of ſuch known honour and abilities, 
that no doubt can be entertained of their making every laudable exertion to render their 
efforts ſucceſsful, which cannot but afford the higheſt gratification to all who wiſh wel} 


- 20 the real intereſts of the Eaſt India Company, and the Publick, | 
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CONCLUSION. 


I have thus endeavoured, to the beſt of my power, to diſcharge a pl which I 
made ſome years ſince, namely, never to abandon this great ueſtion of a reform 
in the Shipping Affairs of the Company, till I had brought it fully and fairly before 
the publick. 

* had the pleaſure of ſeeing my former publications on this head excite at- 

tention, and make friends of almoſt all who read them. I have ſeen them raiſe 
ſuch a ſpirit of inveſtigation both among Directors and Proprietors as led to the 
conſequence which I moſt wiſhed, viz. a right underſtanding of the ſubject. 
This naturally produced a progreſſive abatement in the price of freights, to an 
amount that muſt appear incredible to thoſe not converſant with the ſubject, or 
ignorant of the enormous 1 to which the Company had been long compelled 
to ſubmit: I ſay compelled to ſubmit, becauſe as Delegates, the Directors are bound 
to pay attention to the ſentiments of their conſtituents conyeyed through the me- 
dium of a General Court. | 

It is well known that the General Court was for þ ſong time nothing more or 
leſs than an Exchange for the Old Owners to meet in and determine (ſingular as 
it may ſeem, that Proprietors ſhould vote on their own contracts) what price the 
Directors ſhould give them for the approaching ſeaſon, and what clauſes in Charter 
Parties, or what Bye-Laws might beſt-ſecure to them the monopoly of the Com- 
pany's Shipping, and moſt effectually diſcourage Britiſh Merchants from making 
offers which ſhewed by compariſon theirs to be moſt extortionate. 

- I have had the pleaſure of ſeeing the General Court aſſume a tone which became 
it, and alarmed at the magnitude of the ſums which I proved to have been unne- 
ceſſarily ſquandered away, enter upon the ſubject with ſuch a ſpirit of difcrimina- 
tion, liberality. and juſtice, as encouraged independent individuals, who had 
engaged in it, to perſevere in urging it again and again, and enſured them that ſup- 
port which they have ſo eminently received from the Proprietors at large. $64 

I will not aflect to diſguiſe the ſatisfaction which I felt at witneſſing a conteſt 
which I had in every point of view experienced to be of ſo arduous a nature, 
crowned with complete ſucceſs on the 3d of April, 1793, when one of the moſt 
crowded and reſpectable General Courts ever known, determined upon fair and 
. open competition as the proper principle upon which to conduct the Company's 

maritime affairs. | | 

The Court alluded to having referred to the Directors the means of carrying 
into execution this general principle, I felt my taſk of duty to the publick fully 
accompliſhed. The Proprietors had done me the honour to adopt my ideas, and 
ſuch tacit approbation at once repaid me for all the fatigue, expence, and painful 
hoſtility to which I had been ſubjected. In perfect confidence that the Directors 
would ſuit their ſyſtem to the principle laid down by the General Court, I waited 
in filent but daily expectation of their Report, meaning to leave the final modifica- 
tion of the plan to thoſe Gentlemen who had ſo recently but reſolutely taken up 

te cauſe from motives which could only 1 from a conviction of its n N 


* 
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Near two years however elapſed before the Directors came to a concluſion ; the 
interim, it was underſtood, had been employed in an extenſive and taborious inveſ- 
tigation of the ſubject, in order that the ſyſtem which they might recommend 
ſhould be as free as poſſible from honeſt objection, and calculated not only to pra- 
mote the proſperity but the tranquility of the Company. * 

The Court of Directors, upon ſuch due confideration, corrected their former 
jadgement, in a way highly honourable to themſelves, and never, I believe, did a 
Refolution give more general ſatisfaction to the real friends of the Eaſt India Com- 
pany than that which was offered to the General Court on the part of the Direc- 
tors on the 21ſt of January laſt ; but moſt unfortunately for the R and the 
public, this intereſted but formidable body of men, in poſſeſſion of the monopoly of 
Shipping, once more interpoſed themſelves between the Directors and their en- 
deavours at œconomy, and boldly moving, © That this Court do diſagree ioithᷣ 


the Court of Directort, &c. over-ruled' a propoſition founded upon two years of 


continual deliberation. 8 | 
The Miniſter for India having in his letter of the 8th of November, 1794, de- 


clared that * it is impoſſible for him in ju/tice to the publick, to "ſhut his eyes to ſuch 


<« a ſtatement. For if the principle is once admitted, there is an end of every idea 
&« of public participation, and Parliament would naturally look to him for an expla- 
cc nation of ſo ſingular a circumſtance,” and every honeſt and independent mind 
ſwelling with indignation at this laſt inſtance of public and determined coercion on the 
part of the Shipping Owners, it ſeems hardly poſſible, but that this great queſtion 
which involves ſo many millions of money, muſt undergo a complete parliamentary 
inveſtigation. Whenever that inveſtigation ſhall take place, it is not to be doubted 
but that Mr. Dundas will do juſtice to the Publick by following the example of his 
Right Honourable friend Mr. Pitt, on the ſubject of loans and lottery tickets, 


| which 


—— — 


It was ſtated by Mr. Roſe, to the Houſe of Commons, on the 8th of April, 1794, 
that in the laſt war, from 1776 to 1783, there were Loans to the amount of 
C72, 815, 000 in money. 'Thele loans were all of them ſettled by a private bargain be- 
tween the Subſcribers and the Miniſter, and diſtributed as he thought proper, without 
affording an opportunity for competition, and conſequently without taking the chance of 
obtaining the cheapeſt terms for the publick. The profits to the Subſcribers were various. 
During the firſt three years, they were very ſmall ; not, however, becauſe the bargain 
was favourable to the public, but becauſe the Loans were diſtributed to perſons, many 
of whom had not the means of making depoſits ;; which conſequently led to large ſums 
being carried ſuddenly into the market, and the value being depreciated. The loſs to the 


Public, however, from the want of competition, was equally miſchievous. From 1778, 


to 1782 incluſive, the premium, in a few weeks after the opening, (as ſoon, in ſhort, as 
the market revived from the depreſſion of the firſt ſales) fluctuated from 11 to 131 per cent. 
It has been the uniform conduct of my Rt. Hon. Friend, (Mr. Pitt) in all the occaſions of 

this nature, which have occurred fince he has been in Adminiſtration, to invite public 
competition. The agreement has always been made with the Jowef bidders, Government 

bave had nothing to do with the diſtribution of the Loan, and the Subſcribers have re- 

ceived only a moderate bonus in the preſent year, hardly more than from one to two per 
cent. In this view of the ſubject, it is an extremely moderate calculation to ſuppoſe the 
| . | | | | bargaing 

* : 
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which by being placed on the footing of Public competition has been productive of 
' ani immenſe ſaving to the nation. | 


* 


For my own part there is nothing which I ſo ardently deſire as a parliamentary 
enquiry into the ſubject and a fait and impartial diſſcuſſion of it. They deceive them» 
ſelves who think it will be a mere ſuperficial enquiry. It will then be ſeen if I have 
charged men wrongfully with extortion on the one hand, and unbounded profuſion 
on the other, it will then be ſeen not only from the printed documents which lie upon 
our table at the India Houſe, poſitive, friking and incontrovertible as they are, but ö ' 
from the viva voce teſtimony of thoſe who do, and muſt know every ſecret ſpring . 
of theſe tranſactions, who is right and who is wrong—From the mouths of Directors 
themſelves, many of whom have been Principal and Managing Owners, from the 
mouths of the'civil Officers of the Company, from Surveyors, Captains and Mer< 
chants, ſhall the truth be eſtabliſhed—By that I am content to ſtand or fall. 
In order to enable every Senator who may judge between them and me, to do 
ſo, juſtly, in order to ſhew every Proprietot how much he has loſt for want of, 
and how much he has to gain by the ſyſtem I contend for; and finally to inſtruct 
the publick as to the nature and extent of an enormity which is upon the point of 
being dragged to their Bar, and to ſhew them not'only how deep a pecuniary in- 
tereſt they have in its removal, but how powerfully their interference is called for 
by every principle of honour and juſtice, I'moſt reſpectfully preſent them with this 
volume, which I flatter myſelf will be found to contain a correct and copious ſtate- 
ment of the queſtion, accompanied by every document which can tend to its 
elucidation, and enlightened by every argument which has been uſed for or againſt 
it; and I truſt that the Remarks, that have taken the liberty of interſperſing and 8 
adding, will neither be found to be irrelative or uſeleſs, but candid and impartial, 
and ſuch as could only reſult from conviction, and a mind determined to do its duty 
faithfully, and without ſear of merited imputation or reproach. F 
Whatever may be the reſult, the part Which T have taken will ever be to me 
matter of pleaſant reflection. I ſhall rejeice in the ceeonomy, which it has already 
produced,“ in the talents which it has accidentally brought torth, in the general 
| 9 | Ts ſpirit 


Li 
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bargains made under the new mode of diſpoſing of the Loan, to the perſons who ſhall, at 
a public bidding, in the preſence of the ernor and Deputy Governor of the Bank, 
after the beſt terme, will be effected, at the rate of at leaſt 67. per cent. more to the advantage 
of the public, than under the old. On that calculation, there is a ſaving on the Loan 
of this year, (amounting to eleven millions) of C. 660, ooo. 

« Lotteries have, for many years paſt, alſo been diſpoſed of in like manner, to the 
higheſt bidder ; and from that ſource, a profit has been derived to the public of £265,000 
a year, on the average of the laſt eight years, Vide Woodfall;s Parliamentary Reports, 
Seon 1794, Vol. III. page 72 | 

Similar advantages would arile to the Company, from an adoption of the ſame principle 
of public competition. | | 

* Mr, Walter Ewer, a Director, in his proteſt ſtates the reduction of the price of 
Peace Freight at C. 5 a ton, reckoning it as a reduction from £-28 to C. 23, whereas 
in fact the reduction ſhould be reckoned from C. 33 to £.23, which is Z. 10 per ton, 


: and 


x 


5 TY =_ 


- — Sag F > 
— P * W 2 F. » A 
= 
* * * = 
Li 


| 6 322 ) 


ſpirit of enquiry which it has occaſioned, and in the wiſdom, energy and 

which certain important meaſures. have been, and others are now likely to be car. 
ried into execution, the benefit of which muſt be felt as long as the Eaſt India 
Company ſhall continue to be a trading Corporation. SR ee ee 
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I kave the honour to remain : 


and which, on their preſent tonnage of go, ooo tons per annum, is a ſaving of HALF 
A MILLION per annum. Were publick contract, and fair and open competition 
once eſtabliſhed, the whole freight on an avera might aſſuredly be had at eighteen 
pounds Peace Freight, which would be a further ſaving of (z go, ooo, making alto. 
ther, the immenſe ſum of £.750,000 per annum in the article of freight; and any de- 
ciencies in the £500,000, allotted to the Publick out of the Company's ſurplus, that 
may ariſe from the want of ſuch ſaving, muſt be made up by additional Taxes, which, 
under the preſent circumſtances of the ue, mult affect the Poor, (already ſufficiently 
urthened) as well as the Rich. | | 
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